Finance Committee Report

City of Newton
In City Council

Monday, February 24, 2025
Present: Councilors Gentile (Chair), Grossman, Bixby, Humphrey, Greenberg, Lipof, and Malakie
Absent: Councilor Micley
Also present: Councilor Leary

City staff present: Comptroller Steve Curley; Chief Financial Officer Maureen Lemieux; Commissioner of
Public Buildings Josh Morse; Assistant Fire Chief Michael Bianchi; Commissioner of Public Works Shawna
Sullivan; Deputy Commissioner of Public Works Bernie McDonald; Financial Planning & Analysis Manager
Perry Rosenfield; Community Preservation Act Program Manager Mollie Hutchings; Historic Newton
Director Lisa Dady; and Director of Sustainable Materials Management Waneta Trabert

Also present: Community Preservation Committee Vice Chair Buzz Dunker and Committee Member Dan
Brody

All Finance agendas and reports, both past and present, can be found at the following
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
Finance Committee - February 24, 2025

#40-25 Requesting to accept and expend a $35,000 grant from the Executive Office of Public
Safety and the Department of Fire Services
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of
thirty-five thousand dollars ($35,000) from the Executive Office of Public Safety and the
Department of Fire Services for mobile radios and repeaters for Fire Department
vehicles, sets of gear, and eye shield protection.

Action: Finance Approved 7-0

Note: Assistant Fire Chief Michael Bianchi joined the committee to discuss this item. Mr.
Bianchi explained this money will be used for mobile radios in fire trucks, additional gear, and eye
shield protection. The eye shield protection is important for car accidents when firefighters are cutting
glass or metal.

Councilor Lipof motioned to approve which passed unanimously.

link:


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.youtube.com/watch?v=bYjZfafl8eM&list=PLqJiDbsvfNjVG22BlBRI4bodYnXHIBU0u
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Referred to Public Facilities and Finance Committees
#23-25 CPC Recommendation to appropriate funds for the Jackson Homestead and Museum
COMMUNITY PRESERVATION COMMITTEE recommending authorization to appropriate
and expend one million four hundred seventy-one thousand dollars ($1,471,000) and
authorize a general obligation borrowing of an equal amount for the rehabilitation of
the basement of the Jackson Homestead and Museum, as authorized by General Laws
Chapter 44B, Sect. 11, or any other general or special law, for a period of 10 years and
authorization to apply any premium received upon the sale of the bonds or notes, less
the cost of preparing, issuing, and marketing them, and any accrued interest received
upon the delivery of the bonds or notes to the costs of the project and to reduce the
amount authorized to be borrowed for the project by like amount. Additionally, CPC is
requesting appropriation of two hundred four thousand dollars ($204,000) in
Community Preservation Act funding from the Unrestricted Prior Year Funds (5800-
3599) to the control of the Planning & Development Department for the immediate soft
cost expenses of rehabilitating the basement of the Jackson Homestead and Museum.
Public Facilities Approved 8-0 on 02-19-25
Action: Finance Approved 7-0

Note: Community Preservation Act Program Manager Mollie Hutchings, Commissioner of
Public Buildings Josh Morse, and Historic Newton Director Lisa Dady joined the committee to discuss
this item. Ms. Hutchings explained the scope of the project includes waterproofing in the basement,
climate control/HVAC system upgrades, and improving the finishes in the basement. Prior to this scope
being developed, contractors completed an existing conditions and conceptual design report which
was funded with $75,000 in CPA Historic Resource Funds. In addition to preserving the important
historical structure, completing this project will allow for the expansion of the museum’s exhibition
space into the basement. Ms. Hutchings explained that ideally, the annual debt payment in each CPA
spending category should be no more than 20% of the annual target and all bonded projects should be
publicly owned. The CPC recommended a bond term of 10 years after considering terms and rates for
5, 10 and 15 years.

A councilor asked for a brief overview of project goals and timeline. Commissioner Morse explained
that this project will waterproof the foundation, stop the water infiltration, address any dew point
issues, and replace the current failing climate control system. Ms. Dady added that new porches and
gutters are also a part of this project as well as some exterior painting.

A councilor asked if the HVAC updates would make the building fully electric and Commissioner Morse
confirmed that was correct. The same councilor asked how a power failure would be handled to
protect the archives and Commissioner Morse said they would have 48 hours to respond (but they
would respond much faster than that) before humidity would become a problem for the archives.

A councilor asked if improving accessibility to the basement area would be the next project to tackle
and Commissioner Morse said that while it does require someone to go out and around the building,
there is an existing accessible route to the basement.
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A councilor asked how much it would cost to install a building-wide generator and Commissioner
Morse said it would cost between $50,000-75,000. The Commissioner did note that Public Buildings
and the Fire Department both have portable generators that could be used during a prolonged power
outage.

Councilor Greenberg motioned to approve, which passed unanimously.

#38-25 Requesting to accept and expend a $109,930 grant from Massachusetts Department of
Environmental Protection
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of one
hundred nine thousand nine hundred thirty dollars (5109,930) from the Massachusetts
Department of Environmental Protection for waste reduction.

Action: Finance Approved 7-0

Note: Director of Sustainable Materials Management Waneta Trabert joined the committee to
discuss this item. Ms. Trabert explained that this is a competitive grant awarded to study the benefits
of policies such as extended producer responsibility. Extended producer responsibility is a policy
mechanism where the producer of an item is legally responsible to set up, pay for, and manage a
system to collect and take back their product. The wider Mass DEP project is to better understand the
benefits to municipalities if these laws were passed in Massachusetts. The scope of this project will
include mattresses, paint, electronics, and packaging/printed paper. The grant will pay for a consultant,
The Product Stewardship Institute. $10,000 of existing grant funds from the recycling dividend program
will also go towards this project.

A councilor asked what municipalities will be included in the project and Ms. Trabert responded that
the scope of the project is statewide but will only include municipalities that choose to engage with it.
She explained that the intent is for a calculator to be developed so that any municipality could plug in
how much they are currently spending on these materials and then see how much they could save. The
same councilor asked what the benefit was of the City hiring the consultant and managing the project
versus the state. Ms. Trabert said that while she sees this as a net benefit for the state, the City has a
lot to gain if these programs were to be adopted at some point.

A councilor asked if contamination in the City’s recycling stream, from items placed in the recycling in
municipal buildings, would be a violation of one of the grant conditions. Ms. Trabert explained that this
is a condition of other grants that the City has received and is often an eligibility requirement to even
apply for these grants. While she acknowledged that these recycling systems could use work, the grant
is only requiring a recycling system set up in municipal buildings.

A councilor asked for more clarification on how an EPR system works and Ms. Trabert explained that
these systems vary by material. The system would be financially sustainable because it would be
funded through a point-of-sale fee on each item that is purchased.
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A councilor praised this project as important and necessary work and encouraged more conversation
on cleaning up the City’s municipal recycling stream.

Councilor Malakie motioned to approve, which passed unanimously.
#41-25 Authorization to enter into a 5-year contract

HER HONOR THE MAYOR requesting authorization to enter into a five-year contract for
curbside collection and recycling processing commencing on July 1, 2025 to June 30,

2030.
Action: Finance Approved 7-0
Note: Director of Sustainable Materials Management Waneta Trabert joined the committee to

discuss this item. Ms. Trabert shared a presentation which is attached to this report. She shared the
procurement process that was followed to pursue a new contract, including a joint RFP effort with
Brookline. Some changes from the current contract include a new annual residential education guide,
removal of four holiday delays (MLK Day, Presidents Day, Indigenous Peoples Day, and Veterans Day),
new recycling processes based on waste composition, and capability of recording collections tied to
addresses. Ultimately, the decision was made that Brookline and Newton would pursue separate
contracts. Going through the RFP process proved fruitful as a price provided by Waste Management
before the RFP was significantly higher than the response to the RFP. After going through the RFP
process, Ms. Trabert explained that the City will see less than a 5% increase in pricing through FY30.
She also shared that the City received two RFP proposals for curbside collection of organics but cost is
the biggest barrier to adopting a citywide service. Some lessons learned from this process were
pursuing competitive pricing is worth the effort and the City must start early for an RFP process
because companies need time to evaluate and potentially order trucks or equipment which can take
18-24 montbhs.

A councilor thanked Ms. Trabert for her work on this contract and asked for more information on
where holiday delays originated from. Ms. Trabert explained that this stems from City staff schedules
when the City was still collecting waste in-house.

A councilor asked what the pros and cons of the Black Earth composting system were, and Ms. Trabert
explained that Black Earth has a functional business model right now with a separate bin and truck for
pick up. She said that the problem for the City would be that it is costly to add a third truck and a third
cart for every resident to participate in a composting system. A possible solution for the future would
be to identify a site where sorting of waste and compost bags that were put in the same bin by
residents could be done. The same councilor asked what the current policy is on food waste and
composting in municipal buildings and Newton Public Schools. Ms. Trabert said there is not a policy
around diverting food waste. At the school level, there have been efforts by stakeholder groups to get
food waste diversion programs going but there is not a district wide policy.

A councilor asked who bares the cost of chasing down “missed pickups” of trash and Ms. Trabert said
that there is a provision in the contract for a chase truck.
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A councilor praised the competitive pricing reached after the RFP and noted the minimal increases
from the chart in the presentation in the proposed contract.

Councilor Malakie motioned to approve, which passed unanimously.

#39-25 Acceptance of $50,000 from the Massachusetts State Budget
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of fifty
thousand dollars ($50,000) earmarked in the FY25 Massachusetts State Budget for
sidewalk improvements around Underwood Elementary School.

Action: Finance Approved 7-0

Note: Commissioner of Public Works Shawna Sullivan joined the committee to discuss this
item. The Commissioner explained that DPW is improving sidewalks and ADA ramps in a quarter mile
radius around the Underwood school this summer. This earmark will be for improvements to the
sidewalks and ramps at the Vernon and Eldridge Streets intersection.

A councilor thanked retired State Representative Kay Khan for accepting the request for this earmark.

A councilor asked about water pooling at a street corner in the area and Commissioner Sullivan said
she would investigate it.

Councilor Greenberg motioned to approve, which passed unanimously.

#43-25 Authorization to appropriate and expend $200,000 from Transportation Network
Company (TNC) Ride Share funds
HER HONOR THE MAYOR requesting authorization to appropriate and expend two
hundred thousand dollars (5200,000) from the City’s allocation of Transportation
Network Company (TNC) Ride Share funds from the Commonwealth Transportation
Infrastructure Fund to supplement the funding for the Nahanton Street Pedestrian
Improvements project.

Action: Finance Approved 7-0

Note: Commissioner of Public Works Shawna Sullivan joined the committee to discuss this
item. The Commissioner explained that this funding will be used for the design of the Nahanton Street
Pedestrian Improvements project. Design costs and construction administration costs are
approximately $296,000 for this project. Construction costs are anticipated to be between 1.1 and 1.3
million dollars. The City had previously set aside $192,000 for intersection improvements at Nahanton
and Wells Avenue so the amount over $200,000 for design costs will be covered by this funding. This
project is also being funded by the previously approved $500,000 Complete Streets grant and DPW will
be docketing a request for the remaining $487,522 in transportation mitigation funding from the Opus
project once the design is complete.
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Councilor Lipof motioned to approve, which passed unanimously.
The Committee adjourned at 8:20pm.
Respectfully submitted,

Leonard Gentile, Chair



#40-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, the authorization to accept and expend the sum of thirty-five thousand dollars
($35,000) from the Executive Office of Public Safety and the Department of Fire Services for
mobile radios and repeaters for Fire Department vehicles, sets of gear, and eye shield protection,
be and is hereby approved.

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:




Jackson Homestead
Basement Renovation
Project

Presentation to Public Facilities
February 19, 2025




Project Scope

» The scope of the basement renovation
project includes:

» Waterproofing the basement
» Climate control/HVAC system upgrades

» Improving the finishes in the basement.

» Currently, water is infiltrating the
basement through the fieldstone
foundation walls, causing instability to
the structure.

» Habeeb & Associates architects have
previously completed an existing
conditions and conceptual design report,
which was funded with $75,000 in CPA
Historic Resource Funds.




Project Eligibility and Community Need

» The homestead site was originally acquired by Edward
Jackson, who settled on the site 1602. The house was
constructed as a Federal-style farmhouse in 1809 for
Major Timothy Jackson, Edward’s great-great-
grandson. It is a local landmark and individually listed
National Register building, making it eligible for
Historic Resource CPA funding.

» The building was donated to the City of Newton 75
years ago, and has operated as a local history museum
since.

» In addition to preserving the important structure,
completing this project will allow for the expansion of
the museum’s exhibition space into the basement,
better serving Newton residents and visitors.




Recommended Funding

RECOMMENDED FUNDING
Account Account No. Amount
Unrestricted Prior Year Funds | 5800-3599 204,000

Bonded Amount

$1,471,000




» Committee has discussed threshold for
bonding

» ldeally, the annual debt payment in
each spending category should be no
more than 20% of the annual target.

» All bonded projects should be publicly
owned. Many of our largest historic
resource projects are privately owned.

DeC]d] ng to » Funds needed after June 30, 2025 can
be added to next year’s bond sale. The
BOnd JaC kSOn project is set to bid in August 2025
H d (and completed May 2026).
OmeStea » A natural division of expenses would be

to bond the expected bid amount
(51,471,000, with contingencies), and
to pay out of unrestricted funds the

architectural & engineering expenses,
and project management expenses up
until the point of the bid ($204,000).




Bonding Options and

Bond Terms Payment Payment Lifetime Cost at | Lifetime Cost at
Bonded at Bonded at
3 5% - low 5% - high

325,799 339,764 1,628,995 1,698,820
176,875 190,501 1,768,751 1,905,012

_ 127,720 141,720 1,915,795

2,125,793



Thank you!




#23-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

That the City of Newton appropriate the amount of one million four hundred seventy-
one thousand dollars ($1,471,000) for the purpose of paying costs of the rehabilitation of the
basement of the Jackson Homestead and Museum. To meet this appropriation the Treasurer,
with the approval of the Mayor of the City of Newton, is authorized to borrow said amount
under M.G.L. Chapter 44, or pursuant to any other enabling authority.

Any premium received upon the sale of the bonds or notes, less the cost of preparing,
issuing and marketing them, and any accrued interest received upon the delivery of the bonds
or notes shall be: (i) applied, if so provided in the loan authorization, to the costs of the project
being financed by the bonds or notes and to reduce the amount authorized to be borrowed for
the project by like amount; or (ii) appropriated for a project for which the city has authorized a
borrowing, or may authorize a borrowing, for an equal or longer period of time than the
original loan, including any temporary debt.

That, in accordance with the recommendation of the Community Preservation
Committee through its Chair Susan Lunin, the Public Facilities Committee through its Chair
Susan Albright, and the Finance Committee through its Chair Leonard Gentile, recommending
appropriation of two hundred four thousand dollars (5204,000) in Community Preservation Act
funding from the Unrestricted Prior Year Funds (5800-3599) to the control of the Planning and
Development Department for the immediate soft cost expenses of rehabilitating the basement
of the Jackson Homestead and Museum.

FROM: CPA Unrestricted Prior Year Funds
(5800-3599) ...uuuurrnniic e $204,000.00
TO: Jackson Homestead Basement rehabilitation
(58B11417-524070) .euuuuiiiiieiieeiiieieeeeeeeeennnn $204,000.00

Under Suspension of Rules

Readings Waived and Adopted
DRAFT



(SGD) Carol Moore (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:




#38-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, the authorization to accept and expend the sum of one hundred nine thousand
nine hundred thirty dollars (5109,930) from the Massachusetts Department of Environmental
Protection for waste reduction, be and is hereby approved.

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:




#41-25

6-FY30 City of Newton
ollection Contract

lic Facilities Committee Meeting
February 19, 2025

Waneta Trabert
Sustainable Materials Management Director
City of Newton DPW

N




#41-25

Procurement Process

30(b) exempt services

Sought proposal from Waste Management (WM) in Spring 2023
— Pricing was not advantageous, decision made to pursue RFP

Collaborative RFP with Brookline issued in February 2024
Proposals received end of April 2024

Analysis and discussion with Brookline over summer and fall
Mutually beneficial joint municipal contract not attractive
Newton analyzed proposals for most advantageous contract
Attractive proposal from WM, which we support

REP effort ultimately successful on controlling costs and providing
attractive services



rt with Brookline

ment for both communities

h to the Brookline transfer station,
ling costs

y by sharing a route manager and
ort from the hauler, which also would

potential benefits did not come to
ore misalignments appeared
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osals for Services




#41-25

Services to be Included in the FY26-FY30 Contract

Curbside trash and recycling collection and haul
Single stream recycling processing
Bulky waste and whitegoods collection

Cart fleet management

— Procurement + cart repairs, deliveries, removals, swaps
Dumpster collection services

— Municipal buildings & some residential properties
Roll-off service at Resource Recovery Center

— Cardboard, rigid plastics, municipal trash, C&D



#41-25

Changes from our Current Contract

* Public-facing changes
— Annual Residential Education Guide

— Removing 4 holiday delays (MLK Day, Presidents Day,
Indigenous Peoples Day, Veterans Day)

* Recycling processing to be charged based on
composition of Newton’s recycling

* Capability of recording collections tied to address,
with much less chasing of “missed” pickups




RFP Success!

April 2023 Proposal Pricing

FY26

FY27

FY28

FY29

FY30

Residential

$ 8,373,521

$ 8,892,197

$ 9,381,268

$ 9,850,331

$10,332,997

Processing Fee

$ 124

$ 130

$ 136

$ 142

$ 149

Processing Costs

$ 837,488

$ 887,294

$ 937,100

$ 986,906

$ 1,045,013

Dumpsters

$ 809,771

$ 850,259

$ 892,772

$ 937,411

$ 984,282

Rolloff

$ 106,612

$ 111,942

$ 117,539

$ 123,416

$ 129,587

Total

$10,127,392

$10,741,692

$11,328,679

$11,898,064

$12,491,879

% Increase Over PY

18.4%

6.1%

5.5%

5.0%

5.0%

2024 RFP Pricing

FY26

FY27

FY28

FY29

FY30

Residential

$ 7,368,468

$7,599,350

$7,837,3%4

$8,083,619

$ 8,337,479

Processing Fee

$ 116.50

$ 121.16

$ 126.01

$ 131.05

$ 136.29

Processing Costs

$ 775,137

$ 813,815

$ 854,070

$ 895,902

$ 939,394

Dumpsters

$ 729,852

$ 766,346

$ 804,663

$ 844,895

$ 887,141

Rolloff

$ 83,129

$ 87,214

$ 91,512

$ 96,028

$ 100,752

Total

$ 8,956,703

$9,266,846

$9,587,765

$9,920,575

$10,264,902

% Increase Over PY

4.92%

3.46%

3.46%

3%

3%

#41-25



#41-25
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#41-25

Lessons Learned

* Pursuing competitive pricing is worth the effort

* Must start early for an RFP process because ordering
trucks/equipment can take 18-24 months

* Useful to map out and understand contractor infrastructure
(WTE facilities, landfills, MRFs, fleet yards, available trucks) in
advance of RFP release

* Trying to collaborate with other municipalities will make the
process much longer, especially if government structure
differs (town vs. city), but likely still worth considering



#41-25

estions




#41-25
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ble Materials Management
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ert@newtonma.gov

w.newtonma.gov/recycling

Recycle Right Newton app

# Available on the GETITON
¢ App Store > Google Play



mailto:wtrabert@newtonma.gov
http://www.newtonma.gov/recycling

#41-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

That, in accordance with the recommendation of the Finance Committee through
its Chair Lenoard Gentile, the City Council hereby authorizes Her Honor the Mayor to
enter into a five-year contract for curbside collection and recycling processing
commencing on July 1, 2025 to June 30, 2030.

Under Suspension Rules

Readings Waived and Approved
DRAFT

(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:




#39-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, the authorization to accept and expend the sum of fifty thousand dollars
(550,000) earmarked in the FY25 Massachusetts State Budget for sidewalk improvements around
Underwood Elementary School, be and is hereby approved.

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:




#43-25

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Finance Committee through its Chair
Leonard Gentile, authorization to appropriate and expend two hundred thousand dollars
(5200,000) from the City’s allocation of Transportation Network Company (TNC) Ride Share funds
from the Commonwealth Transportation Infrastructure Fund to supplement the funding for the

Nahanton Street Pedestrian Improvements project, be and is hereby approved as follows:

FROM: TNC Ride Share Fund Balance
(5548R401-590001) ...vvvveerrerreeeeriireeesnirneaenans $200,000.00
TO: Wells/Nahanton Improvements
(01CA0119-530203) c.evvveeeervrreeeerirreeesnnrneaennns $200,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) CAROL MOORE (SGD) RUTHANNE FULLER
City Clerk Mayor

Date:
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