Finance Committee Report

City of Newton
In City Council

Monday, April 28, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Humphrey, and Grossman

Also present: Councilors Oliver, Wright, Block, and Farrell
Absent: Councilor Lipof

City staff present: Comptroller Steve Curley; Deputy Comptroller Stela Zaloshnja; Financial Planning &
Analysis Manager Perry Rosenfield; Financial Analyst Il Trevor Goehring; Chief Financial Officer Maureen
Lemieux; Retirement Board Director Barbara O’Brien; Retirement Board Member Kelly Byrne;
Retirement Board Member Tom Lopez; City Treasurer/Collector Ronald Mendes; and Chief Procurement
Officer Nicholas Read

All Finance agendas and reports, both past and present, can be found at the following
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://www.youtube.com/live/mUWGIC1oPtc?si=0kFyf1K70cb5K023.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement

link:


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.youtube.com/live/mUWGlC1oPtc?si=0kFyf1K7Ocb5KO23
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital Improvement
Plan.

Treasury

Note: Ronald Mendes, City Treasurer/Collector, presented the Treasury Department’s budget.

He explained that the Treasurer’s office collects all City revenue, including taxes and state aid, and
ensures it is deposited and reported to the Comptroller’s office. He highlighted the reconciliation
process between the Treasurer’s and Comptroller’s offices.

He added that the department also invests these funds, ensures they are secured, maintains liquidity
for City expenses, and maximizes interest income. He noted that interest rates have been historically
high in recent years.

They are also responsible for issuing debt for capital projects, typically once a year, working with the
Mayor’s office, the Comptroller’s office, their advisors, and the bond council to secure the best
borrowing rate.

He continued with initiatives the Department is advancing, noting technology improvements,
particularly in data security, due to recent municipal fraud cases in other communities. He noted that
he reviewed all department accounts to ensure debit and check blocks are in place and increased the
use of positive pay services to ensure only authorized checks clear the account. This has become a key
focus of the Treasury’s work. He added that as technology has improved, the Treasury’s work has
shifted from clerical and data-entry tasks to more analytical responsibilities.

He added that the office has migrated to mostly paperless operations, converting to scanning instead
of printing.

He mentioned that he and several staff members have been actively involved with the Massachusetts
Collectors and Treasurers’ Association, attending conferences and training to stay current and aligned
with practices in other communities.

He then discussed the operating budget in more detail, noting a request for a $56,922 increase in
personnel expenses, primarily driven by the union contract with ASME 3092. The expense budget
remains the same, though they are requesting an increase for mailing services and postage due to
rising costs. They are also bidding for their mailing services contract, which will be a joint bid with DPW
to utilize higher volume for better pricing. He noted that DPW sends out water and sewer bills, while
Treasury handles tax bills.
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Maureen Lemieux expressed gratitude for Steve Curley, Ronald Mendes, Nicholas Read, and other
financial staff, urging the Councilors to have faith in the strong financial team.

A councilor asked for clarification on the Arlington municipal fraud case. Mr. Mendes explained that a
fraudster impersonated a vendor and convinced someone to change wiring instructions for a payment.
He added that Newton’s use of the Paymode-X system for vendor payments has procedures in place to
avoid this.

The same councilor asked where the larger reserve accounts, like the Rainy Day and School
Stabilization funds, are invested and the return on those investments. Mr. Mendes replied that most
funds are automatically transferred to MMDT (Massachusetts Municipal Depository Trust) and BNY
Mellon with UST bills in a laddered arrangement, providing a return of about 4.3-4.4%.

A councilor asked about the percentage of unpaid payments. Mr. Mendes responded that the
collection rate on property taxes, the City’s largest revenue source, is 99.9%. This is largely due to state
law, such that the City has a lien on every property to guarantee debt collection. The City also works
closely with mortgage companies, as 60% of properties have mortgages. Mortgage holders require
escrow accounts to pay taxes, so a large portion of property tax revenue is collected through these
accounts. If payments fall behind, the City works with taxpayers. After May 1st, reminder notices are
sent over 12-18 months before moving to demand notices and tax takings. The excise tax collection
rate is 95%.

The committee took a straw vote to accept the Treasurer’s Budget of $37,511,495, the supplemental
CIP, and the CIP, which passed unanimously.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



