Real Property Reuse Committee Report

City of Newton
In City Council

Thursday, February 27, 2025

Present: Councilors Danberg (Chair), Lucas, Getz, Gentile, Malakie, Oliver and Lipof

Absent: Councilor Laredo

Also Present: Councilors Albright and Kelley

City staff Present: Senior Assistant City Solicitor Andrew Lee, Director of Planning & Development

Barney Heath, and Economic Development Director John Sisson

All Real Property Reuse Committee agendas and reports, both past and present, can be found at the
following link: https://www.newtonma.gov/government/city-clerk/city-council/council-ad-hoc-
committees/real-property-reuse-committee

For more information regarding this meeting, a video recording can be found at the following link:
https://www.youtube.com/watch?v=Gdb5-N NcOg

#205-24 Reuse of parcel of land on Chestnut Street
DIRECTOR OF PLANNING & DEVELOPMENT submitting on April 8, 2024 a letter
stating that the 8 parking spaces on City-owned property at 25 Chestnut
Street, should be made available for sale or lease, pursuant to the City of
Newton Ordinances Section 2-7.
Motion to make the initial determination to sell or lease the property 7-0
Motion to waive the JAPG 7-0
Real Property Reuse Held and set the Public Hearing for February 27", 2025 7-0
Action: Real Property Reuse Approved to sell the City owned portion of the 8 parking

spaces at 25 Chestnut Street, including a right of access over the parking lot, for a
minimum sale price of $276,000 4-3 (Councilors Oliver, Getz and Lucas opposed)

Note: Barney Heath, Director of Planning and Development and Andrew Lee, Senior
Assistant City Solicitor joined the committee to discuss the City owned parking spaces at 25
Chestnut Street. Mr. Heath provided the attached memo that outlined the assessed value of
the property at a rate for selling or leasing the parking spaces. He also noted that this has
been discussed with the Chief of Police and he is comfortable with the sale or lease of these
parking spaces. The Engineering Department has determined that the City owns 69% of the
parking spaces and the property owners of 1 Chestnut Street own 31% of the parking spaces.

Atty. Andrew Lee explained that the Council’s job is to determine if they would like to make
this property available for sale or lease and that recommendation is given to the Mayor. The
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next step would be to identify any characteristics with regards to how a bid will be evaluated.
Then the Mayor will make the selection of who will be the purchaser.

The chair opened the public hearing.

Sashiko Isihara, 15 Davis St, expressed her support for the City making these spaces available for
sale or lease.

Emily Carroll, 83 Lenox St, expressed her support for Hillard’s opening in West Newton Square to
revitalize the area.

Atty. Laurence Lee, representing the property owner at 1 Chestnut Street and Hillard’s, noted that
Hillard’s is hoping to use the land that the City currently owns. They hope that this property could
be sold and have looked at the memo from Director Heath that shows the estimates. This will be a
long-term investment made by Hillard’s in Newton. Atty. Laurence Lee noted that they would like
to see this move forward as soon as possible to be able to ready for the Holiday season.

Michelle Stern, 6 Leonard Ave, expressed her support for Hillard’s chocolate being in West Newton
Square.

Greg Reibman, President of the Charles River Regional Chamber expressed his support for Hillard’s
Chocolate and for sale of the spaces to Hilliard’s.

Annette Seaward, 17 Davis St, explained that she would like the whole West Newton community to
benefit from these spaces.

Devon Villarreal, 164 Chestnut St, expressed her support for Hillard’s Chocolate and explained it
would be improvement to West Newton Square.

The public hearing was closed.

Councilors agreed that Hillard’s Chocolate will be a positive addition to Newton and West
Newton square. There is a need for parking in West Newton but without these spaces Hillard’s
will not be able to operate.

A number of councilors expressed that they would like to sell the property so that it can fix a
complicated situation, where the City currently owns half a parking space and the property
owner owns the other half.

A number of other councilors expressed that a lease would be more appropriate at this time
to give the property owner time to get the business up and running and the price of lease
seemed to be more attenable.

One councilor noted that the City should keep control of their portion of the parking spaces
so that they could be used by everyone in West Newton.
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Councilor Gentile motioned to sell the City owned portion of the 8 parking spaces at 25
Chestnut Street, including a right of access over the parking lot, for a minimum sale price of
$276,000 which passed 4-3 which Councilors Oliver, Lucas and Getz opposed.

The Committee adjourned at 8:34 pm

Respectfully submitted,
Vicki Danberg, Chair
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MEMORANDUM
To: City Councilor Victoria Danberg, Chair, Real Property Reuse Committee
Newton City Council
From: Barney Heath, Director of Planning & Development
Jennifer Caira, Deputy Director of Planning & Development
John Sisson, Director of Economic Development
Date: February 21, 2025
Subject: 25 Chestnut Street Property Reuse Public Hearing
CC: Jonathan Yeo, Chief Operating Officer

Andrew Lee, Assistant City Solicitor
George McMains, Chief of Police
Jim Shaughnessy, Director of Assessing

Brief Background

In 1984, the Newton Police Department and the City Council authorized the City to lease a
portion of the north side of the Police Department’s annex property parking lot at 25 Chestnut
Street to the owner of the property at 1 Chestnut Street. The property at 1 Chestnut Street,
last leased to Bank of America, has been vacant since October of 2022.

The lease provided for 14 parking spaces in total, six (6) of which were wholly on City land
with the remaining eight (8) spaces being comprised of City land and portions of land owned
by the lessee. The previous lease term for the parking spaces began in 1984 and was extended
twice in 2004 for ten (10) years and then again in 2014 for another ten (10) years ending in
September of 2024.

Current Status

Of the 14 parking spaces that were previously leased, the Newton Police Department has
determined that it will use the six (6) spaces that are wholly on City land and has declared that
the remaining partial parking spaces are available for sale or lease.

The current owner of the property at 1 Chestnut Street in conjunction with a prospective new
owner/retailer have expressed an interest in leasing or acquiring the City property portion of

Preserving the Past X Planning for the Future
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the eight (8) parking spaces, which directly abut their property (see attached). The prospective

owner, Hillard’s Chocolates, plans to establish a retail chocolate store in the building at 1
Chestnut Street.

Police Property Lay-Out

Previous discussions around a potential lease or sale of the spaces have focused on what
portion of the eight (8) spaces requested is owned by the City. Accordingly, Associate City
Engineer, John Daghlian, has calculated that the entire eight (8) parking space area is 1,454.96
square feet, with the City portion at 1,001.33 square feet (69%) and the 1 Chestnut Street
property portion at 452.63 square feet (31%).

Valuation

Should the Real Property Reuse Committee decide to make the subject City property available
for sale or lease, the Reuse Committee is charged with setting the minimum financial term. To
help ascertain the value of private parking spaces in West Newton Square, we requested a
valuation analysis from the City Assessor, Jim Shaughnessy. Mr. Shaughnessy provided a
valuation for both a potential sale and a potential lease.

Lease Valuation
Using both city-wide and West Newton Square specific examples, Mr. Shaughnessy

determined that an average monthly rent for one (1) private parking space to be $375/month
or $4,500/year or $36,000/year for 8 spaces. Applying the City’s 69% ownership of the eight
(8) parking spaces, a yearly lease would be approximately $24,840.

Sale Valuation

To determine an overall sale price, Mr. Shaughnessy applied a cap rate of 8.50% resulting in a
sale valuation of approximately $50,000/space. Applying the City’s 69% ownership of the eight
(8) parking spaces valued at $400,000, the resulting value would be $276,000.

Potential Next Steps
Following the public hearing, the Reuse Committee can make a decision to make the property
available for sale or lease and set the minimum financial terms.
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JDAGS

Parking Stalls 1-9 Area: 1,453.96 sq.ft.

Parking Stalls 1-9 red dotied area = 452.63 sq.f
Remaining 1-9 Parking Stall area= 1,001.33 sq.1

% Owned by City = 1,001.33/1,453.96 = 68.86 ~ §9%
% Owned by Others = 31%



#205-24

CITY OF NEWTON

IN CITY COUNCIL

March _, 2024

That, pursuant to Section 2-7 of the Revised Ordinances of 2017, as amended, after a public hearing and
upon recommendation of the Real Property Reuse Committee through its Chair Victoria Danberg, it is
hereby ORDERED:

That Her Honor the Mayor be and is hereby authorized to sell the land located on the north side of the
parking lot located at 25 Chestnut Street, Section 33, Block 10, Lot 6, which land contains approximately
1,001.33 sqg/ft and is shown as the land “Owned by the City” on the sketch submitted to the City Council
on February 21, 2024, including a right of egress and ingress over the remainder of the parking lot at 25
Chestnut Street; and,

That the minimum price for the sale of the property shall be set at $276,000.

Approved as to legal form and character:

ALISSA O. GIULIANI
City Solicitor

Under Suspension of Rules
Readings Waived and Adopted

EXECUTIVE DEPARTMENT
Approved:

(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor
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