
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, April 28, 2025 
 

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Humphrey, and Grossman 

Also present: Councilors Oliver, Wright, Block, and Farrell 

 

Absent: Councilor Lipof  

 

City staff present: Comptroller Steve Curley; Deputy Comptroller Stela Zaloshnja; Financial Planning & 

Analysis Manager Perry Rosenfield; Financial Analyst II Trevor Goehring; Chief Financial Officer Maureen 

Lemieux; Retirement Board Director Barbara O’Brien; Retirement Board Member Kelly Byrne; 
Retirement Board Member Tom Lopez; City Treasurer/Collector Ronald Mendes; and Chief Procurement 
Officer Nicholas Read 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee  
 
 

For more information regarding this meeting, a video recording can be found at the following link: 
https://www.youtube.com/live/mUWGlC1oPtc?si=0kFyf1K7Ocb5KO23.  
 

Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 

 

Referred to Finance and Appropriate Committees 
 
#351-24            Submittal of the FY2026 to FY2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 

 
#81-25  Submittal of the FY26 Municipal/School Operating Budget 

HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton 
Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24).  EFFECTIVE 
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25  
 

#82-25            Submittal of the FY2026-FY2030 Supplemental Capital Improvement 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.youtube.com/live/mUWGlC1oPtc?si=0kFyf1K7Ocb5KO23
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital Improvement 
Plan.  
 

Purchasing 
 

Note:  Nicholas Read, City Procurement Officer, presented the budget for the Purchasing 
Department. 
 
He explained that he oversees Purchasing, the Print Shop, and the Mail Room. The department handles 
about 100 bids and 6,000 requisitions per year, with Mr. Read signing off on every procurement. The 
department’s role is to ensure the City follows legal and consistent procedures, as outlined in their 
procedures book. 
 
He noted that this year has seen a significant increase in procurements, rising from $60 million last 
fiscal year to $127 million this year, largely due to ARPA funds and large projects like school 
renovations. 
 
Purchasing has been transitioning to paperless operations by scanning and digitizing files as much as 
possible, which has freed up significant space. 
 
The department is also working with the Racial Equity group to reach out to more disadvantaged 
vendors, including minority- and women-owned businesses, ensuring that the City’s tax money is spent 
equitably. 
 
Purchasing also oversees the City’s credit cards, although credit card transactions are rare and difficult 
to track as they don’t go through the MUNIS system. 
 
The department consists of five employees, including Mr. Read. They recently hired a new staff 
member to replace Stephen Vezeau from the Print Shop. The position has been expanded, and the new 
hire is already handling scanning. They plan to transition to shredding in-house, replacing the $5-6,000 
spent annually on outside contractors. Funds from the current budget will be used to purchase a 
commercial shredder.  
 
The budget has increased by 4%, due to leased equipment and regular salary increases. 
 
A councilor inquired about the trash contract and how we can save money through the bidding 
process. Mr. Read explained that certain contracts, including the trash contract, go through the Law 
department. The City advertises these contracts and maintains 351 bid lists of vendors and services 
that they have worked with in the past. All vendors on these lists are notified when a bid is issued. By 
law, the contract must be awarded to the lowest responsible bidder. Everyone has a chance to make a 
proposal for that supplier service. 
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Another councilor added that some councilors have encouraged the administration to use more open 
bids, noting an example where doing so saved the City money. Maureen Lemieux emphasized that the 
City has worked to push more contracts to the bid process, noting that in the past, CDBG funds were an 
area where bidding wasn’t required. Over the years, the City has made efforts to send most projects to 
bid. 
 
A councilor inquired about the shredding costs mentioned earlier. Mr. Read clarified that the shredding 
expense referred to is the total amount spent across all departments, not just Purchasing’s costs. 
 
The committee took a straw vote to accept the Purchasing Department’s budget of $651,990, the 
supplemental CIP, and the CIP, which passed unanimously.  

 
Respectfully submitted, 
Leonard Gentile, Chair of Finance Committee 


