Public Facilities Committee Report

City of Newton
In City Council

Wednesday, April 9, 2025

Present: Councilors Albright (Chair), Getz, Kelley, Leary, Laredo, Kalis and Gentile
Absent: Councilor Danberg

City Staff: Chief Operating Officer Jonathan Yeo Commissioner of Public Works Shawna Sullivan and
Deputy Commissioner of Public Works Bernie McDonald

All Public Facilities agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-facilities-committee

For more information regarding this meeting, a video recording can be found at the following

link:
#214-24 Discussion on the Transportation Network Improvement Plan
DEPARTMENT OF PUBLIC WORKS requesting to provide an update on the
Transportation Network Improvement Plan.
Public Facilities Held on 06-05-24
Action: Public Facilities voted No Action Necessary 6-0 (Councilor Gentile not voting)
Note: Shawna Sullivan, Commissioner of Public Works, Bernie McDonald, Deputy

Commissioner of Public Works and their consultants from APEX Conrad Ledger and Frank
Marinaccio joined the committee to give their annual update on the Transportation Network
Improvement Plan.

The consultants provided the following link to their presentation.
https://www.newtonma.gov/home/showpublisheddocument/128267

Mr. Ledger started his presentation with an overview on pavement management, which is the
practice of planning pavement maintenance to maximize the value of the roadway network. He
noted that they have performed a roadway assessment using photo and LiDAR (Light Detection
and Ranging) Capture Technology. The maintenance categories are defer/no maintenance
required, routine maintenance, preventive maintenance, minor rehabilitation and maintenance
overlay. Throughout this work, the consultant also looks at the pedestrian infrastructure.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-facilities-committee
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The current Pavement Condition Index (PCl) rating is 73.30, which is an increase of 1.13 points

from last year. Mr. Ledger noted that when the program started in 2018 the PCl was at a 62. He

provided a list of the arterial and collector improvements that have been made, the paving

history, and the major sidewalk construction from 2017-2024. The Department of Public Works

are able to do some work in house which includes the patching of over 25,000 potholes. Their

upcoming work includes beginning ADA ramp and sidewalk projects at Sumer/Langley/Beacon

Streets Intersection and Chapel Street at Watertown Street intersection. Mr. Ledger than noted
the ongoing Traffic Calming Projects and Bicycle Lane Installations.

The challenges that the program is facing include the cost increasing significantly from 2017 to
2025. These increases are due to the fact that contractors are busier which leads to the higher
prices and challenges with scheduling. The department has also expanded the scope to non-
pavement roadway assets.

There are a number of selection factors for road work improvements, which include sewer
upgrades, water system, budget, complete streets sidewalks/ADA bicycle network, cost- benefit
value, community needs, existing conditions and utility upgrades. The program funding is
included in the presentation from Fiscal Year 2020 to Fiscal Year 2025. This funding includes
ARPA funding that has been allocated to the Transportation Network Improvement Plan. The
projects for 2025 are also included.

A councilor questioned if there is any funding for the bike lanes. Commissioner Sullivan explained
that those costs are worked into the traffic calming projects. There is also a project that the
Planning Department has been working on called Walk, Ride and Roll which will involve bike
lanes. The Department of Public Works will work with the Planning Department on these
improvements.

A councilor questioned when the Franklin at Waverly project would begin. Commissioner Sullivan
explained that it would be starting this Spring and explained that they are meeting with the
contractor to acquire the project schedule. It was also asked if there are ramp improvements
done at Chaplin. Commissioner Sullivan explained that is a part of a Commission on Disability
project to make the ramps more accessible.

A councilor questioned if there are two roads with the same PCl, do the roads look the same?
Mr. Marinaccio explained that would not necessarily look the same because there are different
factors that go into a PCl score. There could be a road with more potholes and one with more
cracks that have the same PCl score. It was questioned if the City has been using the same tools
for PCl over the life of the program. Mr. Marinaccio explained that they have used similar
technology and continue to track accurately. Commissioner Sullivan noted that there is some
work that was not completed last year that will move into this year’s plan. The money that was
allocated for these projects will roll over. Mr. Ledger explained that the City will spend
approximately $16 million. This includes rolling over the funds from last year and ARPA funds.
Commissioner Sullivan provided the attached document to explain the budgeting.
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A councilor asked questions related to the timeline for Commonwealth Carriageway Project and

noted that the intersection at Islington has been a concern with this project. Commissioner

Sullivan explained that they have been working with the Fire Department to make sure they can

make that turn on to Commonwealth. DPW has also used their own trucks to make sure they can

also make the turn. She further explained that the project has started and is at its beginning
stages.

A councilor asked about the contract with APEX. Councilor Sullivan explained that it is an annual
contract. Mr. Ledger explained that at any time there could be 2 to 3 staff members from APEX
working with DPW.

A councilor asked if they were still using the hot in place recycling method. Commissioner Sullivan
that they still use this process but have worked on the process so there isn’t damage to trees.

The Chair allowed for public comment.

John Pelletier, Newton Resident, asked if the city has seen life extension on roads that have had
preventative work done on them and how the preventive work has effected Homer Street in
particular. He also questioned if the City has considered mapping out trees on the sidewalks that
are a concern. Mr. Pelletier commented that when potholes are filled they are sometimes
uneven. Mr. Ledger explained that they have been tracking all of the work history done on the
roads. They use all of this data to decide when these roads need maintenance. The last time
Homer Street was done was only a preservation project. Commissioner Sullivan explained that
the trees being planted now by Parks & Recreation do not cause the heaving. Deputy
Commissioner McDonald explained that they work to fill the potholes as smooth as possible and
will continue to check on them.

Adam Peller, 28 Daniel Street, questioned about the paving projects in Newton Centre.
Commissioner Sullivan explained that they are doing ADA improvements at
Langley/Sumner/Beacon and in order to get slopes they will have to have bump outs. There are
not geometry changes planned for Willow Street but they will be paving the road which does not
preclude any traffic common measures in the future.

A Newton Resident raised concerns about digging up roadways after they have been paved. The
resident used the example of Eversource digging up the road. Commissioner Sullivan explained
that they do coordinate with the utilities on their paving program. When is a road that is being
dug up after being paved is usually National Grid for a grade 1 leak, which needs to be fixed.

Gary Miller, 16 Shelman Park asked about where Elis Road is on the priority list and asked if the
brick pedestrian way will be fixed in Pettee Square. Commissioner Sullivan explained that she will
check on Elis Street and the contractor will be repairing the pedestrian way in Pettee Square.
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Mike Halle, Newton Resident questioned the process on how they evaluate longer stretch of
roads. Mr. Ledger explained that they break up roadways from intersection to intersection.
The Committee thanked DPW and Apex on their work.

The Committee adjourned at 8:36 pm.

Respectfully Submitted,

Susan Albright, Chair





