Finance Committee Report

City of Newton
In City Council

Monday, May 12, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Lipof, Humphrey, and Grossman

Also present: Councilor Kelley

City staff present: Comptroller Steve Curley; Financial Planning & Analysis Manager Perry Rosenfield;;
Chief Financial Officer Maureen Lemieux; Senior Analyst Endrit Poreci; Chief Operating Officer
Jonathan Yeo; Commissioner of Parks, Recreation, and Culture Nicole Banks; Director of Parks and
Open Space Luis Demorizi; Commissioner of Public Buildings Joshua Morse; Director of Assessment
Administration Jim Shaughnessy; Director of Human Resources Michelle Pizzi O’Brien (MPO); Deputy
Director of Human Resources Francoise Charlot; Worker’s Compensation & Safety Manager Kelly
Brown; Fire Chief Gregory Gentile; CPA Program Manager Mollie Hutchings; Co-Director of
Sustainability Sam Nighman; Co-Director of Sustainability Ann Berwick; Climate Action Coordinator
Caroline Weiss

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee.

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/mwbxoyebilLk?si=limzi-EZoPzzI5DA.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/mwbxoyebiLk?si=Iimzi-EZoPzzl5DA
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital Improvement
Plan.

Assessing

Note: Jim Shaughnessy, Director of Assessment Administration, presented the Assessing
Department’s budget and thanked his staff for their work. He explained that the department’s most
important goal is the certification of property values by the Department of Revenue. Without this
certification, the City cannot set a tax rate or establish a budget.

He expressed gratitude for being able to interact directly with the community, visiting residents and
businesses to answer their questions.

He noted that there were few changes from last year’s budget, as the department has limited non-
discretionary spending. He added that the department has now been fully staffed for a year.

The Chair asked whether the department had any goals planned for the upcoming fiscal year.

Director Shaughnessy highlighted the timely submittal to the Department of Revenue and ensuring
that elderly assistance programs run smoothly. He emphasized that his overall goal is to help people
whenever possible.

A councilor praised Director Shaughnessy and the department for their consistency and accuracy.

Another councilor asked about nonprofit land ownership in Newton, specifically how much is owned by
nonprofits and how PILOT (payment in lieu of taxes) payments are managed. Director Shaughnessy
responded that there is approximately $5 billion in exempt valuation. He noted that the only PILOT
program he is aware of is with Boston College, which pays $100,000 a year to the City. While the City
can request voluntary payments from tax-exempt organizations, he added that few communities have
had success receiving them.

A councilor asked whether there was any data on lost tax revenue from the top three sources within
the $10 billion in untaxed land, or a breakdown identifying the largest non-taxpaying organizations,
excluding City properties. Director Shaughnessy noted colleges, universities, and the hospital as the
largest nonprofit property owners in the City.

After the meeting, Director Shaughnessy provided the spreadsheet attached below, which includes a
list of the Top 20 Tax Exempt property owners ranked in both land area and total value. The document
also notes estimated tax payments if the City were to request PILOT contributions at 10%, 25%, 50%,
75%, and 100% of the properties’ total assessed value at the residential tax rate.
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A councilor asked whether there had been enough sales of Village Center zone properties in the
overlay district to assess any impact on valuation. Director Shaughnessy said there haven’t been
enough transactions yet for a valid comparison.

The councilor then asked if future sales showed a valuation increase, would it be considered new
growth or would valuations be reallocated among all the properties in the city. Director Shaughnessy
explained that increased value due to a zoning change can count as new growth, but it must be clearly
attributed to the change. He added that a zoning change for one property differs from a broader
neighborhood change.

The committee took a straw vote to accept the Assessing Department’s budget of $1,488,489, the
supplemental CIP, and the CIP, which passed unanimously.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



Current Owner Total Land (Sgq. Ft.)|Total Land (Acres)] _Total Value [Land RanKValue Rank|[10% Residential] 25% Residential| 50% Residential| 75% Residential] 100% Residentiall

CITY OF NEWTON 50,196,404.00 1,152.35 $2,095,762,900 1 1 City Property City Property City Property City Property City Property
COMMONWEALTH OF
MASSACHUSETTS 12,524,245.00 287.52 $200,525,900 2 3 State Property ~ State Property  State Property State Property  State Property
UNIVERSITY OF MA BLDG AUTHORITY 2,848,530.00 65.39 $158,713,100 6 5 State Property ~ State Property ~State Property State Property  State Property
MASS BAY TRANSIT AUTHORITY 1,585,165.00 36.39 $57,128,500 10 14 MBTA Property MBTA Property MBTA Property MBTA Property MBTA Property
Current Owner [Total Land (Sq. Ft.)[Total Land (Acres)] Total Value [Land Rank|Value Rank|10% Residential[ 25% Residential| 50% Residential] 75% Residential] 100% Residential|
TRUSTEES OF BOSTON COLLEGE 6,115,625.00 140.40 $1,021,474,300 4 2 $1,001,044.81 $2,502,612.03 $5,005,224.05 $7,507,836.08 $10,010,448.10
NEWTON-WELLESLEY HOSPITAL 970,256.00 22.27 $181,200,900 12 4 $177,576.88 $443,942.20 $887,884.40  $1,331,826.60 $1,775,768.80
LASELL UNIVERSITY 1,679,951.00 38.57 $157,494,100 9 6 $154,344.22 $385,860.55 $771,721.10  $1,157,581.65  $1,543,442.20
NEWTON HOUSING AUTHORITY 8,570,566.00 196.75 $153,557,600 3 7 $150,486.45 $376,216.13 $752,432.25  $1,128,648.38  $1,504,864.50
BOSTON ACADEMY OF THE SACRED
HEART 682,917.00 15.68 $147,626,400 15 8 $144,673.87 $361,684.68 $723,369.35  $1,085,054.03  $1,446,738.70
ROMAN CATH ARCHD OF BOSTON
CORP 1,727,768.00 39.66 $133,123,500 8 9 $130,461.03 $326,152.58 $652,305.15 $978,457.73 $1,304,610.30
FESSENDEN SCHOOL 1,787,774.00 41.04 $95,287,800 7 10 $93,382.04 $233,455.10 $466,910.20 $700,365.30 $933,820.40
WINTHROP PARK SCHOOL INC 1,260,295.00 28.93 $84,046,200 11 1" $82,365.28 $205,913.20 $411,826.40 $617,739.60 $823,652.80
NEWTON CEMETERY CORPORATION 4,419,631.00 101.46 $65,872,800 5 12 $64,555.34 $161,388.35 $322,776.70 $484,165.05 $645,553.40
SOLOMON SCHECHTER DAY SCHOOL 405,919.00 9.32 $61,610,900 18 13 $60,378.68 $150,946.70 $301,893.40 $452,840.10 $603,786.80
JEWISH COMMUNITY CENTER 853,024.00 19.58 $48,760,800 13 15 $47,785.58 $119,463.95 $238,927.90 $358,391.85 $477,855.80
TEMPLE BETH AVODAH 503,879.00 11.57 $27,056,400 17 16 $26,515.27 $66,288.18 $132,576.35 $198,864.53 $265,152.70
STONE INSTITUTE 222,156.00 5.10 $24,419,000 22 17 $23,930.62 $59,826.55 $119,653.10 $179,479.65 $239,306.20
THE SECOND CHURCH IN NEWTON 116,168.00 2.67 $23,741,500 24 18 $23,266.67 $58,166.68 $116,333.35 $174,500.03 $232,666.70
MISS FRANCISCAN SIS IMMACULATE
CONC 207,671.00 4.77 $23,501,200 23 19 $23,031.18 $57,577.95 $115,155.90 $172,733.85 $230,311.80
BRIMMER & MAY SCHOOL 264,385.00 6.07 $22,472,800 21 20 $22,023.34 $55,058.35 $110,116.70 $165,175.05 $220,233.40
CONGREGATION SISTERS OF ST
JOSEPH 279,317.00 6.41 $22,435,000 19 21 $21,986.30 $54,965.75 $109,931.50 $164,897.25 $219,863.00
WEST SUBURBAN YOUNG MEN'S 266,209.00 6.11 $20,583,100 20 22 $20,171.44 $50,428.60 $100,857.20 $151,285.80 $201,714.40
WILLIAM JAMES COLLEGE INC 692,600.00 15.90 $19,966,900 14 23 $19,567.56 $48,918.90 $97,837.80 $146,756.70 $195,675.60
TEMPLE REYIM 510,465.00 11.72 $19,259,100 16 24 $18,873.92 $47,184.80 $94,369.60 $141,554.40 $188,739.20
$2,306,420.48 $5,766,051.20 $11,532,102.40 $17,298,153.60 $23,064,204.80
Assumptions:
Residential Tax Rate of $9.80/$1,000
Value

Values are FY2025 Assessed Values



