
 
CITY OF NEWTON, MASSACHUSETTS 

Newton Housing Partnership  
AGENDA 

 
Meeting Date:  March 25, 2025 
Location:   Hybrid (Room 204) & Zoom 
Time:    5:00 – 7:00 p.m. 
 
This meeting will be a hybrid meeting that will take place in Room 204 at City 
Hall and virtually via Zoom. To view and participate virtually, go to 
https://newtonma-gov.zoom.us/j/81299473811 or 
+13052241968,,81299473811# 
 
 

1. Review and Approval of February Minutes 
2. Review of Project Review Chart – David Rockwell 
3. Fair Housing Committee Integration with NHP – Barney Heath 

a. Review redlined proposal, discussion, and next steps 
4. Update on Revision to ADU Ordinance – David Rockwell 
5. Staff Items    

a. FY26 Annual Action Plan 
b. Open Meeting Law Training 
c. Federal policies, cutbacks, etc.  
d. April Meeting Date – April 22 or April 29 

6. For Future Meetings: 
a. Setting Strategic Goals 
b. Recommendations for Resident Services 
c. Meeting with Mayoral Candidates  
d. Mitigation Fees  

 
 
 
 
The location of this meeting is wheelchair accessible and reasonable accommodations 
will be provided to persons with disabilities requiring assistance. If you need a 
reasonable accommodation, please contact the city of Newton’s ADA/Sec.504 
Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. For Telecommunications Relay Service, 
please dial 711 or call City Hall’s TTY/TDD line at 617-796-1089. 
 
 
 
 
 

 
 

 
 

Ruthanne Fuller 
Mayor 

 
Barney Heath,  

Director, Planning & 
Development 

 
Shaylyn Davis-Iannaco 

Housing Program 
Manager 

 
Members 

 Marva Serotkin, Chair 
David Rockwell, Secretary 

Marc Caggiano 
Eliza Datta 

Bryan Decker 
Lizbeth Heyer 
Ann Houston 
Mike Lozano 

Nicole Stewart 
 
 

1000 Commonwealth Ave 
Newton, MA 02459 

T 617-796-1000 
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Newton Housing Partnership 
 

DRAFT Minutes from February 25, 2025 Meeting 
Zoom Meeting 

5:00pm-7:00pm 
D Rockwell 

3/7/25 
 
 

 
In Attendance:  

● Newton Housing Partnership:  Marva Serotkin (chair), David Rockwell (secretary), Ann Houston, Eliza 
Datta, Michael Lozano, Marc Caggiano, Bryan Decker, Lizbeth Heyer 

● Others in Attendance:     
o City of Newton Planning:  Barney Heath, Director of Planning; Lara Kritzer, Director of Housing and 

Community Development; Allison McIntyre, Housing Development Planner 
o Members of the Newton Fair Housing Committee:  Josephine McNeil, Steven West  
o Members of the Community:  Charles Eisenberg, Colleen Conboy 
 

 
Decisions taken, and follow-up items assigned, are shown in bold. 
 
 
 
1. Review and Approval of January 28 meeting summary 

 
On motion of Eliza, seconded by Marc, minutes were approved unanimously.   

 
 

2. Review of Project Review Chart (David) 
 
Marva asked David to review the Project Review Chart (a/k/a Project Update Chart).  Using screenshare, David 
displayed the chart and explained its structure, with focus on recent project changes and upcoming permitting 
events only, if any.  Key updates (changes only) were: 

● 386-394 Watertown St:  rezoning and permit revision approved 5-0 by Newton Board of Planning and 
Development on 2/3/25; next event is public hearing 2/25/25 7pm at Land Use Committee 

● Northland Needham Street:  permit revision heard at Land Use on 2/4/25, involving developer 
presentation of changes; next event is public hearing 3/25/25. 

● West Newton Armory:  construction financing closing expected late March 
● West Newton Family Navigation Center:  renovations nearly complete and operations expected to begin 

in mid-March 
● 138 Hancock / 161-163 and 169 Grove St (city-owned portion of Walker Center):  NHP memo on feasibility 

questions asked by JAPG sent to JAPG 1/31/25; JAPG meeting 2/13. 
 
David then requested NHP approval of two proposed letters to Land Use Committee:  (1) supporting the rezoning 
and revised permit for 386-394 Watertown Street, and (2) supporting the revised permit for Northland Needham 
Street.  The Watertown Street letter was approved unanimously (motion by Bryan, second by David), and the 
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Needham Street letter was approved unanimously (motion by Marc, second by Bryan).  Comments were made 
by members appreciating David’s preparation of the two letters. 
 
On the West Newton Navigation Center (42 beds), David mentioned that he and Marva had toured the property 
recently, and a brief discussion followed.   

● Marva commented that the project is an impressive example of a full set of supportive services for the 
target households (low income parents and their children, coming out of the state shelter system), and 
complimented City staff on working to support the permitting of the project.  She mentioned that the 
project’s challenge is the newly adopted state policy limiting residency to 6 months.   

● Ann mentioned that the Newton Affordable Housing Trust has provided $500,000 in funding, and 
emphasized the project’s innovative design, undertaken by students at Rhode Island School of Design, 
that has been particularly aimed at trauma-sensitive persons.  She noted that Mayor Fuller was 
recognized by the owner operation Family Aid for her contributions for supportive services.   

● David mentioned he is particularly impressed with the quality of the staff he and Marva met during the 
tour. 

● Barney noted that the handicapped accessible pedestrian ramp, essential for access with the building 
being at the top of a steep hill, is nearing completion and was funded by CDBG funds. 

 
 
3. Strategic Planning Status (Marva) 
 
Marva reiterated the purpose of the strategic planning process is to develop goals for NHP’s work over the next 
two to three years.   The elements of the strategic plan are listed under a to d below: 

a. Review of draft revisions of Purpose, Roles and Structure document (Marva) 
b. Update on Mitigation Fees Study (David) 
c. Highlight of Priorities Report (Ann) 
d. Draft of Resident Services Document (Marva)  
e. Next Steps 
 

a. Review of draft revisions of Purpose, Roles and Structure document (Marva) 
 
Marva summarized the several months of work on the Purpose statement, noting the new version emphasizes 
NHP’s advocacy role, incorporates the Project Review Criteria into the document as an attachment, clarifies the 
description of NHP’s advisory roles vis-à-vis City agencies and developers, and extends the term of members prior 
to stepping down from two 3-year terms to three 3-year terms.  Marva asked for discussion, but, there being 
none, David moved its adoption, which was seconded by Marc.  The revised Purpose statement was approved 
unanimously by the NHP members.  Marva asked Barney to determine if the document needs review by the 
Mayor, and Barney agreed to determine if that is required and proceed accordingly, and then to post the 
Purpose statement on the NHP website. 
 

 
b. Update on Mitigation Fees Study (David) 

 
David reported that he and Shaylyn are about 80% finished with the data (survey of fees paid to the City by 27 
housing developments permitted since mid 2019), and will have a further update for the March meeting that 
may include some comparisons with fees charged in neighboring cities and towns.   
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c. Highlights of Priorities Report (Ann) 

 
Ann restated the summary of this work that she had reported at the January meeting, adding that there is more 
work to be done in the areas of senior housing, supportive housing, and expiring use, and said she will let Marva 
know when she is ready to have this item put back on the agenda. 
 
 

d. Draft of Resident Services Document (Marva) 
 

Marva referenced the work done to date on resident services by Bryan and Nicole, and suggested that the 
following three questions are now appropriate for NHP’s consideration: 
 

(1) What are the problems NHP is seeking to address in the area of resident services, from the 
standpoints of both residents and developers? 

(2) Should NHP develop resident services guidelines, acknowledging the wide range of multi-family 
projects and sponsors that come before the City for approval? 

(3) What are the ways that the City of Newton could facilitate the delivery of resident services? 
  
The following discussion occurred: 

● Bryan indicated that as Newton is encouraging more diversity in its available housing stock, resident 
services is important, but added that these services can be expensive to provide and we must be careful 
not to impose costs that keep developers from coming to Newton in the first place. 

● David emphasized the importance of distinguishing among the types of developments needing attention, 
saying that developers like 2Life Communities and MetroWest Collaborative Development come with 
commitment and capacity for providing resident services and probably need not concern us in this regard.  
But he added that the developers of the two recently approved larger 40B developments (78 Crafts and 
528 Boylston St) are not experienced in providing these services and are therefore worth our attention 
when they get closer to their construction phases.  He added the two key objectives of residents services 
are access to direct services when needed and minimizing the chance that rent payment problems could 
lead to eviction. 

● Ann, who has previously been director of a non-profit housing developer in Chelsea, said the provision of 
resident services helped ensure stable operations and tenancies, especially for the extremely low-income 
residents her work partly focused on.  She said Newton can be a difficult place for extremely low income 
households to live in, and good case management and referrals to services are therefore quite important.  
But she cautioned about adding more impediments to developers considering doing housing 
development in Newton.  She wondered if organizations with resident services capacity -- like 2Life, 
MetroWest, the Newton Housing Authority, and perhaps Winn Development with its pending acquisition 
of Newbury Gardens – could be called on to provide third-party resident services with perhaps its cost 
being defrayed by the City. 

● Eliza echoed Ann’s idea, suggesting a third-party approach would be better than asking developers to 
create a one-off resident services program for single developments. 

● Ann added that we could focus on making sure developers provide meeting space in their developments 
for the delivery of resident services.   She added that NHP could identify existing resources in the City for 
resident services. 

● Lizbeth cautioned us that we should not assume developers lack the resources to provide these services 
or would be deterred by some level of required resident services.  She suggested it may be feasible for 
developers to establish a funded annuity as part of project cost that could support operating costs for 
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these services each year, and made reference to an example of such an approach discussed recently 
between 2Life Communities and a developer of a nearby project. 

● Marva suggested that if a developer came to the City with such a plan, it could facilitate their permitting 
process, and added that resident services can be economically beneficial to the developer by reducing 
turnover. 

● At this point, Marva recognized a guest – Colleen Conboy (Zoom hand raised) – to say that she would 
recognize her after all NHP members had spoken, and called on Michael.  Ms. Conboy did not understand 
she was being asked to wait and interrupted with her comments.  She said she was in danger of eviction 
and homelessness due to a pending rent increase and criticized the City for allowing property owners to 
increase rents dramatically.  Barney, Lara and Alison all in turn offered the help of the Planning 
Department, and took her e-mail address for subsequent followup. 

● Michael emphasized the importance of imposing costs that would keep more housing from being built in 
Newton.  He said Ms. Conboy’s story pointed out the need for more supply, and said it will be hard to 
design a single resident services policy capturing all types of developments.  He suggested consideration 
of permitting bonuses for projects with strong resident services programs. 

 
At this point Marva suggested the creation of an ad-hoc committee, to include persons on NHP and outside 
knowledgeable experts, and Barney confirmed that this could be arranged.  She asked for volunteers and Marc 
and Michael offered to be involved, but Michael said the imminent threats to housing programs coming from the 
Trump Administration makes it hard to focus on the creation of a new program at this time.  Ann and David 
suggested that NHP could put this topic on hold for two or three months to let the ramifications of federal 
housing policy become more clear.  David noted that there is nothing immediately pressing NHP to develop a 
policy, since the two larger 40B projects won’t approach operations for about two years at least.  Lizbeth added 
her support for this delay, noting that the threat to entitlement programs like SNAP are deeply threatening to the 
residents living in affordable housing. 
 
The consensus was reached that NHP will defer this topic to its May agenda. 
 
 
4. Fair Housing Committee Discussion (Barney) 

 
Marva recognized Barney for a proposal regarding the potential merger of NHP with the Newton Fair Housing 
Committee (FHC).  Barney commented that this would be more of an opening conversation, not a specific 
proposal, but should be discussed more fully at a subsequent NHP meeting.  He recognized Josephine McNeil and 
Steve West, two members of the FHC.  He presented a brief slide show with the following highlights: 

● The case for merger is based partly on the overlap in functions of the two organizations – for example, 
both organizations are reviewing developer proposals and testifying before the City Council and the 
Zoning Board of Appeals, both are involved in review of the Inclusionary Zoning policy, both are discussing 
issues like resident services and accessory dwelling units.   

● The FHC is dealing with membership and leadership succession challenges, as well as attacks on fair 
housing from the new presidential administration, that are overwhelming its capacity.  He mentioned the 
results of a recent testing study by Suffolk Law School for MetroWest communities including Newton, 
showing evidence of income and race discrimination by realtors, illustrates an area needing attention by 
an informed group of Newton advocates. 

● The benefits of a merger would be to better incorporate fair housing into NHP’s work. 
 

Barney then offered a merger proposal to expand the NHP from nine to 11 members, with four slots reserved 
for fair-housing-knowledgeable people.  The two additional slots would immediately be filled by two existing 
FHC members, and the remaining FHC members would be available to serve as alternates.   Some time at each 
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NHP meeting would be reserved for fair housing issues, with the formation of a subcommittee helping to 
manage time effectively.  Barney said this idea had been discussed with the FHC members on February 5 and 
suggested further discussions at the two organizations’ March meeting (March 4 for FHC, March 25 for NHP).  

 
Marva asked NHP members for reactions.  Marc wondered about technical expertise in fair housing.  David asked 
if there are obligatory new functions with externally driven deadlines that could strain NHP’s capacity given its 
current workload.  Barney said staff will help support any such functions, and added that fair housing complaints 
are handled by another Newton agency – the Newton Human Rights Commission -- not FHC. 
 
Marva then recognized Josephine McNeil and Steve West from the FHC.  Both spoke in favor of the merger.  
Josephine commented that FHC member participation has been inconsistent and expressed a personal 
disappointment in its actual accomplishments.  She observed that the bigger issue of how Newton treats low-
income persons needs to be the key consideration for NHP if the merger moves forward.  Steve noted, in 
response to David’s query about obligatory FHC responsibilities that there is a fundraising effort underway in 
connection with the discrimination testing project, as well as some work tracking lottery outcomes.  
 
Ann offered her thoughts, suggesting the advantages of the merger included the incorporation of fair housing 
more fully into NHP’s work, but noted the challenge is to have some fair housing expertise on the merged 
organization.  
 
Marva closed this agenda item with a request that Barney continue the discussion with both organizations at 
their respective March meetings. 
 
 
 
5. Update on Revision to ADU Ordinance (David) 
 
David reminded the members of the ongoing updates to Newton’s Accessory Dwelling Unit (ADU) ordinance, both 
to bring the City’s ordinance into compliance with the new state ADU law which took effect February 2, and to 
consider further amendments to the ordinance in the interest of making it more flexible as a tool for homeowners 
seeking to remain in their homes but seeking to create additional space either for needed additional income or to 
accommodate housing needs of family members or others.  He noted that NHP is already on record in support of 
the additional amendments, as offered by Councilor Susan Albright, the most important of which, David 
suggested, are the ones providing for larger by-right sizes for ADUs (1200sf instead of 900sf for external ADUs, 
and 1200sf instead of 1000sf for internal ADUs).  He said the next public hearing before the Zoning and Planning 
Committee is Feb 26, and asked for a volunteer to speak at this hearing on behalf of MHP.  Bryan volunteered 
and will speak. 
 
 
 
6. Staff Items 

a. Update on Inclusionary Zoning Ordinance and future meeting with RKG (Marva) 
b. FY26 Annual Action Plan (Lara) 
c. Open Meeting Law training (Marva) 
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a. Update on Inclusionary Zoning Ordinance and future meeting with RKG 
 
Marva asked Barney to confirm that the schedule is for RKG Associates to complete its recommendations, which 
go beyond those offered by RKG at the January 28 NHP meeting, and present them at NHP’s March 25 meeting.  
Barney confirmed that this is the schedule, and in response to David’s query, also confirmed that there will 
subsequently be time for NHP’s response to the recommendations to be discussed at NHP’s April meeting. 
 
 
 

b. FY26 Annual Action Plan 
 
Lara indicated that this agenda item will be postponed to the March meeting to ensure staff can make a complete 
presentation.  Barney noted, as this Plan is part of a routine required by HUD in connection with federal 
community development funding, that the disarray in the HUD office, including what he called an 84% staff 
cutback, is creating significant uncertainty about this funding (CDDG, HOME, and Emergency Solutions Grant 
programs) and HUD’s capacity to review annual plans from local governments.   
 

● A brief general discussion followed about pending federal housing and community development cutbacks.  
Lizbeth noted that HUD has eliminated REAC (Real Estate Assessment Center) inspections for federally 
funded affordable housing properties, and suggested that staff contact Newton’s Inspection Services 
Department about plans to make sure properties in Newton will be adequately maintained in the absence 
of these federally required inspections.   

● Ann noted that in Boston, the green-building requirements required by the City are feasible only with 
federal energy tax credits, which are at risk of being eliminated by the Trump administration, and 
wondered about the impact on new production in Newton.  She said understanding these threats should 
be NHP’s top priority for the next couple months.        

 
Marva asked Barney to identify for NHP at its next meeting the key areas of risk to Newton’s housing efforts 
from the new federal policies in housing and community development. 
 

 
7. Adjournment 

 
Meeting adjourned at 6:45pm. 
 
 
 
Respectfully Submitted,   
 
 
David Rockwell 
March 7, 2025 
 



Last Updates 
3/19/2025

Project Name
Location  (Address, 

Neighborhood)
Brief Physical Description Size of Site

Total 
Units

Affordable Units 
at what % AMI 

Level
Developer

Approval Type and 
Date March 2025 Updates Next Steps

386-390 
Watertown 
Street

386-390 Watertown St, 
Nonantum

Development of 10-unit apartment with 
one street-level commerical space

0.22 ac 10 2u @ 65%AMI John Mula and partner Special permits

Current request is for increase from 10 to 13 
units, from 3  to 3.5 stories; 3u affordable @ 
65% AMI (revision to Special Permit) and 
rezoning from BU-1 to MU-4. Recommended 4-
0 by Planning and Development Board.  
Rezoning failed at 2/25/25 Land Use 
Committee 3-4 with one abstention; special 
permit revision failed 4-4.  City Council 
meeting 3/17/25 decided applicant was able to 
withdraw their petition without prejudice. 

Northland 
Needham Street

275-281 Needham 
Street, 156 Oak Street, 
and 55 Tower Road, 
Upper Falls

Project includes 14 new buildings varying in 
height from 3 to 8 stories, and adaptive 
reuse of existing mill building for offices.   
800 units, 115,000sf retail space, 193,00sf 
office space in mill building

22.7 acres 800
120u @ 80% 
AMI; 20u @ 
110% AMI

Northland Newton

Special permit 
12/2/2019 - Amending 
special permit 
10/2024

Mill building will have 100 housing units 
instead of 193,000sf office space.  Number of 
new  buildings reduced to 10; total SF reduced 
11% from 1.45M to 1.3M.  Number of housing 
units increased from 800 (140 affordable) to 
822 (144 affordable).  1st public hearing 2/4/25 
at Land Use Committee. 

Next hearing 3/25/25 
at Land Use at 7:00 
PM

Dunstan East 
a/k/a Newton 
Crossing

1149-1185 Washington 
Street at Dunstan St and 
Kempton Pl

Construction of 234 units 3.17ac 234
51u (22%) @ 80% 
AMI; 8u (3%) @ 

50% AMI

Garden Homes 
(successor to Mark 
Development)

Comprehensive 
permit 7/31/2020

Comp Permit issued 7/31/2020; under 
construction 

Riverside
MBTA Riverside T 
Station, Grove Street, 
Auburndale

Development of a portion of existing 
parking lot for mixed use

9 acres 681 137 total Mark Development Special permit 9/9/21
Special permit approved 9/9/21; developer 
reconsidering project

138-144 
Hancock Street, 
Auburndale

portion of former 
conference center 
(Walker Center for 
Ecumenical Exchange)

Adaptive re-use of two vacant buildings, 
plus new construction, to result in 16 
ownership units in rehabbed and new 
buildings

1.3 acres 16 2u @ 80% Civico Inc. Special permit 
12/19/22

Special permit issued 12/19/22; construction 
to begin as soon as building permit issues

Permit in progress

1314 
Washington 
Street

1314 Washington Street
New constlruction of 50 apartments in rear 
parking lot of Santander Bank; adaptive 
reuse of bank for retail or restaurant

30,031sf (3 lots) 50 4u @ 50; 4u @ 
80%; 1u @ 110%

Mark Development Special permit 1/3/23
Special permit and rezoning to MU4 approved 
by Council 1-3-23; developer reconsidering 
project

West Newton 
Armory

1135 Washington St, 
West Newton

Adaptive re-use and partial replacement of 
surplus 3-story Armory building  with a 3- 
and 4-story building of apartments, below-
grade parking, and office and community 
space

33,150sf 43 28u @ 60%  and  
15u at 30%

Joint venture of 
MetroWest 
Collaborative 
Development Corp 
(non-profit) and Civico 
Inc.(for-profit)

Comprehensive 
permit 1/17/23

Comprehensive permit approved 1/17/23

Building permit 
anticipated March 
2025. Closing 
anticipated April 
2025

West Newton 
Family 
Navigation 
Center

1650 Washington St., 
West Newton

Adaptive re-use of vacant 3-story former 
nursing home into 42 apartments for 
families in crisis, with first-floor classroom 
and meeting space

1.8 acres 42 42u @ 30% Family Aid Boston
Administrative site 
plan review 
completed 10/4/23

Administrative Site Plan Review (under Dover 
Amendment) concluded by Planning Dept 10-4-
23; construction completed in February, 
operations began late February

Northland 
Charlemont

160 Charlemont Street, 
Newton Highlands

Development of a industrial site off 
Charlemont and Chirstina Streets. 

3.45 acres 370
74u @ 80% AMI; 
19u @ 50% AMI

Northland 160
Comprehensive 
permit 11/1/23

Comprehensive Permit approved 11-1-23; 
construction start TBD.

NEWTON HOUSING PARTNERSHIP -- PROJECT UPDATE CHART
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528 Boylston St
528 Boylston St (Rte 9), 
Thompsonville

Replacement of commercial landscape yard 
and two 2-family homes with a six-story 
rental apratment building with amenities

5.82 ac 184 37u @ 80%  and  
9u @ 50%

Toll Brothers Comprehensive 
permit 5/28/24

Comprehensive permit approved 5/28/24;  
litigation pending. 

41 Washington 
St

41 Washington St, 
Newton Corner

Replacement of Victorian home with a 4-
story condominium building

25,902sf 16 4u @ 80%
Joseph Keegan and 
Sheila Gleeson 
(husband and wife)

N/A- Comprehensive 
permit denied by ZBA 
10/16/24

Comprehensive permit denied by the ZBA 
10/16/24; appeal filed 11/5/24 to the Housing 
Appeals Committee.

78 Crafts Street 78 Crafts St, Newtonville

Replacement of 10+ industrial buildings and 
one residential building with four 4- to 6-
story rental apartment buildings and one 2-
story parking structure

4.76 ac 295 59u @ 50% Boylston Properties Comprehensive 
permit 10/23/24

Comprehensive permit approved 10/23/24;  
litigation pending. 

134 Hancock 
Street and 161-
163 and 169 
Grove St., 
Auburndale

portion of former 
conference center 
(Walker Center for 
Ecumenical Exchange)

Proposal for adaptive re-use of three vacant 
single-family historic buildings into an 
estimated 5-11 units of affordable housing

0.8 ac (36,350s in two 
separate non-

contiguous parcels, 
but 10,000sf of open 
space is set aside for 

Williams Elem School)

TBD TBD TBD -- City of Newton 
owns property

N/A- JAPG Report 
anticipated Spring 
2025

JAPG review pending toward April 30 deadline 
for their deliberations; Walker Center JAPG 
met to further deliberate site possibilities. 
Their number one choice is to demolish two of 
the structures on the site, restore and 
renovate the oldest structure while adding a 
modest addition to the back.  

Next JAPG meeting 
4/10. Draft JAPG 
report to be reviewed 
and finalized ahead of 
the May 2 deadline.

Newton 
Gardens 
Acquisition

132 North Street, West 
Newton

Acquisition of 112-unit apartment complex 
for long-term affordability

4.14 ac 112
16u @ 30%AMI; 
14u @ 80% AMI; 
82u @ 110% AMI

Winn Development N/A
AHTF $4MM funding approved 1/21/25; seller 
requires closing by 6/6/25

Target closing date 
6/6/25
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Newton Fair and Affordable Housing Partnership 

Purpose, Roles and Structure 
 Updated March 24, 2025 

 
A. Purpose and Mission: 

The Newton Fair and Affordable Housing Partnership’s (“Partnership”) mission is to foster, 
support, and advocate for the preservation and creation of housing to promote an economically 
diverse City of Newton and affirmatively further fair housing in partnership with the City of 
Newton.  
 
The Partnership is an advisory body to the Mayor, City Council, Boards, Commissions, 
Committees, and staff on fair housing as well as Newton’s housing needs, policies, programs, 
zoning and specific proposals. 
 

B. Roles and Responsibilities: 
The roles and responsibilities of the Partnership may include the following: 
 

• Advise and advocate for the preservation and creation of affordable and accessible 
housing throughout Newton, in connection with strategies, policies, programs, zoning and 
other ordinances affecting housing, funding efforts and plans. 

• Assist and advise the City to help assure that fair housing objectives are identified and 
integrated across City departments. 

• Encourage the strategic, effective and efficient use of City administered funds, resources 
and tools for preserving and creating affordable and accessible housing. 

• Maintain active coordination with other Boards and Committees, such as the Newton 
Affordable Housing Trust, Newton Housing Authority, Commission on Disability, Human 
Rights Commission, and regional housing organizations.  

• Establish annual goals and strategies to further the mission and purpose of the 
Partnership. 

• Educate and inform Newton residents, businesses, those doing business in the City, and 
property owners about the importance of preservation and creation of affordable and 
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accessible housing in collaboration with City staff and other advisory boards and 
commissions. 

• Promote, educate, and advocate for fair housing in the community.  

 
• Entertain developers’ requests for project review and endorsement as they prepare for 

and engage in the permitting process.  In carrying out this project review function, 
Partnership seeks to promote projects that will create and preserve housing that is 
affordable, accessible, and sustainable and will support a diverse population in Newton. 
The Partnership ’s Project Review Criteria, found in the Addendum, is available to 
communicate to developers the priorities of the Partnership to create housing in Newton. 

• If Partnership has sufficient capacity, when requested by City elected officials or staff or 
by developers, provide review and guidance on developers’ affordable housing financial 
projections for proposed affordable housing projects. 

• Review and comment on the housing-related aspects of the Newton Comprehensive Plan, 
Fair Housing related reports and plans, and Newton Consolidated Plan following timely 
presentation by staff of the relevant sections. 

• Prepare an annual report on Partnership ’s activities and submit it to the Mayor and City 
Council within 60 days of the end of each fiscal year. 

 
C. Membership and Meetings: 

The Partnership shall schedule regular meetings to allow for the timely review of applicable 
projects. There shall be no fewer than four meetings a year. 
 
The Partnership shall consist of 11 members appointed by the Mayor, with staggered 3-year 
terms. There may be up to 5 alternate members serving on the Partnership. Members may serve 
for three terms, but then must rotate off, and may be eligible to be reappointed after one year.  
Members may vote in person or remotely during a meeting. 

A Chair and Secretary shall be elected annually by the Members of the Partnership.  The 
Secretary shall provide a brief written summary of each meeting within two weeks of the 
meeting, with City staff responsible for disseminating to Partnership members in subsequent 
meeting packages and to the public by posting on the Partnership’s website.  

Department staff are responsible for booking a room and Zoom for Partnership meetings and 
helping to coordinate the date and agenda of each meeting. 

The Partnership members may decide on a case-by-case basis whether an item requires 
consensus or a formal vote. For those matters submitted to a vote, each member shall be entitled 
to one vote, unless they must recuse themselves on a project subject to conflict of interest laws. 
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The Partnership membership shall reflect the diversity in race, ethnicity, abilities, and socio-
economic background that the City seeks to promote. Members shall be persons interested in 
promoting the Partnership ’s mission and shall include those persons that live in Newton and/or 
serve organizations, businesses and institutions which are based in Newton. Newton residency is 
preferred, but not required. At least two members of the Partnership membership positions shall 
be reserved for and held by persons with a passion for fair housing and deep knowledge of the 
fair housing law. 
 
 
Member qualifications may include one or more of the following: 

• Familiarity with fair housing law, affordable housing production and preservation, 
planning, architecture, law, lending, business, property management, social and human 
services, capital planning, and construction management 

• Professional experience in affordable housing finance and development, including both 
100% affordable and mixed-income housing, and/or mixed-use development projects 
that include housing.   

• Familiarity with Massachusetts and federal and state affordable housing funding sources 
and regulatory requirements, including CDBG, HOME, LIHTC, CPA, and Chapter 40B. 

 
Persons interested in becoming a member of the Partnership should first submit an application 
(https://www.newtonma.gov/government/boards-commissions).  
 
 

D. Conflict of Interest and Open Meeting Laws: 
The activities of the Partnership and its members adhere to the letter and spirit of the State’s 
Open Meeting and conflict of interest laws. Once appointed, new members must complete the 
Massachusetts State Ethics Commission’s introductory online training program (no studying 
needed; about 30 minutes to complete). New members should also speak with the City of 
Newton Law Department if they have any questions regarding the state conflict of interest law. 
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Newton Fair and Affordable Housing Partnership 
Project Review Criteria 

UPDATED 03-24-25 
 
 

The mission of the Newton Fair and Affordable Housing Partnership (NHP) is to 
foster, support, and advocate for the preservation and creation of housing in order 
to promote an economically diverse City of Newton and further fair housing in 
partnership with the City of Newton.  To fulfill this mission, NHP plays an advisory 
role to the Mayor, City staff, City Council, and Boards, Commissions and Committees 
on Newton’s housing needs, policies, programs, zoning and specific proposals. 
 
As part of this role, NHP reviews housing development proposals as they move 
through the City’s approval process, with an eye both to endorse projects to City 
decision-makers and to advise developers of the City’s priorities in its effort to 
promote projects that will create housing that is affordable, accessible, and 
sustainable and that will support a diverse population in Newton over the long term.  
This statement of project review criteria is intended to communicate our priorities 
to developers who are proposing to create housing in Newton.  Our hope is that 
developers will use these criteria to guide early decisions about programming, 
design and access as they develop project concepts. 
 
 
Project Review Criteria: 
 
Greater/deeper affordability 
NHP supports housing that creates greater or deeper affordability than required by 
programs such as Chapter 40B or Newton’s Inclusionary Housing Program.  We ask 
developers to consider providing a greater percentage of affordable units than 
required under these programs and a greater percentage of family-sized units (2- 
and 3-bedroom units).  We also ask developers to consider providing more deeply 
affordable units, and in particular more units that are affordable to households 
earning below 30% and 50% of Area Median Income (AMI). 
 
Access to opportunity 
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The Partnership advocates for projects that emphasize accessibility and create 
social and economic opportunities for low- and middle-income households.  This 
includes developing housing in locations that have access to transportation, jobs, 
and services.  It also includes design or programming features that both enhance 
accessibility for residents with a range of social and mobility needs and allow 
residents to age in place in health and dignity.   
 
 
 
 
Scale, Stability, and Sustainability 
 
NHP supports larger projects that provide economies of scale of both development 
and operating costs; scale creates opportunities for more affordable housing units 
and more sustainable operations over the long term.  We ask developers of larger 
projects to consider funding resident services for low-income residents as 
applicable, to support housing stability and successful mixed-income communities. 
 
NHP also supports projects that promotes environmental sustainability, through 
smart growth strategies and balance building and open space and through 
incorporation of design features that promote energy efficiency and lower utility 
costs. 
 



 

Preserving the Past    Planning for the Future  
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Newton Fair and Affordable Housing Partnership 

Purpose, Roles and Structure 
Updated March 24, 2025 

 
A. Purpose and Mission: 

The Newton Fair and Affordable Housing Partnership’s (“Partnership”) mission is to foster, 
support, and advocate for the preservation and creation of housing to promote an economically 
diverse City of Newton and affirmatively further fair housing in partnership with the City of 
Newton.  
 
The Partnership is an advisory body to the Mayor, City Council, Boards, Commissions, 
Committees, and staff on fair housing as well as Newton’s housing needs, policies, programs, 
zoning and specific proposals. 
 

B. Roles and Responsibilities: 
The roles and responsibilities of the Partnership may include the following: 
 

• Advise and advocate for the preservation and creation of affordable and accessible 
housing throughout Newton, in connection with strategies, policies, programs, zoning and 
other ordinances affecting housing, funding efforts and plans. 

• Assist and advise the City to help assure that fair housing objectives are identified and 
integrated across City departments. 

• Encourage the strategic, effective and efficient use of City administered funds, resources 
and tools for preserving and creating affordable and accessible housing. 

• Maintain active coordination with other Boards and Committees, such as the Newton 
Affordable Housing Trust, Newton Housing Authority, Commission on Disability, Human 
Rights Commission, and regional housing organizations.  

• Establish annual goals and strategies to further the mission and purpose of the 
Partnership. 

• Educate and inform Newton residents, businesses, those doing business in the City, and 
property owners about the importance of preservation and creation of affordable and 
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accessible housing in collaboration with City staff and other advisory boards and 
commissions. 

• Promote, educate, and advocate for fair housing in the community.  
• Entertain developers’ requests for project review and endorsement as they prepare for 

and engage in the permitting process.  In carrying out this project review function, 
Partnership seeks to promote projects that will create and preserve housing that is 
affordable, accessible, and sustainable and will support a diverse population in Newton. 
The Partnership ’s Project Review Criteria, found in the Addendum, is available to 
communicate to developers the priorities of the Partnership to create housing in Newton. 

• If Partnership has sufficient capacity, when requested by City elected officials or staff or 
by developers, provide review and guidance on developers’ affordable housing financial 
projections for proposed affordable housing projects. 

• Review and comment on the housing-related aspects of the Newton Comprehensive Plan, 
Fair Housing related reports and plans, and Newton Consolidated Plan following timely 
presentation by staff of the relevant sections. 

• Prepare an annual report on Partnership ’s activities and submit it to the Mayor and City 
Council within 60 days of the end of each fiscal year. 

 
C. Membership and Meetings: 

The Partnership shall schedule regular meetings to allow for the timely review of applicable 
projects. There shall be no fewer than four meetings a year. 
 
The Partnership shall consist of 11 members appointed by the Mayor, with staggered 3-year 
terms. There may be up to 5 alternate members serving on the Partnership. Members may serve 
for three terms, but then must rotate off, and may be eligible to be reappointed after one year.  
Members may vote in person or remotely during a meeting. 

A Chair and Secretary shall be elected annually by the Members of the Partnership.  The 
Secretary shall provide a brief written summary of each meeting within two weeks of the 
meeting, with City staff responsible for disseminating to Partnership members in subsequent 
meeting packages and to the public by posting on the Partnership’s website.  

Department staff are responsible for booking a room and Zoom for Partnership meetings and 
helping to coordinate the date and agenda of each meeting. 

The Partnership members may decide on a case-by-case basis whether an item requires 
consensus or a formal vote. For those matters submitted to a vote, each member shall be entitled 
to one vote, unless they must recuse themselves on a project subject to conflict of interest laws. 

The Partnership membership shall reflect the diversity in race, ethnicity, abilities, and socio-
economic background that the City seeks to promote. Members shall be persons interested in 
promoting the Partnership ’s mission and shall include those persons that live in Newton and/or 
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serve organizations, businesses and institutions which are based in Newton. Newton residency is 
preferred, but not required. At least two members of the Partnership membership positions shall 
be reserved for and held by persons with a passion for fair housing and deep knowledge of the 
fair housing law. 
 
Member qualifications may include one or more of the following: 

• Familiarity with fair housing law, affordable housing production and preservation, 
planning, architecture, law, lending, business, property management, social and human 
services, capital planning, and construction management 

• Professional experience in affordable housing finance and development, including both 
100% affordable and mixed-income housing, and/or mixed-use development projects 
that include housing.   

• Familiarity with Massachusetts and federal and state affordable housing funding sources 
and regulatory requirements, including CDBG, HOME, LIHTC, CPA, and Chapter 40B. 

 
Persons interested in becoming a member of the Partnership should first submit an application 
(https://www.newtonma.gov/government/boards-commissions).  
 
 

D. Conflict of Interest and Open Meeting Laws: 
The activities of the Partnership and its members adhere to the letter and spirit of the State’s 
Open Meeting and conflict of interest laws. Once appointed, new members must complete the 
Massachusetts State Ethics Commission’s introductory online training program (no studying 
needed; about 30 minutes to complete). New members should also speak with the City of 
Newton Law Department if they have any questions regarding the state conflict of interest law. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.newtonma.gov/government/boards-commissions
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Newton Fair and Affordable Housing Partnership 
Project Review Criteria 

UPDATED 03-24-25 
 
 

The mission of the Newton Fair and Affordable Housing Partnership (NHP) is to 
foster, support, and advocate for the preservation and creation of housing in order 
to promote an economically diverse City of Newton and further fair housing in 
partnership with the City of Newton.  To fulfill this mission, NHP plays an advisory 
role to the Mayor, City staff, City Council, and Boards, Commissions and Committees 
on Newton’s housing needs, policies, programs, zoning and specific proposals. 
 
As part of this role, NHP reviews housing development proposals as they move 
through the City’s approval process, with an eye both to endorse projects to City 
decision-makers and to advise developers of the City’s priorities in its effort to 
promote projects that will create housing that is affordable, accessible, and 
sustainable and that will support a diverse population in Newton over the long term.  
This statement of project review criteria is intended to communicate our priorities 
to developers who are proposing to create housing in Newton.  Our hope is that 
developers will use these criteria to guide early decisions about programming, 
design and access as they develop project concepts. 
 
Project Review Criteria: 
 
Greater/deeper affordability 
NHP supports housing that creates greater or deeper affordability than required by 
programs such as Chapter 40B or Newton’s Inclusionary Housing Program.  We ask 
developers to consider providing a greater percentage of affordable units than 
required under these programs and a greater percentage of family-sized units (2- 
and 3-bedroom units).  We also ask developers to consider providing more deeply 
affordable units, and in particular more units that are affordable to households 
earning below 30% and 50% of Area Median Income (AMI). 
 
Access to opportunity 
The Partnership advocates for projects that emphasize accessibility and create 
social and economic opportunities for low- and middle-income households.  This 
includes developing housing in locations that have access to transportation, jobs, 
and services.  It also includes design or programming features that both enhance 
accessibility for residents with a range of social and mobility needs and allow 
residents to age in place in health and dignity.   
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Scale, Stability, and Sustainability 
 
NHP supports larger projects that provide economies of scale of both development 
and operating costs; scale creates opportunities for more affordable housing units 
and more sustainable operations over the long term.  We ask developers of larger 
projects to consider funding resident services for low-income residents as 
applicable, to support housing stability and successful mixed-income communities. 
 
NHP also supports projects that promotes environmental sustainability, through 
smart growth strategies and balance building and open space and through 
incorporation of design features that promote energy efficiency and lower utility 
costs. 
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