Rules Subcommittee Report

City of Newton
In City Council

Wednesday, January 29, 2025
Present: Councilors Oliver (Chair), Krintzman, Humphrey, and Baker
Also Present: Councilors Malakie and Wright
City Staff: Carol Moore, City Clerk/Clerk of the Council; and Jaclyn Norton, Committee Clerk

All agendas and reports, both past and present can be found at the following link: Rules
Subcommittee | City of Newton, MA (newtonma.gov)

For more information regarding this meeting, a video recording can be found at the following
link: 01-29-25 Rules Subcommittee

Chair’s Note: The Rules Subcommittee will continue its review of City Council Rules. The focus of
this meeting will be on the following items:

e Development of a Code of Conduct for the City Council.

e Development of a policy to honor longest serving Councilors.

e Re-work of scheduling regular Committee meetings so that no two Committees meet at
the same time.

Development of a Code of Conduct for the City Council

The Chair described the Subcommittee's previous vote not to include a dress code, and that a
prior discussion on this topic took place at the end of last term. A Councilor noted that this
topic should be pursued further in light of recent incidents in other communities of
inappropriate behavior by a Councilor. He added that a program recently reached out to him
about matching him with an intern and this could be a project for them to work on. Councilors
recommended that a look could be taken at resources provided by the Massachusetts
Municipal Association (MMA).

Development of a policy to honor longest longest-serving Councilors
This topic was brought up during the discussion on a memorial resolution for former Alderman

George Mansfield regarding whether a policy should be developed that ensures Councilors are
honored equally. A Councilor noted that previously they would be honored at the end of the
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term when they are leaving the Council. There was interest in seeing what other communities
do and Clerk Moore offered to ask the listserv with city and town clerks around Massachusetts
to see what they do.

Re-work of regular Committee meeting schedule

Before this meeting, the City Clerk provided a memo that was attached to the packet noting the
increased administrative burden that having no meetings at the same time would cause. A
Councilor noted that the schedule used to be spread out and was changed to the current
schedule to ensure materials could be ready for the Friday Packet and to alleviate the
administrative burden described in the memo. This change was also done to spread the
workload amongst Councilors more evenly and not consolidate power among too few
Councilors. Another Councilor proposed that having Programs & Services, Public Facilities, and
Public Safety & Transportation on the same night the schedule could be amended to have one
of them on a different night. The City Clerk stated that she would look into which of those three
Committees should be moved to a different night.

During the discussion, it was also proposed that the requirement that each Committee be
comprised of one member from each ward. This Councilor proposed this as it could allow the
Council to better utilize the individual subject expertise of each Councilor. Subcommittee
members stated opposition to the change due to Councilors being able to join other committee
meetings and participate fully, along with the benefit of having equal geographical
representation. Councilors voted 1-3 (Councilors Oliver, Humphrey, and Baker Opposed) on a
straw vote to remove this requirement.

The meeting adjourned at 8:01 pm.

Respectfully Submitted,

John Oliver, Chair



	City of Newton
	In City Council

