BDISYINE:
NEWTON COMMONWEALTH FOUNDATION City Clerk D
BOARD MEETING

Meeting Agenda
Tuesday, April 22, 2025
07:00pm Hybrid Meeting
City Hall, 1000 Commonwealth Ave-Room 204
Webinar Meeting ID: 886 5512 6657 (details below)

AGENDA ITEMS: RECEIVED

1. Approval of March 2025 Meeting Minutes. By City Clerk at 4:06 pm, Apr 11, 2025
2. Treasurer’s Report
3. Sterling Golf Report.

NEW BUSINESS:

—

Greens Subcommittee report including review of Hole # 9 and Hole # 13 renovation.

Update of Maintenance Building renovation.

Bunker Renovation Project: VOTE on 03/31/25 Change Order for additional drainage work that had to
be done on Hole # 12. Additional Cost - $20,588.

4. RFP 25-28 Golf Course Management Contract: VOTE on change to contract by Kevin Osgood of
Sterling Golf on Section 6b. Essentially saying Kevin Osgood of SGM is not on-site full time and has
other golf courses to run. This contradicts RFP 25-28, page 9, Item 12 - Minimum Staffing, section a -
on site manager. (See attachment).

bl

The location of this meeting is wheelchair accessible and reasonable accommodation will be provided to persons with disabilities
who require assistance. If you need reasonable accommodation, please contact the city of Newton’s ADA/Sec. 504 Coordinator, Jini
Fairley, at least two business days in advance of the meeting: jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct

line is: 617-796-1089. For the Telecommunications Relay Service (TRS), please dial 711.
When: Apr 22, 2025 07:00 PM Eastern Time (US and Canada)
Topic: Golf Foundation Board Meeting

Join from PC, Mac, iPad, or Android:
https://newtonma-gov.zoom.us/j/88655126657

Phone one-tap:
+13052241968,,88655126657# US
+13092053325,,88655126657# US

Join via audio:

+1 305 224 1968 US
+1 309 205 3325 US

+1312 626 6799 US (Chicago)
+1 689 278 1000 US

+1 253 215 8782 US (Tacoma)

Webinar ID: 886 5512 6657
International numbers available: https://newtonma-gov.zoom.us/u/k2cUzKMxn

Join from an H.323/SIP room system:
H.323:
144.195.19.161 (US West)
206.247.11.121 (US East)
115.114.131.7 (India Mumbai)
64.211.144.160 (Brazil)
147.124.100.25 (Japan Osaka)
Meeting ID: 886 5512 6657
SIP: 88655126657 @zoomcrc.com

April 22, 2025



cmoore
Received

cmoore
Please Post


Gross revenue shall include all revenues received by the Management Firm, except revenue from pro-shop sales, pull cart
and golf club rentals, tournament fees, income earned from professional tournaments, lessons given by the staff, and
outside income earned by any golf professional on the staff.

(b) Management Firm shall remit monies due the Foundation on a monthly basis. Each monthly payment shall consist of
the percentages of the gross revenue set forth above, collected during that month. Monies shall be payable on or before
the 15th day of the month following the end of the month for which payment is made.

(¢) Inno event shall the total amount paid by the Management Firm to the Foundation in any calendar year during the
term of this Contract be less than $500,000.00. Should the total of monthly payments in any year be less than $500,000.00
the Management Firm shall make an additional payment to the Foundation prior to December 31st of any year of this
Contract to bring the total amount paid to the Foundation in that year to $500,000.00.

(d) Payments are due on the dates above specified. Interest for late payments shall be at the rate of 1-1/2% per month.

(¢) The Management Firm shall submit to the Foundation at such intervals and in such form as the Foundation may
determine financial reports to verify the revenue collected by the Management Firm.

4, Course Fees and Charges

Fees for pre-paid green fees, green fees, riding cart rentals, club rentals, and food and beverage must be approved by the
Foundation. The current Rate Schedule is attached as Exhibit I.A to the RFP. The Foundation shall establish all fees for
the forthcoming season prior to April 1 for each year of the agreement.

5. Seasons for Golf Course

The primary operating period for the Golf Course shall be daily, daylight to dusk, seven (7) days per week, weather
permitting, beginning April 1st and ending November 30th, each year of the Contract. The period from April 1st through
Novemiber 30th shall be considered "In Season". The Golf Course may be operated from December 1 through March 31
(considered the "Off Season"), provided use of the Golf Course does not damage the greens, tees, or other turf areas.
Changes to the operating schedule shall only be made with the written approval of the Foundation. However, when
weather conditions render the Golf Course unusable for golfing, the Management Firm shall permit to occur and facilitate
such recreational activities as shall be determined by the Foundation and which may be set out in rules and regulations to
be published by the Foundation.

The Foundation reserves the right to undertake or provide for a more active recreational use of the Golf Course. The
Foundation shall be responsible for the payment of any additional insurance premiums necessitated by the Foundation's
sanction of such more active recreational use. The Management Firm shall have the specific authority, subject to review
by the Foundation herein granted, to ensure that the Golf Course is not damaged by any said recreational use.

6. Operation of the Golf Course

(a) The Management Firm shall operate the premises as a public golf course during the term of this Contract, and shall
keep and maintain the Golf Course, the club house, the parking areas, the golf carts, all greens, grounds and shrubbery,
and all furnishings, fixtures and property used in connection therewith, in good condition throughout such term, such
operation and maintenance to be accomplished with energy, fidelity, diligence and to golf course management standards
as determined by the New England Golf Course Superintendent's Association Handbook, giving said Golf Course at all
times the benefit of the Management Firm's special knowledge and experience, and employing such special skills as may
be required. The Management Firm shall not use the premises for any other enterprise, nor shall the Management Firm
use or allow to be used the premises for the conduct of any business other than Newton Commonwealth Golf Course
business. The Management Firm shall not use the premises for storage of equipment not solely intended for use on the
premises.

(b) The Management Firm represents that Kevin Osgood, a principal in the firm, will serve as the on-site Manager, and
that Kevm Osgood satisfies all requu'ements for the on-s1te manager 1dent1ﬁed in RFP #25-28 the Foundatlon hereby

C-4419 Sterling Golf Management, Inc
RFP #25-28 Operation of the Newton Commonwealth Golf Course



27. Notices

Any notice required or permitted to be given under this Contract to either party shall be in writing and shall be sent by
registered or certified mail, postage prepaid, or delivered by hand:

(a) Ifintended for the Foundation, addressed to:

With a copy to:

President

Newton Commonwealth Foundation, Inc.

c/o the Parks, Recreation & Culture Department
246 Dudley Road

Newton, Massachusetts 02459

City Solicitor
Newton City Hall
1000 Commonwealth Avenue

Newton Center, MA 02459. KOS%OOd @ MM (oM

(}

(a) Ifintended for the Management Firm addressed to: b“\'Q& lcN@ C')%gs NVV\MM)

28. Entire Agreement

Agt.
202 Kengitke 51, Newro), N+ 0S8

This Contract constitutes the entire agreement of the parties hereto and may not be altered, amended or modified except
by an agreement in writing, signed by all parties hereto and specifically referring to this Contract.

IN WITNESS WHEREOF; the parties hereby executed this Contract under seal as of the date first above written.

Contractor
terling Golf Management, Inc.

Newton Commonwealth Foundation

By: By:
N John Synnott, Chairman
MHe
Print Name: | ) v Date:
\
Title: m‘Q)S( &Md‘
_ By:
Date: 20725 Nicholas Read, Chief Procurement Officer
Date:

Approved as to legal form
and character.

Award made pursuant to G.L. C.30B, sec. 6

Contract Approved
By: By:
City Solicitor Mayor or her designee
Date: Date:

C-4419 Sterling Golf Management, Inc
RFP #25-28 Operation of the Newton Commonwealth Golf Course



