
Monday, March 24, 2025

Mayor's Newton Update

Budgeting with Modest Growth in Revenues

Throughout my seven years as Mayor, I have worked hard
to consistently prioritize the Newton Public Schools as I
build the City’s annual budget. This year is no exception.
Every single year since I took office, I have increased the
NPS budget, and I am pleased to be able to provide an
increase for the coming fiscal year by 3.65%, an increase of
over $10.3 million for a total NPS budget of $292.9 million.
This is a larger percentage increase than the overall budget
increase for our other city departments.

The aspirational budget the NPS Superintendent would
prefer does not match the funding available.  

Our aspirations must conform to the realities of our finances. There is never
enough money to do all of the things we want to do. We must make choices. We
must, by law, balance the City’s budget. I share the goal of providing a top-tier
education for our students. I must, as Mayor, simultaneously look at the bigger
picture so that the needs of our entire community can be met now and for many
years to come. This requires tough choices and responsible decision making. 

You can listen to my remarks here with respect to how I have continued to offer to
work with Newton Public Schools to use our limited one-time monies in a
financially sustainable and responsible manner to support our students.

Read more details about the financial resources for NPS for the Fiscal Year 2026
budget here and here.

Keep reading below for more about the FY2026 NPS budget. 

**********************************************************

I’ve worked hard to make sure that Newton’s finances are rock solid (we have the
highest bond rating possible, a triple Aaa). I do this knowing that for quite a few
years the City consistently has had modest growth in revenues and, as a direct
result, must have correspondingly modest growth in expenditures.

Why does Newton have modest growth in revenues? Proposition 2 ½ passed by
the voters of the Commonwealth in 1980 requires that the annual increase in the
tax levy for the City must not exceed 2 ½ percent of the prior year’s tax levy. In
addition to the annual 2.5% increase in revenue from property taxes, additional
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increases come from so-called “New Growth.” That’s new developments, new
homes, new additions and new renovations. Newton is primarily a “bedroom
community” and 85% of our taxes come from our residential base with only 15%
from the office/commercial/manufacturing sector.

Newton has had modest new development. We consistently have about 100
home demolitions annually with offsetting new home construction (almost always
of higher value). Altogether, the “New Growth” amounts to another 1% to 2% in
additional tax revenue. Therefore, Newton can count on an annual increase in tax
revenue of 3.5% with occasional years reaching the 4% to 4.5% range. 

Two years ago, residents had the opportunity to vote on a tax override and
increase revenues for the City. The proposed increase would have boosted
Newton’s spending beyond 3.5% that year and helped our City cope with
inflationary cost pressures, the growing needs of school children and residents
post Covid, and exciting opportunities to invest in a wide range of projects. At that
time, our voters voted “no.”

We live in a democracy and the vote counts. Municipal expenditures ̶   School
and non-School alike ̶   need to grow at the typical 3.5% or so. Our team planned
accordingly and worked hard to provide some additional flexibility for the Newton
Public Schools.

This January, the school department was made aware that the Newton Public
School budget would grow by 3.65% or and increase of $10.3 million dollars with
a total budget of $292.9 million. All other City departments – police, fire, public
works, public buildings, library, public health, parks/recreation/culture,
inspectional services, and the others – would work with a smaller overall increase
of 3.6%. Each department was charged with balancing their budgets accordingly
despite the persistent challenge of cost inflation.

Unfortunately, the Newton Public Schools, instead of submitting a plan for $292.9
million, proposed a budget that is $4.5 million dollars over budget.

While every Mayor wishes they could make higher investments in schools,
Newton, like all City governments in Massachusetts, must balance its budget.

I share Superintendent Nolin’s passion for our schools. I know too many
youngsters are still grappling with the academic and social/emotional fallout from
the pandemic. NPS has great initiatives underway that would be bolstered with
additional funding, including multi-tiered systems of support. Like all our other
departments, NPS faces inflationary pressures. But the City budget simply cannot
accommodate this overage.

Context is important here. Since I took office in 2018, I will have increased the
budget for the Newton Public Schools by $75.1 million dollars. This investment
represents a 34.5% increase over this 7-year period. This is the eighth budget I
will have forwarded to the City Council and, yet again, Newton’s school budget
will break its previous high watermark. I have never once cut the Newton Public
Schools budget. Rather, I have increased the Newton Public Schools budget
every single year.
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I – along with our community – willingly make these investments. Newton’s Public
Schools are our crown jewel. Increasing the number of teachers and staff over
the last few years has been a benefit to our teachers and students alike. Our
educators do incredible work. Our students flourish with more dedicated
classroom attention. So, it makes sense that with more educators NPS can
improve educational experience, narrow the achievement gaps, and create a
richer learning environment.

Today, 2,182 educators teach 11,492 students. In 2018, those numbers were
2,087 educators teaching 12,685 students. Newton has been blessed with doing
more with more. However, we can only increase the budget within our financial
realities.

As Mayor, I see a path forward to continue to provide an excellent education
within the limitations of our budget, but I cannot see a financially responsible or
sustainable plan for the aspirational budget with the financial resources currently
available to the City.

The Newton Public Schools could do more great things with more money and, in
turn, with more staff. Every single department in our city and our country could do
great things with more resources.

The Superintendent and her team and the Newton School Committee have to
make tough choices on where to invest the $292.9 million dollars. That's tough
because costs and needs are increasing faster than our City revenues. Making
these decision is their responsibility as leaders of the school system. I empathize
with that tough decision making; I am going through the same difficult decision
making and prioritizing with all our other department heads, all of whom justifiably
would prefer to have larger budgets.

I also want to add that I am acutely aware of the economic headwinds the country
is facing. It is likely that the State budget will be impacted by cuts in Federal
funding. Notably, $15 billion of the State’s total budget of $63 billion comes
directly from the Federal Government. A recession and continued elevated levels
of inflation are quite possible. I fear that Newton residents who work in the higher
education, health care, or life sciences sectors may be impacted and, that in turn,
will impact our retail and restaurant sectors as well as our office/commercial
sectors. This dynamic is yet another reason to proceed carefully in our budgeting
process. We need to be able to be nimble and to maintain a strong financial
posture given all the economic uncertainty.

I stand ready, willing, and able to work together with Superintendent Nolin, her
team, the School Committee, the City Council, and the community having once
again provided the Newton Public Schools with a larger budget increase than that
for the other combined City departments. In addition, we do have some limited
opportunities for NPS with our limited amount of one-time funding. 

I always have and will continue to follow a balanced approach – responsibly
serving the community, providing the services we depend on while prioritizing
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increases for our public schools, gradually addressing our long-term financial
obligations, and maintaining our financial strength. 

Special Election Results

I will be swearing in newly elected School Committee member Alicia Piedalue
once Tuesday’s election results are officially certified by the Newton Election
Commission on Monday, April 1.

Piedalue, the only candidate on the Special Municipal Election ballot to fill a
vacant seat on the School Committee, received an unofficial total of 3,667 votes
in an election where approximately 6% of the City’s 59,345 registered voters cast
ballots.

While there was just one candidate who ran
for the open seat, state law requires us to
hold an election and to allow voters to cast
ballots by mail, early in person, and in
polling locations across the City on election
day.

The unofficial results show that of the 3,667
ballots, 3,570 voters chose to cast votes by
mail, 35 cast ballots at City Hall during two
days of early voting, and 195 went to the 26
polling locations across Newton on election
day to cast their votes. (You read that
correctly; only 35 voters cast ballots at City
Hall during two days of early voting, and a

mere 195 went to the polls in person on election day to cast their votes.)

I am exploring whether it would make sense to ask the State legislature for us to
not hold a special election if there is only one candidate but rather allow that
candidate to simply serve.

Click here to see the unofficial results. Official results will be posted after April 1.

Measles
﻿
With cases of measles increasing in parts of Texas and Oklahoma, the
Massachusetts Department of Public Health (DPH) reports that there have been
no known cases in our state this year. There was one measles case in
Massachusetts last year; the case involved an adult with an unknown vaccination
history who had a known close contact with a person who had measles during
international travel.

The DPH has provided these recommendations regarding measles:
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Measles, Mumps and Rubella, (MMR) Vaccination:
﻿

The CDC recommends children receive a first dose at 12-15 months old
and a second dose at 4-6 years old.

Booster doses are generally not recommended for anyone who is fully
vaccinated (in other words, a person who received one or more
documented doses of live measles vaccine).

If you cannot find your vaccine records, it is recommended to get
vaccinated.

If there is an outbreak in your area or where you are travelling, children can
get their first dose as young as 6 months old.

Adults born before 1957 are considered immune due to high measles rates
at the time and do not need to get vaccinated.

Adults born after 1957 and vaccinated prior to 1968 may be recommended
to get one or two doses of MMR. The current MMR vaccine is more
effective than the version given prior to 1968.

Healthcare personnel born before 1957 are recommended to get the
current MMR vaccine.

  Consult with your healthcare provider if you believe you may require the
MMR vaccine based on the above guidance.

 If you or a family member have symptoms, especially if you were exposed
to someone with measles or recently traveled to an area with an outbreak,
contact your healthcare provider immediately. 

Measles is one of the world’s most contagious viral infections. Measles is spread
through the air by respiratory droplets produced from coughing or sneezing.
Symptoms typically include fever, cough, runny nose, red eyes, and a distinctive
rash. Complications can be severe, particularly in young children and those with
weakened immune systems.

The best protection against measles is the measles, mumps, and rubella (MMR)
vaccine which provides long-lasting protection against all strains of the measles.
For more information, click here or contact the Newton Health and Human
Services Department at 617-796-1420 or health@newtonma.gov.

Yard Waste & Leaf Blowers

Yard Waste Collection Begins Today

Our DPW team resumes curbside yard waste collection today, March 24.  We will
continue through the spring, summer and fall until the first week of December.

3/24/25, 5:22 PM Email from City of Newton

https://app.constantcontact.com/pages/campaigns/email-details/details/activity/d15c4339-384a-4aaf-96ab-fc391df0ec0e/msg/details_send_now_mess… 5/9

https://www.mass.gov/info-details/measles
https://www.cdc.gov/measles/hcp/clinical-overview/index.html
mailto:health@newtonma.gov


Yard waste is collected on the
same day as trash and recycling
and needs to be curbside by 7:00
a.m. on your scheduled day (or
after 4:00 p.m. on the day before).

Unsure of what can and cannot be
collected? Click here to review the yard waste guidelines.

Yard waste pickup is weather dependent, unlike trash and recycling, although this
mostly is a result of snow coming early in the fall. Routes and pick-up times can
also change without prior notification. The Recycle Right Newton App can help
you keep track of any collection schedule changes. Download the free app in
the App Store or Google Play. 
﻿
If you put yard waste out and it is not collected that day, please leave it at the
curb and it will be collected on the following day or on a subsequent day as soon
as possible.
 
Newtonians can also drop-off yard waste year-round at Newton’s Resource
Recovery Center, 115 Rumford Ave.
 
Newton’s yard waste is hauled to one of three commercial composting facilities in
Massachusetts. Last year, we collected 22,000 cubic yards of yard waste –
approximately 4,100 tons.

Leaf Blowers

Leaf blowers are really noisy. As a result of this
and other negative aspects of them, the City
Council passed a leaf blower ordinance which
prohibits the use of leaf blowers above 65 decibels
without exception and includes seasonal/time of
day restrictions.

Gas or electric leaf blowers that meet the 65
decibel requirement are allowed nine months a
year, Monday through Friday, 7:00 a.m. to 5:00 p.m. and Saturdays 8:00 a.m. to
5:00 p.m.
 
For three summer months from Memorial Day to Labor Day, all gas-powered leaf
blowers are prohibited and just one 65 decibel electric or battery powered leaf
blower per lot is allowed.
 
Please remember that if you hire a landscaping company which uses leaf
blowers, make sure they are registered with the City. (If they’re not, please
remind them to register because you, the property owner, may also face fines.
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Property owners will receive two warnings and then a $300 fine. Both the
warnings and the ticket will be left at the front door.)

Click here for more information and a list of all the landscapers that have
registered. (The list is updated periodically.)

To register, landscapers need to provide contact information and attest that they
understand Newton’s ordinance. Landscapers will also be required to post
registration information on their company vehicles. The registration fee is $50.
 
We have a part-time Assistant Zoning Enforcement Agent who enforces our leaf
blower ordinance. Landscapers, please know that his work schedule changes all
the time. Other Zoning Enforcement staff and Newton Police can also enforce the
ordinance.
 
Additional information on leaf blowers can be found here. 

Thank You Coach Connelly﻿

He began coaching the Newton
North Boys Basketball team in 2000. Twenty four years later and with 456 career
wins and countless lessons imparted on the court and off, Coach Paul Connolly is
calling it a career.

Fresh off a trip to the state championship, Coach Connolly is retiring after two
state titles and many league honors. With his leadership, the Tigers became a
perennial league standout.

My heartfelt thanks to Coach Connolly for all he’s given – and will continue to give
as he continues his teaching career as a special education teacher at Newton
North.

Warmly,

Ruthanne﻿

(Photo: Coach Connolly courtside during the recent championship game against
Franklin. Photo Credit: Reba Saldanha, Boston Herald)

P.S. Interested in working for the City of Newton
as a lifeguard? The first step is completing lifeguard
certification at any Red Cross approved program.
Click on these links to find available classes at the
West Suburban YMCA, and through the American
Red Cross. Once certified, please apply to lifeguard
this summer at the Gath Pool and/or Crystal Lake.
It’s a fantastic summer job. 
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Prerequisites:

Be at least 15 years of age by the start of employment
Possess a valid American Red Cross Lifeguard certification
Be able to pass a 500-yard pool swim using crawl and/or breaststroke 
Be able to work shifts during days, afternoons and weekends through the
summer season (June, July, August)

Find more information here.
 
We’re also looking for swim instructors and for employees for the summer at
Crystal Lake to support with the management of the Crystal Lake Beach.
Interested? Email Aquatics Director Sean Nickerson at
snickerson@newton.ma.gov.

P.P.S. The Freekick Initiative, founded by two
Newton South soccer players who are making
the game more accessible to everyone, is
back this spring with its first free youth
soccer clinic scheduled for Sunday, March
30 from 9:30 to 11:30 a.m. at Oak Hill/Brown
Fields, 125 Meadowbrook Road. Click here to
register, and click here for more information

about the Freekick Initiative.

P.P.P.S. The Newton Theatre Company will stage
Doubt: A Parable, a provocative and thought-
provoking drama about suspicion and morality at a
Catholic school in the 1960s, next Friday and
Saturday, March 28 and 29, and Friday and Saturday,
April 4 and 5. Click here for more information and to
purchase tickets.

﻿P.P.P.P.S. Sign up is now open to walk or run in the
inaugural Tiger 5K hosted by the Newton North Boosters
to benefit NNHS athletics. The 5K is on Sunday, May 4
starting at 8:30 a.m. and beginning and ending at Newton
North High School. Click here for more information and to
register.

P.P.P.P.P.S. Read and discuss books exploring disability at the Newton Free
Library’s Disability Dialogues Book Group at the next meeting on Tuesday,
April 22. The group, hosted by the Newton Commission on Disability,
Understanding Our Differences, and the Newton Free Library meets virtually on
zoom at 7:00 p.m. on the fourth Tuesday of each month. This month’s book is
True Biz by Sara Novic and is available for checkout at the library’s front desk.
Click here for more information. ﻿
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P.P.P.P.P.P.S. Ever wondered how to make
magnetic slime, tie-dye milk or a robotic arm?
LigerBoxes: A Summer STEAM camp for kids
with the LigerBots is a fun way to learn with
members of the LigerBots, Newton's award-
winning high school robotics team. Campers will
explore chemistry and physics properties, conduct labs with friends, and gain a
better understanding of the world we live in   ̶  all through science, technology,
engineering, arts and mathematics - STEAM activities. Click here for more
information and to register for week-long camps in August for students in grades
3 – 6. Questions? Email Sarah Housman, Summer Program Coordinator at
Newton Community Education at housmans@newton.k12.ma.us. 

     

Mayor Ruthanne Fuller | 1000 Commonwealth Avenue | Newton, MA 02459 US
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