Finance Committee Report

City of Newton
In City Council

Monday, March 24, 2025
Present: Councilors Gentile (Chair), Malakie, Grossman, Bixby, Humphrey, Greenberg, Lipof, and Micley

City staff present: Comptroller Steve Curley; Financial Planning & Analysis Manager Perry Rosenfield;
Commissioner of Public Works Shawna Sullivan; Deputy Commissioner of Public Works Bernie
McDonald; Newton Police Dispatch Commander Ken D’Angelo; and Commissioner of Health and Human
Services Shin-Yao Lao

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
Finance Committee - March 24, 2025

Referred to Public Facilities and Finance Committees

#58-25 Authorization to expend $750,000 from the Current Year Stormwater Reserve
HER HONOR THE MAYOR requesting authorization to expend the sum of seven hundred
fifty thousand dollars (5750,000) from the Current Year Stormwater Reserve to fund
engineering services and design work for stormwater control measures in support of the
City’s Phosphorus Control Plan (PCP), as required by the Environmental Protection
Agency (EPA) under the Municipal Separate Storm Sewer System (MS4) Permit.
Public Facilities Approved 6-0 on 03-19-25

Action: Finance Approved 8-0

Note: Commissioner of Public Works Shawna Sullivan joined the committee to discuss this
item. The Commissioner explained the funding is for the design and permitting of the first four projects
in Phase 1 of the Phosphorus Control Plan. She noted the City has also applied for a 17.5 million dollar
construction loan from the State for construction of the four projects. At this stage, the City has
identified three potential sites which include the Davis School, EImwood Park, and East Side Parkway.

A councilor asked if the sites will be the final selected projects and Commissioner Sullivan explained
that all of the sites need further testing before a final decision is made.

A councilor asked if the State loan would cover only the costs of these projects or could it be used for
additional projects and Commissioner Sullivan explained that it will cover the cost for only these four
projects. The same councilor asked if Woodard and Curran is a new firm the City is working with and
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Commissioner Sullivan said that the City has used them for a number of years for the City’s MS4
permits.

Councilor Malakie motioned to approve, which passed unanimously.

#59-25 Requesting to accept and expend a $122,834.30 grant from Massachusetts
Department of Public Health
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of
one-hundred twenty-two thousand eight-hundred thirty-four dollars and thirty cents
(5122,834.30) in a grant from the Massachusetts Department of Public Health (DPH)
Office of Local and Regional Health (OLRH) related to homelessness programs and

solutions.
Action: Finance Approved 8-0
Note: Commissioner of Health and Human Services Shin-Yao Lao joined the committee to

discuss the item. Commissioner Lao explained that this is a one-time funding opportunity from the
Department of Public Health to address homelessness in the 14 largest cities in Massachusetts.
Commissioner Lao noted that the letter in the backup said the spending deadline was June 30", 2025
but they have extended it to June 30t, 2026. The City decided to direct this funding to Family Aid,
which recently opened a new shelter in Newton. They are partnering with both Newton-based and
Boston-based organizations, and this funding will be used for startup costs such as technology,
software, training, and translation.

A councilor asked if the new Family Aid shelter was open, and Commissioner Lao confirmed that it was
open and they are serving roughly 40 families.

Councilor Malakie motioned to approve, which passed unanimously.

#57-25 Requesting to accept and expend a $20,592 grant from the Executive Office of Public
Safety and Security
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of
twenty thousand five hundred ninety-two dollars (520,592) in a grant from the
Executive Office of Public Safety and Security’s Office of Grants and Research for the
FY2025 State 911 Department Emergency Medical Dispatch Grant Program to cover the
cost of expert case review and reporting of Emergency Medical Dispatch calls.

Action: Finance Approved 8-0

Note: Dispatch Commander Ken D’Angelo joined the committee to discuss this item.
Commander D’Angelo explained that Massachusetts requires every dispatch center that takes
emergency medical dispatch calls to have a percentage of their calls go through quality assurance and
review. The City contracts with a company, Priority, to review the calls.
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A councilor asked if the grant amount will cover all of their work or just a portion of it and Commander
D’Angelo answered that it will cover all of it. The City receives about 9,300 medical calls every year and
it is recommended to do about 10% so the company will review approximately 930 case reviews. The
same councilor asked how the process works and Commander D’Angelo explained that the reviewers
spend about 22 minutes per call, they write up their comments and feedback, that is emailed to Major
Saccone (Senior Dispatch Supervisor) and she reviews them, then passes along feedback to the rest of
the dispatch team.

A councilor asked if these calls were a joint effort through the emergency operations center building
and Commander D’Angelo confirmed that Newton has a combined dispatch center where dispatchers
can respond to calls for police, fire and EMS. The same councilor asked if the contract with the third
party is paid out of the police or fire budget and Commander D’Angelo answered that it is paid through
this grant, but it goes through the police budget. The same councilor asked if the City receives this
grant every year and Commander D’Angelo confirmed that the City has been receiving this grant for
the last few years.

A councilor asked if there were audits of different categories of calls besides medical calls and
Commander D’Angelo said the State only mandates the medical calls to be reviewed. The same
councilor asked how the performance has been rated over recent years and Commander D’Angelo
answered that they critique a lot of calls but overall, they have given some really good reviews.
Councilor Grossman motioned to approve, which passed unanimously.

The Committee adjourned at 7:20pm.

Respectfully submitted,

Leonard Gentile, Chair



#58-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendations of the Public Facilities Committee through
its Chair Susan Albright and the Finance Committee through its Chair Leonard Gentile,
authorization to appropriate and expend the sum of seven hundred fifty thousand dollars
(5750,000) from the Current Year Stormwater Reserve to fund engineering services and design
work for stormwater control measures in support of the City’s Phosphorus Control Plan as
required by the Environmental Protection Agency under the Municipal Separate Storm Sewer

System (MS4) Permit, be and is hereby approved as follows:

FROM: Stormwater Budgeted Reserves
(62A10498-579000) ....eeeevvveerrreeeirreesreeeereeenenes $750,000.00
TO: Phosphorus Control Plan Stormwater
(7219D401-530203) ...vveeereeeerreeeireesreeeevee e $750,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (S§GD) RUTHANNE FULLER
City Clerk Mayor

Date:




#59-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, the authorization to accept and expend the sum of one hundred twenty two
thousand eight hundred thirty four dollars and thirty cents ($122,834.30) in a grant from the
Massachusetts Department of Public Heath Office of Local and Regional Health related to
homelessness programs and solutions, be and is hereby approved.

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:




#57-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, the authorization to accept and expend the sum of twenty thousand five hundred
ninety-two dollars (520,592) from the Executive Office of Public Safety and Security’s Office of
Grants and Research for the FY2025 State 911 Department Emergency Medical Dispatch Grant
Program to cover the cost of expert case review and reporting of Emergency Medical Dispatch
calls, be and is hereby approved.

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:
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