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NEWTON FARM COMMISSION 

MEETING MINUTES 
February 6, 2025. 

 
Virtual Meeting -- via Zoom 

 
Meeting opened at 7:08 p.m. with the following attendees  
 
MEMBERS PRESENT: Michael Goldman, Jefferey Zabel, Patrick Costello, Jim Harper, and Cheryl 

Lappin  
    
MEMBERS ABSENT: John Rice 
 
MEMBERS OF THE PUBLIC: Allyson MacKenna (Executive Director), Madelyn Sorensen (Board Co-

Treasurer), Barbara Seal (Board Co-Treasurer); Paul Holt (Board 
President); Laura (Board Co-Clerk); Michael Spaulding (Board Member) 

 
STAFF: Brenda Belsanti, Planning & Development Department 
 
• New Farm Commission Members 

o Beth Wilkerson has stepped down and a replacement will be named soon 
o Cheryl Lappen is moving out of Newton 
o Paul Holt will be stepping down as Board President and June.  Michael Spaulding will 

become Board President 
 

• 2024 Financials 
o Madelyn Sorensen reviewed the 2024 Financials and fielded questions for the Board and 

Members. 
 

• 2025 Business Plan 
o The Members and Board discussed the business plan, review process, licensing, and lease 

renewal. 
o Farm license review 2025. 

 
• Farm Operations in the New Year 

o Celebrating 20th year in 2026 
o Formed a Finance Committee, Fundraising & Development Committee, Education 

Committee, and Marketing Committee 
o Working on creating a new website which will integrate well with the Farm Stand 

http://www.newtonma.gov/
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o Farm Forum event will be on May 1, 2025. 
o Fundraising Dinner planning 
o Discussing more Adult Education events 
o Discussing what will kids events and educational events look like 
o Working with SOAR  
o CSA sign up process changed this year.   
o New Board Member Emily  
o Seedling Sale May 17 & 18 
o Library display will be in April  

 
• Community Preservation Committee Activity 

o Deck proposal to CPC accepted and full proposal meeting next week 
o Asking for $75k for new deck and would fundraise $11k 
o It will be Tek boards 
o There is a rubber roof under the deck that wil also be replaced.  

 
• Infrastructure 

o Backflow device testing ongoing 
 

• New Business  
o Revied the business plan and financials that will be sent to Mayor and City Council 
o Jim Harper made a motion to approve the plan and was duly seconded by Patrick Costello.  

The motion passed unanimously 5-0. 
 

• Meeting Minutes from February 6, 2025. 
o A motion was made to approve of minutes by Charyl Lappin. This motion was duly seconded 

by Jeffrey Zabel. This motion passed unanimously 5-0.  
 

• Adjournment 
o A motion was made to adjourn the meeting by Patrick Costello. This motion was duly 

seconded by Jim Harper. This motion passed 5-0. 
 

Meeting adjourned 7:53 p.m. 
 
Next meeting – May 8, 2025 
 
Respectfully submitted, 
Brenda Belsanti, Staff
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