
 

Programs & Services Committee Budget Report 
 

City of Newton 
In City Council 

 
Wednesday, May 7, 2025 

 
Present: Councilors Krintzman (Chair), Humphrey, Farrell, Oliver, Lobovits, Micley, Malakie, and Baker 
 
City staff present: Chief Information Officer Joe Mulvey, Information Technology Deputy Director Greg 
Ansaldi, Senior Network Administrator Rachel Sherman, Chief Operating Officer Jonathan Yeo, Chief 
Financial Officer Maureen Lemieux, Financial Planning & Analysis Manager Perry Rosenfield, Financial 
Analyst Trevor Goehring, Acting City Clerk Cassidy Flynn, City Solicitor Alissa Giuliani, Veterans’ Services 
Officer Seth Bai, Commissioner of Health & Human Services Shin-Yi Lao, Director of Older Adult Services 
Mignonne Murray, Deputy Director of Older Adult Services Ashley Shaheen, and Senior Financial Analyst 
Endrit Poreci  
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget     
 

DEPARTMENT BUDGET & CIP DISCUSSIONS:   
City Clerk 
Law Department 
Veterans Services 
Health and Human Services 
Older Adult Services  
 

Referred to Finance and Appropriate Committees 
 
#351-24 Submittal of the FY2026 to FY 2030 Capital Improvement Plan 

HER HONOR THE MAYOR submitting the Fiscal Years 2026 to 2030 Capital Improvement 
Plan pursuant to section 5-3 of the Newton City Charter. 
 

#81-25  Submittal of the FY26 Municipal/School Operating Budget 
HER HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY26 Municipal/School Operating Budget, passage of which shall be 
concurrent with the FY26-FY30 Capital Improvement Program (#351-24). EFFECTIVE 
DATE OF SUBMISSION 04/22/25; LAST DATE TO PASS THE BUDGET 06/06/25 
 

#82-25  Submittal of the FY2026-FY2030 Supplemental Capital Improvement Plan 
HER HONOR THE MAYOR submitting the FY26 – FY30 Supplemental Capital 
Improvement Plan.  

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newtonma.gov%2Fgovernment%2Fcomptroller%2Fbudget&data=04%7C01%7Ccflynn%40newtonma.gov%7C3a7d7a6648724d38ba2d08d916e700d3%7C2a3929e0ccb54fb381402e2562c90e96%7C0%7C0%7C637566003667478119%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CGSdW4e4VU4qKxKipuiyJphjaFMd4k2MR6rwv6nEfAY%3D&reserved=0
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City Clerk 

 
Note:  Acting City Clerk Cassidy Flynn shared the attached presentation. Ms. Flynn shared that 
in 2024, the City Council held 141 meetings, issued 61 special permits, passed 18 ordinances, and heard 
496 docket items. Also in 2024, she mentioned that the Clerk of the Council newsletter returned, the 
Anthony Salvucci Scholarship was reinstated, and the transition to the new city seal was initiated. Ms. 
Flynn shared that the Clerk’s Office is moving DBAs to NewGov and has plans to move other licenses and 
permits to NewGov as well. She mentioned that the Clerk’s Office processes many birth and death 
certificates because of Newton-Wellesley Hospital and many people come to fill out their marriage 
intentions at City Hall as well. In Elections, John Doyle, Elections Supervisor, helped to secure a ballot 
box outside City Hall and a high-speed tabulator which helped with advanced processing prior to the 
November 5th presidential election. The high-speed tabulator helped the Elections team process 11,000 
ballots before election day. Additionally, Ms. Flynn shared that the November 5th election saw the 
highest number of registered voters, 62,044 people.  
 
Ms. Flynn noted there is a proposed new position for the Clerk’s Office and that position will be an 
elections and vital records specialist which will allow the Department to have two positions fully 
dedicated to elections to work year-round on voter outreach and poll worker recruitment. She also 
mentioned that the Department went through a review of all union member job descriptions which had 
not happened since 2013. Ms. Flynn shared some FY26 goals for the Department include implementation 
of updated workflow and positions, continuing to prioritize internal and external customer service, 
moving dog licenses to NewGov and continuing the transition to the online code management software, 
CivicsPlus, to complete the recodification process.   
 
A councilor asked for more information on recodification and Councilor Baker, chair of the Recodification 
Committee, explained that the City Charter requires City ordinances to be re-codified every five years to 
ensure that any amendments are incorporated into the updated version. The same councilor asked 
about revenue sources for the Clerk’s Office and Ms. Flynn answered that there are fees for dog licenses, 
vital records (birth, marriage, death certificates), and DBAs. The same councilor asked how often those 
fees are reviewed and Ms. Flynn said they have not been reviewed in at least seven years but based on 
her conversations with other communities, the vital record fees are similar to what other communities 
charge.  
 
A councilor asked when the Department will be able to implement the new CivicsPlus software and Ms. 
Flynn explained that the Council must approve the recodification first because the company will not 
update the ordinances until there is a signed recodification document.  
 
A councilor mentioned that in the FY24 audit, there was a comment about following up on reasons for 
non-renewal of dog licenses and Ms. Flynn explained that the Clerk’s Office still physically mails a form 
to current licensed dog owners, but they do not always get all forms returned. She noted that the switch 
to NewGov will help with that because they can send the form and reminders to an email address. 
 



Finance Committee Budget Report 
Wednesday, May 7, 2025 

Page 3 
A councilor asked if, when possible, the Clerk’s Office was assisting the Area Councils with their needs 
such as poll workers during their elections and if that funding was included in this budget proposal. Ms. 
Flynn explained that the funding was not the problem, it was finding available poll workers, but she is 
hopeful that the personnel changes in the Department will help with that.   
 
The Committee took a straw vote to accept the City Clerk Department’s proposed Budget of $2,674,486 
which passed unanimously.  
 

Law Department  
 

Note:  City Solicitor Alissa Giuliani shared that the bulk of the Department’s budget is staffing 
and there are currently 14 staff members. There is one vacancy for a Senior Assistant Corporation 
Counsel for Labor which has been vacant for some time and the Department has been supplementing 
staff efforts to cover the work of this position with outside counsel. In addition to staff and outside 
counsel expenses, the other largest expense item is the budget for settlements. The Department denies 
many claims, but they do have to settle some of them and are usually around $1,000 each. Attorney 
Giuliani reviewed a variety of legal issues and cases the Law Department handles for the City and noted 
that the Department is adjusting its work to the new federal administration. She mentioned that the 
Department is still defending the City in a pending lawsuit that was initiated at the Boston Marathon a 
couple of years ago and is preparing for the lawsuit involving the impact fees that was initiated by three 
cannabis businesses.  
 
A councilor asked if the Law Department had the resources to take advantage of new technologies such 
as AI and Attorney Giuliani said that they did but they have been cautious to implement it. She 
mentioned that Chat GPT or other AI software are places for lawyers to start to get a list of resources, 
but it is not sophisticated enough to ensure that they are getting to the correct source to cite it in a legal 
situation. The same councilor asked if the Boston College Webster Woods case is still in progress and 
Attorney Giuliani confirmed that it was still ongoing.  
 
A councilor asked if the Newton Public Schools has additional counsel outside of the Law Department’s 
attorneys and Attorney Giuliani confirmed that they do have a general counsel that advises them.  
 
A councilor asked if there were legal reasons that prevented the City from requiring the payment of a 
fine into a defined escrow account until a dispute is resolved. Attorney Giuliani said it would depend on 
the violation and that she would need to follow up after the meeting.  
 
A councilor asked if compensation for the open position was the reason why it has remained vacant for 
such a long time and Attorney Giuliani said that was part of the issue and that it is a unique position. She 
also mentioned that they have recently reposted the position with an increased salary.  
 
A councilor noted that there might be a future situation where funding will be cut at the federal level 
and the City may want to sue the federal government for that funding and asked if the Law Department 



Finance Committee Budget Report 
Wednesday, May 7, 2025 

Page 4 
was prepared to do so with their current staff. Attorney Giuliani said the Department has been working 
with the Mayor’s Office and the Attorney General’s Office to watch these issues closely.   
 
The Committee took a straw vote to accept the Law Department’s proposed Budget of $2,299,443 which 
passed unanimously.  
 

Veterans Services 
Note:  Veterans’ Services Officer Seth Bai shared a brief status update on current Newton 
veterans and mentioned that the Vietnam era veterans are the sickest generation currently, so they are 
the most frequent user of VA benefits. Additionally, Mr. Bai noted that the cost of flags has increased 
over the last year and the Department must replace all City flags twice a year.  
 
A councilor asked if Mr. Bai sources items like flags from within the United States and Mr. Bai said that 
all the flags are U.S. flags. For other event related materials, he said he tries to use Newton small 
businesses. The same councilor asked if veterans were having more difficulties accessing the VA and Mr. 
Bai confirmed that it has been more challenging recently.  
 
A councilor thanked Mr. Bai and the Mayor for enhancing the War Memorial at Oak Hill Park.  
 
The Committee took a straw vote to accept the Veterans Services Department’s proposed Budget of 
$231,817 which passed unanimously.  
 

Health and Human Services  
Note:  Commissioner of Health and Human Services Shin-Yi Lao shared that this year has been a 
year of transition for the Department as three of the four division directors have been new to their 
positions as well as her first year as Commissioner. She shared the School Health Division provides care 
to more than 11,000 NPS students and in the 2023-2024 school year, they engaged 111,304 times with 
students for health visits related to illness and injury, medication administration, and screening. The 
Public Health Division conducted over 1,000 inspections over the past year, educated retailers on the 
new nicotine free generation ordinance, completed case investigations and contact tracing for 111 cases 
of communicable diseases, implemented the vaccine for children program, and installing 54 NaloxBoxes 
throughout the City and community buildings. The Human Services Division provided case management, 
resources, and programming to more than 450 households in Newton. Commissioner Lao mentioned 
that there are new developments at the State level which will benefit local public health infrastructure. 
These shared services arrangements are grant funded programs which allow municipalities to form 
groups to share resources and best practices. However, she mentioned that this state funding and other 
programs may be at risk of cuts in the future due to federal funding cuts.  
 
Commissioner Lao noted that most of the budget increase for this year is for increased staffing costs 
from recent new union contracts. She also mentioned that there was a decrease in the medical vaccine 
line item for this coming year because the Department has seen a decrease in demand for the vaccines 
they offer to the public.  
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A councilor asked about a specific federal government program and how that would impact the City. 
Commissioner Lao explained that the Department does not administer the funding but helps residents 
apply to it so it would not impact their operations but would impact Newton residents.  
 
The Committee took a straw vote to accept the Health and Human Services Department’s proposed 
Budget of $5,645,970 which passed unanimously.  
 

Older Adult Services  
 
Note:  Director of Older Adult Services Mignonne Murray shared that the Department is months 
away from opening the Cooper Center for Active Living so the budget, operations, and staffing is much 
different from past years to accommodate the capacity needed to open the center. The new building is 
33,000 square feet and will have three floors, a raised walking track, multiple classrooms, a meeting 
room, and a multi-purpose room that seats 100-150 people. Ms. Murray explained that three new full 
time FTEs have been proposed include a full-time program assistant, a full-time front desk position, and 
a second full-time case manager. Two part-time food service positions have also been proposed to work 
in the commercial kitchen at the Cooper Center. 
 
A councilor asked when there is a significant increase in FTEs for a department, how is that determined 
by the Administration to include in the budget. Chief Operating Officer Jonathan Yeo explained that the 
Administration has been planning this for eight years.  
 
A councilor asked for a target opening date and Ms. Murray said they are working to an opening date in 
late fall.  
 
A councilor asked how many members the Center engages in their programs and Ms. Murray said that 
she would get that number for the Committee. She did note that the last few years would be 
unrepresentative of normal operations due to the temporary space and COVID.  
 
Ms. Murray also introduced the Deputy Director of Older Adult Services, Ashley Shaheen. Mr. Yeo 
explained that this position was new in the current budget year in anticipation of the opening of the 
Cooper Center.  
 
The Committee took a straw vote to accept the Older Adult Services Department’s proposed Budget of 
$1,335,456 which passed unanimously.  
 
Councilors voted 8-0 on a motion to hold items #351-24, 81-25, and 82-25 from Councilor Oliver.  
 
The Committees adjourned at 9:40pm. 
 
 

Respectfully submitted, 
Josh Krintzman, Chair   



FISCAL YEAR 
2026 BUDGET 
PRESENTATION
Clerk of the Council & City Clerk’s Office 
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Staff Appreciation
Outstanding work from our Team

Cassidy Flynn – Acting City Clerk

■ Scott Matthews–
Assistant Clerk of the 
Council

■ Danielle Delaney –
Senior Committee 
Clerk

■ Katie Holden–
Committee Clerk

■ Lisa Pennel–
Committee Clerk

■ Amara Sorosiak- Admin 
& Communications

■ John Doyle – Election 
Supervisor 

■ Chris Richards – Census 
Coordinator

■ Sherry Murphy– Election 
Coordinator

■ Kathaleen Poutas –
Bookkeeper

■ Janet Ferguson – Vitals 
Coordinator

■ Jennifer Breslouf – 
Contracts & Licensing 
Coordinator

■ Vacant– Compliance 
Coordinator 

■ Jessica Eldridge-Young – 
Archivist

■ Charlie Hiller – 
Document Scanner
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NEWTON 
CITY COUNCIL

2024 BY THE 
NUMBERS

 

•18
Ordinances 
Passed

•496
Docket 
items

•141
Meetings held

•61
Special 
Permits Issued

City Clerk Budget



New in 2024

Council 
Committees

•Clerk of the Council Newsletter
•Reinstatement of Anthony 

Salvucci Scholarship
•Initiated transition to new City 

Seal

Online 
Services • DBAs-Business Licenses

City Council commendation to the NNHS Boys 
Soccer Team
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CITY CLERK
 

• Vitals Records Requests
• Births – 4,243
• Deaths - 995
• Marriage Intentions - 535

• Dog licenses Issued -2,202
• Off-leash Permits – 1,720
• Business Certificates (DBAs) - 302

2024 by 
the 

Numbers
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ELECTIONS
 

•3 Elections Held in FY25
•For our November 5th, 2024, we reached 

our highest amount of Registered voters 
62,044

2024 by 
the 

Numbers

City Clerk Budget



Elections and Census

Our Election Supervisor, 
John Doyle with our new 
dedicated Ballot Box, 
securely located in front 
of City Hall.

Advanced Processing 

For November Elections, 
we utilized our high-
speed tabulator to 
securely process 
approximately 11,000 
mailed in ballots.

New in 
2024
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SIGNIFICANT CHANGES FY26 BUDGET- 
FOCUSED ON THE TEAM

STAFFING CHANGES 
AND WORKFLOW 

UPGRADES
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FY26 Goals & Strategies
CONTINUE PRIORITIZING INTERNAL AND EXTERNAL CUSTOMER SERVICE

- OFFICE WIDE CUSTOMER SERVICE TRAINING AND DEI WORKSHOP

--REVIEW AND UPGRADE OF POLLING LOCATION SET UPS
- DEVELOPING ELECTION WORKER ENGAGEMENT STRATEGIES AND VOTER OUTREACH

-FINE TUNE COUNCIL NEWSLETTER

TECHNOLOGY: TRAINING, IMPLEMENTATION AND RESEARCH
- ONLINE DOG LICENSING

-CONTINUED TRANSITION TO ONLINE CODE MANAGEMENT

IMPLEMENTATION OF UPDATED WORKFLOW AND POSITIONS
- WORK WITH HR TO IMPLEMENT CHANGES TO CITY CLERK AND ELECTIONS POSITIONS

City Clerk Budget



FY 24 State 
Annual Report

Highlights

The Department
of Older Adults 

Services

COA Board Presentation:  Tuesday, March 25, 2025
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Accomplishments

 Continued to provide service excellence 
to residents

 Former senior center demolished, and 
construction work underway

 Naming of the building, The Cooper 
Center for Active Living

 Older Adults Needs Assessment

 Implementation of new software, 
MySeniorCenter

 Transportation Services                 
(Vendor Change)

 Reframing Aging

Older Adult Services Budget



PERSONNEL

6 full-time and 2 
part-time paid 

positions

257 weekly hours 
(based on FY24)

22 Senior Tax 
Work-Off 

Participants

2,829 annual 
hours for Senior 

Tax Work-Off 
Program

3,144 annual 
hours of 

volunteer service

1,924 annual 
hours of paid 

contractor service 
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VOLUNTEER ROLES

Board Members
Newsletter 
Staff/ 
Photographer

SHINE Counselors 

(Serving the Health 
Insurance Needs of 
Everyone)

Support Group 
Leaders Administrative Professional 

Services

Friendly 
Visitor/Medical 
Escort
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REVENUE

Municipal Appropriation:  
$929,560

Formula Grant 
Appropriation:  $341,835

Program Fees Collected:  
$80,125
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THOSE SERVED:  4,005 UNIQUE INDIVIDUALS

Over 85 (562)

Ages 80-84 (546)

Ages 75-79 (992)

Ages 70-74 (915)

Ages 65-69 (738)

64 and under:  (205)
Unknown:  47
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Categories

Professional Services

Support Services

Wellness 

Community
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 Legal Assistance:  87 Duplicated/84 Unduplicated

 Tax Assistance: 277 Duplicated/220 Unduplicated

Category: Professional Services 
Older Adult Services Budget



 Group Support:  196 Duplicated/ 55 Unduplicated

 Social Service Interactions: 1380 Duplicated/466 
Unduplicated

 Friendly Visiting:  38 Unduplicated

 Health Benefits Counseling: 829 Duplicated/674 
Unduplicated

 Transportation:  1,742 unique individuals served, and 
34,792 trips provided

Category:   
Support Services 
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Category: Wellness 

 Health Education: 226 Duplicated                
113 Unduplicated

 Health Screening: 58 Duplicated                          
46 Unduplicated

 Fitness/Exercise:  9,045 Duplicated                       
549 Unduplicated

 Grab and Go Meals:  629 Duplicated                
95 Unduplicated

 464 Clients on the Home Delivered Meals 
List with an unduplicated count of 85,185 
meals served

Older Adult Services Budget



 Lifelong Learning: 520 Duplicated 
286 Unduplicated

 Recreation and Socialization: 982 
Duplicated/ 280 Unduplicated

 Cultural Events:  682 Duplicated/ 
392 Unduplicated

Category: Community
Older Adult Services Budget



Thank you for your continued contributions to the COA and 
for your invaluable assistance in all aspects                             

leading into this year. 

For more information about the FY24 annual report,      
please email Ashley Shaheen, Deputy Director, at 

ashaheen@newtonma.gov

Older Adult Services Budget
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