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PUBLIC HEARING MEMORANDUM  

     
DATE:   February 28, 2025 
 
TO:  City Council  
   
FROM:  Barney S. Heath, Director of Planning and Development  

Katie Whewell, Chief Planner for Current Planning 
  Joseph Iadonisi, Senior Planner 
     
SUBJECT: Petition #32-25 for SPECIAL PERMIT/SITE PLAN APPROVAL to construct a free-

standing sign at the entrance to the property at 7 Hereward Road, Ward 6, Newton 
Centre, on land known as Section 62 Block 16 Lot 13, containing approximately 
653,721 sq. ft. of land in a district zoned PUBLIC USE. Ref: Sec. 7.3.3, 5.2.13.A, 
5.2.13.B of Chapter 30 of the City of Newton Rev Zoning Ord, 2017. 

 
PROJECT MATERIALS: https://newtonma.portal.opengov.com/records/843597 
 

 The purpose of this memorandum is to provide 
the City Council and the public with technical 
information and planning analysis which may be 
useful in the special permit decision making 
process of the City Council.  The Planning 
Department's intention is to provide a balanced 
view of the issues with the information it has at 
the time of the public hearing.  There may be 
other information presented at or after the 
public hearing that the Land Use Committee of 
the City Council will want to consider in its 
discussion at a subsequent Working Session.  
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I. Project Description 
 
Use – 75-unit multifamily 
Zone – Multi-Residence 3 (MR3)/Public Use (PUB) -- the proposed sign is located within the 
portion of the lot including and surrounding the Weeks House at 7 Hereward Road which is zoned 
Multi-Residence 3 (MR3). The remainder of the lot consists of recreational areas zoned for Public 
Use (PUB). 
Lot size – 653,721 square feet 
Proposal – The petitioner is seeking to replace a free-standing sign outside of the multi-family 
dwelling at 7 Hereward Road. The sign will not be illuminated. No other construction or change 
of use is proposed. 
 
Analysis  
Planning believes that the sign provides an important wayfinding function that is within the 
general public interest as the building’s main entrance faces away from Hereward Road and the 
structure maintains the appearance of an institutional or academic use, the sign would help 
identify the building’s use and purpose.  The proposed sign is appropriately sized and designed 
to prevent confusion for visitors, deliveries, or others needing to access the site. Additionally, the 
sign is appropriately placed in a landscaped area, the sign as proposed will not interfere with any 
lines of sight for pedestrian or vehicular traffic in the area. Further, the proposed sign aids the 
public by providing contact information for the property managers at Newton Community 
Development Corporation.  

Overall, the sign appears to meet the intent and purpose of the City’s sign regulations, found in 
Section 5.2 of the Zoning Ordinance. This section regulates signs to prevent hazards and blighting 
influences while promoting easy recognition and preserving the visual quality of the City. Further, 
the petitioners have received unanimous design approval from the Urban Design Commission, 
demonstrating that the proposed sign meets the intent of the ordinance.  

 
II. Zoning Relief Requested: 

 
For more details around the zoning analysis please refer to Attachment A. 
 
III. Criteria for Consideration per §7.8.2.C.2: 
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• The site in the Multi-Residence 3 (MR3) zone is an appropriate location to allow for a 
free-standing sign. (§7.3.3.C.1) 

• The free-standing sign does not adversely affect the neighborhood. (§7.3.3.C.2) 
• The free-standing sign is no nuisance or serious hazard to vehicles or pedestrians as. 

(§7.3.3.C.3) 
• Access to the site over streets is appropriate for the types and numbers of vehicles 

involved with the free-standing sign. (§7.3.3.C.4) 
• The nature of the use of the premises, the architecture of the building or its location 

with reference to the street is such that free-standing signs or exceptions should be 
permitted in the public interest. (§5.2.13.A) 
 

IV. Project Proposal and Site Characteristics                    
Existing Conditions and Sign 
7 Hereward Road is an approximately 15-acre lot improved with recreational areas and the Weeks 
House, a 75-unit multi-family dwelling of mostly affordable units in Newton Centre. The lot isowned 
by the City and leased to the Newton Community Development Foundation. The location of the 
proposed sign is located in the Multi-Residence 3 zone, the property is abutted mostly by single-
family dwellings in the Single-Residence 3 zone and to the north the property is abutted by the 
Village Center Overlay District and office and multi-family dwellings in the Multi-Residence 3 zone. 
The building was constructed in 1931 as a junior high school and was converted into housing in 1984. 
Additionally, the Weeks House is listed on the National Register of Historic Places. The building is 
three stories and maintains the appearance of the original junior high school.  
 
Currently, there is a free-standing sign located in the small, landscaped area to the left/north side 
of the entrance to the parking and circulation area for the Weeks House at the intersection of 
Hereward Road and Locksley Road. The sign serves an important wayfinding function as the 
building’s use and function are not immediately apparent given the main entrance for the 
building faces away from the street and it maintains the appearance of the original school. When 
observing the sign, it appears to be less than five feet tall and four feet wide. The sign has two 
panels, the top reads “Welcome to Weeks House 7 Hereward Road” while the bottom panel 
instructs visitors that the parking is for visitors and residents while providing the contact 
information for the Newton Community Development Corporation. The bottom panel is nearly 
illegible, the original paint having faded and the inscription can only be read at a close distance 
and may require individuals to get out of their vehicles and get close to the sign to read the 
warning about parking and obtain the contact information. 
 
Proposed Conditions and Sign 
The petitioners proposed to replace the existing sign in the exact same location with a new 
freestanding sign, reaching seven feet in height with two panels. The top panel will list the 
address and includes “The John W. Weeks House” in large type on the side facing Hereward Road. 
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The smaller panel sign will face Hereward Road and includes the contact information for the 
Newton Community Development Foundation and advertise the accessibility and equal housing 
opportunity status, also on the sign. The combined sign area will be 28 square feet, according to 
the UDC memorandum. 

 

 

V. Interdepartmental Review 

No departmental review is required. 
 

VI. Petitioner’s Responsibilities 

The petition is complete. 
 

 ATTACHMENTS: 

ATTACHMENT A: Zoning Review Memorandum 
ATTACHMENT B: Urban Design Committee Decision 
ATTACHMENT C: DRAFT Council Order 
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ZONING REVIEW MEMORANDUM 
 

Date: January 8, 2025 
 
To: Anthony Ciccariello, Commissioner of Inspectional Services 
 
From: Jane Santosuosso, Chief Zoning Code Official 

Katie Whewell, Chief Planner for Current Planning  
  
Cc: Newton Community Development Foundation, Applicant 
 David Hassan, Hassan Sign 

Barney S. Heath, Director of Planning and Development  
 Jonah Temple, Deputy City Solicitor 
 
RE: Request to allow a free-standing sign  

Petitioner:  Newton Community Development Foundation 

Site:  7 Hereward Road SBL:  62016 0013 

Zoning:  PUB Lot Area:  653,721 square feet 

Current use: Multi-family dwelling  Proposed use: No change 

 
BACKGROUND:  

The property at 7 Hereward Road consists of a 653,721 square foot lot improved with a 75-unit multi-
family dwelling originally constructed in 1931 as a junior high school.  The property is owned by the 
City but leased by the Newton Community Development Foundation, a non-profit organization 
providing housing opportunities.  The petitioner seeks to construct a free-standing sign in a 
landscaped bed at the entrance to the property, requiring a special permit. 
 
The following review is based on plans and materials submitted to date as noted below. 

• Zoning Review Application, prepared by David Hassan, Hassan Sign, submitted 11/25/2024  

• Proposed Dimensional Carved Sign, prepared by David Hassan, Hassan Sign, dated 10/15/2024 
• Existing Conditions Plan, prepared by Gale Associates, Engineer, dated 2/1/2024 
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ADMINISTRATIVE DETERMINATIONS: 
1. The petitioner proposes to construct a two-paneled free-standing sign.  The 18.6 square foot top 

panel provides the address and name of the building (John W. Weeks House).  The 4.6 square foot 
lower panel provides the contact information for the Newton Community Development 
Foundation.  The overall height of the sign is approximately 7 feet.  Per section 5.2.13, a special 
permit is required to allow a free-standing sign. 

 
1. See “Zoning Relief Summary” below: 

 

Zoning Relief Required 

Ordinance  Action Required 

§5.2.13.A 
§5.2.13.B 

 
Request to allow a free-standing sign 

 
S.P. per §7.3.3 
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DATE:   November 20, 2024 

TO:   Katie Whewell, Chief Planner 

   Jane Santosuosso, Chief Zoning Code Official 

FROM:   Urban Design Commission 

RE:   7 Hereward Road – John W. Weeks House 

CC:   Land Use Committee of the City Council 

Petitioner  

At the request of the Department of Planning and Development, the Urban Design Commission has 
reviewed and provides the following comments to the Department of Planning and Development and 
the Land Use Committee of the City Council regarding the free-standing sign at 7 Hereward Road. The 
following members were present at the UDC meeting: Michael Kaufman, Jim Doolin, John Downie, 
Visda Saeyan, and William Winkler. The following  information is intended to give advice on specific 
matters affecting the proposed free-standing sign.  

 7 HEREWARD ROAD – JOHN W. WEEKS HOUSE 

At its regularly scheduled meeting on September 11th and November 13th, the Urban Design 
Commission (UDC) reviewed the proposed Signage at 7 Hereward Road and recommended approval 
for: 

 One free-standing principal sign, non-illuminated, with approximately 28 sq. ft. of sign area at 
the driveway entrance from Hereward Road. 

Mr. Kaufman made a motion to approve the free-standing sign at 7 Herward Road – John W. Weeks 
House.  Ms. Saeyan seconded the motion, and none opposed. All the members present voted, with a 
5-0 vote, Michael Kaufman, Jim Doolin, John Downie, William Winkler, and Visda Saeyan in favor and 
none opposed.  
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CITY OF NEWTON 

 
IN CITY COUNCIL 

 
 
ORDERED: 
 

That the City Council, finding that the public convenience and welfare will be substantially 
served by its action, that the use of the site will be in harmony with the conditions, 
safeguards and limitations set forth in the Zoning Ordinance, and that said action will be 
without substantial detriment to the public good, and without substantially derogating from 
the intent or purpose of the Zoning Ordinance, grants approval of the following SPECIAL 
PERMIT/SITE PLAN APPROVAL to allow for an construct a free-standing sign for the reasons 
given by the Committee, through its Chair, Councilor Andrea Kelley: 
 
1. The site in the Multi-Residence 3 (MR3) zone is an appropriate location to allow for a 

free-standing sign as it is proximate to the entrance of the Weeks House parking area, 
does not interfere with any lines of sight for entering or exiting traffic, and serves to 
help identify the site, which is important given the building maintains the appearance of 
a school. (§7.3.3.C.1) 

2. The free-standing sign does not adversely affect the neighborhood as it will serve an 
important wayfinding function that will aid visitors in finding the site. (§7.3.3.C.2) 

3. The free-standing sign is no nuisance or serious hazard to vehicles or pedestrians as the 
sign is sufficiently removed from the entrance/exit to the parking and circulation area 
for the site. (§7.3.3.C.3) 

4. Access to the site over streets is appropriate for the types and numbers of vehicles 
involved with the free-standing sign as no changes to parking or circulation are 
necessary or planned with the installation of the sign. (§7.3.3.C.4) 

5. The nature of the use of the premises, the architecture of the building or its location 
with reference to the street is such that free-standing signs or exceptions should be 
permitted in the public interest. Given the building is a 75-unit multi-family dwelling, 
visitors to the site are common and a free-standing sign can help in ensuring visitors 
appropriately access the site. (§5.2.13.A) 
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PETITION NUMBER:   #32-25 
 
PETITIONER:    Newton Community Development Foundation 
 
LOCATION:    7 Hereward Road, Ward 6, Newton Centre, on land known 

as Section 62 Block 16 Lot 13, containing approximately 
653,721 sq. ft. of land in a district zoned PUBLIC USE 

 
OWNER:    Newton Community Development Foundation 
 
ADDRESS OF OWNER:   7 Hereward Road 
    
TO BE USED FOR:   Multi-Family Dwelling 
 
RELIEF GRANTED:   Special Permit per §5.2.13 to allow a free-standing sign  
 
ZONING:    Multi-Residence 3/Public Use 
 
 
Approved, subject to the following conditions: 
 
1. All buildings, parking areas, driveways, walkways, landscaping and other site features 

associated with this special permit/site plan approval shall be located and constructed 
consistent with: 

a. Plot Plan, prepared by Gale Associates, Incorporated, dated 2/12/2024 as revised 
to show sign location and uploaded on January 23, 2025 by David Hassan 

b. Sign Plan, signed by David Hassan, dated November 13, 2024. 

2. No building permit (other than a demolition permit) and unless otherwise specified shall 
be issued by the City pursuant to this Special Permit/Site Plan Approval unless all 
applicable terms and conditions have been complied with and the Petitioner has:  

a. Recorded a certified copy of this Special Permit/Site Plan Approval at the 
Middlesex South Registry of Deeds and filed proof of such recording with the City 
Clerk and submitted a copy with the building permit application. 

b. Obtained a written statement/sign off from the Planning Department that 
confirms the Building Permit plans are consistent with plans approved in 
Condition #1 including all dimensional requirements. 

3. No certificate of occupancy (temporary or final) shall be issued by the City pursuant to 
this Special Permit/Site Plan Approval unless all applicable terms and conditions have 
been complied with for the portion of the project for which occupancy is requested and 
the Petitioner has: 
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a. Filed with the City Clerk, the Department of Inspectional Services, and the 

Department of Planning and Development statements by a licensed design 
professional that the signs have been installed to comply with applicable building 
codes.  

b. Submitted to the Director of Planning and Development and Commissioner of 
Inspectional Services final as-built plans in paper and digital format signed and 
stamped by the sign installer.  
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