Finance Committee Report

City of Newton
In City Council

Monday, May 12, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Lipof, Humphrey, and Grossman

Also present: Councilor Kelley

City staff present: Comptroller Steve Curley; Financial Planning & Analysis Manager Perry Rosenfield;;
Chief Financial Officer Maureen Lemieux; Senior Analyst Endrit Poreci; Chief Operating Officer
Jonathan Yeo; Commissioner of Parks, Recreation, and Culture Nicole Banks; Director of Parks and
Open Space Luis Demorizi; Commissioner of Public Buildings Joshua Morse; Director of Assessment
Administration Jim Shaughnessy; Director of Human Resources Michelle Pizzi O’Brien (MPQ); Deputy
Director of Human Resources Francoise Charlot; Worker’s Compensation & Safety Manager Kelly
Brown; Fire Chief Gregory Gentile; CPA Program Manager Mollie Hutchings; Co-Director of
Sustainability Samuel Nighman; Co-Director of Sustainability Ann Berwick; Climate Action Coordinator
Caroline Weiss

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/mwbxoyebilLk?si=limzi-EZoPzzI5DA.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/mwbxoyebiLk?si=Iimzi-EZoPzzl5DA
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital Improvement
Plan.

Human Resources

Note: Michelle Pizzi O’Brien, Director of Human Resources, presented the Human Resources
Department’s budget.

She thanked the Deputy Director of Human Resources for her work.
She noted there have been no increases in FTE, with two current vacancies on the team.

Recruitment-wise, Human Resources has supported hiring about 90 full and part time positions and
700 seasonal positions, with 200 more than usual for election support to the November presidential
election.

She explained a major focus has been supporting the City Clerk’s office as there is an ongoing search
for a new City Clerk / Clerk of the Council. They have updated the job description with President Laredo
and the preliminary screening committee to reflect evolving needs. The broad search closes this
Wednesday, May 14t and interviews will occur later this month. The plan is to recommend a finalist to
the full Council by the end of June.

She added that Human Resources has worked closely with ASME 3092 to complete a reclassification of
the union positions. They also updated job descriptions and created a new role to support vital records
and elections. She noted that they are supporting filling three additional vacancies in the department.

She highlighted Human Resources’ focus on modernizing recruitment efforts in this past year, notably
through social media. She acknowledged Deputy Director Charlot as an important part of that process.
She detailed Human Resources has strengthened their LinkedIn presence, is attending job fairs,
partnering with MassHire, and partnering with the Racial Equity Group.

She added that Human Resources has continued their focus on employee / retiree benefits. The
department transferred to a new dental insurance (Blue Cross Blue Shield) and life insurance (Hartford)
this year.

Looking ahead, they are working with the union and finance teams to enhance retirement readiness
for employees, via the 457b plans and encouraging financial wellness.

A councilor asked about the increase in amount for consultants going from $25,000 to $75,000,
wondering why the number fluctuates year to year. Director MPO answered that Human Resources
relies on outside consultants for projects they only do occasionally. She detailed the consultants will be
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working on a personal records audit and a classification and compensation study for non-union staff. A
grant was received for a portion of those expenses.

The same councilor asked for clarification on what a personal records audit is. Director MPO explained
that the goal is to ensure the records contain any information that should be included and don’t
contain anything that should not be included. She added that the consulting work includes looking into
what systems or technology can be used to manage personnel records.

The committee took a straw vote to accept the Human Resources Department’s budget of $1,364,154,
the supplemental CIP, and the CIP, which passed unanimously.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



