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Newton Affordable Housing Trust (NAHT) 
Tuesday, November 19, 2024  

Meeting Summary 
 
Present: Chair Ann Houston, Vice-Chair Peter Sargent, Judy Weber, Councilor Susan Albright, Tami 
Gambiza, and Jason Korb (on Zoom) 
 
Public: Marva Serotkin, Susan Gittelman, Janet Sterman 
 
Councilors: Pam Wright, Julia Malakie, Rena Getz, and John Oliver 
 
WinnCompanies: Michael O’Brien, Gilbert Winn, Brian Callahan 
 
Staff: Barney Heath, Lara Kritzer, Shaylyn Davis, and Allison McIntyre (on Zoom) 
 
The meeting was called to order at 4:00p.m. Chair Houston recognized Newton residents Greg 
Bialecki and Tom Alperin who passed away last week. 
 
Chair Houston provided an update regarding the Navigation Center opening in January.  
 
 

1. Newton Gardens (112 units) 
o WinnCompanies plans to request $4 million over the next two fiscal years, beginning in 

January 2025. Current occupants will not be displaced. Six accessible units will be 
constructed. 

o J. Weber asked about the property’s history, and Gilbert responded that the current 
tenants living there are likely under 110%, with twenty-five to thirty percent turnover 
every year. Rynell Capital is the current owner and purchased the property for $29.5 
million 

o Vice Chair Sargent asked how the $38 million acquisition price was settled on, and Gilbert 
responded that the developer paid about $336k per unit 

o Councilor Albright asked if any units could become 3-bedroom, and Gilbert replied that 
this would be expensive and likely not economical to combine  

o Chair Houston asked about the current condition of the buildings. Brian and Gilbert 
responded that half the units were rehabbed in the last couple of years. The bathrooms 
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and kitchens will be updated, with refinished floors included. Overall, existing systems are 
in good repair. 

o Chair Houston asked how the developer will meet current energy code requirements. 
Brian responded that they have an energy consultant who said the windows were in good 
shape and they were looking at other ways to retrofit. 

o Councilor Albright asked if BERDO would apply, and Gilbert replied that because the units 
were 40Bs, BERDO would hopefully be available in the future. 

 
2. Outstanding Trust Agenda Items: 

a. Staff provided updates regarding the Civico Walker Center Development, and the 
search for consultants to study which City-owned properties might feasibly be 
available for affordable housing development 

b. Vice Chair Sargent provided an update on the recent Finance Committee meeting 
c. J. Weber moved to accept the May 7th meeting summary. All members voted in favor 

of adoption 
d. E. Datta needs to be added to the attendance list in the Oct. 22nd meeting summary 
e. Members confirmed the 2025 meeting dates  

 

3. Inclusionary Zoning Ordinance Update from RKG Associates 
o RKG staff presented the latest updates. As of this presentation, only rental scenarios were 

considered. Chair Houston noted that there has been a tension with IZ units in ownership 
projects 

o Staff is working on a more comprehensive list of affordable housing units 
 

4. Adjournment  
 
 

 
 


