Finance Committee Agenda

City of Newton
In City Council

Monday, March 10, 2025

The Finance Committee will hold this meeting as a virtual meeting on Monday, March
10, 2025, at 7:00 pm. To view this meeting using Zoom use this link:
https://newtonma-gov.zoom.us/j/83587162210 or call 1-646-558-8656 and use the

following Meeting ID: 835 8716 2210

Items scheduled for discussion:

#53-25

#49-25

#50-25

Note:

#51-25

Note:

Appointment to the Financial Audit Advisory Committee

PRESIDENT LAREDO appointing Patrick Song, 41 Janet Rd, Newton Centre, as a member
of the FINANCIAL AUDIT ADVISORY COMMITTEE for a term to expire on March 17, 2028.
(60 Days: 05/02/2025)

Authorization to enter into a 5-year contract

HER HONOR THE MAYOR requesting authorization to enter into a contract related to the
City’s Deferred Compensation Plan for a term of five (5) years and an option to renew
for an additional five-year term pursuant to the provisions of G.L. c.30B, §12.

Request for authorization to transfer and expend $45,000 to settle worker’s
compensation claim

HER HONOR THE MAYOR requesting authorization to transfer and expend the sum of
forty-five thousand dollars ($45,000) from Acct# 61A40104-511002, Sewer Maintenance
Repair Full-Time Wages, to Acct# 67A109C2-572500, Sewer Fund Employees Worker’s
Compensation, to settle Worker’s Compensation Claim #WC004306.

A motion for Executive Session may be entertained

Request for authorization to transfer and expend $49,000 to settle worker’s
compensation claim

HER HONOR THE MAYOR requesting authorization to transfer and expend the sum of
forty-nine thousand dollars (549,000) from Acct# 61A40102-511002, Sewer Utilities Full-
Time Wages, to Acct# 67A109C2-572500, Sewer Fund Employees Worker’s
Compensation, to settle Worker’s Compensation Claim #WC004084.

A motion for Executive Session may be entertained

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the

Telecommunications Relay Service (TRS), please dial 711.


mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/83587162210
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Respectfully submitted,

Leonard Gentile, Chair



PATRICK CHENG SONG #53-25

Newton, MA | I

Finance leader with strong general management skills and a top fundraising track record, looking for the next great
company to help build with capital formation, strategy, planning, and operation scale up.

2020 - Now BIXBY INTERNATIONAL NEWBURYPORT, MA
Chief Financial Officer
Advanced plastics manufacturer founded in 1874
e Leading ERP upgrade
e Reorganized financial department to deliver financial statements accurately and on time
e Rebuilt all and developed new financial planning and analysis tools

2018 -2020 AMBRIINC. MARLBOROUGH, MA
Vice President/Treasurer | Head of Finance & Administration
e Funded by Bill Gates and Khosla Ventures, pioneer of high temperature liquid metal batteries for
grid-scale storage invented at MIT
e Raised $17 million in preferred equity and $15 million in debt including sale-lease-back
e Regular participant at board meetings, responsible for preparation of board materials

2016 —-2018 OASYS WATER CAMBRIDGE, MA
Vice President | Head of Finance & Administration

® Acquired by Sinomach (Fortune Global 250), funded by Flagship Pioneering and Advanced
Technology Ventures, pioneer and leader in Forward Osmosis technology to treat industrial
wastewater, winner of the Bloomberg New Energy Pioneer Award, the GWI Water Technology
Company of the Year, and recognized as a Global Cleantech 100 Company

e Managed company sale process with Barclays as advisor

e Built first internally-constructed financial planning model and instituted first monthly budget
variance review process

e Led projects to identify and implement corporate operating (>51 million annualized) and system
capital cost savings (>51 million per system)

e Executed two years of audits and conversion from GAAP to IFRS in 2 months

2014 -2015 ITACONIX CORPORATION STRATHAM, NH
Vice President | Finance & Business Development

e Acquired by Revolymer, a UK publicly-listed polymer company, a Lux Research Top 10 Emerging
Technology Company and first company to commercially make polymers from itaconic acid, a
renewable chemical, sold to leading brands such as Clorox and method

e Executed $1.5 million financing; secured term sheet for $3 million financing from $1 billion fund

2007 — 2014 MYRIANT CORPORATION QuINcY, MA

Senior Director | Finance

® Acquired by PTT Global Chemical-Thailand (Fortune Global 130), a Red Herring Top 100 and
Biofuels Top 100 company that makes chemical monomers (lactic and succinic acid) from
renewable resources using industrial biotechnology

e Raised over $500 million ranging from equity to fund early stage R&D to project debt to fund
construction of a commercial plant

e Transactions include $60 million in equity from a strategic investor, $25 million project finance
bond with partial USDA guarantee (Biomass Deal of the Year), $100 million in loans, $50 million
grant from the Department of Energy, $270 million project debt and equity for world scale
biorefinery, $28 million in tax equity, and a S5 million working capital line

e Project lead for planned IPO, including drafting of prospectus, roadshow presentation, and due
diligence materials. Achieved final approval from the SEC and underwriting committees of JP
Morgan, Citigroup, UBS, and Piper Jaffray
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MYRIANT CORPORATION (CONTINUED)
e Member of President’s Executive Operating Committee, reported to CEO
e Recipient of Star Performer Equity Bonuses and Outstanding Achievement Award
® Promoted from Director to Senior Director

2002 - 2007 TIME WARNER CABLE NEW YORK, NY AND LOS ANGELES, CA

Senior Director | Marketing & Director | Special Projects

e Developed technique to determine penetration by Verizon FiOS, used industry-wide

e Led development and implementation of competitive information tool for call centers

e Developed and managed website to share competitive intelligence

e Analyzed operations and implemented improvements in marketing (targeted promotional
activities due to fragmented media market) and technical operations (contractor savings
from activity-based costing analysis and built quality/productivity/sales analysis tool)

e Hired for MBA Executive Development Program, reporting to LA Division President

® Promoted from Director to Senior Director

1999 -2000 EPYLON CORPORATION SAN FRANCISCO, CA
Director | Business Development
Acquired by Accenture. Upside Top 100 Startup focused on e-commerce for educational
institutions
® Received Employee of the Year award
e Wrote business plan and developed financial model
e Raised first and second rounds of financing (Intel, Information Technology Ventures,
Highland Capital, and Infinity Capital)
Developed and negotiated partnerships including Ingram Micro and Accenture

1997 -1998 EQUINOX CAPITAL SINGAPORE
Associate | Principal Investment Group
e Asia’s first late stage private equity firm, founded by professionals from Blackstone, DLJ,
and Peregrine and backed by Samsung, China Development Corporation, Itochu, and Asia
Financial Group
e Evaluated transactions and conducted due diligence

1994 -1997 MERRILLLYNCH NEW YORK, NY
Senior Analyst | Investment Banking Group, Global Energy & Power Group
e Ranked at the top of the analyst class every year
e Executed M&A transactions and equity & debt financings focused on power and energy
projects including renewables such as hydroelectric and wind power
e Representative transactions include Marubeni’s $267 million strategic investment in Sithe
Energies, $100 million PRIDES for Kenetech (GE Wind), Shandong Huaneng IPO, and a debt
private placement for hydroelectric project in Argentina
Education
2000-2002 HARVARD BUSINESS SCHOOL
Graduated with an MBA

1990-1994 STANFORD UNIVERSITY
Graduated in four years with a BA in Quantitative Economics and an MA in International Relations

Other Near native and business fluency in Mandarin Chinese
Born in Wichita, KS and raised in Dayton, OH



#53-25

CITY OF NEWTON

IN CITY COUNCIL

Draft
ORDERED:

That in accordance with the recommendation of the City Council President Marc Laredo,
with the confirmation of the City Council, be it known that Patrick Song, 41 Janet Rd, Newton Centre,
is hereby appointed as a member of the FINANCIAL AUDIT ADVISORY COMMITTEE for a term to
expire March 17, 2028.

Under Suspension of Rules

Readings Waived and Approved
DRAFT

(SGD) CAROL MOORE
City Clerk
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GB City of Newton, Massachusetts (617) 796-1113
tariy 815 TDD/TTY
Office of the IVIQ.YOI (617) 796-1089
Ruthanne Fuller Email
N[ayor rfuller@newtonma.gov
February 24, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to enter into a
contract for a term of five (5) years and an option to renew for an additional five-year term pursuant to the
provisions of G.L. ¢.30B, §12.

Specifically, the City Treasurer/Collector, in collaboration with the City’s Director of Human Resources,
Chief Procurement Officer, and a team of evaluators representing both management and labor
representatives, requests authorization to execute a contract for plan administration and investment
management services for the City’s Deferred Compensation Plan for both City and School Department
employees, with an initial contract term of five (5) years and an option to renew for an additional five-
year term.

Per the Treasurer's request the current fund manager’s prior contracts have expired, and we are required
to solicit new contract(s) for the City’s Deferred Compensation Plan(s). The reason for this longer term
is that managing retirement plans inherently requires long-term plan administration and investment
strategies beyond the traditional three (3) year term allotted for the typical municipal contract. This
contract includes language that allows the City to terminate the contract at any time.

Thank you for your consideration of this matter.

Sincerely,

%MM’ Follar

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWw.newtonma.gov
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CITY OF NEWTON, MASSACHUSETTS
TREASURY DEPARTMENT

Office: (617) 796-1336

Email: rmendes@newtonma.gov
Ruthanne Fuller, Mayor

M. Ronald Mendes, Esq. CMMT, CMMC
City Treasurer/Collector

February 18, 2025

Hon. Ruthanne Fuller, Mayor
Newton City Hall

1000 Commonwealth Ave.
Newton Centre, MA 02549

Dear Mayor Fuller:

In collaboration with the Director of Human Resources, Chief Procurement Officer and a team of evaluators
representing both management and labor representatives, I request authorization to execute a contract for Plan
Administration and Investment Management Services for the City’s Deferred Compensation Plan for both City and
School Department employees, with an initial contract term of five (5) years and an option to renew for an additional
five-year term.

It is my understanding that the City Council must vote to approve a solicitation that seeks to award a contract for a
term of more than three (3) years pursuant to the provisions of G.L. ¢. 30B, §12.

Accordingly, I respectfully request that you docket an item with the Council to seek approval to enter a contract for
Plan Administration and Investment Management Services for the City’s Deferred Compensation Plan(s) with an
initial contract term of five (5) years and an option to renew for one additional five-year term.

The current Deferred Compensation Plans the City is offering to employees were contracted by a predecessor of mine
in the 1990’s and we are overdue to put this contract out to a bidding process. Currently, the city has two different
Deferred Compensation Plans, with a third that is not offered to new employees and a fourth that is offered to part-
time/seasonal employees. Since we are overdue under previous contracts, we must complete the process of soliciting a
new Plan Administration and Investment Management contract for these retirement plans.

The team working on this project believes that a longer term than the traditional three (3) year term allotted to the
typical municipal contract is necessary for proper Plan Administration and Investment Management Services for a
contract of this nature. This contract includes language that allows the City to terminate the contract at any time.

Very,truly yours,

Cmr,

M. Ronald Mendes, Esq. CMMT, CMMC
City Treasurer/Collector

cc: Nick Read, Chief Procurement Officer
Michelle Pizzi O’Brien, Director of Human Resources
Maureen Lemieux, CFO



#49-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

That, in accordance with the recommendation of the Finance Committee through
its Chair Lenoard Gentile, the City Council hereby authorizes Her Honor the Mayor to
enter into a contract related to the City’s Deferred Compensation Plan for a term of five
(5) years and an option to renew for an additional five-year term pursuant to the
provisions of G.L. c.30B, §12.

Under Suspension Rules

Readings Waived and Approved
DRAFT

(SGD) CAROL MOORE (S§GD) RUTHANNE FULLER
City Clerk Mayor

Date:
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Mayor rfuller@newtonma.gov
February 24, 2024

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to transfer and
expend the sum of $45,000 from Acct# 61A40104-511002, Sewer Maintenance Repair — Full-Time
Wages, to Acct# 67A109C2-515201, Sewer Fund Employees — Worker’s Compensation, to settle
Worker's Compensation Claim # WC004306.

The attached memo from Kelly Brown, the City’s Worker's Compensation Manager, explains in further
detail. She will also be available to answer specific questions in Executive Session, if necessary.

Thank you for your consideration of this matter.
Sincerely,

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
www.newtontma.gov



#50-25

CITY OF NEWTON, MASSACHUSETTS
DEPARTMENT OF HUMAN RESOURCES

Telephone (617) 796-1260
Facsimile (617) 796-1272
TDD/tty # (617) 796-1089

Ruthanne Fuller, Mayor
Michelle Pizzi O’Brien Director

Interoffice Memorandum

Te: Maureen Lemieux

From: Kelly Brown- Workers Compensation Manager
Date: February 18, 2025

Re: Docket Request to settle WC Claim # WC004306

Worker’s Compensation Manager, Kelly Brown and our Defense Council Mary Ann Calnan of
CFP Law respectfully request approval to appropriate funds to settle WC claim #WC004306
with an elbow injury that was reported on June 4, 2024 for a total of $45,000. The plaintiff’s
Lawyer will receive 30% off the top in fees $8,679.80 and the injured employee/plaintiff will
receive $36,320, which in total represents approximately a year of weekly comp at $854.74 a
week.

The appropriation will be from the Workers Compensation General fund WC fund Budget code
67A109C2-515201 Sewer Workers Compensation-Wages to the 67A109C2-572500 Workers
Compensation -Claims and Settlements account.

I respectfully ask for the appropriation of $45,000 to pay this when the lump sum settlement as
it is a sound business decision based on the potential claim exposure of 5 years of Section 35 or
$183,232.

I will make myself available to attend the Finance Committee meeting to present this matter and
answer any questions that you or the committee members may have.

Newton City Hall 1000 Commonwealth Avenue Newton Centre, MA 02459



#50-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, authorization to transfer and expend the sum of forty-five thousand dollars
(545,000) to settle Worker’s Compensation Claim #WC004306 be and is hereby approved as

follows:

FROM: Sewer Maintenance Repair — Full-Time Wages
(61A40104-511002) c.evveeerveeerreeerieeeieeeeree e e $45,000.00
TO: Worker’s Compensation Claims and Settlements
(67A109C2-572500) .....ceeeuveeerreeerieeereeesreee s $45,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:
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51 Telephone
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February 24, 2024
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to transfer and
expend the sum of $49,000 from Acct# 61A40102-511002, Sewer Utilities — Full-Time Wages, to Acct#
67A109C2-515201, Sewer Fund Employees — Worker’s Compensation, to settle Worker's Compensation
Claim # WC004084.

The attached memo from Kelly Brown, the City’s Worker's Compensation Manager, explains in further
detail. She will also be available to answer specific questions in Executive Session, if necessary.

Thank you for your consideration of this matter.

Sincerely,

e—
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
wWww.newtonima.gov
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CITY OF NEWTON, MASSACHUSETTS
DEPARTMENT OF HUMAN RESOURCES

Telephone (617) 796-1260
Facsimile (617) 796-1272
TDD/tty # (617) 796-1089

,
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Ruthanne Fuller, Mayor
Michelle Pizzi O’Brien Director

Interoffice Memorandum

To: Maureen Lemieux

From: Kelly Brown- Workers Compensation Manager
Date: February 18, 2025

Re: Docket Request to settle WC Claim # WC004084

Worker’s Compensation Manager, Kelly Brown and our Defense Council Mary Ann Calnan of
CFP Law respectfully request approval to appropriate funds to settle WC claim #WC004084
related to an injury while lifting a heavy object sustained back on 7/26/2023. This case was held
up at the Department of Industrial Accidents due to COVID and finally was scheduled for a
hearing on Jan 13, 2025.

Prior to the hearing, the parties negotiated a settlement of $49,000. The plaintiff’s Lawyer will
receive 30% off the top in fees of $14,700 and the injured employee/plaintiff will receive
$34,300 which represents a little less than a year of weekly comp at $716.26 a week.

The appropriation will be from the Workers Compensation General fund WC fund Budget code
67A109C2-515201 Sewer Workers Compensation-Wages to the 67A109C2-572500 Workers
Compensation -Claims and Settlements account.

I respectfully ask for the appropriation of $49,000 to pay this when the lump sum settlement as

it is a sound business decision based on the potential claim exposure of 5 years of Section 35 or
$149,000.

I will make myself available to attend the Finance Committee meeting to present this matter and
answer any questions that you or the committee members may have.

Newton City Hall 1000 Commonwealth Avenue Newton Centre, MA 02459
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CITY OF NEWTON

IN CITY COUNCIL

Draft

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, authorization to transfer and expend the sum of forty-nine thousand dollars
(549,000) to settle Worker’s Compensation Claim #WC004084 be and is hereby approved as

follows:

FROM: Sewer Utilities — Full-Time Wages
(61A40102-511002) c.evveeerreeeireeeireeereeeeree e $49,000.00
TO: Worker’s Compensation — Legal Claims and Settlements
(67A109C2-572500) .....ceeeureeerreeerreeereeesreeeeveenn $49,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:
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