
 

Public Facilities Committee Report 
 

City of Newton 
In City Council 

 

Wednesday, April 30, 2025 
 

 

Present: Councilors Albright (Chair), Leary, Kelley, Getz, Laredo, Danberg, and Kalis 

 
Also present: Councilors Oliver, Bixby, Krintzman, Block, Lucas, Farrell, Malakie, and Greenberg 
 
Absent: Councilor Gentile  
 
City Staff: Commissioner of Public Buildings Josh Morse, Chief Operating Officer Jonathan Yeo, CPA 
Program Manager Mollie Hutchings, Financial Planning & Analysis Manager Perry Rosenfield, 
Financial Analyst II Trevor Goehring 
 
All Public Facilities agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/live/vFWgfm0W9sU?si=kqorXDnna4AfVMGh.  
  

Referred to Public Facilities and Finance Committees 
#86-25              CPC Recommendation to appropriate $75,000 in CPA funding 

COMMUNITY PRESERVATION COMMITTEE recommending appropriation of 
seventy-five thousand dollars ($75,000) in Community Preservation Act funding 
be appropriated from the Unrestricted Prior Year Funds (5800-3599) for expenses 
relating to the replacement of the deck at the Newton Community Farm. 

Action:  Public Facilities Approved 7-0 
 
Note:   The Committee was joined by Susan Lunin, chair of the Community Preservation 
Committee, who presented the attached presentation. She explained that the scope of the 
project is to replace the deck at the Newton Community Farm as it is currently showing significant 
rot. The deck was previously built by CPA in 2010, and the rot is the result of the previous 
construction’s lack of cover and weatherproofing.  
 
She noted that CPC voted unanimously to repair the deck provided that the new construction 
resolves these issues. As such, the Farm picked a more durable composite material (Trex) for the 
repair. 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.youtube.com/live/vFWgfm0W9sU?si=kqorXDnna4AfVMGh
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She explained the project’s eligibility for recreation funding and the community need for the 
Farm, mentioning various community events hosted at the Farm and its support of other Newton 
organizations. 
 
A councilor inquired whether the current deck’s framework used pressure-treated lumber. Susan 
Lunin answered that it did not, but will be used in the next design.  
 
The same councilor expressed disappointment at the City for the current deck lacking the proper 
protection against rot. She shared her hopes for the deck’s next construction. Ms. Hutchings 
added that the original deck design included a cover, which was never completed. 
 
A councilor asked whether projects are checked upon to ensure they were built according to plan. 
Ms. Hutchings said she was not sure what the process was in 2010, but explained that projects 
must now submit a final report to receive the last 10% of funding. Larger projects are also 
required to submit intermediate updates. 
 
A councilor expressed their support for the project but noted that $75,000 seemed like a large 
sum for a deck. Commissioner Morse answered that the Community Preservation Committee 
(CPC) was generous in their request to avoid coming back to request more funding. He noted that 
any unused money would be sent back. 
 
A councilor asked why the cover was not built originally. Ms. Hutchings confirmed that the 
Committee had run out of funds. The same councilor voiced support for CPC’s overbudgeting 
approach. 
 
A councilor noted that the new deck would include structural framing and a roof. She asked 
whether these were competitive bids and asked for clarification on the process. Commissioner 
Morse answered that it was competitively bid, as CPC works with a contractor to get a budgetary 
price which would then be bid out.  
 
A councilor asked whether using Trex was necessary given that a cover would be added. Ms. 
Hutchings and committee members responded that it was, given the water situation at the deck 
and Trex’s durability. 
 
A councilor asked whether the pressure-treated wood would be placed away from the Farm area 
or its water runoff, citing arsenic compounds used in the pressure treatment as a concern. 
Commissioner Morse responded that the deck location is removed from the farming operations. 
He added that he would stay involved in this project. 
 
Councilor Kalis motioned to approve, which passed unanimously.  
 

Referred to Public Facilities and Finance Committees 
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#87-25  CPC Recommendation to appropriate $214,300 in CPA funding 
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of two 
hundred fourteen thousand three hundred dollars ($214,300) in Community 
Preservation Act funding be appropriated from the Unrestricted Prior Year Funds 
(5800-3599) for architecture, engineering and investigative expenses to the War 
Memorial Stairs restoration.  

Action:  Public Facilities Approved as Amended Changing “two hundred fourteen 
thousand three hundred dollars ($214,300)” to “one hundred eighty-nine 
thousand three hundred dollars ($189,300)” 7-0 

 
Note:    Susan Lunin presented the attached presentation and explained that the funding 
would support the first phase of a larger project focused on restoring and waterproofing the 
granite stairs and walls. She noted the project qualifies for historic resource funding. 
 
She explained that this application was first sent in 2019 for both phases, at which time the 
Committee did not wish to commit the full cost upfront. She explained the community need for 
such repairs to honor Newton residents who have served in the armed forces. 
 
Ms. Hutchings clarified that the original docket request accidentally included Public Buildings 
staff time for a total of $214,300. The Chair noted a motion would consider the docket item as 
amended to $189,300 since this amount is the actual total requested for CPA funding. 
 
A councilor inquired about the five-year delay between the 2019 application and the current 
request. Commissioner Morse explained that the City does not know the state of the stairs until 
some are removed and investigated, which can profoundly impact the cost of construction. The 
first estimate was based on a worst-case scenario. He noted the impact of the pandemic and 
prioritization of other projects for the five-year gap. Chief Operating Officer Yeo added that 
opposition from City councilors contributed to the delay in funding this project.  
 
A councilor responded that CPA funds are driven by what the community wants but can 
sometimes be appropriated for projects that should be part of the Capital Improvement Plan 
(CIP). She also noted that presenting the full project cost, rather than just the first phase, 
contributed to City councilors’ past opposition. 
 
A councilor asked whether an accessibility review would be conducted. Commissioner Morse 
responded that accessibility is not all or nothing and that accessibility improvements can be 
made. He noted that the City would likely be working with the Massachusetts Architectural 
Access Board (MAAB) to conduct an accessibility review. He then explained different funding 
options.  
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Ms. Hutchings added that money that is not used up in the first phase is often repurposed for 
construction and administration in the next phase of the project, which occurred for the Gath 
pool project.  
 
A councilor expressed support for the project and asked for a timeline. Commissioner Morse and 
Ms. Hutchings confirmed mobilization would start as soon as possible in the summer. 
 
Councilor Leary moved to approve the item, which passed unanimously. 
 
#123-25 Appropriation of $2,525,000 for priority school facility projects 

HER HONOR THE MAYOR requesting authorization to appropriate the sum of two 
million five hundred twenty-five thousand dollars ($2,525,000) from June 30, 2024 
Certified Free Cash for the purpose of completing a list of priority school facility 
projects throughout the district.  

Action:  Public Facilities Held 6-0 (Councilor Danberg Absent) 
 
Note:   Councilor Kelley moved for the item to be held, which passed unanimously. 
Councilor Gentile and Danberg were absent for the vote. 
 
The Committee adjourned at 8:20PM. 
 
Chair’s note: The Budget report for this meeting will be posted at a later date and will be found 
at the following link: https://www.newtonma.gov/government/city-clerk/city-council/council-
standing-committees/public-facilities-committee.    
 
 

Respectfully Submitted,  
Susan Albright, Chair   
 
 
 
 
 
 
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee


Newton Community 
Farm Deck Replacement

Presentation to Public Facilities

April 30, 2025

Project Scope
The scope of this project is to replace 
the deck at the Newton Community 
Farm, located off the barn structure.

The main deck structure is showing 
significant rot, and fully rebuilding 
the structure is necessary for visitor’s 
safety and continued use. 

The deck was previously constructed 
with CPA funds in 2010. The rot that is 
seen now is the result of the deck 
being neither covered nor 
weatherproofed at that time.  

CPC voted unanimously to fund the 
repair of the deck, provided that the 
new construction resolved the issues.  
The farm has chosen a more durable 
composite material for the deck 
(Trex), in answer to this suggestion.

#86-25



Project Eligibility 
and Community Need

The Farm has used the deck to host 
community events, including 
children's programs and adult 
education classes, tours and 
volunteer groups.

The Newton Community Farm 
supports, through its produce, 
other important community 
organizations such as the Newton 
Food Pantry and Newton Freedge.

The project is eligible for 
recreation funding.

Recommended Funding

#86-25



Thank you!

#86-25



War Memorial Stairs
Presentation to Public Facilities

April 30, 2025

Project Scope and 
Eligibility

This funding is for the first phase of a larger the
project, which would comprise of a  complete 
structural restoration, waterproofing, 
rehabilitation, and improvement to the 
deteriorated exterior element of the granite stairs 
and wall. New handrails will be installed to meet 
the recent building code.

This deterioration of the mortar joints and steps is 
due to water infiltration.

The project is eligible for Historic Resource funding, 
as the City Hall building is listed individually on the 
National Register of Historic Places.

#87-25



Design and 
Construction Funding

This application previously came before 
the Committee in 2019, for 100% of 
funding for both phases.  The 
Committee at the time did not wish to 
commit the full cost up front.

In this project application, Public 
Facilities has applied for 100% of 
funding for the architecture, 
engineering and investigation phase.  

The Committee voted unanimously to 
approve this proposal, in the hope that 
through the investigation, Public 
Facilities may be able to apply for 
construction funding with a more 
informed cost estimate.

Community 
Need

The Newton City Hall and War Memorial 
was constructed in 1932, and designed 
by Allen and Collens architects.

The War Memorial, including the stairs, 
auditorium and exhibits, were part of a 
post-World War I architectural and 
social movement across the country to 
honor veterans.

By restoring the stairs, Newton would 
continue to honor residents who have 
served in the armed forces.

#87-25



Recommended Funding

Thank you!

#87-25



Clarifying Statement: 

Parts of the War Memorial Stairs proposal submission include materials originally 
submitted for the 2019 project.  As a result, there are a few references to replacing 
windows set in the side of the staircase.  As this phase of work is for 
architectural/engineering design and investigation, not construction, there is no window 
replacement work included in this proposal.  However, the windows may be referenced in 
the eventual design. 

#87-25




