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City of Newton Sustainable Materials Management Commission


Newton, Massachusetts


The Sustainable Materials Management Commission (SMMC) is made up of residents appoint-
ed to advise the Mayor and the City Council on all aspects of municipal solid waste collection 
and disposal and to monitor and make recommendations regarding the City's activities in these 
areas. The SMMC works closely with the City of Newton’s Sustainable Materials Management 
Division (SMMD), headed by Director Waneta Trabert.


In 2024, the SMMC included the following members: Steve Ferrey, Alan Gordon, Sunwoo Kah-
ng (Chair), Meryl Kessler (Vice Chair), Alexander Lee (beginning November 4), Robin Maltz 
(through May 23), Vince McKay, Marian Rambelle, Karen Slote (through September 26), Miles 
Smith, and Carl Valente (Secretary). The SMMC generally meets online monthly throughout the 
year, typically on the 4th Thursday at 7pm. 

During 2024, and in line with its 2024 goals, the SMMC prioritized work in the following areas: 


• Supporting Newton Public Schools in their efforts to adopt stronger sustainability

policy on reducing, reusing, recycling, and composting.


o On January 25, Matt Delaney, Stephanie Gilman and Amy Mistrot updated the 
SMMC on a pilot program at NNHS and NSHS to use recyclable food containers 
for students who request a to-go meal. 


o On July 22, Margie Bell, Recirclable Co-Founder, reviewed the High School 
Reusables Pilot with the SMMC.


o On September 26, Andrew Thompson, a Newton HS South teacher and member 
of the Green Captains Program, joined the meeting and reported on the status of 
this program at Newton South high school.


o On October 24, Amy Mistrot, Newton Public Schools, Director of Business Oper-
ations and Nicole Brooks, Chartwell, Student Engagement and Sustainability 
Manager, discussed food service sustainability with the SMMC.


o At the October 24 meeting, SMMC members discussed whether the SMMC 
should take what has been learned about school waste reduction opportunities 
and compile it into a written document. 


• Advising SMMD in the waste hauling RFP evaluation and contract renewal

process.


o The SMMC received updates from Waneta Trabert about the waste hauling Re-
quest for Proposals for evaluation and contract renewal process on April 25, May 
23, June 27, and July 22.  


o The SMMC advocated that the recommendations contained in its 2021 report 
“Setting the Path to Zero Waste: Recommendations on the Future of Residential 
Curbside Waste Management in Newton,” be included in the new contract.


• Proposing trash reduction options and other goals through education/outreach to

Mayor, City Council, residents, and businesses.


o On May 23 the SMMC met with Robert Billings, Assistant Superintendent, DPW 
Parks and Recreation, Beautification Division, to discuss the new Big Belly trash 
and recycling receptacles. The SMMC urged DPW and Parks and Recreation to 
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install informational wraps on the Big Belly receptacles.  On June 27, Ms. Trabert 
said she would organize this effort. It is hoped that these information wraps will 
help the public differentiate trash from recyclable materials and, therefore, reduce 
the amount of contamination in the recycling receptacles.


o On May 23, the SMMC received an update on the Recycling Committee from Mr. 
Smith and discussed additional methods of trash reduction. Topics discussed in-
cluded expansion of the weather-proof area at the Swap Shop at the Rumford 
Avenue Resource Recovery Center and four successful Fix It Clinics involving 
12-25 volunteers per event and 40-50 residents bringing a variety of items 
(lamps, small electronics, musical instrument repair, textiles, etc.) to repair.


o On June 4, Ms. Kahng and Mr. Gordon met with Mayor Fuller, Ms. Trabert, and 
Deputy Commissioner of the Department of Public Works Shawna Sullivan to 
discuss implementing recommendations from the SMMC’s 2021 curbside waste 
management report, such as variable cart size pricing and a citywide composting 
service, as well as providing for more composting/recycling in the Newton Public 
Schools. 


o On June 27, Ms. Trabert reported that City staff is beginning the process of up-
dating the Climate Action Plan. Several Commission members pointed out the 
strong link between sustainable materials management and climate action and 
urged the City to include a robust discussion of that link in CAP 2.0.


o At various meetings, the SMMC received updates from Ms. Trabert on the 
process involved in hiring a consultant to develop a Comprehensive Zero Waste 
Plan for the City.  At the September 26 meeting, Commission members reviewed 
the consultant’s tasks and shared feedback on the scope of the plan.


• Continuing to promote composting in the city through Black Earth program and

other initiatives.


o On April 25, the SMMC met with Kirstie Pecci, Executive Director, Just Zero to 
discuss composting methods, how to make composting cost-effective, and other 
methods of waste reduction.


o The SMMC regularly receives updates on Black Earth Compost subscriptions 
and the City’s organics collections.


o The SMMC supported Waneta Trabert in her rollout of city drop-off locations for 
compost


o On March 4, Mr. Gordon wrote an article in Fig City News about composting.


• Continuing to work toward achieving recommendations set out in the 2021 SMMC re-
port, “Setting the Path to Zero Waste: Recommendations on the Future of Residential 
Curbside Waste Management in Newton.” 

o The SMMC received and discussed monthly report from SMMD and regularly 
assessed progress toward waste reduction.


o On December 10, some Commissioners visited Waste Management’s Materials 
Resource Facility in Avon.  
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SMMC GOALS AND OBJECTIVES FOR 2025

 

• Supporting Newton Public Schools in their efforts to adopt stronger sustainability

policy on reducing, reusing, recycling, and composting.


• Monitoring the implementation of the new waste hauling contract beginning July 1, 2025.

• Reviewing and updating SMMC’s 2021 report, “Setting the Path to Zero Waste: Recom-

mendations on the Future of Residential Curbside Waste Management in Newton.” 

• Supporting the City in ongoing implementation of the private hauler ordinance.

• Supporting the City in ongoing implementation of the plastics reduction ordinance.

• Encouraging the City to improve recycling in municipal buildings.

• Encouraging the City to update its Buy Recycle policy.

• Monitoring and advising on the work of the consultant on the City’s Comprehensive Zero 

Waste Plan.

• Encouraging the inclusion of robust discussion of the link between sustainable materials 

management and climate action in the updates to the City’s Climate Action Plan (CAP 
2.0).


Respectfully submitted,


Alan Gordon

Chair, Newton Sustainable Materials Management Commission

February 27, 2025
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