Rules Subcommittee Agenda

City of Newton
In City Council

Wednesday, March 5, 2025

6:00PM

The Rules Subcommittee will hold this meeting as a virtual meeting on Wednesday,
March 5, at 6:00 pm. To view this meeting using Zoom, use this link:
https://newtonma-gov.zoom.us/j/83138427932 or dial 1-646-558-8656 and use the
meeting ID 831 3842 7932.

Scheduled for Discussion:

Chair’s Note: The Rules Subcommittee will continue its review of City Council Rules. The focus of
this meeting will be on the following items:

e Amendments to the process for the Caucus of Councilors-Elect prior to the start of a new
term.

e Continued discussion on amendments to the Committee meeting schedule.
e Continued discussion on balancing the workload amongst Committees.

Respectfully Submitted,

John Oliver, Chair

The location of this meeting is accessible and reasonable accommodations will be provided to persons with
disabilities who require assistance. If you need a reasonable accommodation, please contact the City of
Newton’s ADA Coordinator, lJini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.



mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/83138427932

Section 3. Voting Procedure.

After nominations are closed, votes are cast repeatedbyfor the slate of nominees on the ballot
until a candidate receives an absolute majority vote in favor of his-erhertheir election (13 or more
votes). For the purposes of this Article, "absolute majority" shall mean a majority of the members
of the full City Council, or at least thirteen (13) votes. Votes shall be cast in the manner provided
in paragraph B until the field is narrowed to 2 candidates. Nothing within this Section shall prevent
the presiding officer from entertaining a motion to recess for up to 10 minutes between votes.

B) Narrowing the Field to two candidates: If more than two candidates remain in the race
after votes are cast for the first slate of nominees, then the candidate receiving the fewest votes on
that ballot is eliminated as a candidate and may not again become a candidate until such time as
an inability to elect (deadlock) is declared. If two or more candidates tie for the lowest vote total
and three or more candidates remain in contention, repeat-votes are cast until one of the tied
candidates is eliminated from contention. After three rounds of votes to break a tie among
nominees on a particular ballot, candidates who are tied for the fewest votes shall also be removed
if the removal of all such candidates (who are tied) would leave at least two candidates remaining.

C)_Tie-breaking Votes for 2 Remaining Nominees: If the field is narrowed to 2 candidates,
neither of whom receives an absolute majority, then the possibility of opening the field to more
candidates is disallowed until three ballots between the two candidates are cast. If no winner
emerges during the course of those three votes, then an inability to elect a candidate (deadlock) is
declared and both candidates are eliminated from contention. In the event of an inability to elect
a candidate (deadlock), then nominations are re-opened, provided, however, that the two
candidates who were on the ballot that resulted in the inability to elect (deadlock) cannot be
nominated again until such time as a second inability to elect (deadlock) is declared, in which case,
the process begins again and any Council member may be nominated.
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Memorandum

To: Rules Subcommittee
From: Carol Moore, City Clerk
Re: Committee Schedules

Date: February 21, 2025

The purpose of this memo is to provide an overview of the current committee schedule and address a
proposed adjustment to reduce scheduling conflicts.

Current Committee Schedule
Our seven standing committees currently meet as follows:
e Land Use: Tuesdays following the first, second, and third Mondays of each month.
e Finance and Zoning & Planning: Second and fourth Mondays of each month.
e Programs & Services, Public Facilities, and Public Safety & Transportation: Wednesdays
following the first and third Mondays of each month.
o Real Property Reuse: Meets as needed on Thursdays.

Proposed Adjustment
The subcommittee has inquired about shifting the Public Facilities meeting to an alternate Wednesday
to avoid scheduling three meetings simultaneously.

One frequent challenge is handling joint referrals, especially for budget transfers or appropriations over
$50,000. These items require review by both the committee overseeing the project and the Finance
Committee. Since project details may evolve during discussions, the Finance Committee should meet
after the other relevant committee to finalize financial considerations.

To improve scheduling, the most logical adjustment would be to move the Finance Committee meeting
to the second Wednesday. Additionally, one of the first Wednesday committees could shift to the

second Monday, further distributing meetings more evenly.

| am happy to provide further details if needed.
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Discussion regarding possibility of re-structuring how the city council assigns work to the
committees. For our consideration:

Changes to PS&T

1. Auto dealership licenses would move from LU to PS&T to consolidate all auto, taxi
and bus licensing topics in one committee. (already determined)

2. Establish PS&T as the committee to manage future climate and sustainability items.

3. Shift Health & Human Services (HHS) topics and programs from PS to PS&T.
Examples would include topics like Nicotine Free Generation, rodent infestation &
related concerns

4. Finally, depending on the changes we agree to make, this committee name could be
changed to something more appropriately broad like “Public Health and Safety”.



	City of Newton
	In City Council
	02-21-25 City Clerk Committee Schedule Change memo.pdf
	City Clerk/Clerk of the Council
	Memorandum


