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COMPTROLLER’S OFFICE

CITY OF NEWTON, MASSACHUSETTS
1000 COMMONWEALTH AVENUE
NEWTON CENTRE, MA 02459-1449

TELEPHONE (617) 796-1301
FAX (617) 796-1196

scurley@newtonma.gov

STEPHEN CURLEY
COMPTROLLER

___________, 2024
Members of the City Council
Mayor Ruthanne Fuller
Citizens and Taxpayers of the City of Newton, MA

I am pleased to transmit to you the City of Newton’s Annual Comprehensive Financial Report for the fiscal year 
ended June 30, 2024. This report has been prepared by the Comptroller’s Office of the City in conformity with 
accounting principles generally accepted in the United States of America (GAAP) as prescribed by the Government 
Accounting Standards Board (GASB).

The report consists of management’s representations concerning the finances of the City. Consequently, management 
assumes full responsibility for the completeness and reliability of all the information presented in this report. To 
provide a reasonable basis for making these representations, management has established a comprehensive internal 
control framework that is designed both to protect the assets of the City from loss, theft, or misuse and to compile 
sufficient reliable information for the preparation of the City’s financial statements in conformity with GAAP. 
Because the cost of internal controls should not outweigh their benefits, the City’s comprehensive framework of 
internal controls has been designed to provide reasonable rather than absolute assurance that the financial statements 
will be free from material misstatement. As management, we assert that, to the best of our knowledge and belief, this 
financial report is complete and reliable in all material respects.

The City’s financial statements have been audited by CliftonLarsonAllen, LLP (CLA), a firm of licensed certified 
public accountants, who have been hired by and report to the Newton City Council. CLA will carry on as Newton’s 
independent auditor for the contract period from fiscal year 2024 through fiscal year 2028. The independent auditors’ 
unmodified (“clean”) opinion on the City’s financial statements for the year ended June 30, 2024 is presented as the 
first component of the financial section of this report.

The independent audit of the financial statements of the City was part of a broader, federally mandated “Single Audit” 
designed to meet the special needs of federal grantor agencies. The standards governing Single Audit engagements 
require the independent auditor to report not only on the fair presentation of the financial statements, but also on the 
audited government’s internal controls and compliance with legal requirements, with special emphasis on internal 
controls and legal requirements involving the administration of federal awards. These reports are available in the City’s 
separately issued Reports on Internal Control Over Financial Reporting, Compliance and Federal Award Programs.
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GAAP require that management provide a narrative introduction, overview, and analysis to accompany the basic 
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is 
designed to complement MD&A and should be read in conjunction with it. The City’s MD&A can be found 
immediately following the report of the independent auditors.

History and Profile

The City of Newton was settled in 1639 and incorporated as a City in 1873. The City is located approximately seven 
miles from downtown Boston and is bordered by the West Roxbury section of Boston on the southeast, the Town of 
Needham on the southwest, the Towns of Wellesley and Weston on the west, the City of Waltham and Town of 
Weston on the north; and the Town of Brookline and the Allston-Brighton sections of Boston on the east.

The City has an estimated total population of 88,415 and occupies a land area of 18.15 square miles. The City is 
principally suburban-residential in character and consists of 13 distinct villages – Auburndale; Chestnut Hill; Newton 
Centre; Newton Corner; Newton Highlands; Newton Lower Falls; Newton Upper Falls; Newtonville; Nonantum; 
Oak Hill; Thompsonville; Waban; and West Newton. Open space comprises 18.9% of the City’s total land area, of 
which 62% is publicly owned.

Newton has a diversified economic base with approximately 46,300 individuals employed in over 4,000 establishments 
within the boundaries of the City, with an estimated annual payroll in excess of $6 billion. Businesses are generally 
small and service-oriented with professional, business, education, and health services accounting for over 60% of all 
jobs.

Commercial uses occupy 4.2% of the City’s land area. Over 35% of commercial land parcels are office uses; 12% are 
small retail uses; and 5% are storage or warehouse uses. Only 0.6% of the City’s land area is industrial. Newton is a 
desirable community to live and work in due to its proximity to Boston; an excellent public school system; multiple 
transportation systems; attractive neighborhoods; high property values; and well managed local government. Newton 
has an award-winning public library and a City museum that was a stop on the Underground Railroad.

Organizational Structure

The City is governed under a home-rule charter, which vested executive authority and responsibility in an elected 
Mayor, who serves a four-year term. Legislative authority is vested in a 24-member City Council, of which eight 
members are elected from the City’s eight wards and sixteen are elected at large. Members of the City Council are 
elected every two years. An eight member School Committee is elected every two years and is responsible for 
appointing the Superintendent of Schools, who has responsibility for the daily administration of the Newton Public 
Schools.

Services

The City provides a complete range of municipal services including education, public safety, public works, recreation, 
library, cultural and health and human services. The Massachusetts Water Resources Authority provides public water 
supply and sewerage treatment services.
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Reporting Entity

The basic financial statements along with the combining statements and schedules included in this report relate to the 
activities under the direction and control of the Mayor, City Council and School Committee. The activities of the 
Newton Contributory Retirement System are included in this report as a blended component unit as prescribed by 
GAAP. The activities of the Newton Community Development Authority and Newton Commonwealth Foundation 
are discretely presented component units. The Newton Housing Authority is excluded from this report because it falls 
outside the direction and control of the Mayor and City Council.

Financial Management

The Mayor is responsible for the preparation of the City’s capital improvement plan; a multi-year financial forecast; 
and annually recommended capital and operating budgets. The City Council is responsible for review and approval of 
all appropriations recommended by the Mayor. An eight-member Finance Committee of the City Council oversees 
financial policy and a majority of the membership of the Finance Committee also serves on the Audit Subcommittee.

The City’s senior financial and administrative management team consists of the Chief Financial Officer; the Chief 
Operating Officer; the Treasurer/Collector and Chief Assessor who are appointed by the Mayor and approved by the 
City Council; and the Comptroller who is appointed by the City Council.

The City’s three-member Board of Assessors, appointed by the Mayor, is responsible for maintaining accurate real 
estate and personal property values. Property values are adjusted annually to capture changes in the local real estate 
market and to make certain the City’s assessed valuations are fair and accurate.

The Treasurer/Collector is responsible for revenue collections, cash and debt management, and the administration of 
parking violations. Real estate and personal property taxes are billed quarterly, thereby eliminating the need to borrow 
in anticipation of revenue. On-line transactions and a lock-box system are used for the majority of real estate, personal 
property, motor vehicle and utility cash collections.

The Comptroller is responsible for maintaining the City’s accounting records, and reporting the City’s financial 
activity and position. Detailed quarterly revenue and expenditure information is provided on-line to operating 
departments. Quarterly comparative financial management reports are issued to the Mayor, City Council and public 
on the Comptroller’s page of the City web site. Un-audited budgetary basis year-end financial reports are issued within 
90 days of the close of the fiscal year, and audited financial statements are issued shortly before or after the end of the 
calendar year. 

Financial Planning

Three on-going financial management challenges facing the City for the past several years have been the need to more 
aggressively fund the City’s defined benefit pension plan; the need to formalize a plan for actuarially funding the City’s 
Other Post-Employment Benefits (OPEB) liability; and the need to fund general purpose budget reserves.

The City is currently on track to fund its defined benefit pension obligations in full by fiscal year 2032. The Plan’s Net 
Pension Liability decreased from $324.4 million as of December 31, 2022, to $308.3 million as of December 31, 2023.
The funded ratio, or the ratio of the actuarial value of assets to the actuarial accrued liability increased from 59.36% to 
63.27%. For fiscal year 2024, the appropriation increased by 6.6%.
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The OPEB trust ended fiscal year 2024 with assets of $38.4 million, $7.4 million or 24.1% greater than the funded 
balance on June 30 of the previous fiscal year. Although the City has yet to formally adopt a funding plan for its 
OPEB liabilities, the January 1, 2023 OPEB actuarial valuations include significant funding to begin in fiscal year 
2033, after the defined benefit plan is scheduled to be actuarially funded. Eight years later, by fiscal year 2039, the 
City’s OPEB obligations will reach full actuarial funding.

The City’s Rainy Day Stabilization Fund ended fiscal year 2024 with a fund balance of $26.0 million, $1.3 million more 
than the balance as of the start of the year and 5% of General Fund expenditures for the year. 

Accounting System and Budgetary Control

The management of the City is responsible for establishing and maintaining adequate internal controls to:

 Properly safeguard assets.

 Provide reasonable assurance on the accuracy and reliability of the accounting records used in the preparation of
the basic financial statements.

 Provide reasonable assurance relative to compliance with legal and contractual constraints on the custody and use
of assets.

Departmental expenditure budgets are prepared and accounted for on a line-item basis. However, legally binding
appropriations are made for Personal Services, Expenses, Fringe Benefits, Debt Service and Capital Outlay. Line-item
transfers within an expenditure category may be made with the approval of the Department Head and Comptroller.
Transfers between expenditure categories require the approval of the Mayor and City Council.

Encumbrance accounting, under which purchase orders, contracts and other commitments for expenditures are 
recorded to reserve that portion of the applicable appropriation, is employed in the Governmental Funds to maintain 
budgetary control.

An analysis of all legally adopted operating and capital budgets are presented in the combining and individual fund 
statements and schedules section of this report.

The City’s books on fiscal year 2024 were closed within 90 days of year end and on October 1, 2024 the 
Massachusetts Department of Revenue certified the City’s July 1, 2024 free cash (General Fund balance available for 
appropriation) at $23.6 million. All statutory filings have also been made with the Massachusetts Department of 
Revenue and the Department of Elementary and Secondary Education.

Cash Management

Quarterly billing of real estate and personal property taxes coupled with timely water and sewer utility billing has 
eliminated the need to borrow in anticipation of revenue. Idle cash is invested by the Treasurer/Collector and 
governed by the Municipal Finance Laws of the Commonwealth of Massachusetts.
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Trust Fund, Permanent Fund and Internal Service Fund assets, which the City does not expect to liquidate for current 
operations, are invested in U.S. Government, fixed income and/or equity securities. Professional investment managers 
oversee the City’s long-term investments.

The City’s Retirement Board voted at its May 2007 meeting to transfer investment management responsibility for the 
system’s investment portfolio to the Commonwealth of Massachusetts Pension Reserve Investment Trust effective 
July 1, 2007. The Retirement System’s assets are segregated from other City assets and are managed by a variety of 
professional investment managers who have been selected by the Massachusetts Pension Reserve Investment Trust, 
to achieve the Board’s asset allocation policy.

Risk Management

The City is self-insured for group health, workers’ compensation, and general liability insurance. Individual Internal 
Service Funds are maintained for purposes of accumulating sufficient assets to meet fund liabilities.

The City purchases property insurance from a commercial insurance company. All other risk exposures are self-
insured by the City.

In accordance with the requirements of Governmental Accounting Standards Board (GASB) Statement No. 75 -
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions, the City’s June 30, 2023 actuarial valuation 
used the data, assumptions, and plan of benefits as of June 30, 2022 contained in the June 30, 2023 report. GASB 75 
permits a measurement date as early as the end of the fiscal year prior to the reporting date. The City’s Net OPEB 
Liability decreased from $675.8 million as of June 30, 2023 to $465.9 million as of June 30, 2024, and the Plan’s 
Fiduciary Net Position as a percent of the Total OPEB Liability increased from 4.38% to 7.61%.

Newton, like most communities in Massachusetts and in New England, does not currently have a formally adopted 
plan for funding health benefits on a basis other than the historical pay as you go approach. Beginning on July 1 of 
2012 the City began contributing 2.5% of compensation for all new health plan participants; the 2.5% contribution 
level was increased to 3% in 2014, and eventually to the current rate of 3.75%. Please refer to the footnotes and 
required supplementary information for more detailed information on the City’s health benefit obligations.

Audit Committee

In order to strengthen the City’s internal controls and financial reporting, the City Council established a permanent 
audit committee, consisting of both representatives of the City Council and Newton residents with financial 
management and audit education and experience. The Committee held a number of meetings with management and 
the City’s independent auditors in fiscal year 2024.
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Awards and Acknowledgments

The City currently maintains an Aaa credit rating with both Moody’s Investor Service and S&P.

The Comptroller’s Office succeeds because of the exceptional and professional commitment of the staff of the 
Comptroller’s Office, including Stela Zaloshnja, Regina Zegarelli, Denise King, Michelle Tan, Valerie-Anne Siek and 
Azeb Abrha. I would also like to thank the Chair of the Finance Committee, City Councilor Leonard Gentile, and 
members of the Finance Committee for their assistance and support. Thank you to the public accounting firm of 
CliftonLarsonAllen, LLP for the successful completion of this year’s audit and for all of their advice and assistance in 
the preparation of this report and over the course of the year.

Respectfully,

Stephen Curley
Comptroller, City of Newton

DRAFT



CITY OF NEWTON, MASSACHUSETTS

ORGANIZATIONAL CHART

VOTERS

City Council Mayor School Committee

SuperintendentComptroller Clerk/Council Clerk Chief Administration Officer CFO/Chief of Staff

Assessing

Fire

Public Health

Human Resources

Senior Services

Information Tech.

Law

Library

Museum

Planning 

Inspectional Svs

Police

Public Buildings

Parks & Recreation

Public Works

Purchasing

Treasury

Veteran Svs

Elections

vii

DRAFT



CITY COUNCIL EXECUTIVE
Marc C. Laredo, President Mayor Ruthanne Fuller 
David A. Kalis, Vice-President Maureen Lemieux, Chief Financial Officer
R. Lisle Baker, President Emeritus Jonathan Yeo, Chief Operating Officer
Leonard J. Gentile, Finance Committee Chair
Julia Malakie, Finance Committee Vice-Chair
Rebecca Walker Grossman, Finance Committee DEPARTMENT HEADS
Maria Scibelli Greenberg, Finance Committee Accounting: Stephen Curley, Comptroller 
William Humphrey, Finance Committee Assessing: James Shaughnessy, Director and Chair, Board of Assessors
Martha Bixby, Finance Committee City Clerk/Clerk of Board: Carol Moore, City Clerk/Clerk of the Board
David Micley, Finance Committee Elections: Carol Moore, City Clerk/Clerk of the Board
Richard A. Lipof, Finance Committee Fire: Gregory Gentile, Fire Chief
Susan Albright Health & Human Services: Linda Walsh, Commissioner 
Andreae Downs Human Resources: Michelle Pizzi O'Brien, Director
Rena Getz Financial Services: Maureen Lemieux, Chief Financial Officer
Alison Leary Information Technology: Joseph Mulvey, Chief Information Officer
John Oliver Inspectional Services: Anthony Ciccariello, Commissioner
Joshua Krintzman Newton History Museum: Lisa Dady, Director
Stephen Farrell Law: Alissa Guiliani, City Solicitor
Tarik J. Lucas Library: Jill Mercurio, Director
Alan Lobovits Parks & Recreation: Nicole Banks, Commissioner
Andrea W. Kelley Planning & Development: Barney Heath, Director
Pamela Wright Police: John Carmichael, Police Chief
Victoria L. Danberg Public Buildings: Josh Morse, Commissioner
Randy Block Public Works: James McGonagle, Commissioner

Purchasing: Nicholas Read, Chief Procurement Officer
Senior Services: Mignonne Murray, Director

SCHOOL  COMMITTEE Treasury: Ron Mendes, Treasurer & Collector
Christopher Brezski, Chair Veteran Services: Seth Bai, Veteran Services Officer
Emily Prenner, Vice-Chair
Rajeev Parlikar
Anping Shen CONTRIBUTORY RETIREMENT BOARD 
Tamika Olszewski Thomas Lopez, Chair & Elected Member
Paul Levy Anthony T. Logalbo, Vice Chair & Mayoral Appointee
Ward 7 vacant Lisa Maloney, Appointed Member
Barry Greenstein Kelly Byrne, Elected Member
Mayor Ruthanne Fuller, Ex Officio Member Stephen Curley, Ex Officio Member
Dr. Anna Nolin, Superintendent of Schools Barbara O'Brien, Retirement System Director
Liam Hurley, Assistant Superintendent/Chief Financial & Adm. Officer

June 30, 2024

CITY OF NEWTON, MASSACHUSETTS
ELECTED OFFICIALS AND DEPARTMENT HEADS

viii

DRAFT



FINANCIAL SECTION

DRAFT



1

Independent Auditors’ Report

To the Honorable City Council and Mayor
City of Newton, Massachusetts

Report on the Audit of the Financial Statements
Opinions
We have audited the accompanying financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of 
the City of Newton, Massachusetts (the City), as of and for the year ended June 30, 2024 (except for the Newton 
Contributory Retirement System and the Newton Commonwealth Foundation, Inc., a discretely presented component 
unit, which is as of and for the year ended December 31, 2023), and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above 
present fairly, in all material respects, the respective financial position of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of the City, as of June 30, 2024 (except for the Newton Contributory Retirement System and the Newton 
Commonwealth Foundation Inc., a discretely presented component unit, which is as of and for the year ended 
December 31, 2023), and the respective changes in financial position, and, where applicable, cash flows thereof for 
the year then ended in accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the Newton Commonwealth Foundation, Inc., a discretely presented 
component unit which statements reflect total assets, net position, and operating revenues constituting 63.0%, 62.7% 
and 98.2%, respectively, of total assets, net position, and operating revenues of the discretely presented component 
units. Those statements were audited by other auditors whose report has been furnished to us, and our opinion, 
insofar as it relates to the amounts included for the Newton Commonwealth Foundation, Inc., is based solely of the 
report of the other auditors.

Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the City and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions.
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Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
City’s internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about City’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 
during the audit.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis, general fund and community preservation budgetary comparisons, and certain pension and other 
postemployment benefits information be presented to supplement the basic financial statements. Such information is 
the responsibility of management and, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain 
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limited procedures to the required supplementary information in accordance with GAAS, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance.

Supplementary Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the City’s basic financial statements. The combining and individual fund statements are presented for purposes of 
additional analysis and are not a required part of the basic financial statements. Such information is the responsibility 
of management and was derived from and relates directly to the underlying accounting and other records used to 
prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements or 
to the basic financial statements themselves, and other additional procedures in accordance with GAAS. In our 
opinion, the, combining and individual fund statements are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole.

Other Information
Management is responsible for the other information included in the annual report. The other information comprises 
the introductory and statistical sections but does not include the basic financial statements and our auditors’ report 
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express an 
opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the basic financial statements, or 
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude 
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated REPORT DATE, on our 
consideration of the City’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely 
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the City’s internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering City’s internal control over financial reporting and compliance.

Boston, MA
REPORT DATE
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

As management of the City of Newton (the City), we offer readers of the City’s financial statements this narrative overview 
and analysis of the financial activities of the City (primary government) for the fiscal year ended June 30, 2024. 

Financial Highlights: 

 Total liabilities and deferred inflows of City resources exceeded total assets and deferred outflows of resources as of
the close of the most recent fiscal year by $244 million – a decrease of $122 million or 33% from June 30, 2023. The
negative ($244) million net position for June 30, 2024 consisted of $422 million in negative net position in
governmental activities and a positive $178 million in the City’s business type activities.

 At June 30, 2024, the City’s governmental funds reported a combined fund balance of $196.0 million. The combined
governmental funds fund balance increased by $12.5 million (6.8%) from the prior year’s ending fund balance.

 The City’s general fund reported total fund balance of $128 million at the end of fiscal year 2024, a $11.9 million
(10%) increase from the total fund balance at June 30 of the prior fiscal year. The unassigned portion of the fund
balance decreased by $17 million to $64.9 million or 11.3% of total general fund revenues and other financing sources.
The unassigned fund balance includes $26 million set aside as a “Rainy Day Stabilization” fund.

Overview of the Financial Statements: 
This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements. The City’s basic 
financial statements consist of three components: 1) government-wide financial statements; 2) fund financial statements; and 
3) notes to the financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide financial statements: The government-wide financial statements are designed to provide readers with a broad 
overview of the City’s finances, in a manner similar to a private sector business. The statement of net position presents information 
on all of the City’s non-fiduciary assets, liabilities and deferred inflows/outflows of resources, with the difference reported as 
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position of 
the City is improving or deteriorating. 

The statement of activities presents information showing how the government’s net position changed during the most recent fiscal 
year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the 
timing of the cash flows. Thus, revenue and expenses reported in this statement for some items will only result in cash flows in 
future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 

Both of the government-wide financial statements summarize functions and programs of the City that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions and programs that are 
intended to recover all or a significant portion of their costs through user fees or charges (business-type activities). The 
governmental activities of the City include the broad functions of general government; public safety; education; public works; 
health & human services; culture and recreation; debt service – interest, and the major services provided within each functional 
category. The business-type activities of the City include two enterprise activities: the water system and the sanitary sewer 
system. Trend information for the past 10 years can be found in the Statistical Section of this report. 

Fund financial statements: A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives. The City, like other state and local governments, uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the City can be divided into 
three categories: governmental funds, proprietary funds, and fiduciary funds. 

Governmental funds: Governmental funds are used to account for essentially the same functions and programs reported as 
governmental activities in the government-wide financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on the near-term inflows and outflows of spendable resources, as well as on balances of 
spendable resources available at the end of the fiscal year. Such information may be useful in evaluation a government’s near-term 
financing requirements.  
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to 
compare the information presented for governmental funds with similar information presented for governmental activities in the 
government-wide financial statements. By doing so, readers may better understand the long-term impact of the government’s 
near-term financing decisions. Both the governmental funds balance sheet and the governmental funds statement of revenues, 
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds and 
governmental activities. These reconciliations may be found in the Basic Financial Statements. 

The City maintains many individual governmental funds. Information is presented separately in the governmental funds 
balance sheet and in the governmental funds statement of revenues, expenditures, and changes in fund balances for the general 
fund, the community preservation fund, the Lincoln Eliot construction fund, the new center for active learning construction fund, the American 
Rescue Plan Act (ARPA) fund, all of which are considered to be major funds. Data from the other funds are combined into a 
single, aggregated presentation under the caption non-major governmental funds. A brief description and individual fund data for 
each of the non-major governmental funds is provided in the form of combining statements in this report. The governmental 
funds financial statements can be found in the Basic Financial Statements of this report. Trend information may be found in 
the Statistical Section of this report. 

Proprietary funds: The City maintains two different types of proprietary funds. Enterprise funds are used to report the same 
functions presented as business-type activities in the government-wide financial statements. The City uses enterprise funds to 
account for water, sanitary sewer and storm water activities. Internal service funds are an accounting device used to accumulate 
and allocate the costs internally among the City’s various functions, including employee health benefits; workers’ 
compensation; public building insurance; and general liability self-insurance activities. The services provided by these funds 
predominately benefit the governmental rather than the business-type functions.  Accordingly, the internal service funds have 
been included within governmental activities in the government-wide financial statements. 

Proprietary funds provide the same type of information as government-wide financial statements, only in more detail. The 
proprietary fund financial statements provide separate information for the water, sanitary sewer and storm water activities. The 
water and sanitary sewer funds are considered major funds of the City. Conversely, all internal service funds are combined into 
a single, aggregate presentation in the proprietary fund financial statements.  A brief description of each fund and individual 
fund data for the internal service funds is provided in the form of combining statements in this report. The basic proprietary fund 
financial statements can be found in the Basic Financial Statements of this report. 

Fiduciary funds: Fiduciary funds are used to account for resources held for the benefit of parties outside the government. 
Fiduciary funds are not included in the government-wide financial statements because the resources of the funds are not 
available to support the City’s own functions and activities. The accounting used for fiduciary funds is much like that used for 
proprietary funds. 

The fiduciary funds financial statements provide combined information for the pension and other post-employment trust 
funds of the City. All other fiduciary funds are reported and combined into a single, aggregate presentation in the fiduciary 
funds financial statements under the captions “private purpose trust funds” and “custodial funds”, respectively.  A brief 
description of each fund and individual fund data for the private purpose trust funds is provided in the form of combining 
statements of this report. The fiduciary funds financial statements can be found in the Basic Financial Statements of this report. 

Notes to the financial statements: The notes provide additional information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements. The notes to the financial statements can be found after 
the Basic Financial Statements of this report. A brief description of fund balance terminology required by Governmental 
Accounting Standards Board Statement 54 for governmental funds is presented in the notes along with a detailed analysis of 
the major components of each fund balance account.  

Other information: In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplementary information regarding the City’s progress in funding its obligation to provide pension and post-
employment benefits to its employees. Such information is located after the Notes to the Basic Financial Statements of this 
report. 

The combining statements previously referred to are presented immediately following the notes to the basic financial 
statements. 
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Government-wide Financial Analysis: 

Net Position: The City’s total liabilities and deferred inflows of resources exceeded total assets and deferred outflows of 
resources exceeded by $244 million at June 30, 2024. This represents a decrease of $122 million or 33% in the total net 
position at June 30 of the prior year.   

The following table presents current and prior year data regarding the City’s net position: 

2024 2023 2024 2023 2024 2023

Assets
Current assets……………………………………………………………$ 374,365,669 $ 304,446,578 $ 95,520,203 $ 101,945,732 $ 469,885,872   $ 406,392,310  

Noncurrent assets (excluding
capital assets)…………………………………………………………… 7,864,832  9,277,615 227,811 147,870 8,092,643   9,425,485  

Capital assets (net)…………………………………………………………… 653,911,323  624,458,696 160,093,659 150,731,655 814,004,982   775,190,351  

Total assets…………………………………………………………… 1,036,141,824       938,182,889           255,841,673  252,825,257  1,291,983,497   1,191,008,146  

Deferred Outflows of Resources 34,574,994  80,694,601 1,078,672  2,355,260  35,653,666   83,049,861  

Liabilities
Current liabilities

(excluding debt)…………………………………………………………… 96,342,758 95,122,932 6,024,012 3,936,721 102,366,770   99,059,653  

Noncurrent liabilities
(excluding debt)…………………………………………………………… 768,540,426 986,164,502 20,927,247 26,567,018 789,467,673   1,012,731,520  

Current debt…………………………………………………………… 67,971,385 17,386,386 5,461,157 5,400,169 73,432,542   22,786,555  

Noncurrent debt………………………………………………………………………………………………………………………… 282,454,834 283,104,300 39,451,342 42,828,800 321,906,176              325,933,100  

Total liabilities…………………………………………………………… 1,215,309,403        1,381,778,120        71,863,758  78,732,708  1,287,173,161   1,460,510,828  

Deferred Inflows of Resources 277,139,640  175,062,504   6,832,093  4,194,004  283,971,733   179,256,508  

Net Position
Net investment in capital assets……………………………………………………………… 409,050,860          345,936,022           147,446,728     137,155,090  556,497,588   483,091,112  

Restricted…………………………………………………………… 91,768,719 45,192,173 -  -  91,768,719   45,192,173  

Unrestricted…………………………………………………………… (922,551,804)         (929,091,329)         30,777,766  35,098,715  (891,774,038)  (893,992,614)   

Total net position………………………………….$ (421,732,225)         $ (537,963,134)  $ 178,224,494  $ 172,253,805  $ (243,507,731)  $ (365,709,329)   

Governmental Activities Business-Type Activities Total

The largest single components of the City’s negative total net position are $305 million in unfunded pension benefits (Net 
Pension Liabilities) and $466 million in unfunded OPEB liabilities (Net OPEB Liabilities). The unfunded pension benefit total 
represents the difference between benefit obligations and assets that have been accumulated in the Pension Trust Fund. The 
funding schedule for the City’s defined benefit retirement plan anticipates full actuarial funding in the fiscal year ending June 
30, 2032.  The unfunded OPEB total represents the difference between benefit obligations and assets that have been 
accumulated in the OPEB Trust Fund. 

Although the City has yet to formally adopt a funding plan for its OPEB liabilities, a new OPEB actuary was engaged in 2017 
to prepare a funding plan that provides for meaningful funding to begin after the defined benefit plan is scheduled to be 
actuarially funded.  

The City’s net investment in capital assets represents the investment in capital assets (e.g., land and land improvements, 
intangible assets, buildings and improvements, machinery and equipment, road network, water system, sewer system and 
construction in progress) less any related debt used to acquire those assets that is still outstanding. The City uses these capital 
assets to provide services to citizens therefore the assets are not available for future spending. Although the City’s investment 
in capital assets is reported net of related debt, it should be noted that the resources to repay debt must be provided from 
other sources, since capital assets themselves, cannot be used to liquidate these liabilities. Please refer to the notes for a 
detailed calculation of the City’s net investment in capital assets. 
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An additional portion of the City’s net position represents resources that are subject to restrictions placed on how they may be 
used by parties external to the City. A summary of all major components of the restricted net position may be found on the 
face of the Statement of Net Position.  

Changes in net position:  

The following table presents current and prior year data regarding the City’s changes in net position: 

2024 2023 2024 2023 2024 2023
Revenues

Program Revenues:
Fees, fines and charges for services………………………………………………………………..$ 43,911,221 $ 40,101,398 $ 67,698,869  $ 66,988,763  $ 111,610,090  $ 107,090,161  
Operating grants and contributions……………………………………………………………….. 114,836,287 104,623,688 563,948  504,912  115,400,235  105,128,600  
Capital grants and contributions……………………………………………………………….. 2,677,504  610,063 1,103,827  3,993,475  3,781,331  4,603,538  

General Revenues:
Real estate and personal property taxes…………………………………. 425,576,715       413,912,744  -  -   425,576,715  413,912,744  
Motor vehicle and other excise taxes……………………………………. 16,551,196         14,573,965  -  -   16,551,196  14,573,965  
Hotel room occupancy taxes…………………………………………………………………. 2,269,405           1,979,180             -  -   2,269,405  1,979,180  
Meals taxes…………………………………………………………………. 2,635,047           2,387,099   -  -   2,635,047  2,387,099  
Cannabis state taxes………………………………………………………………. 654,779              648,681   -  -   654,779  648,681  
Penalties and interest on taxes………………………………………………………………………………. 1,684,131           1,383,623             -  -   1,684,131  1,383,623  
Payments in lieu of taxes………………………………………………………………………………. 122,000              242,126                -  -   122,000  242,126  
Community preservation surcharges……………………………………….. 4,138,342           4,018,273   -  -   4,138,342  4,018,273  
Grants and contributions not restricted -   
  to specific programs………………………………………………………………………………. 7,863,342 8,392,099             -  -   7,863,342  8,392,099  
Unrestricted investment income………………………………………………………………………………. 16,264,298 10,144,691 -  -   16,264,298  10,144,691  
Other………………………………………………………………………………. 2,856,458           3,274,546   -  -   2,856,458  3,274,546  

Total revenues……………………………………………………………….. 642,040,725       606,292,176  69,366,644  71,487,150  711,407,369  677,779,326  

Expenses
General government…………………………………………………… 33,123,284   33,623,736  -  -   33,123,284  33,623,736  
Public safety…………………………………………………………….. 84,835,796    87,748,682  -  -   84,835,796  87,748,682  
Education………………………………………………………………… 323,946,296       344,203,438  -  -   323,946,296  344,203,438  
Public works……………………………………………………………. 42,239,248    35,735,972  -  -   42,239,248  35,735,972  
Health and human services…………………………………………. 14,227,481  13,716,818  -  -   14,227,481  13,716,818  
Culture and recreation………………………………………………… 23,652,828  21,228,239  -  -   23,652,828  21,228,239  
Debt service - interest……………………………………………………………………. 8,708,726           9,017,014   -  -   8,708,726  9,017,014  
Water…………………………………………………………………… -     -   21,556,036  20,802,779  21,556,036  20,802,779  
Sewer……………………………………………………………………… -         -   34,183,295  31,285,898  34,183,295  31,285,898  
Stormwater…………………………………………………………… -  -   2,732,781  1,988,302  2,732,781  1,988,302  

Total expenses…………………………………………………………… 530,733,659       545,273,899  58,472,112  54,076,979  589,205,771  599,350,878  

Change in net position before transfers………………………………………………… 111,307,066       61,018,277  10,894,532  17,410,171  122,201,598  78,428,448  

Transfers, net………………………………………………………………………………. 4,923,843           4,634,823   (4,923,843)  (4,634,823)   -  -  

Change in net position………………………………………………………….. 116,230,909       65,653,100  5,970,689  12,775,348  122,201,598  78,428,448  

Net position - beginning of year….............................................................................…………...….………………………………………………………….. (537,963,134)      (603,616,234)        172,253,805     159,478,457      (365,709,329)  (444,137,777)  

Net position - end of year…………………………………………………………..$ (421,732,225)      $ (537,963,134)   $ 178,224,494  $ 172,253,805  $ (243,507,731)  $ (365,709,329)  

Governmental Activities Business-Type Activities Total

Total revenue for the year ended June 30, 2024 amounted to $711 million, an increase of $33 million or 5.0% from the prior 
year. Real estate tax revenue, the City’s largest revenue source, accounted for $11.7 million or 35% of the revenue growth.  
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Total expenses decreased by $10 million or 1.7% during the year.  
 
Expenses in the Statement of Activities are reported by program and major function in order to provide the reader with an 
understanding of the full and net cost of providing the range of local services that the City provides.  
 
Public education continues to be the function receiving the largest commitment of City resources. For the year ended June 30, 
2024, total spending for education purposes was $323 million or 55% of total spending and 61% of governmental activity 
spending.  
 
Governmental activities – Governmental activities increased the City’s net position by $116 million or 32% during fiscal 
2024 primarily due to overall decreases in net pension and OPEB liabilities. A summary of revenues and major functional 
expenses is included in the tables presented previously. In order to assist the reader in understanding more completely the full 
cost of the major services provided by the City within each of the broad functional classifications identified above, the 
Statement of Activities, provides a detailed accounting of all major service expenses, related revenues, and each service’s 
consumption of general revenues (principally property taxes). 
 
Business-type activities – Business-type activities increased the City’s net position by $6 million or 2% during fiscal year 
2024.  
 
Financial Analysis of Governmental Funds: 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  
 
Governmental funds - The focus of the City’s governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular, 
unassigned fund balance may serve as a useful measure of a government’s net resources available for spending at the end of 
the fiscal year. 
 
As of June 30, 2024, the City’s governmental funds reported a combined fund balance totaling $196 million, a $12.5 million or 
7% increase from the prior year reported financial position.   
 
The General fund is the primary operating fund of the City and at June 30, 2024 reported a total fund balance of $128 million, 
$12 million or 10% more than the total fund balance for the previous fiscal year. The unassigned portion of fund balance 
decreased from $81.9 million or 15.1% of total fund revenues and other financing sources at June 30, 2023 to $64.9 million or 
11.3% of fund revenues and other financing sources at June 30, 2024. The City’s Rainy Day (fiscal/economic stabilization) 
Fund accounts for $26.0 million or approximately 40% of the current Unassigned Fund Balance. The Rainy Day fund balance 
represents 5% of General Fund expenditures for the year.  
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City of Newton, Massachusetts 
General Fund 

Fund Trends – Fiscal year 2023 and (5) previous fiscal years 
 

2024 2023 2022 2021 2020 2019

Total fund balance $ 128,004,844             $ 116,079,054           $ 103,752,236           $ 84,140,115             $ 73,025,039             71,020,024             

 

Less: Fund balance restrictions for:

Debt service……………………….……………………………………………………….1,797,593                 1,908,803               2,017,980               2,127,157               2,234,379               2,234,379               

Capital……………………….……………………………………………………….422,010                    26,732                    26,732                    26,732                    195,477                  195,477                  

 

Less: Fund balance committed for:  

Education……………………….…………………………………………………..22,394,931               -                          -                          -                          -                          -                          

Subsequent year's expenditures……………………….…………………………………………………..1,614,002                 1,611,210               1,609,177               1,609,179               4,107,222               1,904,936               

Capital……………………….……………………………………………………….1,186,656                 170,580                  170,580                  170,580        170,580        370,580        

Continued appropriations……………………...…………………………………..22,985,141               18,349,928             16,115,275             9,395,485     9,686,686     12,999,204   

  

Less: Fund balance assigned for:  

Encumbrances……………………….…………………………………………………..12,370,393               11,924,922             10,527,328             9,725,644               8,043,255               5,773,803               

Capital……………………….……………………………………………………….337,745                    194,853                  344,066                  332,022                  157,462                  80,609                    

     

Unassigned fund balance……………………….………………………………64,896,373               81,892,026             72,941,098             60,753,316             48,429,978             47,461,036             

     

Total revenues & other financing sources………………………….………………………$ 572,450,372             $ 542,629,933           $ 516,678,237           $ 507,218,310 $ 486,750,057 464,574,323

Total fund balance as % total revenues and ofs…………………………… 22.4%  21.4%  20.1% 16.6% 15.0%  15.3%

Unassigned fund balance as % total revenues and ofs………………….. 11.3%  15.1%  14.1% 12.0% 9.9%  10.2%  
 
Total general fund revenues and other financing sources increased by $29.8 million or 5.5%, during fiscal year 2024 principally 
as a result of real estate and personal property tax collections and investment income. 
 
Property tax revenue growth of $14.3 million accounted for 48% of all revenue growth for the year. The 3.5% increase in 
property tax revenue resulted from a combination of the normal increase authorized by Proposition 2 ½ and new growth. A 
tax refund payable liability of $3.3 million has been recorded at fiscal year-end for abatement applications that, in the opinion 
of the Board of Assessors, are likely to result in tax refunds.  
 
A detailed schedule of inter-fund transfer activity is presented in the notes of this report. 
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% Increase/ %
Source Amount of Total (Decrease) Change

Real estate and personal property taxes…………………………$ 425,566,530         74.3% $ 14,300,359     3.5%
Motor vehicle excise taxes……………………………………….. 15,866,082          2.8% 1,640,520       11.5%
Hotel room occupancy taxes……………………………………… 2,269,405            0.4% 290,225          14.7%
Meals taxes………………………………………………………………………………………….. 2,635,047            0.5% 247,948          10.4%
Cannabis state tax………………………………………………………………………………………….. 654,779               0.1% 6,098             0.9%
Penalties and interest on taxes………………………………………. 1,684,131            0.3% 300,508          21.7%
Licenses and permits…………………………………………….. 13,436,436          2.3% 26,056           0.2%
Intergovernmental……………………………………………….. 77,082,138          13.5% 5,315,133       7.4%
Charges for services…………………………………………………… 4,391,268            0.8% (74,803)          -1.7%
Fines and forfeitures………………………………………………….. 1,213,236            0.2% 19,898           1.7%
Investment income…………………………………………………… 15,815,311          2.8% 6,071,082       62.3%
Payments in lieu of taxes……………………………………………. 122,000               0.0% (120,126)         -49.6%
Special assessments…………………………………………………… 32,994                0.0% 838                2.6%
Other……………………………………………………  556,676               0.1% (571,931)         -50.7%

 
Total revenues………………………………………………….. 561,326,033         98.1% 27,451,805     5.1%

 
Proceeds from Leases…………………………….  464,666               0.1% 464,666          N/A
Premium from issuance of bonds/notes……………………………. 802,979               0.1% 802,979          N/A
Transfers from other funds……………………………………………. 9,856,694            1.7% 1,100,989       12.6%

Total revenues and other financing sources……………………. $ 572,450,372          100.0% $ 29,820,439      5.5%  
 

Total general fund expenditures and transfers to other funds totaled $560.5 million, an increase of $30.2 million or 5.7% from 
the previous fiscal year.  
 

% Increase/ %

Amount of Total (Decrease) Change

General government……………………………………………………………………$ 23,946,065      4.3% $ 1,967,550        9.0%

Public safety………………………………………………………………………. 60,041,646      10.7% 1,166,206       2.0%

Education……………………………………………………………………………. 311,431,602    55.7% 14,483,043     4.9%

Public works…………………………………………………………………………….. 37,686,707      6.7% 5,769,053       18.1%

Health and human services………………………………………………………………. 6,163,412        1.1% 213,144          3.6%

Culture and recreation……………………………………………………………….. 18,141,240      3.2% 3,990,695       28.2%

Retirement benefits…………………………………………………………………. 54,039,527      9.6% 2,329,175       4.5%

Workers' compensation insurance………………………………………………….. 1,250,000        0.2% 50,000           4.2%

Property and liability insurance………………………………………………… 760,376          0.1% 51,437           7.3%

Claims and judgements……………………………………………………………… 611,726          0.1% (45,865)          -7.0%

State assessments and charges…………………………………………………… 7,035,664        1.3% 493,311          7.5%

Debt service  

Principal………………………………………………………………………. 16,164,716      2.9% 1,015,049       6.7%

Interest……………………………………………………………………….. 9,584,345        1.7% (202,074)         -2.1%

Total expenditures………………………………………………………….. 546,857,026    97.6% 31,280,724     6.1%

  

Transfers to other funds…………………………………………………………. 13,667,556      2.4% (1,059,257)      -7.2%

  

Total expenditures and transfers………………………………………………$ 560,524,582    100.0% $ 30,221,467     5.7%

  
During the fiscal year ended June 30, 2024, the City realized $5.9 million in CPA fund revenue, $4.2 million (71%) of which 
came from the local property tax surcharge. State matching funds amounted to $0.8 million.  Fund expenditures and transfers 
out totaled $12.4 million for the year. 
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During the fiscal year ended June 30, 2024, the City realized $11.3 million in ARPA grant revenue. Fund expenditures and 
transfers out totaled $11.3 million for the year. 
 
During the fiscal year ended June 30, 2024, the Lincoln Eliot Construction fund had expenditures of $17.3 million for the year. 
 
During the fiscal year ended June 30, 2024, the New Center for Active Living Construction fund had expenditures of $4.7 
million for the year. 
 
Proprietary funds - The City’s proprietary funds provide the same information found in the government-wide statements, but 
in slightly more detail. Proprietary fund net position’s net investment in capital assets represents principally the City’s water 
supply and distribution system; the sanitary sewer collection system; and the storm water drainage system.  
 
The financial position of the City’s sewer fund decreased by $0.8 million to $94.3 million at June 30, 2024. Unrestricted fund 
net position was $18.7 million at June 30, 2024. 
 
The financial position of the City’s water fund increased during the last fiscal year from $66.6 million at June 30, 2023 to $72.2 
million at June 30, 2024. Unrestricted fund net position was $9.1 million. 
 
The City’s stormwater management fund ended the year with a net position of $11.7 million – an increase of $1.2 million from 
June 30, 2023. Unrestricted net position amounted to $2.9 million. 
 
The financial position of the City’s Internal Service Funds increased by $5.1 million during the year ended June 30, 2024. 
Internal service funds are used to account for the City’s self-insured group health insurance; workers compensation; and 
general liability risk exposures and to fund property insurance premiums for City buildings and contents. Detailed information 
on the self-insurance funds is presented in the Combining Statements section of this report. 
 
The financial position of the City’s workers compensation self-insurance fund increased by $2.2 million during the year. 
 
The financial position of the group health self-insurance fund increased by $2.9 million. The $10.5 million year-end net 
position represents approximately 1.7 months of average paid claims. The City’s desired target financial position for the fund is 
1.5 – 2.0 months of average paid claims. 
 
Fiduciary funds – The net position of the City’s contributory retirement system increased by $57 million or 12.1% to $531 
million during the system’s fiscal year that ended December 31, 2023, as a result of the fact that investment gain for the year 
(net of investment management fees) was $51 million. According to the Commonwealth of Massachusetts Public Employee 
Retirement Administration Commission’s 2023 Annual Report, the Newton Contributory Retirement System’s investment 
portfolio returned 11.47% for the year (compared to a long term return assumption of 6.9% for funding and financial 
reporting). The plan’s average annual return since 1985 is 8.57%. 
 
The funded status of the defined benefit retirement plan at January 1, 2024 on an actuarial funding basis was 64.18%. Based 
upon a new funding schedule that was formally adopted by the City, the plan is expected to be fully funded in the fiscal year 
ending June 30, 2032. The new funding schedule assumes a 6.6% annual increase in City appropriations to the defined benefit 
trust; average annual investment returns of 6.9%; and projected annual salary increases ranging from 3.5% to 8.0% per year. 
More specific information about the local retirement system may be found in the Notes to the Basic Financial Statements. 
 
The net position of the City’s OPEB fund increased from $30.9 million to $38.4 million during fiscal year 2024, primarily as a 
result of contributions exceeding benefits. All OPEB assets are invested with the Commonwealth of Massachusetts State 
Employee Benefit Fund (under the management of the Pension Reserve Investment Management Board). 
 
General Fund Budgetary Highlights: 
 
The difference between the original General Fund budget and the final amended budget is summarized as follows: 
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Description Amount

Capital outlay and improvements…………………………………………………………………………………………………$ 16,490,105   
Municipal salaries……………………............................…………………….. 1,350,000     
Newton Public Schools………………………………………………………………………………………………… 6,509,909     
Newton Public Schools Stabilization Fund………………………………………………………………………………………………… 22,000,000   
Legal Claims………………………………………………………………………………………………… 612,135       
Bond issuance costs………………………………………………………………………………………………… 1,089,601     
All other…………………………………………….. 904,429       

 
Total supplemental appropriations………………………………$ 48,956,179   

  
 

All but $2.2 million (0.4%) of total appropriations were expended, encumbered, or continued into fiscal year 2025 for 
completion of the appropriated purposes at June 30, 2024. Please refer to the Schedule of Expenditures and Transfers Out – 
Budget to Actual – Legal Level of Control, for a complete accounting of budget to actual experience for all City departments. 
 
Capital Assets and Debt Administration 
 
Capital assets – The City’s total investment in capital assets for governmental and business-type activities as of June 30, 2024, 
amounts to $814 million.  The investment in capital assets includes land and land improvements, intangible assets, buildings 
and improvements, machinery and equipment, infrastructure and construction in progress.   
 

 
 2024 2023 2024 2023 2024 2023
 

Land…………………………………………………………………………………………………………….$ 55,976,052      $ 55,976,052 $ 284,785            $ 284,785 $ 56,260,837      $ 56,260,837      
Intangible assets……………………………………………………………………………………………………………. 2,238,261        2,238,261 -                       -                       2,238,261        2,238,261        
Buildings and improvements……………………………………………………………………………………………………………. 383,444,633    397,042,982 1,988,684         1,633,557 385,433,317    398,676,539    
Equipment and machinery……………………………………………………………………………………………………………. 26,225,732      27,643,300 4,911,223         5,710,294 31,136,955      33,353,594      
Intangible, right to use lease assets…………………… 880,068           905,651 3,147                5,845 883,215           911,496           
Infrastructure……………………………………………………………………………………………………………. 117,659,420    110,864,137 149,677,838     136,587,460 267,337,258    247,451,597    
Construction in progress……………………………………………………………………………………………………………. 67,487,157      29,788,313 3,227,982         6,509,714 70,715,139      36,298,027      

Total capital assets…………………………………………………………………………………………………………….$ 653,911,323    $ 624,458,696    $ 160,093,659     $ 150,731,655    $ 814,004,982    $ 775,190,351    

Governmental Activities Business-Type Activities Total

 
 

Total capital assets, net of accumulated depreciation, increased by $38.8 million. Major capital asset events during 2024 
included the following: 
 

 Business-type activity net capital assets increased by $9 million, due to water and sewer system improvements funded 
with Massachusetts Water Resources Authority grants and interest free loans, and locally funded sewer infiltration and 
inflow reduction, water main cleaning and relining programs, and stormwater drainage construction projects.  

 
 Governmental activity capital assets (net) increased by $29 million, principally as a result of public building and 

infrastructure improvements, primarily funded with the issuance of bonds and notes. 
 
Additional information on the City’s capital assets may be found in the Notes to the Basic Financial Statements of this report. 
 
Debt outstanding – At June 30, 2024, the City had total long term debt outstanding (net of premiums) of $329 million, $286 
million for governmental activities and $43 million for business-type activities. At June 30, 2024, the City had $50 million in 
short-term debt outstanding for governmental funds. All debt is a general obligation of the City, although water, sewer and 
stormwater debt service payments are made from the resources of the enterprise funds. 
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City of Newton, Massachusetts 
General Obligation Bonds and Notes Outstanding – by Purpose 

 

 
 2024 2023 2024 2023 2024 2023
 

Education Buildings……………..$ 219,710,829    $ 227,179,996      $ -                     $ -                     $ 219,710,829    $ 227,179,996      
Municipal buildings……………………………. 21,115,600      22,589,100        -                     -                     21,115,600      22,589,100        
Departmental equipment………………… 3,345,400        4,215,705          -                     -                     3,345,400        4,215,705          
Other…………………………………………..……………………… 41,650,700      32,773,095        -                     -                     41,650,700      32,773,095        
Water system……………………………………………………….. -                       -                          27,190,070    28,240,270    27,190,070      28,240,270        
Sanitary sewer system………………………………………………….. -                       -                         12,280,600    13,880,500    12,280,600      13,880,500        
Stormwater system………………………………………………….. -                       -                         3,567,800      3,894,100      3,567,800        3,894,100          

Total bonds and notes……………………………………………………………….$ 285,822,529    $ 286,757,896      $ 43,038,470    $ 46,014,870    $ 328,860,999    $ 332,772,766      

Governmental Activities Business-Type Activities Total

 
 
During the year just ended, the City added $30 million in new bonds and notes and retired $36 million in existing bonds and 
notes. General fund interest and principal payments amounted to $25 million or 4% of fund revenues and other financing 
sources. 
 
The City’s bonds are rated Aaa by Moody’s Investor Services Inc.  
 
Additional information on the City’s long-term debt can be found in the Notes to the Basic Financial Statements of this 
report. In addition, debt trend information is available in the Statistical Section of this report. 
 
 
Economic Factors and Next Year’s Budget and Rates 
 

 According to the U.S. Census Bureau, the most recent median household income for the City was $176,373. This 
compares favorably with the Massachusetts median household income of $96,505, and the U.S. median household 
income of $75,149.  
 

 According to Homefacts.com, the unemployment rate for the City as of June 30, 2024 was 2.6%, which compared 
favorably with the statewide unemployment rate of 3.5% and the national unemployment rate of 3.7%. 
 

 The City of Newton’s fiscal year 2025 general fund original operating budget amounts to $525 million.  
 
Request for Information 
 
This financial report is designed to provide a general overview of the City’s finances for all of those with an interest in the 
City’s finances. Questions concerning any information provided in this report or requests for additional financial information 
should be addressed to the Comptroller, City of Newton, 1000 Commonwealth Avenue, Newton, Massachusetts 02459 or 
scurley@newtonma.gov. 
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Governmental Business-type Component
ASSETS Activities Activities Total Units

Current Assets:
Cash and Cash Equivalents………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 80,386,237   $ 40,465,191  $ 120,851,428   $ 2,672,427  
Restricted Cash and Cash Equivalents……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 162,661,735          35,259,311        197,921,046         327               
Investments…......................................................................................................................................................... 78,593,048            -                    78,593,048   1,043,482  
Restricted Investments……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 22,133,285            -                    22,133,285           -                
Interest and Dividends……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 335,649                -                    335,649               431,200
Receivables, Net of Allowance for Uncollectible Amounts:

Real Estate and Personal Property Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 5,745,007             -                    5,745,007            -                
Tax and utility liens……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,292,875             412,360             8,705,235            -                
Motor Vehicle and Other Excise Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,803,524             -                    1,803,524            -                
Community Preservation Surcharges……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 24,449                  -                    24,449                 -                
User Charges……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                       19,351,322        19,351,322           -                
Departmental and Other……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,743,274             -                    1,743,274            17,550           
Intergovernmental……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 10,157,603            9,787                 10,167,390           -                
Special Assessments……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 379,339                32,019               411,358               -                
Leases……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 609,141                -                    609,141               -                
Opioid Settlements……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 178,216                -                    178,216               -                

Other Assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 30,000                  -                    30,000                 -                
Internal Balances……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 9,787                    (9,787)                -                      -                
Due from Fiduciary Funds………………………………………………………. 203,676                - 203,676 -   
Working Capital Deposit……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,078,824             -                    1,078,824            -                

Total Current Assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 374,365,669           95,520,203         469,885,872          4,193,944      

Noncurrent Assets:
Receivables, Net of Allowance for Uncollectible Amounts:

Real Estate Tax Deferrals……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,593,746             -                    3,593,746            -                
Intergovernmental……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 73,727                  -                    73,727                 -                
Special Assessments……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 233,030                227,811             460,841               -                
Leases……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,604,821             -                    2,604,821            -                
Opioid Settlements……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,359,508             -                    1,359,508            -                
Loans……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                       -                    -                      2,614,707      

Capital assets:
Nondepreciable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 125,701,470          3,512,767          129,214,237         228,856         
Depreciable, net of accumulated depreciation……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 528,209,853          156,580,892       684,790,745         1,266,585      

Total Noncurrent Assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 661,776,155           160,321,470        822,097,625         4,110,148      

Total Assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,036,141,824        255,841,673        1,291,983,497      8,304,092      

DEFERRED OUTFLOWS OF RESOURCES
Related to OPEB……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,465,390             36,488               1,501,878            -                
Related to Pension……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 33,109,604            1,042,184          34,151,788           -                -                
Total Deferred Outflows of Resources……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 34,574,994            1,078,672          35,653,666           -                

LIABILITIES
Current Liabilities:

Accounts Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 16,405,724            3,248,232          19,653,956           60,000           
Accrued Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 7,062,310             1,113,836          8,176,146            10,000           
Accrued Payroll……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 24,291,850            90,381               24,382,231           -                
Revenue Refunds Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,276,538             -                    3,276,538            -                
Health Claims Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 7,007,862             -                    7,007,862            -                
Other Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,900,605             -                    2,900,605            -                
Accrued Interest……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,640,543             409,366             4,049,909            -                
Abandoned Property……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,350,310             -                    1,350,310            -                
Unearned Revenue…........................................................................................................ 21,387,255            - 21,387,255  -   
Liabilities payable from restricted assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 474,397                1,125,385          1,599,782            -                
Short-Term Notes Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 50,075,000            -                    50,075,000           -                
Bonds Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 17,896,385            5,461,157          23,357,542           -                
Landfill Closure and Other Environmental Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 66,369                  -                    66,369                 -                
Compensated Absences……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 6,271,905             33,993               6,305,898            -                
Workers' Compensation Claims……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,800,000             -                    1,800,000            -                
Leases……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 407,090                2,819                 409,909               -                

Total Current Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 164,314,143           11,485,169         175,799,312         70,000           
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Governmental Business-type Component
Activities Activities Total Units

Noncurrent Liabilities:
Bonds Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 282,454,834          39,451,342  321,906,176   -   
Landfill Closure and Other Environmental Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 391,840                -                    391,840               -                
Compensated Absences……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 9,019,881             305,935             9,325,816            -                
Net Pension Liability……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 295,525,805          9,302,214          304,828,019         -                
Net OPEB Liability……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 454,555,961          11,318,622        465,874,583         -                
Workers' Compensation Claims……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,550,409             -                    8,550,409            -                
Leases……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 496,530                476                    497,006               -                

Total Noncurrent Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,050,995,260        60,378,589         1,111,373,849      -                

Total Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,215,309,403        71,863,758         1,287,173,161      70,000           

DEFERRED INFLOWS OF RESOURCES
Related to OPEB……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 272,532,600          6,786,168          279,318,768         -                
Related to Pension……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,458,989             45,925               1,504,914            -                
Lease Related…………………………………………….…………………. 3,148,051             - 3,148,051 -   

Total Deferred Inflows of Resources……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 277,139,640           6,832,093           283,971,733         -                

NET POSITION
Net Investment in Capital Assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 409,050,860          147,446,728       556,497,588         1,495,441      
Restricted for:

Community preservation activities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 21,492,575            -                    21,492,575           -                
Education activities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 32,493,838            -                    32,493,838           -                
Receipts reserved……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,062,442             -                    1,062,442            -                
Community development block grant……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 675,364                -                    675,364               -                
Municipal state grants……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,169,698             -                    2,169,698            -                
Permanent Funds:

Expendable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,429,907             -                    2,429,907            -                
Nonexpendable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 366,932                -                    366,932               -                

Other Specific Purposes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 31,077,963            -                    31,077,963           -                
Unrestricted……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… (922,551,804)         30,777,766        (891,774,038)        6,738,651      

Total Net Position………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ (421,732,225)         $ 178,224,494       $ (243,507,731)        $ 8,234,092      

See notes to basic financial statements.
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Operating Capital Net
Charges for Grants and Grants and (Expense)/

Functions/Programs Expenses Services Contributions Contributions Revenue
Primary Government:

Governmental Activities:  
General Government

Legislative & executive………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 4,119,388      $ 411,665         $ 11,547,582        $ -                   $ 7,839,859        
Financial administration……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 6,002,484      1,002,244      11,490              -                   (4,988,750)      
Administrative support……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,916,142      54,220           161                   -                   (8,861,761)      
Planning & development……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 10,799,390    1,481,937      4,571,980          -                   (4,745,473)      
Public building maintenance & operation……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,285,880      57,788           309,536            -                   (2,918,556)      

Public Safety  
Police……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 42,889,107    8,531,792      821,448            -                   (33,535,867)    
Fire……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 39,701,896    1,831,160      1,490,680          -                   (36,380,056)    
Inspectional services……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,244,793      12,155,398    -                   -                   9,910,605        

Education……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 323,946,296   10,268,648    92,296,665        234,397            (221,146,586)   
Public Works  

Streets & sidewalks……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 17,006,049    2,851,130      330,752            2,443,107          (11,381,060)    
Control of snow & ice……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,685,845      -                -                   -                   (3,685,845)      
Sanitation……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 14,651,771    306,356         68,000              -                   (14,277,415)    
Engineering……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 6,895,583      125,018         -                   -                   (6,770,565)      

Health and Human Services  
Public health & human services……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 12,059,552    587,182         563,456            -                   (10,908,914)    
Senior services……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,896,731      11,701           581,738            -                   (1,303,292)      
Veteran services……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 271,198         -                83,466              -                   (187,732)         

Culture and Recreation  
Libraries……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,647,330      20,431           194,645            -                   (8,432,254)      
Parks & recreation……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 14,567,909    4,214,545      1,962,024          -                   (8,391,340)      
Newton History museum……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 437,589         6                   2,664                -                   (434,919)         

Debt Service-Interest……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,708,726      -                -                   -                   (8,708,726)      
 

Total Governmental Activities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 530,733,659    43,911,221     114,836,287       2,677,504           (369,308,647)   
 

Business-Type Activities:  
Water……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 21,556,036    28,535,440    363,068            463,399            7,805,871        
Sewer……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 34,183,295    34,317,632    200,880            640,428            975,645          
Stormwater……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,732,781      4,845,797      -                   -                   2,113,016        

Total Business-Type Activities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 58,472,112     67,698,869     563,948             1,103,827           10,894,532      

Total Primary Government………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 589,205,771   $ 111,610,090  $ 115,400,235      $ 3,781,331          $ (358,414,115)   

Component Units:
Newton Commonwealth Foundation, Inc.………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 294,586         $ 764,569         $ 117,947            $ -                   $ 587,930          
Newton Community Development Authority……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 373,858         -                13,741              -                   (360,117)         

Total Component Units………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 668,444         $ 764,569         $ 131,688            $ -                       $ 227,813          

Program Revenues

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

CITY OF NEWTON, MASSACHUSETTS
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Governmental Business-type Component
Activities Activities Total Units

CHANGES IN NET POSITION
Net (Expense) Revenue (From Previous Page)………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ (369,308,647)       $ 10,894,532       $ (358,414,115)     $ 227,813         

General Revenues:  
Real estate and personal property taxes,

levied for general purposes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 425,576,715        -                   425,576,715      -                 
Real estate and personal property taxes,  

levied for community preservation purposes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 4,138,342 -                   4,138,342          -                 
Motor Vehicle and Other Excise Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 16,551,196          -                   16,551,196        -                 
Hotel Room Occupancy Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,269,405            -                   2,269,405          -                 
Meals Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,635,047 -                   2,635,047          -                 
Cannabis State Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 654,779 -                   654,779             -                 
Penalties and Interest on Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,684,131            -                   1,684,131          -                 
Payments in Lieu of Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 122,000              -                   122,000             -                 
Grants and Contributions not Restricted to  

 Specific Programs……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 7,863,342 -                   7,863,342          -                 
Unrestricted Investment Income……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 16,264,298 -                   16,264,298        -                 
Other……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,856,458            -                   2,856,458          -                 

Transfers, Net……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 4,923,843            (4,923,843)       -                    -                 
 

Total General Revenues and Transfers……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 485,539,556         (4,923,843)        480,615,713       -                 
 

CHANGE IN NET POSITION  116,230,909         5,970,689          122,201,598       227,813         

Net Position - Beginning of Year………..…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… (537,963,134)       172,253,805     (365,709,329)     8,006,279       

NET POSITION - END OF YEAR………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ (421,732,225)       $ 178,224,494     $ (243,507,731)     $ 8,234,092       

Primary Government

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

CITY OF NEWTON, MASSACHUSETTS
STATEMENT OF ACTIVITIES (Continued)
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New Center For American Nonmajor Total
Community Lincoln Eliot Active Living Rescue Plan Governmental Governmental

ASSETS General Preservation Construction Construction Act (ARPA) Funds Funds

Cash and Cash Equivalents………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 75,251,660        $ -                   $ -                   $ -                   $ -                $ 5,134,577         $ 80,386,237        
Investments  78,593,048         -                    -                    -                    -                -                   78,593,048        
Interests and Dividends……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 305,005             -                    -                    -                    -                569                  305,574            
Receivables, Net of Allowance for Uncollectible Amounts:

Real Estate and Personal Property Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 5,745,007          -                    -                    -                    -                -                   5,745,007         
Real Estate Tax Deferrals……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,593,746          -                    -                    -                    -                -                   3,593,746         
Tax Liens……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,292,875          -                    -                    -                    -                -                   8,292,875         
Motor Vehicle and Other Excise Taxes……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,803,524          -                    -                    -                    -                -                   1,803,524         
Community Preservation Surcharges……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                    24,449               -                    -                    -                -                   24,449              
Departmental and Other……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 550,432             -                    -                    -                    -                1,190,918         1,741,350         
Intergovernmental……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 409,276             -                    -                    -                    -                9,822,054         10,231,330        
Special Assessments……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 428,287             -                    -                    -                    -                184,082            612,369            
Leases……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,213,962          -                    -                    -                    -                -                   3,213,962         
Opioid Settlements……………………………………………………………………………… -                    -                    -                    -                    -                1,537,724         1,537,724         

Due from Other Funds……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 8,398,590          -                    -                    -                    -                -                   8,398,590         
Other Assets……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                    -                    -                    -                    -                30,000              30,000              
Restricted Assets:

Cash and Cash Equivalents……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,219,603          23,723,125         33,060,227         20,505,916         23,791,652    37,852,944        141,153,467      
Investments……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                    -                    -                    -                    -                 2,134,419         2,134,419         

Total Assets………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 188,805,015      $ 23,747,574        $ 33,060,227        $ 20,505,916        $ 23,791,652    $ 57,887,287        $ 347,797,671      

LIABILITIES, DEFERRED INFLOWS OF 
RESOURCES AND FUND BALANCES

LIABILITIES
Accounts Payable………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………$ 4,511,664         $ 2,252,327         $ 2,941,992         $ 605,100            $ 2,133,729      $ 1,544,276         $ 13,989,088        
Accrued Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 6,084,637         -                   -                   -                   270,668         657,232            7,012,537         
Accrued Payroll……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 23,735,967         1,470                 -                    -                    -                501,924            24,239,361        
Revenue Refunds Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,276,538          -                    -                    -                    -                -                   3,276,538         
Other Liabilities……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                    1,202                 -                    -                    -                228,766            229,968            
Abandoned Property……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 1,350,310          -                    -                    -                    -                -                   1,350,310         
Liabilities Due Depositors……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 474,397             -                    -                    -                    -                -                   474,397            
Due to Other Funds……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                   -                   -                   -                   -                6,869,230         6,869,230         
Unearned Revenue…………………………………………………………………………………………………………………………………… -                    -                    -                    -                    21,387,255    -                   21,387,255        
Short-Term Notes Payable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                    -                    35,000,000         15,075,000         -                 -                   50,075,000        

      
Total Liabilities………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………  39,433,513          2,254,999           37,941,992          15,680,100          23,791,652      9,801,428           128,903,684      

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 18,218,607        4,633                -                   -                   -                1,502,891         19,726,131        
Related to Leases……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 3,148,051         -                   -                   -                   -                -                   3,148,051         

Total Deferred Inflows of Resources……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 21,366,658        4,633                -                1,502,891         22,874,182        
     

FUND BALANCES      
Nonspendable……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… -                   -                   -                   -                   -                366,932            366,932            
Restricted……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 2,219,603         21,487,942        -                   4,825,816         -                41,081,459        69,614,820        
Committed……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 48,180,730        -                   -                   -                   -                5,134,577         53,315,307        
Assigned……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 12,708,138        -                   -                   -                   -                -                   12,708,138        
Unassigned……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 64,896,373        -                   (4,881,765)        -                   -                -                   60,014,608        

      
Total Fund Balances……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………… 128,004,844       21,487,942         (4,881,765)         4,825,816          -                 46,582,968         196,019,805      

Total Liabilities, Deferred Inflows of Resources
and Fund Balances $ 188,805,015      $ 23,747,574        $ 33,060,227        $ 20,505,916        $ 23,791,652    $ 57,887,287        $ 347,797,671      

See notes to basic financial statements.

CITY OF NEWTON, MASSACHUSETTS
GOVERNMENTAL FUNDS

BALANCE SHEET
June 30, 2024
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This is the City’s primary operating fund. It accounts for all financial resources of the government, except those required to be 
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Encumbrances/
 Continued FY 2024 FY 2024
 Appropriations Original Budget Budget Revisions

City Clerk/Clerk of the Board
Personal Services $ -                       $ 1,663,241             5,000                      
Expenses 57,702                  230,350                15,000                    
Capital Outlay 261,169                -                       
Fringe Benefits -                       427,116                17,642                    

   Total City Clerk/Clerk of the Board 318,871                2,320,707             37,642                    

Executive
Personal Services -                       995,247                -                          
Expenses 558,325                245,816                400,000                   
Fringe Benefits -                       124,965                42,466                    
Total Executive 558,325                1,366,028             442,466                   

Comptroller's Office/Property Insurance/Audit
Personal Services -                       601,707                -                          
Expenses 131,249                934,295                -                          
 Fringe Benefits -                       100,642                8,451                      
       Total Comptroller's Office/Property Insurance 131,249                1,636,644             8,451                      

Purchasing/General Services
Personal Services -                       441,904                -                          
Expenses 2,343                    63,560                  -                          
Fringe Benefits -                       95,290                  3,062                      

  Total Purchasing/General Services 2,343                    600,754                3,062                      

Assessing Department
Personal Services -                       1,136,305             -                          
Expenses 9,206                    57,100                  -                          
Fringe Benefits -                        161,667                2,532                      
      Total Assessing Department 9,206                    1,355,072             2,532                      

Treasury & Collection Department
Personal Services -                       804,146                -                          
Expenses 116,099                 367,640                286,622                   
Fringe Benefits -                       158,676                6,043                      

   Total Treasury & Collection Department 116,099                1,330,462             292,665                   

City Solicitor/Judgments & Settlements
Personal Services -                       1,562,470             (125,000)                 
Expenses 330,341                294,925                737,135                   
Fringe Benefits -                       307,338                (29,058)                   

   Total City Solicitor's Office/Settlements  330,341                 2,164,733              583,077                   

CITY OF NEWTON, MASSACHUSETTS
GENERAL FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL - LEGAL LEVEL OF CONTROL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
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Encumbrances/
FY 2024 Budget Total  Revised   Expenditures and Continued Closed to

As Amended FY 2024 Budget  Transfers Appropriations Fund Balance

$ 1,668,241             $ 1,668,241                     $ 1,668,172                  $ $ 69                    
245,350                303,052                        256,418                    46,160                   474                  

-                       261,169                        232,500                    28,669                   -                  
444,758                444,758                        444,758                    -                  

2,358,349             2,677,220                     2,601,848                  74,829                   543                  
  
  

995,247                995,247                        986,388                    -                        8,859               
645,816                1,204,141                     626,639                    577,498                 4                     
167,431                167,431                        167,431                    -                        -                  

1,808,494             2,366,819                     1,780,458                  577,498                 8,863               
   
   

601,707                601,707                        601,535                    -                        172                  
934,295                1,065,544                     883,484                    180,021                 2,039               
109,093                109,093                        109,093                    -                        -                  

1,645,095             1,776,344                     1,594,112                  180,021                 2,211               
   
   

441,904                441,904                        441,868                    -                        36                    
63,560                  65,903                          39,946                      2,578                     23,379             
98,352                  98,352                          98,352                      -                        -                  

603,816                606,159                        580,166                    2,578                     23,415             
   
   

1,136,305             1,136,305                     1,081,988                  -                        54,317             
57,100                  66,306                          41,413                      12,628                   12,265             

164,199                164,199                        164,199                    -                        -                  
1,357,604             1,366,810                     1,287,600                  12,628                   66,582             

   
   

804,146                804,146                        784,564                    -                        19,582             
654,262                770,361                        708,976                    58,694                   2,691               
164,719                164,719                        164,719                    -                        -                  

1,623,127             1,739,226                     1,658,259                  58,694                   22,273             
   
   

1,437,470             1,437,470                     1,407,348                  -                        30,122             
1,032,060             1,362,401                     918,865                    442,361                 1,175               

278,280                278,280                        278,280                    -                        -                  
2,747,810              3,078,151                      2,604,493                   442,361                  31,297             

   
(Continued)
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Encumbrances/
Continued FY 2024 FY 2024

Appropriations Original Budget Budget Revisions
Human Resources Department

Personal Services  -                       754,746                
Expenses 60,495                  277,550                
Fringe Benefits -                       171,041                24,907                    
      Total Human Resources Department  60,495                   1,203,337              24,907                    

Financial Services
Personal Services -                       637,547                
Expenses 110,646                36,900                  
Fringe Benefits -                       104,290                (25,566)                   
  Total Financial Services 110,646                778,737                (25,566)                   

 
Information Technology Department

Personal Services  -                       1,260,251             
Expenses 8,115                    929,817                
Capital Outlay 16,288                  100,000                500,000                   
Fringe Benefits -                       208,194                3,898                      
      Total Information Technology Department 24,403                  2,498,262             503,898                   

Planning & Development Department  
Personal Services -                       2,047,145             -                          
Expenses 202,872                300,000                -                          
Capital Outlay 63,939                  -                       -                          
Fringe Benefits -                       295,909                 (34,560)                   
       Total Planning & Development Department 266,811                2,643,054             (34,560)                   

Public Building Department  
Personal Services -                       3,080,292             -                          
Expenses 74,970                  2,291,034             -                          
Capital Outlay 18,673                  250,000                (250,000)                 
Fringe Benefits -                       592,083                (5,718)                     
      Total Public Building Department 93,643                  6,213,409             (255,718)                 

GENERAL GOVERNMENT TOTAL 2,022,432             24,111,199            1,582,856               

Police Department
Personal Services -                       21,457,961           450,000                   
Expenses 39,040                  1,061,420             -                          
Capital Outlay 326,724                406,000                -                          
Fringe Benefits -                       3,149,848             185,009                   
      Total Police Department  365,764                 26,075,229            635,009                   

CITY OF NEWTON, MASSACHUSETTS
GENERAL FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL - LEGAL LEVEL OF CONTROL (CONTINUED)

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
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Encumbrances/
FY 2024 Budget Total  Revised   Expenditures and Continued Closed to

As Amended FY 2024 Budget  Transfers Appropriations Fund Balance
   

754,746                 754,746                         743,017                    -                         11,729             
277,550                338,045                        301,006                    35,552                   1,487               
195,948                195,948                        151,160                    44,788                   -                  

 1,228,244              1,288,739                      1,195,183                   80,340                    13,216             

637,547                637,547                        510,690                    126,857           
36,900                  147,546                        30,592                      116,954                 -                  
78,724                  78,724                          78,724                      -                  

753,171                863,817                        620,006                    116,954                 126,857           

   
   

 1,260,251              1,260,251                      1,195,192                   65,059             
929,817                937,932                        936,496                    626                        810                  
600,000                616,288                        116,531                    499,757                 -                  
212,092                212,092                        212,092                    -                        -                  

3,002,160             3,026,563                     2,460,311                  500,383                 65,869             

   
   

2,047,145             2,047,145                     1,957,981                  -                        89,164             
300,000                502,872                        293,199                    200,966                 8,707               

-                       63,939                          41,930                      22,009                   -                  
261,349                261,349                        261,349                    -                        -                  

2,608,494             2,875,305                     2,554,459                  222,975                 97,871             
   
   

3,080,292             3,080,292                     2,979,235                  -                        101,057           
2,291,034             2,366,004                     2,154,313                  202,857                 8,834               

-                       18,673                          9,000                        9,673                     -                  
586,365                586,365                        586,365                    -                        -                  

5,957,691             6,051,334                     5,728,913                  212,530                 109,891           
   
   

25,694,055          27,716,487                   24,665,808               2,481,791               568,888           
  
  

21,907,961           21,907,961                   21,643,990                -                        263,971           
1,061,420             1,100,460                     1,020,040                  80,420                   -                  

406,000                732,724                        732,724                    -                        -                  
3,334,857             3,334,857                     3,334,880                  -                        (23)                  

26,710,238            27,076,002                    26,731,634                 80,420                    263,948           

  (Continued)
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Encumbrances/
Continued FY 2024 FY 2024

Appropriations Original Budget Budget Revisions
Fire Department

Personal Services  -                       24,117,781           1,350,000                
Expenses 29,005                  1,133,025             -                          
Capital Outlay 504,373                105,000                -                          
Fringe Benefits -                       3,835,239             295,222                   
      Total Fire Department  533,378                 29,191,045            1,645,222                

Inspectional Services Department
Personal Services  -                       1,724,138             -                          
Expenses -                       49,800                  -                          
Fringe Benefits -                       297,708                (6,152)                     
      Total Inspectional Services Department -                       2,071,646             (6,152)                     

PUBLIC SAFETY TOTAL 899,142                57,337,920          2,274,079               

NEWTON PUBLIC SCHOOLS 813,282                266,966,163         (50,750)                  

Public Works Department
Personal Services -                       11,615,719           (800,000)                 
Expenses 6,641,918             18,328,518           (200,000)                 
Capital Outlay 690,537                400,000                -                          
Fringe Benefits -                       2,127,700             (156,070)                 
  Total Public Works Department 7,332,455             32,471,937           (1,156,070)               

PUBLIC WORKS TOTAL  7,332,455              32,471,937            (1,156,070)              

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

CITY OF NEWTON, MASSACHUSETTS
GENERAL FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL - LEGAL LEVEL OF CONTROL (CONTINUED)
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Encumbrances/
FY 2024 Budget Total  Revised   Expenditures and Continued Closed to

As Amended FY 2024 Budget  Transfers Appropriations Fund Balance
  

25,467,781            25,467,781                    25,109,881                -                         357,900           
1,133,025             1,162,030                     1,159,790                  1,000                     1,240               

105,000                609,373                        76,483                      532,890                 -                  
4,130,461             4,130,461                     4,130,461                  -                        -                  

 30,836,267            31,369,645                    30,476,615                 533,890                  359,140           

   
 1,724,138              1,724,138                      1,619,231                   104,907           

49,800                  49,800                          43,643                      6,157               
291,556                291,556                        291,556                    -                        -                  

2,065,494             2,065,494                     1,954,430                  -                        111,064           

  
59,611,999           60,511,141                    59,162,679                614,310                 734,152           

 

266,915,413         267,728,695                 265,844,923             1,883,469              303                 

  
  

10,815,719           10,815,719                   10,423,602                -                        392,117           
18,128,518           24,770,436                   21,171,306                3,599,130               -                  

400,000                1,090,537                     604,413                    486,124                 -                  
1,971,630             1,971,630                     1,971,630                  -                        -                  

31,315,867           38,648,322                   34,170,951                4,085,254               392,117           
  
  

31,315,867            38,648,322                    34,170,951                 4,085,254               392,117           
  
  (Continued)
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Encumbrances/
Continued FY 2024 FY 2024

Appropriations Original Budget Budget Revisions
Health & Human Services Department

Personal Services  -                       3,649,389             (190,000)                 
Expenses 126,957                851,942                215,000                   
Fringe Benefits -                       691,087                6,821                      
      Total Public Health Department 126,957                5,192,418             31,821                    

Senior Services Department
Personal Services -                       353,438                -                          
Expenses -                       368,600                -                          
Fringe Benefits -                       124,730                (65,498)                   
      Total Human Services Department  -                        846,768                 (65,498)                   

Veteran Services Department
Personal Services  -                       88,663                  -                          
Expenses 35,000                  112,650                -                          
Fringe Benefits -                       1,291                   (6)                           
      Total Veteran Services Department 35,000                  202,604                (6)                           

HEALTH & HUMAN SERVICES TOTAL 161,957                6,241,790             (33,683)                  

Newton Public Library
Personal Services -                       4,327,695             (225,000)                 
Expenses 14,000                  1,254,136             125,000                   
Fringe Benefits -                       807,935                (44,854)                   
      Total Newton Public Library 14,000                  6,389,766             (144,854)                 

Parks & Recreation Department
Personal Services -                       4,097,332             
Expenses 492,977                3,341,815             -                          
Capital Outlay 188,677                150,000                -                          
Fringe Benefits -                       822,191                (7,909)                     
      Total Parks & Recreation Department 681,654                8,411,338             (7,909)                     

Newton History Museum
Personal Services -                       269,254                -                          
Expenses -                       28,770                  -                          
Fringe Benefits -                       25,829                  (8,964)                     
      Total Newton History Museum -                       323,853                (8,964)                     

CULTURE & RECREATION TOTAL  695,654                 15,124,957            (161,727)                 

CITY OF NEWTON, MASSACHUSETTS
GENERAL FUND

BUDGET TO ACTUAL - LEGAL LEVEL OF CONTROL (CONTINUED)

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
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Encumbrances/
FY 2024 Budget Total  Revised   Expenditures and Continued Closed to

As Amended FY 2024 Budget  Transfers Appropriations Fund Balance
  

3,459,389              3,459,389                      3,416,475                  -                         42,914             
1,066,942             1,193,899                     1,124,218                  68,097                   1,584               

697,908                697,908                        697,908                    -                        -                  
5,224,239             5,351,196                     5,238,601                  68,097                   44,498             

  
  

353,438                353,438                        328,067                    -                        25,371             
368,600                368,600                        368,593                    -                        7                     
59,232                  59,232                          59,232                      -                        -                  

 781,270                 781,270                         755,892                     -                         25,378             
  
  

 88,663                   88,663                           88,663                      -                         -                  
112,650                147,650                        78,971                      35,200                   33,479             

1,285                   1,285                            1,285                        -                        -                  
202,598                237,598                        168,919                    35,200                   33,479             

  
  

6,208,107             6,370,064                     6,163,412                  103,297                 103,355           
  
  
  

4,102,695             4,102,695                     4,095,482                  -                        7,213               
1,379,136             1,393,136                     1,287,576                  105,560                 -                  

763,081                763,081                        763,081                    -                        -                  
6,244,912             6,258,912                     6,146,139                  105,560                 7,213               

  
  

4,097,332             4,097,332                     3,924,985                  -                        172,347           
3,341,815             3,834,792                     3,355,221                  479,294                 277                  

150,000                338,677                        122,027                    216,649                 1                     
814,282                814,282                        814,282                    -                        -                  

8,403,429             9,085,083                     8,216,515                  695,943                 172,625           
  
  

269,254                269,254                        217,178                    -                        52,076             
28,770                  28,770                          28,770                      -                        -                  
16,865                  16,865                          16,865                      -                        -                  

314,889                314,889                        262,813                    -                        52,076             

14,963,230            15,658,884                    14,625,467                 801,503                  231,914           
   
  (Continued)
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Encumbrances/
Continued FY 2024 FY 2024

Appropriations Original Budget Budget Revisions
DEBT SERVICE (PRINCIPAL & INTEREST)

Debt Service -                       25,264,715           802,979                   
  Total Debt & Interest -                       25,264,715           802,979                   

RETIREMENT 
Fringe Benefits -                       58,182,289           (3,738,236)               
      Total Retirement  -                        58,182,289            (3,738,236)               

APPROPRIATED RESERVES     
Wage & Salary Reserve  -                       1,597,790             -                          
Reserve Fund (Budget Reserve) -                       500,000                (490,000)                 
Reserve Fund (Snow & Ice) -                       1,500,000             (1,500,000)               
      Total Budgetary Reserves -                       3,597,790             (1,990,000)               

STATE & COUNTY ASSESSMENTS -                       6,761,514             6,991                      

SPECIAL APPROPRIATIONS 18,349,928            -                       15,355,347              

  TOTAL EXPENDITURES  30,274,850             496,060,274         12,891,786              

TRANSFERS TO OTHER FUNDS:
Workers Comp Self Insurance Fund - Muni  -                       800,000                50,000                    
Workers Comp Self Insurance Fund - School -                       400,000                -                          
School Athletic Revolving Fund - School -                       1,259,250             80,750                    
School Lunch Fund -                       30,000                  (30,000)                   
Health Insurance Transfer -                       -                       3,526,538                
School Improvement Fund (LE) -                       1,160,684             -                          
NPS Stabilization Fund -                       -                       22,000,000              
Capital Equipment Fund -                       -                       1,000,000                
Opioid Mitigation Fund -                       -                       446,105                   
Capital Building Improvement -                       -                       8,991,000                
      Total Transfers to Other Funds -                       3,649,934             36,064,393              

TOTAL EXPENDITURES AND TRANSFERS $ 30,274,850           $ 499,710,208         $ 48,956,179              

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

CITY OF NEWTON, MASSACHUSETTS
GENERAL FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL - LEGAL LEVEL OF CONTROL (CONTINUED)
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Encumbrances/
FY 2024 Budget Total  Revised   Expenditures and Continued Closed to

As Amended FY 2024 Budget  Transfers Appropriations Fund Balance
  

26,067,694           26,067,694                   25,264,712                802,979                 3                     
26,067,694           26,067,694                   25,264,712                802,979                 3                     

  
  

54,444,053           54,444,053                   54,039,527                -                        404,526           
 54,444,053            54,444,053                    54,039,527                 -                         404,526           

  
  

  
 1,597,790              1,597,790                      -                           1,597,790                -                  

10,000                  10,000                          -                           -                        10,000             
-                       -                               -                           -                        -                  

1,607,790             1,607,790                     -                           1,597,790               10,000             

6,768,505             6,768,505                     7,035,664                  -                        (267,159)          

   
15,355,347           33,705,275                   10,657,186                22,985,141             62,948             

  
508,952,060          539,226,910                   501,630,329               35,355,534              2,241,047         

 
 
  

850,000                 850,000                         850,000                    -                         -                  
400,000                400,000                        400,000                    -                        -                  

1,340,000             1,340,000                     1,340,000                  -                  
-                       -                               -                           -                        -                  

3,526,538             3,526,538                     3,526,538                  -                        -                  
1,160,684             1,160,684                     1,160,684                  -                        -                  

22,000,000           22,000,000                   22,000,000                -                        -                  
1,000,000             1,000,000                     1,000,000                  -                        -                  

446,105                446,105                        446,105                    -                        -                  
8,991,000             8,991,000                     8,991,000                  -                        -                  

39,714,327           39,714,327                   39,714,327                -                        -                  
  
  
  

548,666,387         $ 578,941,237                 $ 541,344,656              $ 35,355,534            $ 2,241,047        

(Concluded)
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Community Preservation Fund 
 

 
This fund accounts for the 1% local property tax surcharge that the voters of the City approved in November of 2001 for 
open space, historic resource and affordable housing purposes. The Commonwealth of Massachusetts currently matches local 
surcharge revenue on a dollar for dollar basis. 
 
The City Council has appropriation authority over all community preservation funds; however, all appropriation 
recommendations must originate with the nine member community preservation committee. 
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Encumbrances/
Continued Current Year Original Budget

Appropriations Appropriations Budget Revisions

Administration & operations:
Planning $ -                         $ 182,907              $ 182,907          $ -                  
Transfers to various reserves -                         1,818,921           1,818,921       1,405,085        

Total - Administration & operations -                         2,001,828           2,001,828       1,405,085        

CPA appropriation reserve -                        3,618,514           3,618,514       (1,405,085)       

Open space:
Open space reserve -                    562,034         562,034          (562,034)         
Webster Woods Land Acquisition -                    132,819         132,819          562,034          
300 Hammond Pond Parkway/Webster Woods 112                   -                112                -                  
Webster Woods Legal Services 510,525             -                510,525          -                  
Webster Woods- Newton Conservators 15,000               -                15,000            -                  
Kessler Woods- Newton Conservators 15,000               -                15,000            -             

Total - Open space projects 540,637                 694,853              1,235,490       -                  

Historic resources:
Historic preservation reserve -                    562,034         562,034          
East Parish Burial Ground Restoration 44,246               -                44,246            -                  
Whipple-Beal Fence Project (Newton Cemetery) 1,800                 -                1,800              -                  
Jackson Homestead Fence 26,790               -                26,790            -                  
Grace Church Tower Restoration 216,486             -                216,486          -                  
Newton Architectural Survey 5,950                 -                5,950              -                  
Church of the Open Word Study 9,460                 -                9,460              -                  
Newton Community Farm Rehab 11,896               -                11,896            -                  
Jackson Homestead Basement Reno-Phase I 73,400               -                73,400            -                  
Second Church in Newton 125,000         125,000          -                  

Total - Historic preservation 390,028                 687,034              1,077,062       -                  

Community housing:
Community Housing Reserve -                    562,034         562,034          (562,034)         
CPA Housing Transfers -                    -                -                 562,034          
Crescent Street Design - Housing 4,412                 -                4,412              -                  
Haywood House Jackson Rd 307,990             -                307,990          -                  
Scanton Ave/Golda Meir Expansion 449,486             -                449,486          -                  
Newton Homebuyer's Preservation 616,998             -                616,998          -                  
Coleman House Senior Housing 421,462             -                421,462          -                  
West Newton Armory Housing 3,000,000          -                3,000,000       -                  
Nonantum Senior Housing Preservation 80,817               -                80,817            -                  

Total - community housing  4,881,165                562,034               5,443,199        -                  

Community recreation:
Crescent Street Design - playground 167,134             -                167,134          -                  
Pigeon Hill Trail 46,262               -                46,262            -                  
Commonwealth Ave Carriageway -                    -                -                 -                  
Gath Pool Feasibility Study 1,000                 -                1,000              -                  
Levingston Cove Construction 580,242             -                580,242          -                  
Athletic Fields CIP Design 270,458             -                270,458          -                  
Comm Ave Carriageway Design 31,413               -                31,413       -             
Gath Pool Reno Phase II 415,900             -                415,900     -             
Gath Pool Reno Phase III 5,834,362          1,200,000      7,034,362  -             
Athletic Fields Construction Phase III 9,099,787          9,099,787  -             

Total - community recreation 16,446,558              1,200,000           17,646,558     -                  

TOTAL CPA FUND $ 22,258,388            $ 8,764,263          $ 31,022,651     $ -                 

CITY OF NEWTON, MASSACHUSETTS
COMMUNITY PRESERVATION FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL - LEGAL LEVEL OF CONTROL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
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Encumbrances/
Final Continued Closed to

Budget Expended Appropriations Fund Balance

$ 182,907          $ 124,588          $ -                           $ 58,319                  
3,224,006       3,224,006       -                           -                        
3,406,913       3,348,594       -                           58,319                  

2,213,429       -                 -                           2,213,429              

-                 -                 -                           -                        
694,853          694,853          -                           -                        

112                -                 -                           112                       
510,525          70,202            440,323                   -                        
15,000            -                 15,000                     -                        
15,000            -            15,000                 -                        

1,235,490       765,055          470,323                   112                       

562,034          -                 -                           562,034                 
44,246            -                 44,246                     -                        
1,800              -                 1,800                       -                        

26,790            16,080            10,710                     -                        
216,486          202,156          14,330                     -                        

5,950              5,950              -                           -                        
9,460              9,460              -                           -                        

11,896            -                 -                           11,896                  
73,400            20,925            52,475                     -                        

125,000          73,581            51,419                     -                        
1,077,062       328,152          174,980                   573,930                 

-                 -                 -                           -                        
562,034          562,034          -                           -                        

4,412              -                 4,412                       -                        
307,990          307,990          -                           -                        
449,486          437,823          11,663                     -                        
616,998          75,100            541,898                   -                        
421,462          -                 421,462                   -                        

3,000,000       711,408          2,288,592                 -                        
80,817            15,000            65,817                     -                        

 5,443,199        2,109,355        3,333,844                  -                        

167,134          -                 167,134                   -                        
46,262            -                 46,262                     -                        

-                 -                 -                           -                        
1,000              -                 -                           1,000                    

580,242          580,242          -                           -                        
270,458          60,320            210,138                   -                        
31,413            17,013            14,400                 -                   

415,900          378,452     37,448                 -                   
7,034,362       4,386,443  2,647,919            -                   
9,099,787       67,540       9,032,247            -                   

17,646,558     5,490,010       12,155,548               1,000                    

$ 31,022,651     $ 12,041,166     $ 16,134,695               $ 2,846,790             
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Continued FY 2024  
Appropriations Appropriations Transfers

School Building Improvement Fund:
Carr Elementary Evaluation/Design - 2012 $ 1,674                    $ -                       $ (1,674)         
Carr Elementary Renovations - 2013 17,977                  (17,977)                 -              
Horace Mann Elevator 34,550                  -                       -              
Lincoln Eliot & NECP Feas Study 60,867                  -                       -              
Lincoln Eliot HVAC System 53,268                  -                       (53,268)       
Bigelow Boiler Repl-2019 152,333                -                       (152,333)     
FA Day Boilers- 2020 326,417                (131,484)               (194,933)     
Horace Mann Improvements 15,375                  -                       -              
Oak Hill Addition-2021 29,061                  -                       (29,061)       
Peirce HVAC System- 2023 64,832                  -                       -              
Horace Mann Add/Reno- 2024 -                       -                       1,160,684    

Total School Building Improvement Fund 756,354                (149,461)               729,415       

Angier School Improvement Fund
Angier Elementary School Construction - 2014 8,083                    -                       (8,083)         

Zervas School Improvement Fund
Zervas Elementary Renovation - 2014 1,578,551             (1,505,182)            (73,369)       

Cabot School Improvement Fund
Cabot Construction 1/2017 476,360                -                       (213,743)     
23 Parkview Ave Land Taking - 2016 10,228                  -                       (10,228)       

Total Cabot School Improvement Fund 486,588                -                       (223,971)     

Lincoln-Eliot School Improvement Fund
Lincoln-Eliot Construction - 2022 Bond 36,685,539           4,890,391             -              
Lincoln-Eliot Construction 10,000,000           -                       -              

Total Lincoln-Eliot School Improvement Fund 46,685,539           4,890,391             -              

Countryside School Improvement Fund
Countryside Feasibility Study-2021 1,250,000             (1,250,000)            -              
Countryside MSBA -                       312,488                -              
Countryside Construction- 2024 -                       74,418,462           -              
Total Countryside School Improvement Fund 1,250,000             73,480,950           -              

Franklin School Improvement Fund
Franklin Feasibility Study-2023 1,150,000             -                       -              

Municipal Building Improvement Fund
Fire Station #3/HQ - 2015 90,074                  -                       (90,074)       
Fire Station#3/HQ - 2016 51,317                  -                       (51,317)       
City Hall Window Replacement/Repairs - 2011 85,594                  -                       (85,594)       
Senior Center HVAC improvements - 2015 14,630                  -                       (14,630)       
Energy Conservation Improvements - 2016 12,403                  -                       (12,403)       
City Hall Roof Heat Trace Wiring - 2016 58,926                  -                       (58,926)       
Crafts Street Garage Roof-2019 30,552                  -                       -              
Senior Ctr Construction- Feas 2019 42,961                  -                       -              
NEWCAL- Feas, Design, Site 2019 -                       -                       -              
Police HQ- Boiler Repl 2020 4,136                    -                       (4,136)         
Newton Early Childhood Prog 2020 905,873                (3,766)                   -              
687 Washington St Site Remediation 2020 42,608                  -                       -              
2020 Energy Efficiency Projects 11,610                  -                       (11,610)       
Angino Farm Solar Project 2,163                    -                       (2,163)         
Library HVAC System-2023 849,831                1,191,000             -              
NewCal Construction- 2023 18,239,287           10,000,000           -              

Total Municipal Building Improvement Fund 20,441,965           11,187,234           (330,853)     

CITY OF NEWTON, MASSACHUSETTS
CAPITAL PROJECTS FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
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Expended Encumbered Balance

$ -                $ -                  $ -                 
-                -                  -                 

34,550          -                  -                 
60,867          -                  -                 

-                -                  -                 
-                -                  -                 
-                -                  -                 

15,000          368                  7                     
-                -                  -                 

26,700          26,700             11,432            
644,195         44,117             472,372          
781,312         71,185             483,811          

-                -                  -                 

-                -                  -                 

129,903         -                  132,714          
-                -                  -                 

129,903         -                  132,714          

16,938,358    18,554,432       6,083,140        
-                10,000,000       -                 

16,938,358    28,554,432       6,083,140        

-                -                  -                 
-                -                  312,488          

3,617,417      5,274,980         65,526,065      
3,617,417      5,274,980         65,838,553      

1,054,291      87,670             8,039              

-                -                  -                 
-                -                  -                 
-                -                  -                 
-                -                  -                 
-                -                  -                 
-                -                  -                 
-                3,377               27,175            
-                -                  42,961            
-                -                  -                 
-                -                  -                 

740,901         31,307             129,899          
-                -                  42,608            
-                -                  -                 
-                -                  -                 

206,880         1,833,951         -                 
4,733,567      21,940,070       1,565,650        
5,681,348      23,808,705       1,808,293        

(Continued)
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Continued FY 2024  
Appropriations Appropriations Transfers

CH 90 Highway Improvement Fund:
Unallocated 732,803                913,027                -              
Old Ch 90 Balance 132,608                
Approved projects 1,876,056             3,586,954             -              
Fair Share Apportionment 1,025,577             

Total CH 90 Highway Improvement Fund 2,608,859             5,658,166             -              

Massworks Road Improvement Fund:
Upper Falls Pette St (reimbursable) 114,498                -                       -              
Pettee Sq- Oak/Chestnut (reimbursable) 2,018,816             -                       -              

Total Massworks Road Improvement Fund 2,133,314             -                       -              

Municipal Equipment Replacement Fund:
Police Dispatch Console Replacement - 2017 45,000                  -                       (45,000)       
Sewer Cleaner Equipment - 2016 40,410                  -                       (40,410)       
Parks Two trash trucks - 2018 2,520                    -                       (2,520)         
Backhoe truck - 2018 12,669                  -                       (12,669)       
Fire Engine #2 repl - 2019 84,734                  -                       -              
Modular Trailer at Rumford Ave-2020 71,999                  -                       -              
Parking Meters and Kiosks- 2020 150,346                -                       -              
Two 10-Wheel Swap Loader Trucks- 2022 725,000                -                       -              
Public Safety Radio Infrastructure- 2023 359,678                -                       -              
Sidewalk Clearing Tractor- 2023 1,370                    -                       (1,370)         
Fire Engine #7- 2023 609,799                -                       
Hybrid Police Cruisers- 2023 258,524                -                       -              
DPW Replacement Vehicles- 2023 1,000,000             -                       -              
DPW Dump Trucks - 2024 -                       1,000,000             -              

Total Municipal Equipment Replacement Fund 3,362,049             1,000,000             (101,969)     

Street Improvement Fund
Dedham/Nahanton/Brk Intersection Improv 44,897                  -                       (44,897)       
Ded/Nah/Brk Intersection Improvement 94,274                  -                       (94,274)       
West Newton Sq Improv 48,205                  -                       -              
Comm Ave Greening Improvements 4,530                    -                       -              
Walnut/Austin St Rehab 305,913                -                       -              
Library Parking Lot 355,804                -                       -              
Washington St Redesign Pilot 394,172                -                       -              
Lowell Ave Traffic Safety Improvements 50,000                  -                       -              
MassDOT Needham St (reimbursable) (71,286)                 -                       -              
Winter Recovery Assistance Program 134,339                -                       -              
     Total Street Improvement Fund 1,360,848             -                       (139,171)     

Water System Improvement Fund:
MWRA - Water System - Accumulated Interest Income 750,826                463,399                -              
2017 MWRA Lead Replacement 353,304                -                       -              
MWRA - Water System Improvements - Loan of 2019 155,072                -                       -              
MWRA - Water System Improvements - Loan of 2020 146,727                -                       -              
MWRA - Water System Improvements - Loan of 2022 998,000                -                       -              
MWRA - Water System Main Improv - Loan of 2022 2,083,700             -                       -              
MWRA - Water System Main Improv - Loan of 2023 2,083,700             -                       -              
MWRA - Water System Main Improv - Loan of 2024 -                       2,083,700             -              
Water Main Improvements - 2015 120,974                -                       -              
Water Main Improvements- 2020 1,717,246             -                       -              
Water Main Improvements-2021 1,065,704             -                       -              
Waban Hill Reservoir Rehab-Engineering 274,782                -                       -              
Meter System Replacement- 2022 5,710,524             -                       -              
Water Main Improvements- 2022 3,200,000             -                       -              
Hydro Vacuum Excavator-2024 -                       615,000                -              
Water Main Improvements- 2025 -                       3,200,000             -              

Total Water System Improvement Fund 18,660,559           6,362,099             -              

CAPITAL PROJECTS FUND
CITY OF NEWTON, MASSACHUSETTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
BUDGET TO ACTUAL

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
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Expended Encumbered Balance

-                -                  1,645,830        
71,286          61,322            

1,368,813      3,679,431         414,766          
1,025,577        

1,440,099      3,679,431         3,147,495        

-                -                  114,498          
1,074,294      918,230           26,292            
1,074,294      918,230           140,790          

-                -                  -                 
-                -                  -                 
-                -                  -                 
-                -                  -                 

25,470          -                  59,264            
-                -                  71,999            

1,690            138,001           10,655            
725,000         -                  -                 
306,968         52,710             -                 

-                -                  -                 
10,903          560,869           38,027            

258,390         -                  134                 
535,402         345,010           119,588          

-                993,149           6,851              
1,863,823      2,089,739         306,518          

-                -                  -                 
-                -                  -                 

17,431          12,405             18,369            
-                -                  4,530              

107,652         -                  198,261          
88,006          -                  267,798          

205,748         178,965           9,459              
50,000          -                  -                 

(71,286)         -                  -                 
35,146          -                  99,193            

432,697         191,370           597,610          

-                -                  1,214,225        
-                -                  353,304          

102,525         32,462             20,085            
146,727         -                  -                 
305,795         315,249           376,956          

-                1,422,600         661,100          
-                2,083,700         -                 
-                2,083,700         -                 

99,809          21,165             -                 
1,709,081      -                  8,165              
1,065,704      -                  -                 

274,782         -                  -                 
2,351,102      1,340,618         2,018,804        

-                946,923           2,253,077        
-                -                  615,000          
-                -                  3,200,000        

6,055,525      8,246,417         10,720,716      

(Continued)
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Continued FY 2024  
Appropriations Appropriations Transfers

Sanitary Sewer Improvement Fund:
MWRA - Sewer I&I - Accumulated Interest Income 826,923                640,428                -              
Sewer I&I - 2016 23                        -                       -              
Sewer I&I- 2018 67,721                  -                       -              
Project Area III/IV/V - 2015 30,936                  -                       -              
Sewer I&I- 2019 12,000                  -                       -              
Staniford St Sewer Extension- 2019 45,858                  -                       (45,858)       
Rumford Ave Transfer Station-2019 1,300                    -                       (1,300)         
Vactor Combination Cleaner Truck-2020 1,730                    -                       (1,730)         
2021 Design Pump Station -                       -                       -              
Islington Road Pump Station 111,897                -                       -              
Sewer System I&I Proj 8- 2022 626,403                -                       -              
Meter System Replacement- 2022 5,659,846             -                       -              
Pump Station- 2023 4,127,000             -                       -              
Crafts St Wash Bay-2023 1,000,000             -                       -              
MWRA - Infiltration/Inflow - 2014 (Project Area II) -                       -                       -              
MWRA Infiltration/Inflow - 2016 (Projects III & IV) 123,452                -                       -              
MWRA Infiltration/Inflow - 2017 Proj 38,046                  -                       -              
MWRA Infiltration/Inflow - 2018 (Proj 6) -                       -                       -              
MWRA Sewer Improvements Grant 2019 -                       -                       -              
MWRA Sewer Improvements Grant 2020 2,984,830             -                       -              
MWRA Infiltration/Inflow - 2021 (Proj 9) 2,381,882             -                       -              
2023 MWRA- Sewer CIP (Proj 9) 4,340,000             -                       -              

Total Sanitary Sewer Improvement Fund 22,379,847           640,428                (48,888)       

Storm Drainage Improvement Fund
Dedham Street Storm Drainage Improvements 12,677                  -                       (12,677)       
Laundry Brook Culvert Construction 13,192                  -                       (13,192)       
Franklin Storm Water Project 15,352                  -                       (15,352)       
Hammond Brook Culvert Repl- 2018 5,240                    -                       (5,240)         
Crafts Street Wash Bay -2019 317,263                -                       -              
S. Meadow Brook Drain Basin- 2019 5,535                    -                       (5,535)         
Vacuum Street Sweeper- 2020 19,240                  -                       (19,240)       
City Hall Pond & Culverts Dredging-2020 500,000                3,000,000             -              
Cheesecake Brook Bridge- 2022 8,720                    -                       (8,720)         
Bulloughs Pond Dam Rehab- 2022 86,253                  -                       -              
Chestnut St betw Beacon and Comm- 2022 277,739                -                       -              
Library Parking Lot- Stormwater 227,741                -                       -              
Myrtle & McGrath Subsurface System -                       200,000                -              
Stormwater Asset Management Plan -                       75,000                  -              

Total Storm Drainage Improvement Fund 1,488,952             3,275,000             (79,956)       

Capital Stabilization Fund:
Designated for General Bonded Projects -                       -                       513,787       
Designated for General Unrestricted Projects 26,731                  -                       395,279       
Designated for Fire Station Renovations 16,395                  -                       141,391       
Designated for Energy Conservation Projects 194,853                116,716                26,176        
Designated for 2013 Override Capital Projects 154,185                -                       232,054       
Designated for Ordinary Capital Appropriations -                       -                       -              
Designated for Sewer OFS Projects -                       -                       48,888        
Designated for Stormwater Bonded Projects -                       -                       5,240          
Designated for Stormwater OFS Projects -                       -                       74,715        

Total Capital Stabilization Fund 392,164                116,716                1,437,530    

Total Capital Projects Funds $ 124,743,672          $ 104,956,341          $ 1,160,685    

 

CAPITAL PROJECTS FUND
SCHEDULE OF EXPENDITURES AND TRANSFERS OUT

BUDGET TO ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

CITY OF NEWTON, MASSACHUSETTS
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Expended Encumbered Balance

-                -                  1,467,351        
-                23                    -                 
-                49,264             18,457            
-                7,086               23,850            
-                -                  12,000            
-                -                  -                 
-                -                  -                 
-                -                  -                 
-                -                  -                 

5,690            -                  106,207          
531,925         15,315             79,163            

2,518,327      1,350,584         1,790,935        
203,304         3,743,475         180,221          

1,000,000      -                  -                 
-                -                  -                 

119,680         1,251               2,521              
-                1,582               36,464            
-                -                  -                 
-                -                  -                 

1,951,954      1,032,860         16                   
75,419          1,016,181         1,290,282        

633,609         2,940,138         766,253          
7,039,908      10,157,759       5,773,720        

-                -                  -                 
-                -                  -                 
-                -                  -                 
-                -                  -                 

76,352          15,141             225,770          
-                -                  -                 
-                -                  -                 

2,361,990      137,560           1,000,450        
-                -                  -                 

15,321          69,312             1,620              
277,739         -                  -                 

2,448            -                  225,293          
-                -                  200,000          
-                -                  75,000            

2,733,850      222,013           1,728,133        

-                -                  513,787          
-                -                  422,010          
-                -                  157,786          
-                -                  337,745          
-                -                  386,239          
-                -                  -                 
-                -                  48,888            
-                -                  5,240              
-                -                  74,715            
-                -                  1,946,410        

$ 48,842,825    $ 83,301,931       $ 98,715,942      

(Concluded)
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 Continued FY 2024 FY 2024
 Appropriations Original Budget Budget Revisions

Sewer Maintenance & Operation
Personal Services $ -                     $ 2,472,182              $ -                           
Expenses 699,753              1,192,079              -                           
Capital Outlay 1,241,870            392,867                 -                           
Fringe Benefits -                     438,499                  -                           
  Total 1,941,623            4,495,627              -                           

MWRA Sewer Assessment  
Intergovernmental -                     23,854,723            -                           

Legal settlements 198,831              50,000                   -                           

Debt Maturities & Interest -                     1,879,479              -                           

Retirement -                     860,816                 -                           
 
Transfer - Workers Compensation Fund -                     250,000                 -                           
 
Transfer - Sewer Capital Project Fund -                     -                        1,987,500                 

Transfer - General Fund -                     2,142,000              -                           

Total Sewer Enterprise Fund $ 2,140,454            $ 33,532,645            $ 1,987,500                 

CITY OF NEWTON, MASSACHUSETTS
SEWER ENTERPRISE FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

130

DRAFT



Encumbrances/
FY 2024 Budget Total  Revised   Continued Closed to

As Amended FY 2024 Budget Expended Appropriations Fund Balance
 

$ 2,472,182              $ 2,472,182                $ 1,743,775         $ -                         $ 728,407              
1,192,079              1,891,832                1,259,222         632,610                  -                     

392,867                 1,634,737                218,125            1,416,612                -                     
438,499                 438,499                  423,277            -                         15,222                

4,495,627              6,437,250                3,644,399         2,049,222                743,629              

 
23,854,723             23,854,723              23,540,735        -                         313,988              

50,000                   248,831                  -                   248,831                  -                     

1,879,479              1,879,479                1,879,478         -                         1                        
 

860,816                 860,816                  852,150            -                         8,666                  
  

250,000                 250,000                  250,000            -                         -                     
  

1,987,500              1,987,500                1,987,500         -                         -                     
 

2,142,000              2,142,000                2,142,000         -                         -                     
 

$ 35,520,145             $ 37,660,599              $ 34,296,262        $ 2,298,053                $ 1,066,284            
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 Continued FY 2024 FY 2024
 Appropriations Original Budget Budget Revisions

Water Maintenance & Operation
Personal Services $ -                     $ 2,133,706             $ (50,000)                  
Expenses 1,603,685           1,737,573             500,000                 
Capital Outlay 1,569,698           300,000                -                        
Fringe Benefits -                     485,487               -                        
  Total 3,173,383           4,656,766             450,000                 

-                        
Debt Maturities & Interest -                     3,826,777             -                        

Retirement -                     905,776               -                        

MWRA/DEP Assessments & Charges -                     14,422,960           -                        

Legal Settlements -                     50,000                 -                        

Transfer - Sewer Fund -                     683,028               -                        

Transfer - General Fund -                     1,817,000             -                        

Transfer - Water Capital Project Fund -                     -                      6,827,500              

Transfer - Workers Compensation Fund -                     250,000               50,000                   

Total Water Enterprise Fund $ 3,173,383           $ 26,612,307           $ 7,327,500              

CITY OF NEWTON, MASSACHUSETTS
WATER ENTERPRISE FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
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Encumbrances/
FY 2024 Budget Total  Revised   Continued Closed to

As Amended FY 2024 Budget Expended Appropriations Fund Balance
 

$ 2,083,706              $ 2,083,706              $ 1,836,980         $ -                          $ 246,726           
2,237,573              3,841,258              1,588,295         2,252,963             -                  

300,000                1,869,698              294,892            1,574,806             -                  
485,487                485,487                383,891            -                       101,596           

5,106,766              8,280,149              4,104,058         3,827,769             348,322           
 

3,826,777              3,826,777              3,826,777         -                       -                  
  

905,776                905,776                888,973            -                       16,803             
  

14,422,960            14,422,960            14,459,579       -                       (36,619)            
  

50,000                  50,000                  -                   50,000                 -                  

683,028                683,028                683,028            -                       -                  
  

1,817,000              1,817,000              1,817,000         -                       -                  
  

6,827,500              6,827,500              6,827,500         -                       -                  
  

300,000                300,000                300,000            -                       -                  
 

$ 33,939,807            $ 37,113,190            $ 32,906,915       $ 3,877,769             $ 328,506           
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 Continued FY 2024 FY 2024
 Appropriations Original Budget Budget Revisions

Stormwater Maintenance & Operation
Personal Services $ -                     $ 880,135               $ -                        
Expenses 1,356,207           843,450               -                        
Capital Outlay 183,129              100,940               -                        
Fringe Benefits -                     93,480                 25,000                   
  Total 1,539,336           1,918,005             25,000                   

Retirement -                     142,973               -                        

Legal Settlements 11,848                -                      

Debt Maturities and Interest -                     493,845               -                        

Budget Reserve -                     1,050,000             (300,000)                

Transfer - Stormwater Capital Fund -                     -                      3,275,000              

Transfer - General Fund -                     836,000               -                        

Transfer - Workers Compensation Fund -                     100,000               -                        

Total Stormwater Enterprise Fund $ 1,551,184           $ 4,540,823             $ 3,000,000              

CITY OF NEWTON, MASSACHUSETTS
STORMWATER ENTERPRISE FUND

SCHEDULE OF EXPENDITURES AND TRANSFERS OUT
BUDGET TO ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024
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Encumbrances/
FY 2024 Budget Total  Revised   Continued Closed to

As Amended FY 2024 Budget Expended Appropriations Fund Balance
 

$ 880,135                $ 880,135                $ 783,447            $ -                          $ 96,688             
843,450                2,199,657              1,132,297         1,067,360             -                  
100,940                284,069                62,845              221,224                -                  
118,480                118,480                108,834            -                       9,646               

1,943,005              3,482,341              2,087,423         1,288,584             106,334           
  

142,973                142,973                142,890            -                       83                   
  

-                       11,848                  11,848              -                  

493,845                493,845                493,845            -                       -                  

750,000                750,000                -                   -                       750,000           

3,275,000              3,275,000              3,275,000         -                       -                  
  

836,000                836,000                836,000            -                       -                  
  

100,000                100,000                100,000            -                       -                  
 

$ 7,540,823              $ 9,092,007              $ 6,947,006         $ 1,288,584             $ 856,417           
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STATISTICAL SECTION 
 
 
This part of the City of Newton’s annual comprehensive financial report presents detailed information as a 
context for understanding what the information in the financial statements, note disclosures, and required 
supplementary information says about the City’s overall financial health. 
 
 
Financial Trends 
            
These schedules contain trend information to help the reader understand how the City’s financial performance and well-being have 
changed over time. 
 
 
Revenue Capacity  
 
These schedules contain information to help the reader assess the City’s most significant local revenue source, the property tax. 
 
 
Debt Capacity  
 
These schedules contain information to help the reader assess the affordability of the City’s current levels of outstanding debt and 
the City’s ability to issue additional debt in the future. 
 
 
Demographic and Economic Information  
 
This schedule offers demographic and economic indicators to help the reader understand the environment within which the City’s 
financial activities take place. 
 
 
Operating Information  
 
These schedules contain service and infrastructure data to help the reader understand how the information in the City’s financial 
report relates to the services the City provides and the activities it performs. 
 
 
Sources: Unless otherwise noted, the information in these schedules is derived from the annual 
comprehensive financial reports for the relevant year. 
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2015 2016 2017 2018

Governmental Activities
Net investment in capital assets………………………..$ 258,490,143   $ 260,763,492    $ 271,665,564   $ 278,142,332     
Restricted………………………………………………………………….32,723,876     34,250,976      33,507,464     39,481,750       
Unrestricted………………………………………………………………….(436,919,140)  (455,531,782)   (853,427,299)  (880,169,294)    

Total governmental activities net position……………………………………………………...………………………………………………………………….$ (145,705,121)  $ (160,517,314)   $ (548,254,271)  $ (562,545,212)    

Business-Type Activities
Net investment in capital assets………………………..$ 83,521,987     $ 89,426,102      $ 94,552,211     $ 101,217,609     
Unrestricted………………………………………………………………….12,101,552     20,314,782      17,913,166     18,708,882       

Total business-type activities net position…………………………………..………………………………………………………………….$ 95,623,539     $ 109,740,884    $ 112,465,377   $ 119,926,491     

Primary Government
Net investment in capital assets………………………..$ 342,012,130   $ 350,189,594    $ 366,217,775   $ 379,359,941     
Restricted………………………………………………………………….32,723,876     34,250,976      33,507,464     39,481,750       
Unrestricted………………………………………………………………….(424,817,588)  (435,217,000)   (835,514,133)  (861,460,412)    

Total primary government net position………………………………...………………………………………………………………….$ (50,081,582)    $ (50,776,430)    $ (435,788,894)  $ (442,618,721)    

NET POSITION BY COMPONENT
(ACCRUAL BASIS OF ACCOUNTING)

LAST TEN FISCAL YEARS
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2019 2020 2021 2022 2023 2024

$ 289,288,369     $ 299,446,858     $ 309,888,772      $ 323,164,760         $ 345,936,022      $ 409,050,860      
43,753,181       44,698,129       45,150,711        39,478,139          45,192,173        91,768,719        

(885,881,588)    (977,457,362)    (1,004,203,638)  (966,259,133)       (929,091,329)     (922,551,804)     

$ (552,840,038)    $ (633,312,375)    $ (649,164,155)     $ (603,616,234)       $ (537,963,134)     $ (421,732,225)     

$ 111,179,650     $ 117,784,284     $ 119,952,957      $ 133,006,941         $ 137,155,090      $ 147,446,728      
20,677,223       21,775,318       32,743,627        26,471,516          35,098,715        30,777,766        

$ 131,856,873     $ 139,559,602     $ 152,696,584      $ 159,478,457         $ 172,253,805      $ 178,224,494      

$ 400,468,019     $ 417,231,142     $ 429,841,729      $ 456,171,701         $ 483,091,112      $ 556,497,588      
43,753,181       44,698,129       45,150,711        39,478,139          45,192,173        91,768,719        

(865,204,365)    (955,682,044)    (971,460,011)     (939,787,617)       (893,992,614)     (891,774,038)     

$ (420,983,165)    $ (493,752,773)    $ (496,467,571)     $ (444,137,777)       $ (365,709,329)     $ (243,507,731)     
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2015 2016 2017 2018
Expenses  

General government……………………………………………………$ 26,440,640     $ 28,489,575     $ 30,363,602     $ 30,081,504     
Public safety…………………………………………………………….. 68,685,178     74,526,967     77,684,860     78,526,981     
Education………………………………………………………………… 273,738,170   287,559,898   309,135,770   315,908,244   
Public works……………………………………………………………. 33,419,187     29,698,488     32,690,317     37,206,974     
Health and human services…………………………………………. 11,625,318     12,319,296     12,650,838     12,812,793     
Culture and recreation………………………………………………… 17,759,803     20,385,376     20,368,611     21,312,457     
Debt service - interest……………………………………………………………………. 9,906,400       10,945,881     10,725,817     14,416,456     

 
Total expenses…………………………………………………………… 441,574,696   463,925,481   493,619,815   510,265,409   

Program Revenues
Charges for services……………………………………………………………….. 28,572,429     32,651,120     32,016,871     34,118,209     
Operating grants and contributions……………………………………………………………….. 64,031,611     67,774,244     83,577,037     87,258,085     
Capital grants and contributions……………………………………………………………….. 3,703,180       4,232,242       2,616,320       4,264,589       

Total program revenues…………………………………………………………… 96,307,220     104,657,606   118,210,228   125,640,883   

Net (expense)/revenue…………………………………………………. (345,267,476)  (359,267,875)  (375,409,587)  (384,624,526)  

General Revenues and
Other Changes in Net Position
Real estate and personal  

property taxes…………………………………………………………… 289,075,613   309,686,267   321,041,250   331,364,668   
Motor vehicle and other 

excise taxes……………………………………. 12,670,852     13,061,883     13,392,891     13,649,251     
Hotel/motel taxes…………………………………………………………………. 2,330,724       2,444,007       2,263,279       2,440,667       
Meal taxes………………………………………………………………………………. 1,786,617       1,880,428       1,938,182       1,902,662       
Cannabis state taxes……………………….……………………………………………………………………………….-                     -                     -                     -                     
Penalties and interest on taxes………………………………………………………………………………. 1,509,583       1,282,596       1,409,030       2,198,862       
Payments in lieu of taxes………………………………………………………………………………. 476,899          461,586          443,150          1,229,355       
Community preservation surcharges……………………………………….. 2,818,748       2,945,936       3,085,259       3,254,161       
Grants and contributions not  

restricted to specific programs………………………………………………………………………………. 5,968,282       6,309,128       6,160,868       6,321,899       
Unrestricted investment income………………………………………………………………………………. 265,809          483,866          909,764          1,986,190       
Gain (Loss) on sale of 

capital assets……………………………………………………….. -                     -                     119,489          92,435            
Other………………………………………………………………………………. 2,304,964       3,305,255       1,966,066       2,157,648       
Transfers, net………………………………………………………………………………. 2,088,882       2,594,730       3,099,125       3,735,787       

Total general revenues and
other changes in net position………………………… 321,296,973   344,455,682   355,828,353   370,333,585   

Change in net position……………………………………………………………..$ (23,970,503)    $ (14,812,193)    $ (19,581,234)    $ (14,290,941)    

GOVERNMENTAL ACTIVITIES
CHANGES IN NET POSITION (ACCRUAL BASIS OF ACCOUNTING)

LAST TEN FISCAL YEARS
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2019 2020 2021 2022 2023 2024

$ 31,005,249     $ 36,091,937       $ 38,529,670        $ 48,571,545     $ 33,623,736     $ 33,123,284       
80,638,692     100,638,858     84,057,523        76,304,626     87,748,682     84,835,796       

318,140,994   397,128,915     378,440,451      334,630,801   344,203,438   323,946,296     
34,337,618     37,447,196       34,821,166        34,441,411     35,735,972     42,239,248       
12,881,214     15,079,778       13,494,717        13,597,466     13,716,818     14,227,481       
20,216,213     21,451,308       19,932,623        19,127,922     21,228,239     23,652,828       
12,394,788     9,292,945         9,651,152          8,963,596       9,017,014       8,708,726         

509,614,768   617,130,937     578,927,302      535,637,367   545,273,899   530,733,659     

35,745,286     33,454,980       22,272,175        32,291,832     40,101,398     43,911,221       
86,589,421     99,194,694       122,100,314      110,210,080   104,623,688   114,836,287     
11,176,779     3,727,020         4,751,688          9,985,525       610,063          2,677,504         

133,511,486   136,376,694     149,124,177      152,487,437   145,335,149   161,425,012     

(376,103,282)  (480,754,243)    (429,803,125)     (383,149,930)  (399,938,750)  (369,308,647)    

346,757,156   359,616,332     376,547,753      384,990,632   413,912,744   425,576,715     

13,857,190     14,331,513       13,690,851        14,099,381     14,573,965     16,551,196       
2,411,164       2,158,604         314,597             1,164,749       1,979,180       2,269,405         
2,026,232       1,838,810         1,352,560          1,982,019       2,387,099       2,635,047         

-                     269,805           362,725             524,737          648,681          654,779           
1,456,045       1,263,507         2,251,230          6,475,203       1,383,623       1,684,131         

620,405          659,283           -                        113,922          242,126          122,000           
3,385,398       3,527,894         3,676,800          3,799,412       4,018,273       4,138,342         

6,710,460       7,281,872         7,676,004          7,140,815       8,392,099       7,863,342         
3,856,837       2,851,265         462,472             877,523          10,144,691     16,264,298       

-                     -                      (496,476)            -                     -                     -                      
898,387          2,385,716         2,902,230          3,031,108       3,274,546       2,856,458         

3,829,182       4,097,305         4,310,000          4,498,350       4,634,823       4,923,843         

385,808,456   400,281,906     413,050,746      428,697,851   465,591,850   485,539,556     

$ 9,705,174       $ (80,472,337)      $ (16,752,379)       $ 45,547,921     $ 65,653,100     $ 116,230,909     
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2015 2016 2017 2018
Expenses

Sewer……………………………………………………$ 26,254,561     $ 24,958,975     $ 26,159,136     $ 26,252,621     
Water…………………………………………………… 17,503,699     19,439,528     20,212,470     20,424,302     
Stormwater…………………………………………………… 1,118,476       1,295,988       925,695         2,785,074       

 
Total expenses…………………………………………………………… 44,876,736     45,694,491     47,297,301     49,461,997     

 
Program Revenues  

Charges for services……………………………………………………………….. 54,741,671     59,064,372     61,488,035     59,362,817     
Operating grants and contributions……………………………………………………………….. 506,547         545,793         464,271         348,089         
Capital grants and contributions……………………………………………………………….. 3,797,829       2,796,401       91,567           947,992         

 
Total program revenues…………………………………………………………… 59,046,047     62,406,566     62,043,873     60,658,898     

 
Net (expense)/revenue…………………………………………………. 14,169,311     16,712,075     14,746,572     11,196,901     

 
General Revenues and Transfers  

Gain (loss) on sale of capital asset………………………………………………………………………………. -                    -                    (55,259)          -                    
Transfers, net………………………………………………………………………………. (2,088,882)      (2,594,730)      (3,099,125)      (3,735,787)      

Change in net position……………………………………………………………..$ 12,080,429     $ 14,117,345     $ 11,592,188     $ 7,461,114       

BUSINESS-TYPE ACTIVITIES
CHANGES IN NET POSITION (ACCRUAL BASIS OF ACCOUNTING)

LAST TEN FISCAL YEARS
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2019 2020 2021 2022 2023 2024

$ 28,066,143     $ 29,156,347     $ 27,836,234     $ 28,952,544     $ 31,285,898     $ 34,183,295     
19,845,729     21,402,813     20,629,851     21,574,951     20,802,779     21,556,036     
1,630,752       1,801,572       1,510,859       1,600,409       1,988,302       2,732,781       

49,542,624     52,360,732     49,976,944     52,127,904     54,076,979     58,472,112     

60,059,988     60,011,504     67,148,742     62,874,448     66,988,763     67,698,869     
1,182,080       471,521         486,926         476,860         504,912         563,948         
4,118,366       3,649,886       24,265           56,819           3,993,475       1,103,827       

65,360,434     64,132,911     67,659,933     63,408,127     71,487,150     69,366,644     

15,817,810     11,772,179     17,682,989     11,280,223     17,410,171     10,894,532     

(58,246)          27,855           (236,007)        -                    -                    -                    
(3,829,182)      (4,097,305)      (4,310,000)      (4,498,350)      (4,634,823)      (4,923,843)      

$ 11,930,382     $ 7,702,729       $ 13,136,982     $ 6,781,873       $ 12,775,348     $ 5,970,689       
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2015 2016 2017 2018

Total expenses……………………………………………………………$ 486,451,432      $ 509,619,972      $ 540,917,116      $ 559,727,406      

Total program revenues……………………………………………………………155,353,267      167,064,172      180,254,101      186,299,781      

Net (expense)/revenue………………………………………………….(331,098,165)     (342,555,800)     (360,663,015)     (373,427,625)     

Total general revenues, transfers and
other changes in net position…………….……………………………………………319,208,091      341,860,952      352,673,969      366,597,798      

Change in net position……………………………………………………………..$ (11,890,074)       $ (694,848)            $ (7,989,046)         $ (6,829,827)         

PRIMARY GOVERNMENT
CHANGES IN NET POSITION (ACCRUAL BASIS OF ACCOUNTING)

LAST TEN FISCAL YEARS
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2019 2020 2021 2022 2023 2024

$ 559,157,392      $ 669,491,669      $ 628,904,246      $ 587,765,271      $ 599,350,878      $ 588,721,422      

198,871,920      200,509,605      216,784,110      215,895,564      216,822,299      230,791,656      

(360,285,472)     (468,982,064)     (412,120,136)     (371,869,707)     (382,528,579)     (357,929,766)     

381,921,028      396,212,456      408,504,739      424,199,501      460,957,027      480,615,713      

$ 21,635,556        $ (72,769,608)       $ (3,615,397)         $ 52,329,794        $ 78,428,448        $ 122,685,947      
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2015 2016 2017 2018

General Fund
Restricted………………………………………………………………………$ 3,006,074      $ 2,814,268      $ 3,557,530      $ 2,534,792      
Committed……………………………………………………………………… 5,308,421      8,851,803      14,868,949    14,389,268    
Assigned……………………………………………………………………… 2,451,384      2,176,104      2,376,483      5,667,495      
Unassigned……………………………………………………………………… 27,757,785    43,616,522    46,247,662    44,030,380    

 
Total general fund……………………………….……………………………………………$ 38,523,664    $ 57,458,697    $ 67,050,624    $ 66,621,935    

All Other Governmental Funds
Nonspendable………………………………………………………………………$ 397,170        $ 397,049        $ 396,932        $ 397,064        
Restricted……………………………………………………………………… 38,421,915    50,313,321    39,994,517    54,303,913    
Committed……………………………………………………………………… 1,281,577      1,554,522      1,679,111      3,440,236      
Unassigned……………………………………………………………………… -                   -                   -                   (482,998)       

Total all other governmental funds……………………………………………………………….………………………..$ 40,100,662    $ 52,264,892    $ 42,070,560    $ 57,658,215    

GOVERNMENTAL FUNDS
FUND BALANCES (MODIFIED ACCRUAL BASIS OF ACCOUNTING)

LAST TEN FISCAL YEARS
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2019 2020 2021 2022 2023 2024

$ 2,429,856      $ 2,429,856      $ 2,153,889      $ 2,044,712      $ 1,935,535      $ 2,219,603       
15,274,720    13,964,488    11,175,244    17,895,032    20,131,718    48,180,730     
5,854,412      8,200,717      10,057,666    10,871,394    12,119,775    12,708,138     

47,461,036    48,429,978    60,753,316    72,941,098    81,892,026    64,896,373     

$ 71,020,024    $ 73,025,039    $ 84,140,115    $ 103,752,236  $ 116,079,054  $ 128,004,844   

$ 399,125        $ 366,932        $ 366,932        $ 366,932        $ 366,932        $ 366,932          
44,186,541    57,123,913    46,662,028    46,978,329    64,681,917    67,395,217     
4,211,733      3,872,330      4,260,043      3,320,892      4,165,867      5,134,577       

-                   (492,759)       (3,214,268)     (1,557,167)     (1,738,991)     (4,881,765)      

$ 48,797,399    $ 60,870,416    $ 48,074,735    $ 49,108,986    $ 67,475,725    $ 68,014,961     
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2015 2016 2017 2018 2019 2020
REVENUES

Real estate and personal property taxes………………………………………………….$ 288,700,477  $ 308,965,868  $ 319,976,273  $ 331,697,183  $ 345,311,921  $ 357,254,573
Motor vehicle and other excise taxes……………………………………12,486,356    13,122,277    13,486,831    13,482,711    13,734,610    13,682,730
Hotel/motel tax……………………………………………………………..2,330,724      2,444,007      2,263,279      2,440,667      2,411,164      2,158,604
Meals tax……………………………………………………………….1,786,617      1,880,428      1,938,182      1,902,662      2,026,232      1,838,810
Cannabis State Tax……………………………………………………………….-                   -                   -                   -                   -                   269,805.00    
Payments in lieu of taxes…………………………………………………..465,822        476,083        415,835        1,304,593      618,720        712,629
Community preservation surcharges…………………………………………………..2,814,155      2,946,847      3,074,706      3,255,316      3,372,765      3,490,319
Charges for services…………………………………………………………19,628,195    20,126,506    20,403,479    21,772,655    22,531,156    18,844,265
Intergovernmental ………………………………………………………….53,128,480    60,527,637    91,204,897    95,618,448    102,923,784  109,212,374
Special assessments………………………………………………………..190,603        169,588        193,238        255,536        196,479        303,789
Penalties and interest on taxes……………………………………………1,508,259      1,282,596      1,409,030      2,198,862      1,456,045      1,263,507
Licenses and permits………………………………………………………..7,621,990      10,483,024    10,084,619    11,226,292    13,165,275    14,154,952
Fines and forfeitures………………………………………………………..1,808,854      2,046,389      1,762,093      1,703,654      1,573,549      1,235,061
Settlement Proceeds………………………………………………………..-                   -                   -                   -                   -                   -                   
Contributions………………………………………………………………..1,016,439      1,446,969      1,336,660      1,395,073      947,105        1,247,572
Investment income…………………………………………………………..270,552        490,874        1,036,413      2,102,896      3,970,778      2,969,762
Miscellaneous/other…………………………………………………………………………..1,606,532      1,127,899      837,319        904,088        613,662        534,397

 
 395,364,055  427,536,992  469,422,854  491,260,636  514,853,245  529,173,149  
 

EXPENDITURES
Current:

General government……………………………………………………27,381,322    30,839,020    38,944,088    30,635,662    26,456,370    43,389,873    
Public safety……………………………………………………………..43,368,473    46,354,662    51,881,011    52,080,273    55,766,763    57,552,339    
Education…………………………………………………………………236,571,691  273,044,983  300,304,073  295,108,157  318,471,378  318,228,515  
Public works…………………………………………………………….33,411,422    29,034,856    33,766,661    38,029,703    36,456,127    38,953,081    
Health and human services………………………………………….4,545,590      4,924,260      5,172,086      5,335,432      5,525,265      6,020,763      
Culture and recreation…………………………………………………13,867,205    16,256,351    18,098,831    18,719,503    17,824,959    16,047,376    
Retirement benefits…………………………………………………………29,199,509    31,235,486    33,521,494    35,651,800    39,410,176    41,058,809    
Insurance……………………………………………………………………..……………………………………..2,000,027      1,618,006      1,931,586      1,706,172      1,717,261      1,786,233      
Claims and judgments……………………………………………….232,282        244,752        157,075        116,369        368,203        470,867        

State and county charges………………………………………………….5,875,034      6,113,282      6,143,354      6,050,954      6,351,888      6,483,982      
Debt service:

Principal………………………………………………………………….9,824,367      10,747,967    12,247,667    12,840,967    13,162,267    14,026,667    
Interest…………………………………………………………………….8,009,057      8,177,639      8,325,141      9,814,380      10,919,960    10,432,503    

414,285,979  458,591,264  510,493,067  506,089,372  532,430,617  554,451,008  

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES……………………………………………….(18,921,924)   (31,054,272)   (41,070,213)   (14,828,736)   (17,577,372)   (25,277,859)   

OTHER FINANCING SOURCES (USES)
Transfers in……………………………………………………………………9,399,205      10,001,522    9,103,803      7,259,431      9,126,677      9,685,211      
Proceeds of bonds and notes……………………………………………..25,505,000    55,340,000    35,528,500    24,542,000    8,480,000      32,008,000    
Premium from issuance of bonds and notes………………………………………..1,197,352      3,955,263      1,479,298      1,880,482      805,463        3,250,586      
Proceeds of refunding bonds……………………………………………..19,635,000    19,610,000    65,775,000    11,859,000    -                   -                   
Premium from issuance of refunding bonds…………………………..1,759,523      2,430,245      5,535,226      1,673,284      -                   -                   
Sale of capital assets/leases………………………………………………………..13,300          129,179        115,194        92,435          -                   -                   
Transfers out…………………………………………………………………..(7,264,297)    (7,272,429)    (6,004,678)    (3,523,644)    (5,297,495)    (5,587,906)    
Payments to refunding bond escrow agent…………………………….(21,798,044)   (22,040,245)   (71,064,535)   (13,795,286)   -                   -                   

28,447,039    62,153,535    40,467,808    29,987,702    13,114,645    39,355,891    

NET CHANGE IN FUND BALANCES………………………………………………………………..$ 9,525,115      $ 31,099,263    $ (602,405)       $ 15,158,966    $ (4,462,727)    $ 14,078,032    

DEBT SERVICE EXPENDITURES AS A PERCENTAGE
OF NONCAPITAL EXPENDITURES………………………..………………………….…………………………………………………….4.3% 4.1% 4.0% 4.5% 4.5% 4.4%

GOVERNMENTAL FUNDS
CHANGES IN FUND BALANCES (MODIFIED ACCRUAL BASIS OF ACCOUNTING)

LAST TEN FISCAL YEARS
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2021 2022 2023 2024

$ 378,021,205 $ 391,533,233 $ 411,266,171 $ 425,566,530
14,092,497 14,308,074 14,225,562 15,866,082

314,597 1,164,749 1,979,180 2,269,405
1,352,560 1,982,019 2,387,099 2,635,047

362,725 524,737 648,681 654,779
403,873 2,333,423 242,126 122,000

3,704,447 3,838,259 3,997,569 4,166,359
14,134,622 18,726,678 24,417,751 26,060,241

133,643,602 122,424,804 111,380,880 122,946,902
200,149 154,969 232,175 354,244

2,251,230 6,475,203 1,383,623 1,684,131
9,332,750 13,938,696 14,977,451 15,531,466

260,431 722,919 1,270,370 1,394,314
-                   -                   -                      616,899           

782,961 1,384,755 1,572,995 1,309,844
821,357 741,321 10,401,470 17,232,284
756,414 767,589 1,593,296 1,598,644

560,435,420  581,021,428  601,976,399     640,009,171     

32,490,168    52,288,414    39,870,070       41,324,180       
57,238,867    63,164,450    66,735,390       69,337,103       

336,854,738  320,154,752  330,980,980     365,263,695     
44,011,232    37,520,293    36,444,415       45,275,904       
5,870,712      6,783,863      6,506,728         6,914,164         

13,698,005    17,243,491    19,463,545       32,645,765       
42,916,424    47,772,419    51,710,352       54,039,527       
1,840,480      1,867,239      1,908,939         2,010,376         

126,534        1,858,593      657,591           611,726           
6,507,813      6,453,245      6,542,353         7,035,664         

14,829,667    14,834,667    15,439,667       16,469,716       
10,985,514    10,457,576    10,190,772       9,974,198         

567,370,154  580,399,002  586,450,802     650,902,018     

(6,934,734)    622,426        15,525,597       (10,892,847)     

6,421,393      14,146,775    25,480,574       25,683,809       
-                   13,755,000    9,620,700         16,107,500       

43,530          668,936        912,437           1,879,841         
-                   -                   -                      12,052,500       
-                   -                   -                      1,120,057         
-                   1,101,660      -                      464,666           

(2,111,393)    (9,648,425)    (20,845,751)     (20,759,966)     
-                   -                   -                      (13,190,534)     

4,353,530      20,023,946    15,167,960       23,357,873       

$ (2,581,204)    $ 20,646,372    $ 30,693,557       $ 12,465,026       

4.5% 4.4% 4.4% 4.5%
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ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY  (1)

LAST TEN FISCAL YEARS

Commercial and Total Total Estimated Assessed Value
Fiscal Residential Industrial Personal Assessed Direct Actual as a Percentage 
Year Real Property Real Property Property Value Tax Rate Value (3) of Actual Value

 
2015 19,995,837,989   2,270,794,311    398,472,900  22,665,105,200  12.65       22,305,253,800  101.61%
2016 21,618,642,652   2,285,453,048    417,722,300  24,321,818,000  12.31       26,223,773,800  92.75%
2017 23,453,469,746   2,287,653,254    401,743,300  26,142,866,300  11.98       26,223,773,800  99.69%
2018 25,270,096,630   2,400,479,370    434,148,500  28,104,724,500  11.64       30,006,442,400  93.66%
2019 27,369,325,232   2,596,372,968    459,149,400  30,424,847,600  11.24       30,006,442,400  101.39%
2020 28,565,605,020   2,499,190,780    472,007,200  31,536,803,000  11.30       33,734,313,300  93.49%
2021 28,953,587,172   2,756,282,428    483,291,200  32,193,160,800  11.53       33,734,313,300  95.43%
2022 31,078,907,345   2,791,292,155    484,176,000  34,354,375,500  11.28       35,764,453,000  96.06%
2023 33,729,173,360   2,869,118,840    504,991,200  37,103,283,400  10.86       35,764,453,000  103.74%
2024 37,057,496,400   2,822,242,500    581,984,900  40,461,723,800  10.36       43,926,712,800  92.11%

Source:  City of Newton Annual Tax Recap Sheet  

(1)  Does not include valuation affected by residential exemption

(2)  As of January 1st

(3)  Estimated actual value is based on equalized valuations determined biennially by the Commissioner of Revenue

Assessed Value (2)

   149

DRAFT



DIRECT PROPERTY TAX RATES (1) (2)

LAST TEN FISCAL YEARS

Commercial
Fiscal Residential and Industrial Personal Total
Year Real Property Real Property Property Direct (3)

2015 11.61                       22.38                       22.38                       12.65             
2016 11.38                       21.94                       21.94                       12.31             
2017 11.12                       21.27                       21.27                       11.98             
2018 10.82                       20.62                       20.62                       11.64             
2019 10.45                       19.94                       19.94                       11.24             
2020 10.44                       19.92                       19.92                       11.30             
2021 10.76                       20.12                       20.12                       11.53             
2022 10.52                       19.95                       19.95                       11.28             
2023 10.18                       19.07                       19.07                       10.86             
2024 9.76                         18.33                       18.33                       10.36             

Source:  City of Newton Tax Recap Sheets

(1)  Rates are applicable to each $1,000 of assessed value

(2)  Per the initiatives of Proposition 2 1/2 adopted by the Commonwealth of 
Massachusetts, the City cannot levy more than 2.5 percent of the total full and 
fair cash value of all taxable real and personal property.  The City's levy is also
limited in that it cannot increase more than 2.5 percent from the prior year, with
certain exceptions for new growth or through overrides and exclusions adopted 
by City voters.

(3)  Calculated by dividing the net tax levy by total assessed value divided by 1,000
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Percentage Percentage
Tax of Total Tax of Total

Taxpayer Levy Rank Tax Levy Levy Rank Tax Levy

NStar Electric/Eversource $ 3,794,297       1 0.89% $ 2,798,348       1 1.00%
Boston Gas/National Grid 3,510,802       2 0.83% 1,479,983       6 0.53%
Chestnut Hill Shopping Center LLC 2,810,884       3 0.66% N/A N/A N/A
Big Grp 275 Grove Owner LLC 2,652,862       4 0.63% N/A N/A N/A
CHS Commercial Owner LLC 2,227,079       5 0.53% 1,052,245       8 0.38%
Mall at Chestnut Hill LLC 1,778,532       6 0.42% N/A N/A N/A
TCD 234 MA Wells Property LLC 1,478,925       7 0.35% N/A N/A N/A
Atrium Wellness Center II LLC 1,470,094       8 0.35% 1,055,518       7 0.38%
CHSP Newton LLC 1,436,700       9 0.34% N/A N/A N/A
Oama Newton LLC 1,082,215       10 0.26% N/A N/A N/A
Riverside Project, LLC N/A N/A N/A 2,264,538       2 0.81%
Daniel Rothenberg N/A N/A N/A 1,717,289       3 0.62%
Julian Cohen & Daniel Rothenberg Trust N/A N/A N/A 1,522,327       4 0.55%
Chesapeake Hotel Lmt Partnership N/A N/A N/A 1,481,770       5 0.53%
Verizon, New England Inc. N/A N/A N/A 1,032,210       9 0.37%
Thomas White Trust N/A N/A N/A 982,698          10 0.35%

Total $ 22,242,390     5.26% $ 15,386,926     5.52%

Source: City of Newton Board of Assessors.

PRINCIPAL PROPERTY TAXPAYERS

CURRENT YEAR AND TEN YEARS AGO

20142024
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Total
Current Percent of Actual Collections

Fiscal Net Tax Tax Net Levy Subsequent Total Tax as a % of
Year Levy Collections Collected Collections Collections Net Levy (1)

2015 286,813,970     286,945,789     100.05% 3,278,528         290,224,317     101.19%
2016 299,404,279     300,308,851     100.30% 3,226,958         303,535,809     101.38%
2017 313,076,020     312,929,603     99.95% 5,456,420         318,386,023     101.70%
2018 327,216,395     324,044,849     99.03% 3,818,528         327,863,377     100.20%
2019 341,869,514     341,193,965     99.80% 4,750,204         345,944,169     101.19%
2020 356,245,085     352,098,630     98.84% 6,944,405         359,043,035     100.79%
2021 371,081,604     370,944,604     99.96% 2,342,527         373,287,131     100.59%
2022 387,547,722     387,685,067     100.04% 1,530,746         389,215,813     100.43%
2023 402,807,686     402,551,375     99.94% 1,781,430         404,332,805     100.38%
2024 419,038,328     418,608,277     99.90% -                  418,608,277     99.90%

Source:  Annual Tax Recap Sheet and General Ledger records

(1)  Total collections can exceed 100% due to the City's conservative statutory reserve for abatements, which reduces the
net tax levy.

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

Fiscal Year of the Levy
Collected within the

Total Collections to Date

   152

DRAFT



General General MWRA/ Total
Fiscal Obligation Obligation MCWT Primary Per
Year Bonds Bonds Loans Government Capita (1)

2015 215,267,032                       16,364,817     12,863,980     244,495,829        2,753        
2016 265,560,962                       12,753,651     15,539,608     293,854,221        3,300        
2017 297,129,294                       11,363,684     20,434,763     328,927,741        3,696        
2018 309,971,105 12,669,055 18,453,577 341,093,737        3,837        
2019 304,886,963 18,797,987 17,448,871 341,133,821        3,858        
2020 324,893,237 18,682,996 18,285,646 361,861,879        4,093        
2021 308,666,842 21,208,834 15,893,720 345,769,396        3,954        
2022 306,813,846 22,617,477 16,833,040 346,264,363        3,963        
2023 300,490,686 30,941,199 17,287,770 348,719,655        3,944        
2024 300,351,219 28,424,829 16,487,670 345,263,718        3,905        

Note:  Details regarding the City's outstanding debt can be found in the notes to the financial statements.

(1)  See the "Demographic and Economic Statistics" schedule located in the Statistical Section for personal income 
and population data.  These ratios are calculated using personal income and population for the prior calendar year.

Governmental Activities Business-Type Activities

LAST TEN FISCAL YEARS

RATIOS OF OUTSTANDING DEBT BY TYPE
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Less: Total Net  
General Resources General Percentage of Percentage of

Fiscal Obligation Restricted for Bonded Actual Taxable Estimated
Year Bonds Debt Principal Debt Value of Property (1) Personal Income (2)

2015 215,267,032     (2,835,755)        212,431,277        0.95% 3.77%
2016 265,560,962     (2,992,322)        262,568,640        1.00% 4.59%
2017 297,129,294     (2,803,983)        294,325,311        1.12% 5.25%
2018 309,971,105     (2,442,053)        307,529,052        1.02% 5.23%
2019 304,886,963     (2,339,315)        302,547,648        1.01% 4.99%
2020 324,893,237     (2,234,379)        322,658,858        0.96% 5.22%
2021 308,666,842     (2,234,379)        306,432,463        0.91% 4.74%
2022 306,813,846     (2,017,980)        304,795,866        0.85% 4.75%
2023 300,490,686     (1,908,803)        298,581,883        0.83% 4.22%
2024 300,351,219     (1,797,593)        298,553,626        0.68% 3.70%

(1) See the "Assessed Value and Estimated Actual Value of Taxable Property" schedule located in the Statistical
Section for property value data.

(2)  See the "Demographic and Economic Statistics" schedule located in the Statistical Section for personal income 
and population data.  These ratios are calculated using personal income and population for the prior calendar year.

RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS

Net General Bonded Debt Outstanding
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DIRECT AND OVERLAPPING DEBT

JUNE 30, 2024

Estimated
Estimated Share of

Debt Percentage Overlapping
Outstanding Applicable (1) Debt

Massachusetts Water Resources Authority…...………………………………………………………...…………………..$ 4,508,257,000     4.47% $ 201,546,814      

City direct debt………………………………………………………………………………………………………………………………………………. 345,263,718      

Total direct and overlapping debt……………………………………………………………………………………………………………………………………………..$ 546,810,532      

Sources:  MWRA

Governmental Unit
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 2024 2023 2022 2021 2020

Equalized valuation………………………………………………………………………………………………………………………$ 43,926,712,800  $ 35,764,453,000     $ 35,764,453,000  $ 33,734,313,300  $ 33,734,313,300  
    

Normal debt limit (5% of equalized valuation)…...…………………………………………………. 2,196,335,640     1,788,222,650        1,788,222,650     1,686,715,665     1,686,715,665    
    

Debt applicable to limit:     
    

Total bonded debt………………………………………………………………………………………….. 345,263,718        348,719,655          346,264,363        345,769,396        361,861,879       
    

Less: General obligation bonds exempted by     
authority of state legislature…………………………………………………………………………. (27,172,570)        (28,217,770)           (24,352,620)        (20,312,900)        (23,100,445)       

    
Total net debt applicable to limit………………………………………………………………………… 318,091,148        320,501,885          321,911,743        325,456,496        338,761,434       

    
Legal debt margin………………………………………………………………………………………………..$ 1,878,244,492    $ 1,467,720,765       $ 1,466,310,907    $ 1,361,259,169    $ 1,347,954,231    

    
Total net debt applicable to the limit as     

a percentage of normal debt limit…………………………… 14.5%  17.9%  18.0%  19.3%  20.1%
    

LAST FIVE FISCAL YEARS 

LEGAL DEBT MARGIN INFORMATION
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Estimated Median Public
Median Per Capita Personal Family School Unemployment

Year Population Age Income Income Income Enrollment Rate (%)

2014 88,287        40.1       63,872        5,639,067,264           119,148       12,503               3.4%
2015 88,817        41.9       64,475        5,726,476,075           118,639       12,508               3.1%
2016 89,045        42.3       62,983        5,608,321,235           122,080       12,657               2.5%
2017 88,994        40.5       66,047        5,877,786,718           127,402       12,750               2.4%
2018 88,904        40.5       68,155        6,059,252,120           133,853       12,685               1.8%
2019 88,414        40.5       69,859        6,176,513,626           139,696       12,611               1.5%
2020 88,414        40.5       73,101        6,463,151,814           151,068       11,910               5.5%
2021 87,453        40.5       73,398        6,418,875,294           154,398       11,810               3.8%
2022 87,381        40.5       81,020        7,079,608,620           164,607       11,717               2.6%
2023 88,415        41.7       91,282        8,070,698,030           176,373       11,596               2.6%

Sources: Population from City census
Per capita income, median age, and median family income is from various U.S. Census reports
Unemployment rates from Massachusetts Division of Unemployment Assistance for September of each year.
School enrollment represents October 1 total enrollment per Newton Public Schools.

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN CALENDAR YEARS
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Employees as of June 30

2024 2023 2022 2021 2020
Function/Program

General government……………………………………………………………………. 179                   178                   155                   146                   149                   
Public safety………………………………………………………………………… 395                   392                   410                   389                   389                   
Education………………………………………………………………………… 2,386                 2,420                 2,066                 1,424                 1,424                 
Public works …………………………………………………………………………… 112                   112                   107                   92                     111                   
Health and human services…………………………..………………………………………………………. 48                     50                     46                     53                     50                     
Culture and recreation………………………………………………………………… 97                     101                   98                     92                     92                     
Water………………………………………………………………… 18                     17                     19                     21                     21                     
Sewer………………………………………………………………… 16                     19                     24                     25                     26                     
Stormwater………………………………………………………………… 7                       7                       8                       8                       8                       

Total………………………………………….. 3,258                 3,296                 2,933                 2,250                 2,270                 

Source: City of Newton payroll

LAST FIVE FISCAL YEARS

EMPLOYEES BY FUNCTION/PROGRAM
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2024 2023 2022 2021 2020

Public safety
Police

Stations………..………………………………..…………………………….. 1                  1                  1                  1                  1                 
Vehicles………………………………………………. 69                69                69                69                69               

Fire      
Stations…………………………………….……………………….. 6                  6                  6                  6                  6                 
Firefighting Vehicles………………………………….…………………………….  9                   9                   9                   9                   9                 

Education
Public school buildings…………………………………………...………………………… 22                22                22                22                22               

Public works      
Streets (miles)……………………………...………………………… 310              310              310              310              310             
Streetlights…………………………………………….. 8,595           8,595           8,595           8,595           8,595          
Traffic signals…………………………………………….. 98                98                98                98                98               
Parking meters………………….……………………………...……………………………… 1,671           1,671           1,671           1,671           1,671          

Culture and recreation      
Public libraries      

Main library……………………………….. 1                  1                  1                  1                  1                 
Park & playground Acreage……………………………………………………. 595              595              595              595              595             
Outdoor swimming facilities……………………………………………………. 2                  2                  2                  2                  2                 
Indoor swimming facilities……………………………………………………. 1                  1                  1                  1                  1                 
Public street trees  30,000         30,000         30,000         30,000         30,000        

Water      
Water mains (miles)……………………………………...…………………………. 300              300              300              300              300             
Fire hydrants………….…………………………………..……………………………. 2,400           2,400           2,400           2,400           2,400          
Storage capacity (thousands of gallons)……………………………………………………………………………….. 26,000,000   26,000,000   26,000,000   26,000,000   26,000,000  

Sewer      
Sanitary sewers (miles)……………………………………...…………………………. 300              300              300              300              300             
Sewer pump stations……………………………………...…………………………. 10                10                10                10                10               

Stormwater      
Stormdrains (miles)……………………………...………………………… 324              324              324              324              324             

  

Sources:  Various departments of the City of Newton

Fiscal Year

Function/Program

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM

LAST FIVE FISCAL YEARS
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To Management 
City of Newton, Massachusetts 

In planning and performing our audit of the financial statements of the City of Newton, Massachusetts (City) as of 
and for the year ended June 30, 2024, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, we considered the City’s internal control over financial reporting (internal 
control) as a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the City’s internal control. 

However, during our audit we became aware of matters that are opportunities for strengthening internal controls and 
operating efficiency. We also wanted to make you aware of a recently issued accounting standard which is expected to 
impact your financial statements. The memorandum that accompanies this letter summarizes our comments and 
recommendations regarding those matters. This letter does not affect our report dated REPORT DATE, on the 
financial statements of the City. 

We will review the status of these comments during our next audit engagement. We have already discussed these 
comments and suggestions with various City personnel, and we will be pleased to discuss them in further detail at 
your convenience, to perform any additional study of these matters, or to assist you in implementing the 
recommendations. 

The City’s written responses to the matters identified in our audit have not been subjected to the audit procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on them. 

This communication is intended solely for the information and use of management, the Audit Committee and others 
within the organization and is not intended to be, and should not be, used by anyone other than these specified 
parties. 

 

Boston, Massachusetts 
REPORT DATE 
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Off-Leash Dog Licenses 

Comment 

We evaluated internal controls related to the administration of off-leash dog licenses being issued by the City Clerk’s 
Office and identified the following areas for improvement: 

 All licenses are entered into a database within the City Hall Systems software. The database stores
information such as fees paid for licenses, license type, and renewal period. While a daily reconciliation of
permit receipts to daily deposits is performed by the Treasurer’s office, there is no periodic reconciliation of
license fees recorded in City Hall Systems to receipts posted in the City’s Munis general ledger.

 City Hall Systems is programmed to flag expired licenses for non-renewal. While non-renewals are pursued by
the City Clerk’s office, there is no formal review of non-renewal data extracted from the software. A formal
review may be beneficial to identify any trends or anomalies in the license data.

 The City Clerk’s Office issues pre-numbered tags to affix to dog collars or harnesses. There is no
reconciliation implemented to compare the number of physical tags issued to the licenses issued in the City
Hall Systems’ software.

The City plans to transition the tracking software for dog licenses to OpenGov in 2025.  

Recommendation 

We recommend the City Clerk’s Office explore the cost/benefit of performing the following periodic reconciliations: 

1. Off-leash license fees recorded in the permit software should be reconciled to off-leash license fees recorded
in the Munis general accounting ledger.

2. Pre-numbered tags on hand in the City Clerk’s Office should be reconciled to the total number of licenses
issued and recorded in the license software. For example, the City Clerk’s Office could periodically compare
the lowest pre-numbered physical tag on hand to the highest pre-numbered tag number assigned in City Hall
Systems.

We recommend such reconciliations be documented, dated, and signed by a preparer.  

We also recommend the City explore methods to analytically review off-lease license data on a periodic basis. Reviews 
could consider anomalies such as the following:  

 Customers who purchased licenses in the prior year, but not the current year.
 Licenses with long-outstanding non-renewals (greater than 60 days)
 Other data relationships; such as the renewal date of off-leash licenses compared to the expiration date of

required vaccinations.

Management’s Response 
OPEN 

DRAFT



2 

Financial Close and Reporting 

Comment 

Health Insurance Fund 
During our analytical procedures, we identified approximately $8.6 million of employee contributions to the City’s 
health insurance internal service fund were recorded as employer contributions in the general ledger. An audit 
adjustment was provided to management to correct the allocation of these contributions in the City’s financial 
statements.  

Capital Assets 
The City currently uses an internally generated Excel database to keep track of capital assets and depreciation. During 
our review of the database, we identified errors that reported certain assets as over or under-depreciated, which 
required subsequent corrections.   

Recommendation 
We recommend the Comptroller’s Office strengthen its financial close and reporting procedures surrounding its 
review of health insurance contributions to identify and mitigate similar instances in future reporting periods.  

Additionally, we recommend the City consider implementing a capital assets software to utilize for annual financial 
reporting; which can reduce the reliance on manual adjustments as well as the risk of similar errors.  

Management’s Response 
OPEN 
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Newton Community Education Program 
 
Comment 
The Community Education program currently operates at a deficit. Upon further review and discussion with program 
management, it was identified that the annual budget process does not adequately consider the expenses incurred for 
operation.  For example, operating costs (such as salaries and rent) and indirect costs (such as pension and OPEB 
assessments) are not factored into the development of fees charged to program participants. Additionally, these costs 
are not considered when determining the necessary class sizes needed for programs to break even. 
 
Recommendation 
 
We recommend management implement the following: 

1. Develop and document a process to identify all direct and indirect costs associated with operating the 
program during the annual budget period. Costs identified should encompass overhead, management salaries, 
pension assessments, and other relevant expenses. 

2. Review the indirect cost allocation methodology to verify that costs charged to the community education 
program accurately reflect the indirect resources contributed by the City. 

3. Adjust the pricing strategy for fees charged to the public to properly consider the costs of operation 
(including both direct and indirect costs). 

4. Reevaluate the class size requirements to ensure they are sufficient to cover all associated costs and maintain 
the program's self-reliance. 

5. Conduct periodic reviews of the program’s financial operating performance to ascertain if the budgeting 
process and cost allocations remain reasonable and consider actual costs incurred. 

 
Management’s Response 
OPEN 
 

 

 

 

 
 
 

DRAFT



4 

General Ledger Integration of Police Details 

Comment 

Our prior year management letter identified that subsequent to fiscal 2014 year end, the City’s Information 
Technology Department developed a new billing and collection system for police details that is fully integrated with 
the police detail scheduling and payroll systems of the City. The remaining step was to integrate the system with the 
general ledger. 

Given the multi-phase process of fully implementing Munis, the City has strategically targeted other aspects of the 
Munis General Billing module before going forward with the police details integration.  

Recommendation 

We recommend the City continue its progress with Munis General Billing and move forward with the integration of 
police details when deemed appropriate. 

Management’s Response 

OPEN 

DRAFT
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Informational Comment – New Accounting and Financial Reporting Standard (GASB 101) 

Comment 

The Governmental Accounting Standards Board (GASB) has issued Statement Number 101 related to compensated 
absences (accrued sick and vacation time, etc.). The Statement will become effective for fiscal year 2025. 

Compensated absences is already reported in the City’s financial statements. However, Statement Number 101 adds 
some considerations in determining the liability by stating that the liability should be recognized for leave that is 
“more likely than not” to be used, paid, or otherwise settled. In accordance with the Statement, the City will need to 
re-evaluate the liability in the context of “more likely than not”, considering factors such as employment policies 
related to compensated absences and historical information about the use or payment of compensated absences. 

Recommendation 

We recommend the City prepare for the implementation of GASB Statement Number 101 for fiscal year 2025. The 
City should also maintain any historical information or other leave data used in developing its estimate of the year-end 
compensated absences liabilities.  
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 COMPLIANCE FOR EACH MAJOR  
FEDERAL PROGRAM, REPORT ON INTERNAL CONTROL OVER COMPLIANCE, AND  

REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
REQUIRED BY THE UNIFORM GUIDANCE 

Honorable Mayor and City Council 
City  

Report on Compliance for Each Major Federal Program 

liance with the types of compliance requirements identified as 
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each of the City of 

 major federal programs for the year ended June 30, 2024. The City of Newton, 
entified in the summary  section of the accompanying 

schedule of findings and questioned costs. 

Qualified Opinion on the Child Nutrition Cluster Program 
In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified Opinions section 
of our report, the City of Newton, Massachusetts complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on the Child Nutrition Cluster Program for the year 
ended June 30, 2024. 

Unmodified Opinion on Each of the Other Major Federal Programs 
In our opinion, the City of Newton, Massachusetts complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its other major federal 
programs identified in the summary of section of the accompanying schedule of findings and 
questioned costs for the year ended June 30, 2024. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Our responsibilities under those standards and the Uniform Guidance are further described in the  
Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the City of Newton, Massachusetts and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified and unmodified opinions 
on compliance for each major federal program. Our audit does not provide a legal determination of the City of 

mpliance requirements referred to above. 

Matter Giving Rise to Qualified Opinion on the Child Nutrition Cluster Program 
As described in the accompanying schedule of findings and questioned costs, the City of Newton, Massachusetts did 
not comply with requirements regardin 10.553 & 10.555, the Child Nutrition Cluster, as 
described in finding number 2024-002 for Reporting. Compliance with such requirements is necessary, in our opinion, 
for the City of Newton, Massachusetts to comply with the requirements applicable to that program. 

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.



Honorable Mayor and City Council 
City of Newton, Massachusetts

(2) 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the City of Newton, 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the City of 

le assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government 
Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk of 
not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the 

federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the City of Newton, Massachus
referred to above and performing such other procedures as we considered necessary in the circumstances.

the audit in order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the Ci
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 

The results of our auditing procedures disclosed other instances of noncompliance which are required to be reported 
in accordance with the Uniform Guidance and which are described in the accompanying schedule of findings and 
questioned costs as items 2024-003 and 2024-005. Our opinion on each major federal program is not modified with 
respect to these matters. 

Government Auditing Standards require the auditor to perform limited procedures on the
responses to the noncompliance findings identified in our compliance audit described in the accompanying schedule 
of findings and questioned costs. The 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the responses. 



Honorable Mayor and City Council 
City of Newton, Massachusetts

(3) 

Our consideration of internal control over compliance 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance and therefore, material weaknesses or significant deficiencies may exist that were not identified. However, 
as discussed below, we did identify certain deficiencies in internal control over compliance that we consider to be 
material weaknesses and significant deficiencies.  

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. We consider the 
deficiency in internal control over compliance described in the accompanying schedule of findings and questioned 
costs as item 2024-002 to be a material weakness. 

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control 
over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies in internal control over compliance described in the accompanying schedule 
of findings and questioned costs as items 2024-001, 2024-003, 2023-004, and 2023-005 to be significant deficiencies.  

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 

Government Auditing Standards requires the auditor to perform limited procedures on the City of Newton, 
ance findings identified in our audit described in the 

accompanying schedule of findings and questioned costs. The City of Newton, Massach
subjected to the other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion 
on the responses. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
We have audited the financial statements of the governmental activities, the business-type activities, the aggregate 
discretely presented component units, each major fund, and the aggregate remaining fund information of the City of 
Newton, Massachusetts as of and for the year ended June 30, 2024, and the related notes to the financial statements, 

thereon dated December 31, 2024, which contained unmodified opinions on those financial statements.  

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the basic financial statements. The City atements include the operations of the 
Newton Contributory Retirement System and Newton Commonwealth Foundation, Inc. (as of and for the year ended 
December 31, 2023) and the Newton Community Development Authority (as of and for the year ended June 30, 
2024). The federal expenditures, where applicable, for these entities are not included in the schedule of expenditures 
of federal awards.  



Honorable Mayor and City Council 
City of Newton, Massachusetts

(4) 

The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by the Uniform Guidance and is not a required part of the basic financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the basic financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated in all material respects in relation to the basic financial statements as a 
whole. 

CliftonLarsonAllen LLP 

Boston, Massachusetts 
March 28, 2025 
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Federal Grantor/ Federal Pass-Through Passed
Pass-Through Grantor/ ALN Entity Identifying through to Federal

Program or Cluster Title Number Number Subrecipients Expenditures

U.S. Department of Agriculture
Passed through the Massachusetts Department of Elementary &:
Secondary Education:

Child Nutrition Cluster
School Nutrition Equipment - Cash Assistance 10.579 09-207 $ - $ 12,159           
School Breakfast Program - Cash Assistance 10.553 09-207 - 183,355
National School Lunch Program - Cash Assistance 10.555 09-207 - 1,388,258 
National School Lunch Program - Non-Cash Assistance

(Commodities) 10.555 09-207 - 217,444
Supply Chain Assistance - Cash Assistance 10.555 09-207 - 328,529

Subtotal ALN 10.555 - 1,934,231 
Subtotal Child Nutrition Cluster - 2,117,586 

Total U.S. Department of Agriculture - 2,129,745 

U.S. Department of Housing and Urban Development
Direct Programs:

Community Development Block Grant 14.218 Not Applicable 265,514         1,708,293       
COVID-19 Community Development Block Grant - CARES 14.218 Not Applicable - 257 
Emergency Solutions Grants Program 14.231 Not Applicable - 17,311
COVID-19 Emergency Solutions Grants Program 14.231 Not Applicable - 140,764 
HOME Investment Partnerships Program 14.239 Not Applicable 84,604  1,507,470 

Total U.S. Department of Housing and Urban Development 350,118         3,374,095       

U.S. Department of Justice
Direct Programs:

DEA Asset Forfeitures 16.UNK Not Applicable - 36,398
DEA Support Overtime Reimbursements 16.UNK Not Applicable - 33,812
Community Policing 16.590 Not Applicable - 120,733

Passed through the Massachusetts Executive Office of Public Safety:
Byrne Equipment Grant 16.580 Not Available - 50,000
Bulletproof Vest Partnership Grant 16.607 Not Available - 17,362

Total U.S. Department of Justice - 258,305

U.S. Department of the Treasury
Passed through Massachusetts Office of 
Administration and Finance:
COVID-19 - Coronavirus State and Local Fiscal Recovery Funds 21.027 Not Available - 11,296,281

Total U.S. Department of Treasury - 11,296,281 

U.S. Department of Education
Passed through the Massachusetts Department of Elementary &
Secondary Education:

Title I Distribution 84.010 305-000549-2024-0207 - 464,965
Special Education Cluster
SPED 94-142 Allocation 84.027 240-000558-2024-0207 - 3,742,582 
COVID-19 SPED 94-142 Allocation (ARPA) 84.027 252-583132-2022-0207 - 341,179

Subtotal 84.027 - 4,083,761 
Passed through the Massachusetts Department of 
Early Education and Care:

Special Education Cluster (continued)
SPED Early Childhood Allocation 84.173 262-000559-2024-0207 - 100,658
COVID-19 SPED Early Childhood Allocation (ARPA) 84.173 264-583121-2022-0207 - 39,425

Subtotal 84.173 - 140,083
Subtotal Special Education Cluster - 4,223,844 
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Federal Grantor/ Federal Pass-Through Passed
Pass-Through Grantor/ ALN Entity Identifying through to Federal

Program or Cluster Title Number Number Subrecipients Expenditures

Passed through the Massachusetts Department of Elementary &
Secondary Education:

Carl Perkins Occupational Education 84.048 400-000552-2024-0207 $ - $ 135,767     
Title III - English Language Acquisition 84.365 180-000547-2024-0207 - 98,615
Title IIA - Improving Teacher Quality 84.367 140-000546-2024-0207 - 185,560 
Title IVA 84.424 309-687842-2023-0207 - 46,977
Math and Summer Acceleration Academies 84.425 125-774489-2023-0207 - (209) 
High Quality Summer Learning 84.425 525-781117-2024-0207 - 100,000 
Building Capacity for High Quality Instruction 84.425 124-767166-2023-0207 - 17,297
Open Science School Implementation 84.425 601-782414-2024-0207 - 89,545
Cellphone Use Pilot Grant 84.425 729-783584-2024-0207 - 24,985
HQ Instructional Grant 84.425 165-799660-2024-0207 - 1,002,740 
SEL & Mental Health Grant 84.425 332-787147-2024-0207 - 44,491
Elementary and Secondary School Emergency Relief Fund 84.425 119-511492-2022-0207 - 531,950 
Subtotal 84.425 - 1,810,799 
Influence 100 Grant 84.UNK Not Available - 2,000
Reducing Time-Out Rooms 84.027A Not Available - 540 

Total U.S. Department of Education - 6,969,067 

U.S. Department of Health and Human Services
Passed through the Massachusetts Executive Office of Health and
Human Services:

Medical Assistance Program 93.778 1951726 - 794,084 

U.S. Food & Drug Administration
Direct Programs:

Food Safety Inspection Grant 93.103 Not Applicable - 13,658

U.S. Department of Homeland Security
Direct Program:

Assistance to Firefighters Grant 97.044 Not Applicable - 21,962
Fire Prevention Grant 97.044 Not Applicable - 32,574 
Federal Rescue Truck Grant 97.044 Not Applicable - 264,047 
Subtotal 97.044 - 318,583 

Passed through the Massachusetts Emergency Management Agency:
Public Assistance Grants 97.036 EMPG2000000NEWTO - 25,273

Total U.S. Department of Homeland Security - 343,856 

Total $ 350,118 $ 25,179,091
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The accompanying schedule of expenditures of federal awards includes the federal grant activity of the City of 
Newton, Massachusetts and is presented on the modified accrual basis of accounting. The information in this 
schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Expenditures 
are recognized following the cost principles contained in the Uniform Guidance for all awards. Therefore, some 
amounts presented in this schedule may differ from amounts presented in, or used in the preparation of, the financial 
statements. 
 
 

 
The City of Newton, Massachusetts did not elect to use the 10% de minimis indirect cost rate identified in §200.414 
of the Uniform Guidance. 
 
 

 
The amount reported for the National School Lunch Prog
monetary assistance and is reported in the schedule at the fair market value of the commodities received. The amounts 

Assistance represent cash receipts from federal reimbursements. 
 
 

 
The amount reported for the Medical Assistance Program represents federal cash receipts related to Administrative 
Activity Claims. 
 
 

 
The amount reported for the Public Assistance Grants Program represents federal cash receipts related to expense 
reimbursements. 
 
 
 
 
This information is an integral part of the accompanying schedule of expenditures of federal awards. 
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A. Summary of Audi

Type of auditors' report issued: Unmodified

Internal Control over Financial Reporting:
Material weakness(es) identified? Yes x No
Significant deficiency(ies) identified? Yes x None reported

Noncompliance material to the financial statements noted? Yes x No

Internal control over major programs:
Material weakness(es) identified? x Yes No
Significant deficiency(ies) identified? x Yes None reported

Type of auditors' report issued on compliance for major
federal programs: Modified for ALN's 10.553 & 10.555

Unmodified for ALN's 14.218, 14.239, 21.027 & 93.778
Any audit findings disclosed that are required to be reported

in accordance with 2 CFR 200.516(a)? x Yes No

Child Nutrition Cluster 
Community Development Block Grants
HOME Investment Partnerships
COVID-19 - Coronavirus State and Local Fiscal Recovery Funds
Medical Assistance Program

Dollar threshold used to distinguish between Type A and 
Type B programs: 755,372$        

Auditee qualified as a low-risk auditee? Yes x No

93.778

Name of federal program or cluster Assistance Listing Number

21.027

10.553 & 10.555

14.239
14.218

 
 

Our audit did not disclose any matters required to be reported in accordance with Government Auditing Standards. 
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UNITED STATES DEPARTMENT OF THE TREASURY 
 

2024-001             COVID-19 Coronavirus State and Local Fiscal Recovery Funds, ALN 21.027 
 
Federal Award Identification Number:  Not Available. 

Award Period:  March 3, 2021 through December 31, 2024 
 
Compliance Requirement:  Suspension and Debarment 

Criteria or Specific Requirement:  The United States Code of Federal Regulations (CFR) Title 2 Part 200.214 states that 
nonfederal entities are subject to the nonprocurement debarment and suspension regulations implementing Executive 
Orders 12549 and 12689, 2 CFR part 180. These regulations restrict awards, subawards, and contracts with certain 
parties that are debarred, suspended, or otherwise excluded from or ineligible for participation in Federal assistance 
programs or activities. 
 
Condition and Context:  For one vendor in our audit sample of eight, documentation was not provided to support that 
the City verified the vendor was not debarred or suspended from participation in Federal assistance programs or 
activities for the fiscal year ended June 30, 2024. 
 
Questioned Costs:  None. The vendor was not suspended or debarred.  
 
Cause: Procedures were not adhered to for the documentation of the verification that all vendors were not suspended 
or debarred from participation in Federal assistance programs or activities. 
 
Effect: While this did not occur in the instances 
suspension status could cause federal grant funds to be expended with vendors that are excluded from participation in 
Federal assistance programs or activities. 
 
Repeat Finding: No. 
 
Recommendation:  We recommend procedures be strengthened to document the verification that all vendors are not 
suspended or debarred from participation in Federal assistance programs or activities prior to entering into a 
transaction. 
 
Views of Responsible Officials:  Management agrees with the finding. 
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UNITED STATES DEPARTMENT OF AGRICULTURE 

2024-002       

Federal Award Identification Number (FAIN) and Year:  2024; FAIN not available. 

Pass-through Agency: Massachusetts Department of Elementary and Secondary Education 

Pass-through Identifying Number: 09-207 

Award Period:  July 1, 2023 through June 30, 2024 

Compliance Requirement:  Reporting 

Criteria or Specific Requirement:  School food authorities and sponsors must submit monthly claims for reimbursement of 
meals served to eligible students within sixty (60) days following the last day of the month covered by the claim in 
accordance with CFR Title 7, sections 210.8, 220.11, 215.10, and 225.15( m for reimbursement 
and all data used in the claims review process must be maintained on file, and failure to maintain such records may be 
grounds for denial of reimbursement for meals served during the period covered by the records in question.  

Condition and Context:  For six (6) of twenty-eight (28) claims for reimbursement selected in our statistically valid audit 
sample, the meal counts within the data used in the claims review process did not agree with the corresponding meal 
counts identified within the monthly claims for reimbursement submitted to the State. 

Upon further review, it was determined that the September 2023 claim for reimbursement submitted to the State was 
inaccurately prepared for all 23 schools for which meals were claimed for reimbursement. 

Questioned Costs:  $284,295; which represents the difference in reimbursements claimed versus eligible reimbursements 
supported by the claims data. 

Cause: Internal controls implemented over the review and submission of monthly claims for reimbursement were not 
operating effectively.  

Effect: Noncompliance with the federal program occurred as the City claimed reimbursements for unsupported meal 
counts.  

Repeat Finding: No. 

Recommendation:  We recommend the review and approval process over monthly claims for reimbursement be 
strengthened to ensure discrepancies between the claim for reimbursement and underlying data are detected and 
corrected timely. 

Views of Responsible Officials:  Management agrees with the finding. 
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UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
 

2024-003             HOME Investment Partnerships, ALN 14.239 
 
Federal Award Identification Number and Year:  MC-DC250213, 2022-2030 

Award Period:  September 16, 2022 through September 1, 2030 
 
Compliance Requirement:  Subrecipient Monitoring 

Criteria or Specific Requirement:  CFR Title 2 section 200.332(a) states that all pass-through entities must ensure that every 
subaward is clearly identified to the subrecipient as a subaward and includes, amongst other required information, the 

).  When some of this information is not available, the pass-through entity 
must provide the best information available to describe the Federal award and subaward.  

Condition and Context:  
were not included in the subaward document.   
 
Questioned Costs:  None.  
 
Cause: Procedures were not implemented to ensure subrecipient UEI's were accurate and properly included in the 
subaward documents. 
 
Effect:  Noncompliance with federal requirements occurred. 
 
Repeat Finding: No. 
 
Recommendation:  We recommend procedures be strengthened to ensure accurate UEI's are obtained and included 
within subaward documents. 

Views of Responsible Officials:  Management agrees with the finding. 
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UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (CONTINUED) 

2024-004             Community Development Block Grants, ALN 14.218 
 
Federal Award Identification Number and Year:  B-23-MC-25-0019, 2024 

Award Period:  July 1, 2023 through June 30, 2024 
 
Compliance Requirement:  Allowable Costs/Cost Principles 

Criteria or Specific Requirement: (CFR) Title 2 Part 200.430 indicates charges to federal awards for salaries and wages must 
be based on records that accurately reflect the work performed. These records must be supported by a system of 
internal control which provides reasonable assurance that the charges are accurate, allowable, and properly allocated.  
Such records must also reasonably reflect the total activity for which the employee is compensated by the non-Federal 
entity. 
 
Condition and Context:  For one of forty payroll disbursements in our sample, evidence of management's review of time 
and effort was not provided. 
 
Questioned Costs:  None.  
 
Cause: Procedures were not implemented effectively to ensure all attestations of time and effort were reviewed and 
approved by supervising officials. 
 
Effect:  While time and effort dedicated to cost objectives was documented for the instance in questions, the risk of 
noncompliance with federal program requirements is present due to the lack of approval from the payroll 
documentation. 
 
Repeat Finding:  No. 

Recommendation:  We recommend procedures be strengthened to ensure management's review and approval of time 
and effort attestation is present on supporting documentation maintained for payroll costs. 
 
Views of Responsible Officials:  Management agrees with the finding. 
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UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (CONTINUED) 

2024-005             Community Development Block Grants, ALN 14.218 

Federal Award Identification Number and Year:  B-23-MC-25-0019, 2024 

Award Period:  July 1, 2023 through June 30, 2024 

Compliance Requirement:  Reporting 

Criteria or Specific Requirement:  Per the Federal Funding Accountability and Transparency Act (FFATA), prime (direct) 
recipients of grants or cooperative agreements are required to report first-tier subawards of $30,000 or more to the 
Federal Funding Accountability and Transparency Act Subaward Reporting System (FSRS). Reports must be filed in 
FSRS by the end of the month following the month in which the prime recipient awards any sub-grant greater than or 
equal to $30,000.  

Per 2 CFR section 200.303(a), a non-federal entity must: Establish and maintain effective internal control over the 
federal award that provides reasonable assurance that the non-federal entity is managing the federal award in 
compliance with federal statutes, regulations, and the terms and conditions of the federal award.  Such internal control 
encompasses compliance with reporting requirements of the federal award.  

Condition and Context:  For one of three subawards tested in our statistically valid sample, the City did not provide 
documentation supporting the reporting of the subaward to FSRS in accordance with FFATA requirements. 

For both of the two PR29 CDBG Cash on Hand Quarterly Reports tested in our statistically valid sample, the City 
improperly calculated the beginning cash on hand at $0.00. 

Questioned Costs:  None.  

Cause: Procedures were not implemented effectively to ensure the required reports were completed and submitted in 
accordance with the terms and conditions of the federal award.  

Effect:  Noncompliance occurred as these reports were not completed and processed in accordance with federal award 
requirements.  

Repeat Finding:  No. 

Recommendation:  We recommend procedures be strengthened to ensure federally required reports are completed and 
processed in accordance with the requirements of the federal awards. 

Views of Responsible Officials:  Management agrees with the finding. 
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Executive Summary

Unmodified opinions:

• 14.218 – CDBG
• 14.239 – HOME
• 21.027 – CSLFRF
• 93.778 – School-Based 

Medicaid

Qualified opinion:

• 10.553 & 10.555 – Child 
Nutrition Cluster
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Executive Summary (Continued)

3

$25.2 million of Federal 
Expenditures

Five (5) findings

3 noncompliance and internal control

2 internal control only

Report dated March 28, 2025
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• 2024-001 – CSLFRF 21.027 – Suspension and Debarment
o One of eight (8) nonpayroll transactions tested over $25,000 – no 

suspension or debarment verification performed

• 2024-002 – CNC 10.553 & 10.555 – Reporting
o 6 of 28 sampled monthly meal claims did not agree to meal counts
o All September 2023 meal claims did not agree to meal counts

Single Audit Findings
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• 2024-003 – HOME 14.239 – Subrecipient Monitoring
o Three (3) of five (5) subrecipients – no UEI included in subaward

• 2024-004 – CDBG 14.218 – Allowable Costs
o One of forty (40) payroll disbursements – no signature on timesheet

Single Audit Findings
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• 2024-005 – CDBG 14.218 – Reporting
o One of three (3) subawards – no documentation to support 

submission of subaward into FSRS

o Two of two PR29 quarterly reports not prepared consistently with 
supporting records

• Summary schedule of prior year audit findings
o All resolved through corrective action implemented in FY2024.

Single Audit Findings
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