
Zoning & Planning Committee Report 
 

City of Newton 
In City Council 

 
Monday, March 24, 2025 

 
Present: Councilors Baker (Chair), Oliver, Albright, Wright, Krintzman, Getz, Danberg, and Kalis 
 
Also Present: Councilors Lobovits, Lucas, Kelley, Block, Leary, Malakie, and Farrell 
 
Planning & Development Board Present: Kevin McCormick (Chair), Amy Dain, Lee Breckenridge, 
Ed Dailey, and Peter Doeringer 
 
City Staff: Jennifer Caira, Deputy Director of Planning; Zachary LeMel, Chief of Long Range 
Planning; Nora Masler, Senior Planning Associate; Jennifer Wilson, Assistant City Solicitor; Katie 
Holden, Committee Clerk; and Jaclyn Norton, Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: Zoning & 
Planning Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: Zoning & Planning Committee - Mach 24, 2025 
 
#28-25 Request for addition of maximum residential facade build out ratio to Chapter 

30, Zoning 
 ZONING & PLANNING COMMITTEE requesting addition of a maximum 

residential facade build out ratio to Chapter 30, Zoning to aid in new 
development being contextual to the surrounding neighborhood.  
Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/25; Public 
Hearing Set for 03/24/25 

Action:  Zoning & Planning Held 8-0; Public Hearing Closed 
 
Note:  Zachary LeMel, Chief of Long Range Planning, presented the attached 
presentation, which outlined the previous teardown analysis. He also explained that the 
current proposal to prevent teardowns is before the committee instead of one to prevent 
teardowns due to the drastic measures needed to prevent teardowns, the benefits of 
regulating contextual development, and the need for time to evaluate other recent zoning 
amendments.  
 
The current proposal that is before the Committee is to put in place a 60% maximum façade 
buildout ratio to allow more design flexibility for diverse residential types. In response to 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/zoning-planning-committee
https://www.youtube.com/watch?v=yKVDexxpqOg


Zoning & Planning Committee Report 
Monday, March 24, 2025 

Page 2 
questions about why this was done instead of increasing side setbacks, Mr. LeMel described 
that increasing the setbacks restricts design flexibility and penalizes narrow and small lots. 
When determining what would count towards the front façade, staff determined that anything 
located more than 10 ft from the frontmost wall would not count. This is consistent with the 
Garage Ordinance and incentivizes differentiation and articulation. The attached presentation 
contains examples of homes that would benefit from this provision. Two exemptions would 
exist within the draft ordinance. The first would be to exempt 1.5-story construction to help 
incentivize this type of construction. The benefits are that it would be contextual with existing 
residential development, allow residents to age in place more comfortably, and provide 
accessible living for those with mobility impairments. The second exemption would be to 
exempt lots that have a frontage of less than 60 ft. This exemption had been removed by the 
Committee during the March 10th Committee meeting, but when speaking with staff this was 
included due to concerns over making odd-shaped lots unbuildable. The attached presentation 
went over the language of the proposed ordinance amendment. 
 
The Public Hearing was opened. 
 
Jay Walter, 83 Pembroke St, represented the Building Professionals Working Group. They 
support the proposal with the exemptions but cautioned that this would not reduce the 
number of teardowns.  
 
MaryLee Belleville, 136 Warren St, stated that the proposed ordinance will not reduce the 
number of teardowns. 
 
Robert Fizek, 47 Forest St, is an Architect and agreed with Jay Walter that this will not reduce 
the number of teardowns.  
 
Janet Sterman, 120 Church St, raised concern that this would allow more projects to be by-
right instead of needing to seek a special permit.  
 
David Hedison, 215 Waverley Ave, supports the proposed amendment and noted how it will 
help new construction be more contextual.  
 
Committee members voted 8-0 on a motion to close the public hearing from Councilor 
Danberg. The Planning & Development Board voted 5-0 on a motion to close the public 
hearing from Ed Dailey.  
 
The Chair noted that while the proposed ordinance will not stop teardowns it will help to 
control what is subsequently built. Multiple Councilors raised concerns with the exemption for 
narrow and odd-shaped lots, noting the significant number located in the northern portion of 
the City. One of these Councilors asked the staff to look into if there could be a different way 
to measure the façade for odd-shaped lots. When asked if a person could add a second story 
to their home if it is above the 60% maximum façade buildout ratio. Mr. LeMel noted that if 
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this amendment were in place, then they would need to make changes to comply with the 
ordinance. Councilors also recommended reviewing the provision that portions located more 
than 10ft back from the frontmost wall do not count to see if it is the appropriate number. This 
was due to concerns that this provision could provide a loophole for buildings to build to the 
setback.  
 
It was described by the Chair that for the upcoming discussion staff should focus on addressing 
questions and concerns surrounding the setback provision, how to handle narrow lots, and 
what can be done to address odd shaped lots.  
 
Committee members voted 8-0 on a motion to hold items #28-25, #85-24, and #41-24 from 
Councilor Krintzman. The Planning & Development Board voted 5-0 on a motion to hold from 
Ed Dailey 

 
#85-24 Request for discussion and possible amendments to enhance the preserva�on 

of exis�ng homes. 
 COUNCILORS BAKER, OLIVER, MALAKIE, KALIS, GETZ, LUCAS, LOBOVITS, AND 

WRIGHT reques�ng a discussion and possible amendments to Chapter 30 
Zoning or other City Ordinances to enhance the preserva�on of exis�ng homes 
over their replacement by larger and more expensive structures. 
Zoning & Planning Held on 02/15/24, 03/11/24, 04/08/24, 05/13/24, 
07/22/24, 09/09/24, 10/10/24, 10/28/24 

   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/25 
Action:  Zoning & Planning Held 8-0 
 
Note:  This item was discussed concurrently with item #28-25. A written report can be 
found with item #28-25. 
 
#41-24 Amend the setbacks in the MR zones to encourage preserva�on of exis�ng 

buildings 
COUNCILORS ALBRIGHT, DANBERG, KRINTZMAN, AND LEARY seeking a 
discussion with the Planning Department to consider ordinance amendments 
that would revise the metrics in the mul�-residence (MR1, MR2 and MR3) 
zones, to regulate the size of new buildings beter, enable a wider range of 
housing op�ons close to public transit, and beter incen�vize preserva�on and 
renova�on of exis�ng housing stock. 
Zoning & Planning Held on 02/15/2024, 03/11/2024, 04/08/2024, 05/13/2024, 
07/22/2024, 09/09/2024 

   Zoning & Planning Held 7-0 on 10/10/2024 
   Zoning & Planning Held 8-0 on 10/28/2024 
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   Zoning & Planning Held 8-0 on 11/14/2024 
   Zoning & Planning Held 8-0 on 12/19/2024 
   Zoning & Planning Held 8-0 on 01/27/2025 
   Zoning & Planning Held 6-0 (Councilor Kalis Not Voting) on 02/26/25 
Action:  Zoning & Planning Held 8-0 
 
Note:  This item was discussed concurrently with item #28-25. A written report can be 
found with item #28-25. 
 
#61-25 Appointment of James O'Connell to the Planning and Development Board 

 HER HONOR THE MAYOR appointing James O'Connell, 5 Fairfield Street, Newton 
as an alternate member of the Planning and Development Board for a term of 
office to expire on April 7, 2030. (60 Days: 05/16/2025) 

Action: Zoning & Planning Approved 8-0 
 
Note: Mr. O’Connell outlined his experience as a planner and his involvement with the 
Massachusetts Zoning Reform Working Group. Councilors thanked him for his willingness to 
serve and voted 8-0 on a motion to approve from Councilor Albright.  
 
#62-25 Appointment of Sean Macamaux to the Conservation Commission 

 HER HONOR THE MAYOR appointing Sean Macamaux, 25 Groveland Street, 
Auburndale as an alternate member of the Conservation Commission for a term 
of office to expire on April 7, 2027. (60 Days: 05/16/2025)  

Action: Zoning & Planning Approved 8-0 
 
Note: Mr. Macamaux described his willingness to learn and that he is passionate about 
conservation land. He also is interested in examining how development impacts the 
environment and what mitigation could be done to lessen negative impacts. Councilors asked 
the appointee’s views on whether Newton should have more restrictions on preserving green 
space. He responded that this takes time and the city’s proximity to Boston has an impact on 
our ability to have more land set aside for green space. Councilors voted 8-0 on a motion to 
approve from Councilor Krintzman. 
 
#369-24 Reques�ng discussion and amendments to Accessory Dwelling Unit (ADU) 

Ordinance 
HER HONOR THE MAYOR reques�ng discussion and amendments to Newton's 
Accessory Dwelling Unit (ADU) Ordinance, so it complies with the State's Zoning 
Act (Ch. 40A). 
Zoning & Planning Held 7-0 on 10/10/24 
Zoning & Planning Held 8-0 on 12/19/24 

  Zoning & Planning Held 8-0 on 01/13/25; Public Hearing Set for 02/26/25 
  Zoning & Planning Held 8-0 on 02/10/25 
  Zoning & Planning Held 7-0 on 02/26/25; Public Hearing Closed 
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  Zoning & Planning Held 8-0 on 03/10/25 
Action: Zoning & Planning Approved 8-0 
 
Note:  Jennifer Caira, Deputy Director of Planning, described the updated memo 
included in the Friday Packet along with the discussion that took place at the March 10th 
meeting. (03-10-25 Zoning & Planning Report) Since the previous version the following 
changes have been made to the draft ordinance: up to 1,200 sf internal ADUs by-right for 
existing structures more than 4 years old; 1,200 sf external ADUs by-right for existing 
structures more than 4 years old; 1,000 sf external ADUs by-right for new construction; 
addition of a potential screening requirement for new construction; expanding the provisions 
for historic carriage houses to those located in local historic districts; removing the 15 ft 
separation requirement for historic carriage houses; and for those seeking a special permit the 
City Council may require owner occupancy or parking as part of the special permit along with 
the criteria that the ADU compliments the principal dwelling.  
 
Committee members voiced support for those amendments required to have our ordinance be 
consistent with state law. In advance of the meeting, guidance was given from the Law 
Department that the provision of one ADU per lot encompasses both ADUs constructed by-
right and by special permit. A Councilor asked for clarification regarding whether an internal 
ADU could be an addition. Ms. Caira stated that due to the 4-year lookback provision in the 
draft ordinance, any addition would need a certificate of occupancy that was issued at least 4 
years ago.  
 
External ADUs 
The current draft ordinance allows for up to 1,200 sf external ADUs by-right when converting 
an existing building older than 4 years, and 1,000 sf external ADUs by-right when new 
construction. With a special permit, the maximum size is 1,500 sf. There is a proposal to 
increase the by-right size for new construction to 1,200 sf. The proposing Councilor stated that 
this would be to allow more space for those looking to downsize from the primary dwelling 
along with allowing adequate space to have the ADU accessible for those with mobility 
impairments. Multiple Councilors expressed hesitancy with increasing the by-right allowance 
for new construction without some restrictions in place. Committee members noted that 
these restrictions would be to prevent these larger ADUs from having the owner not live in 
either the principal or accessory structure. Committee members agreed to place an owner 
occupancy requirement on by-right external ADUs that are new construction and over 1,000 sf 
up to 1,200 sf. 
 
Screening 
The Committee considered a proposal to require screening for certain by-right ADUs. In the 
current draft ordinance, this is currently a condition the City Council can consider when a 
project is seeking a special permit. The Chair read a screening amendment that was before the 
Committee during the previous term and gave background on prior discussions regarding 
screening requirements. Ms. Caira and Mr. LeMel noted that there is a concern about this 

https://www.newtonma.gov/home/showpublisheddocument/127633/638784993525600000
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requirement when screening is already present but would not satisfy the requirements in the 
ordinance. This would result in two methods of screening that would be ineffective. Councilors 
proposed having the screening be at the discretion of the Inspectional Services Department to 
prevent these unintended consequences. Jennifer Wilson, Assistant City Solicitor, cautioned 
against this as the Inspectional Services Department would prefer objective guidelines instead 
of letting the ordinance letting them exercise discretion. Another proposal was to create an 
exemption for cases where screening existed on the abutting property. Mr. LeMel advised 
against this noting that you should not have the regulations centered around what has been 
done on other's property. It was also noted during the discussion that the builder should be 
cognizant of screening when building the ADU. Councilors decided to not have screening 
requirements in place for by-right external ADUs that are new construction.  
 
Historic Carriage Houses 
The Chair noted that these amendments would apply to the conversion of existing structures 
and would not result in the construction of more ADUs. Committee members unanimously 
agreed to extend the provisions for the conversion of a historic carriage house to those located 
within a local historic district and remove the 15 ft separation requirement to convert a 
historic carriage house.  
 
Owner Occupancy 
During the discussion, councilors proposed having be required for all by-right external ADUs 
above 1000 square feet and p to 1200 sf. Other councilors opposed the proposal, and it was 
not included in the final version. A Councilor noted that there is protection for neighbors by 
the owner occupant selecting tenants who are likely to be good neighbors for those next door 
as well as for the owner-occupant. 
 
Councilors voted 8-0 on a motion to approve item #369-24 and 5-1-2 (Councilor Baker 
Opposed) (Councilors Albright and Danberg Abstained) on a motion to approve item #369-
24(2). Both motions were made by Councilor Baker.  
 
#369-24(2) Reques�ng discussion and amendments to Accessory Dwelling Unit (ADU) 

Ordinance 
ZONING & PLANNING COMMITTEE reques�ng discussion and possible 
amendments to Chapter 30, Zoning regarding Accessory Dwelling Units (ADU) in 
addi�on to those needed to comply with recent changes to the State’s Zoning 
Act (Ch. 40A). 
Zoning & Planning Held 8-0 on 01/13/25 
Zoning & Planning Held 8-0 on 01/27/25 

  Zoning & Planning Held 8-0 on 02/10/25 
  Zoning & Planning Held 7-0 on 02/26/25 
  Zoning & Planning Held 8-0 on 03/10/25 
Action: Zoning & Planning Approved 5-1-2 (Councilor Baker Opposed) (Councilors 

Albright and Danberg Abstained) 
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Note: This item was discussed concurrently with item #369-24. A written report can be 
found with item #369-24.  
 
 
 
#64-25  Reappointment of Scot Friedman to the Newton Historical Commission 

HER HONOR THE MAYOR reappoin�ng Scot Friedman, 62 Hinckley, Newton as 
an alternate member of the Newton Historical Commission for a term of office 
to expire on March 30, 2028. (60 Days: 05/16/2025) 

Action: Zoning & Planning Approved 8-0 
 
Note:  The Chair read items #64-25 and #65-25 into the record. Councilors citing no 
concerns voted 8-0 on a motion to approve items #64-25 and #65-25 from Councilor Baker.  
 
#65-24 Reappointment of Tamirirashe Gambiza to the Newton Affordable Housing 

Trust 
HER HONOR THE MAYOR reappoin�ng Tamirirashe Gambiza, 15 Coter Road, 
Waban as a member of the Newton Affordable Housing Trust for a term of office 
to expire on May 2, 2027. (60 Days: 05/16/2025) 

Action: Zoning & Planning Approved 8-0 
 
Note: This item was discussed concurrently with item #64-25. A written report can be 
found with item #64-25.  
 
The meeting adjourned at 10:27pm.  
 
Respectfully Submitted,  
 
R. Lisle Baker, Chair 




