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April 11, 2025 
 
 
Dear Honorable City Councilors: 
 
The Economic Development Commission (EDC) is pleased to provide this 
letter on the proposed changes to the Northland Project on Needham Street. 
 
We would like to thank Northland for presenting updates to the EDC this year 
and in the years preceding issuance of the 2019 Special Permit. We also 
appreciate the City's diligence in evaluating Northland’s proposed changes 
and potential impacts on tax revenues, city services, environmental 
conditions, stormwater management, and transportation. 
 
The EDC expressed its support of the commercial components of 
Northland’s project in a letter submitted to the City Council on September 
11, 2019. At its meeting on April 8, 2025, the Commission discussed the 
project as approved in 2019 and the revised project as proposed in 2025.  
 
The EDC adopted the following position by a vote of 10-0. 
 
We acknowledge that commercial real estate market conditions have 
changed considerably since the pandemic, as was presented in the Camoin 
Associates report Economic Review of Northland Newton Development 
Amended Project (March 18, 2025). 
 
The approved 2019 plan included 193,200 square feet of commercial office 
and 115,000 square feet of retail and restaurant space. The revised 2025 plan 
almost entirely eliminates the office component and reduces the retail and 
restaurant space to 96,000 square feet.  
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As we encourage the City Council to advance Special Permit approval of this amended 
project, the EDC would recommend the following provisions be added: 
 

The applicant shall be allowed to build, in place of a proposed residential building, 
up to 193,200 square feet of commercial development as-of-right, consistent with 
the approved, current site plan and subject to review by the Planning Department 
and Planning & Development Board.  
 
The applicant shall be allowed to incorporate up to 115,000 total square feet of 
retail and restaurant space as-of-right, consistent with the approved, current site 
plan and subject to review by the Planning Department and Planning & 
Development Board. 

 
These provisions would create a clear and direct path for Northland to respond to upward 
shifts in the commercial real estate market as they develop the property, with the macro 
goal of creating more long-term activity and value for the city. 
 
Broadly, if the city has a goal of increasing commercial development, then it should make 
the process of developing commercial property faster, easier, cheaper, and more 
predictable. 
 
In conclusion, we would echo the final recommendation the EDC made in its 2019 letter: 
that future projects along the Needham Street Corridor prioritize commercial 
development. 
 
Thank you for your consideration of our comments. We advise the City Council to approve 
the Special Permit amendment with due consideration of the recommendations above. 
 
Sincerely, 
 
 
 
 
Chuck Tanowitz, Chair 
 
 
Copies to:  

Mayor Fuller, City of Newton 
Planning and Development Board, City of Newton 
Northland Investment Corporation, Newton 


