Finance Committee Report

City of Newton
In City Council

Monday, May 12, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Lipof, Humphrey, and Grossman

Also present: Councilor Kelley

City staff present: Comptroller Steve Curley; Financial Planning & Analysis Manager Perry Rosenfield;;
Chief Financial Officer Maureen Lemieux; Senior Analyst Endrit Poreci; Chief Operating Officer
Jonathan Yeo; Commissioner of Parks, Recreation, and Culture Nicole Banks; Director of Parks and
Open Space Luis Demorizi; Commissioner of Public Buildings Joshua Morse; Director of Assessment
Administration Jim Shaughnessy; Director of Human Resources Michelle Pizzi O’Brien (MPQ); Deputy
Director of Human Resources Francoise Charlot; Worker’s Compensation & Safety Manager Kelly
Brown; Fire Chief Gregory Gentile; CPA Program Manager Mollie Hutchings; Co-Director of
Sustainability Samuel Nighman; Co-Director of Sustainability Ann Berwick; Climate Action Coordinator
Caroline Weiss

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/mwbxoyebilLk?si=limzi-EZoPzzI5DA.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/mwbxoyebiLk?si=Iimzi-EZoPzzl5DA
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital Improvement
Plan.

Financial Services

Note: Maureen Lemieux, Chief Financial Officer, announced that Perry Rosenfield will be the
new Manager of Financial Services, effective July 1. She added that Mr. Rosenfield will still report
directly to her. In addition to overseeing the financial planning and analysis division as before, he will
also be in charge of payroll.

Mr. Rosenfield presented the Financial Services department’s budget.

The department was established in FY2022 with the goal of standardizing and centralizing payroll and
financial planning functions across more than 20 municipal departments. He explained that efforts
have focused on building strong teams in both the payroll and financial planning divisions. He noted
that the department is currently fully staffed, except for one financial analyst position. This role will
work closely with Human Resources.

He highlighted that the primary increase in the proposed budget is in the consultant line. This amount
is used to support upgraded MUNIS modules and training, which are necessary for the department to
stay compliant and remain current with changes in payroll laws.

On the Financial Planning & Analysis side, he explained that the division operates cyclically. Their main
deliverables are the fiscal year operating budget in the spring and the long-range financial forecast and
Capital Improvement Plan (CIP) in the fall. He also outlined the division’s responsibilities for the rest of
the year.

He noted that the department tracks and manages the City’s major grants, particularly ARPA. Now that
the obligation deadline of December 31, 2024 has passed, they will continue to monitor spending to
ensure the City meets the final deadline of fully expending all funds by December 31, 2026.

A councilor inquired about the primary budget increase being consultants, asking whether the $45,000
increase from the previous year was accurate based on the budget line item. She asked what the
consultants do. Mr. Rosenfield explained that the consultants are from Tyler Technologies, the vendor
for the MUNIS system, and the City pays for their time when staff require training or guidance.

The councilor then asked how many hours the $5,000 budgeted for FY2025 had covered. Mr.
Rosenfield responded that while he didn’t have the exact number, the department has been using an
0O1C fund with leftover from prior years to pay for consultants as needed. However, that fund is
running low, and they want to ensure they have enough available.
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The same councilor noted that the MUNIS implementation has been ongoing for a while and asked
how serious and strict this particular need is. Maureen Lemieux explained that the initial funding for
MUNIS was put in a non-lapsing account, like Mr. Rosenfield said. The money has supported more than
just the implementation. She noted they have introduced an Employee Self-Service module which
allows employees to access their own data. She added that the financial services consulting line
includes carryover funds. This year, they have been in the process of issuing an RFP to re-evaluate the
City’s 457 retirement plan. She emphasized the importance of continuing this work to ensure the City
is maximizing its use of the MUNIS system, mentioning additional modules they want to implement.

The councilor then asked for clarification on whether the other portion of increases comes from
personnel changes. CFO Lemieux responded that Mr. Rosenfield’s promotion makes up a key part of
this increase, though everyone in the department is getting an increase. She noted the Manager of
Payroll is getting a 6% raise, compared to the normal 3%.

Another councilor asked if the ARPA funds have all been fully allocated. Mr. Rosenfield confirmed that
they had all been obligated, though not all have been expended.

The committee took a straw vote to accept the Financial Services Department’s budget of $908,077,
the supplemental CIP, and the CIP, which passed with one abstention (Councilor Grossman).

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



