
   
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city 
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796‐1253. The city’s TTY/TDD direct line is: 617‐796‐1089. For the 
Telecommunications Relay Service (TRS), please dial 711.  
 

  

 
 

Real Property Reuse Committee Agenda 
  

City of Newton  
In City Council  

  
Thursday, February 27, 2025 

 
The Real Property Reuse Committee will hold this meeting as a virtual meeting 
on Thursday, February 27, 2025, at 7:30 pm which the public may access 
virtually via Zoom. To attend this meeting using Zoom use this link: 
https://newtonma-gov.zoom.us/j/89904681302 , or call 1-646-558-8656 and use 
the following Meeting ID: 899 0468 1302 
 
Item Scheduled for Discussion: 
 

Public Hearing 

 #205-24 Reuse of parcel of land on Chestnut Street 
DIRECTOR OF PLANNING & DEVELOPMENT submitting on April 8, 2024 a 
letter stating that the 8 parking spaces on City-owned property at 25 
Chestnut Street, should be made available for sale or lease, pursuant to 
the City of Newton Ordinances Section 2-7. 

  Motion to make the initial determination to sell or lease the property 7-0 
Motion to waive the JAPG 7-0 
Real Property Reuse Held and set the Public Hearing for February 27th, 2025 7-0 

 
 

 

Respectfully submitted,  

Vicki Danberg, Chair   

https://newtonma-gov.zoom.us/j/89904681302


Preserving the Past   Planning for the Future 

MEMORANDUM 

To:  City Councilor Victoria Danberg, Chair, Real Property Reuse Committee 
Newton City Council 

From: Barney Heath, Director of Planning & Development 
Jennifer Caira, Deputy Director of Planning & Development 
John Sisson, Director of Economic Development 

Date: February 21, 2025 

Subject: 25 Chestnut Street Property Reuse Public Hearing 

CC: Jonathan Yeo, Chief Operating Officer 
Andrew Lee, Assistant City Solicitor 
George McMains, Chief of Police 
Jim Shaughnessy, Director of Assessing 

I. Brief Background
In 1984, the Newton Police Department and the City Council authorized the City to lease a
portion of the north side of the Police Department’s annex property parking lot at 25 Chestnut
Street to the owner of the property at 1 Chestnut Street. The property at 1 Chestnut Street,
last leased to Bank of America, has been vacant since October of 2022.

The lease provided for 14 parking spaces in total, six (6) of which were wholly on City land
with the remaining eight (8) spaces being comprised of City land and portions of land owned
by the lessee. The previous lease term for the parking spaces began in 1984 and was extended
twice in 2004 for ten (10) years and then again in 2014 for another ten (10) years ending in
September of 2024.

II. Current Status
Of the 14 parking spaces that were previously leased, the Newton Police Department has
determined that it will use the six (6) spaces that are wholly on City land and has declared that
the remaining partial parking spaces are available for sale or lease.

The current owner of the property at 1 Chestnut Street in conjunction with a prospective new
owner/retailer have expressed an interest in leasing or acquiring the City property portion of
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the eight (8) parking spaces, which directly abut their property (see attached). The prospective 
owner, Hillard’s Chocolates, plans to establish a retail chocolate store in the building at 1 
Chestnut Street.  

 
III. Police Property Lay-Out 

Previous discussions around a potential lease or sale of the spaces have focused on what 
portion of the eight (8) spaces requested is owned by the City. Accordingly, Associate City 
Engineer, John Daghlian, has calculated that the entire eight (8) parking space area is 1,454.96 
square feet, with the City portion at 1,001.33 square feet (69%) and the 1 Chestnut Street 
property portion at 452.63 square feet (31%).  
 

IV. Valuation 
Should the Real Property Reuse Committee decide to make the subject City property available 
for sale or lease, the Reuse Committee is charged with setting the minimum financial term. To 
help ascertain the value of private parking spaces in West Newton Square, we requested a 
valuation analysis from the City Assessor, Jim Shaughnessy. Mr. Shaughnessy provided a 
valuation for both a potential sale and a potential lease. 

Lease Valuation 
Using both city-wide and West Newton Square specific examples, Mr. Shaughnessy 
determined that an average monthly rent for one (1) private parking space to be $375/month 
or $4,500/year or $36,000/year for 8 spaces. Applying the City’s 69% ownership of the eight 
(8) parking spaces, a yearly lease would be approximately $24,840. 
 
Sale Valuation 
To determine an overall sale price, Mr. Shaughnessy applied a cap rate of 8.50% resulting in a 
sale valuation of approximately $50,000/space. Applying the City’s 69% ownership of the eight 
(8) parking spaces valued at $400,000, the resulting value would be $276,000.  
 

V. Potential Next Steps 
Following the public hearing, the Reuse Committee can make a decision to make the property 
available for sale or lease and set the minimum financial terms.  
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