
Rules Subcommittee Report 
 

City of Newton 
In City Council  

 
Wednesday, March 5, 2025 

 
Present: Councilors Oliver (Chair), Krintzman, Humphrey, and Baker 
 
Also Present: Councilors Malakie and Wright  
 
City Staff: Carol Moore, City Clerk/Clerk of the Council; and Jaclyn Norton, Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: Rules 
Subcommittee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: 03-05-25 Rules Subcommittee Meeting  
 
Chair’s Note: The Rules Subcommittee will continue its review of City Council Rules. The focus of 
this meeting will be on the following items: 
 

• Amendments to the process for the Caucus of Councilors-Elect prior to the start of a new 
term.  

• Continued discussion on amendments to the Committee meeting schedule.  
• Continued discussion on balancing the workload amongst Committees.  

 
Amendments to Caucus Process 
The proposing Councilor described that this amendment would allow for a recess to happen 
between votes at the Caucus of Councilors-Elect that occurs before the start of a new term. 
Currently, the process requires that these votes happen repeatedly, and after three tied votes 
another round of voting would take place, and those two candidates are not eligible for 
nomination in that next round. A Councilor suggested that a broader look be taken at the whole 
process for the Caucus to see how it could be improved. The proposing Councilor and the 
Councilor who suggested a broader look at the process will work to develop a proposal for 
potential further changes. Another member of the Subcommittee cautioned against this noting 
the reason for the creation of this current process. Subcommittee members voted 4-0 to adopt 
the proposed language.  
 
Committee Meeting Schedule 
The Chair noted the previous discussion on this topic. Carol Moore, City Clerk/Clerk of the 
Council, provided a memo that was attached to the agenda. This memo described that to 
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reduce conflicts the schedule would have to be changed to move Finance to the 2nd and 4th 
Wednesday of the month and one of the 3Ps would be moved to the 2nd and 4th Monday with 
Zoning & Planning. Councilors raised concern with these schedule changes citing concerns over 
having one of the 3Ps being mutually exclusive with one of the other Committees and no longer 
having the 2nd and 4th Wednesday open for special meetings. Concern was also raised about 
making this change without overwhelming support from the chair of Finance. Subcommittee 
members unanimously agreed to not advance the proposal.  
 
Balancing Workload amongst Committees 
The Chair described the previous conversations regarding this topic and noted the list of 
proposed changes that were attached to the agenda. The Subcommittee had previously 
decided to move auto dealer licenses from the Land Use Committee to the Public Safety & 
Transportation Committee. Councilors expressed hesitancy with moving all climate and 
sustainability items into Public Safety & Transportation along with moving Health & Human 
Services from Programs & Services to Public Safety & Transportation. They cited the need for 
climate items relating to zoning going to the Zoning & Planning Committee and requesting 
more information on the number of climate and sustainability items that are docketed. 
Regarding Health & Human Services, Councilors proposed if it were moved to Public Safety & 
Transportation that parameters be set that would require a joint referral with another 
Committee. Subcommittee members objected to this as to not increase the number of joint 
referrals due to them increasing the complexity of scheduling items. The Subcommittee agreed 
to continue this discussion at an upcoming meeting.  
 
The meeting adjourned at 6:58pm 
 
 
Respectfully Submitted, 
 
John Oliver, Chair 
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