Finance Committee Report

City of Newton
In City Council

Monday, April 28, 2025

Present: Councilors Gentile (Chair), Malakie, Greenberg, Micley, Bixby, Humphrey, and Grossman

Also present: Councilors Oliver, Wright, Block, and Farrell
Absent: Councilor Lipof

City staff present: Comptroller Steve Curley; Deputy Comptroller Stela Zaloshnja; Financial Planning &
Analysis Manager Perry Rosenfield; Financial Analyst Il Trevor Goehring; Chief Financial Officer Maureen
Lemieux; Retirement Board Director Barbara O’Brien; Retirement Board Member Kelly Byrne;
Retirement Board Member Tom Lopez; City Treasurer/Collector Ronald Mendes; and Chief Procurement
Officer Nicholas Read

All Finance agendas and reports, both past and present, can be found at the following
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://www.youtube.com/live/mUWGIC1oPtc?si=0kFyf1K70cb5K023.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#351-24 Submittal of the FY2026 to FY2030 Capital Improvement Plan
HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement
Plan pursuant to section 5-3 of the Newton City Charter.

#81-25 Submittal of the FY26 Municipal/School Operating Budget
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY26 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25

#82-25 Submittal of the FY2026-FY2030 Supplemental Capital Improvement

link:


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.youtube.com/live/mUWGlC1oPtc?si=0kFyf1K7Ocb5KO23
https://www.newtonma.gov/government/comptroller/budget
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HER HONOR THE MAYOR submitting the FY26 — FY30 Supplemental Capital Improvement
Plan.

Comptroller/Retirement

Note: Steve Curley, City Comptroller, presented the budget for the
Comptroller’s office.

Mr. Curley stated that the Comptroller’s office is focused on accounting standards and bringing
transparency and timely reporting to the City while following local and state laws.

He noted this year’s accomplishments included the timely closing of the books, certification of Free
Cash, and completion of the audit by CLA (CliftonLarsonAllen), which enabled the final ACFR to be
ready for the City’s debt issuance. As part of the audit, the City received an unmodified opinion, the
best opinion available, which is consistent with what the City has received in prior years.

He continued with new initiatives the Department is aiming to implement. The Department is looking
to expand some of its reconciliation, as the shift to online payments in recent years requires a different
approach. The auditors have made suggestions the Department is working to incorporate. Another
initiative is moving capital tracking to new software, as the current Excel system is outdated. Other
initiatives include professional development and training. The Department sends staff to trainings
across the Commonwealth and aims to certify more employees with the MCPPO (Massachusetts
Certified Public Purchasing Official) and CGA (Certified Governmental Accountant) designations.

Operational expenses have remained steady, with a decrease of about $3,600 from FY2025 to FY2026.
In personnel services, the Department wants to increase its FTE from 6.4 to 7, which will support
reconciliation capacity and help maintain controls for City payments. He noted that total expenses
across all City funds have increased from $645 million to $821 million.

He next discussed the funds the Comptroller’s Office oversees, though they are not part of the
Department’s operating budget. These include interfund transfers, workers’ compensation transfers,
pulled budgetary reserves, and property insurance.

Lastly, he touched on the Retirement budget. He noted it includes the actuarial valuation, retiree
health insurance, and the schools’ portion of OPEB. The schools’ portion this year is $3.7 million, which
the City began absorbing in FY2025. Retiree health insurance premiums are expected to total about
$11.6 million, an increase of $664,000. He noted the FY2026 appropriation to the Newton Retirement
System is $49.5 million overall, with nearly $47.1 million coming from the General Fund. These figures
were approved based on the Retirement Board’s assumptions, which are reviewed annually: a 6.6%
annual appropriation increase, a 6.9% assumed rate of return, a full funding date of 2032, and other
minor assumptions.
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He noted that we still have $277.8 million in unfunded liability, resulting in a 67.8% funding status,
placing the Newton Retirement System in the bottom 20% of funding status among all retirement
boards in the Commonwealth.

A councilor inquired about the current year reserve and the budget reserve for snow and ice, asking
why they were not available for FY2022, FY2023, or FY2024, but were included for FY2025. Mr. Curley
responded that the expenditures for FY2025 and FY2026 are budgetary numbers, meaning the reserves
cannot be spent directly from the reserve account. They must first be transferred through a City
Council appropriation. The amounts were budgeted the same, but the reserves were transferred out.

Another councilor inquired about the current expected full funding date for the pension fund. She
noted that the last extensive discussion indicated the final substantial payment would be in August
2031 (for FY2032) and asked if this was still the case. Mr. Curley confirmed that it is. He explained that
for FY2031 (August 2030), the amount across all funds will be $68.1 million, and for FY2032 (August
2031), it will be $61.9 million. By August 2032, the fund will be fully funded, with an appropriation
schedule of about $8.8 million.

The councilor thanked the Comptroller for his work, leadership, and staff.

Another councilor asked how recent market performance impacts the discount rate and how often it is
updated. Mr. Curley responded that the rate is reviewed annually with the actuary. As of last week, the
rate of return on an actuarial value basis was 7.01%, which aligns with other municipalities and the
projected rates from Segal, the actuary.

Another councilor inquired about the fluctuation in numbers from FY2031 to FY2032. Mr. Curley
explained that the FY2025 to FY2031 numbers would remain the same if assumptions remain the
same. However, FY2032 will account for any "leftovers," as long as they fall within the current
assumptions. This number will move based on market returns.

The Chair reminded the Committee that the Retirement System has fiscal autonomy and makes its
decisions early in the year for the following fiscal budget. Councilors should keep this in mind if they
wish to work with the Retirement Board to propose changes.

The Committee took a straw vote to accept the Comptroller’s Budget of $70,462,978, the
supplemental CIP, and the CIP, which passed 4-0 with 3 abstentions. Councilor Grossman abstained to
express her opinion that there is more flexibility in the pension funding schedule than currently
proposed. Councilors Bixby and Humphrey also abstained.

Respectfully submitted,
Leonard Gentile, Chair of Finance Committee



