Finance Committee Agenda

City of Newton
In City Council

Monday, February 24, 2025

The Finance Committee will hold this meeting as a virtual meeting on Monday,
February 24, 2025, at 7:00 pm. To view this meeting using Zoom use this link:
https://newtonma-gov.zoom.us/j/89833008846 or call 1-646-558-8656 and use the

following Meeting ID: 898 3300 8846

Items scheduled for discussion:

#40-25

#23-25

#39-25

Requesting to accept and expend a $35,000 grant from the Executive Office of Public
Safety and the Department of Fire Services

HER HONOR THE MAYOR requesting authorization to accept and expend the sum of
thirty-five thousand dollars ($35,000) from the Executive Office of Public Safety and the
Department of Fire Services for mobile radios and repeaters for Fire Department
vehicles, sets of gear, and eye shield protection.

Referred to Public Facilities & Finance Committees

CPC Recommendation to appropriate funds for the Jackson Homestead and Museum
COMMUNITY PRESERVATION COMMITTEE recommending authorization to appropriate
and expend one million four hundred seventy-one thousand dollars ($1,471,000) and
authorize a general obligation borrowing of an equal amount for the rehabilitation of
the basement of the Jackson Homestead and Museum, as authorized by General Laws
Chapter 44B, Sect. 11, or any other general or special law, for a period of 10 years and
authorization to apply any premium received upon the sale of the bonds or notes, less
the cost of preparing, issuing, and marketing them, and any accrued interest received
upon the delivery of the bonds or notes to the costs of the project and to reduce the
amount authorized to be borrowed for the project by like amount. Additionally, CPC is
requesting appropriation of two hundred four thousand dollars ($204,000) in
Community Preservation Act funding from the Unrestricted Prior Year Funds (5800-
3599) to the control of the Planning & Development Department for the immediate soft
cost expenses of rehabilitating the basement of the Jackson Homestead and Museum.
Public Facilities Approved 8-0

Acceptance of $50,000 from the Massachusetts State Budget
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of fifty

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the

Telecommunications Relay Service (TRS), please dial 711.


mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/89833008846
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thousand dollars ($50,000) earmarked in the FY25 Massachusetts State Budget for
sidewalk improvements around Underwood Elementary School.

#38-25 Requesting to accept and expend a $109,930 grant from Massachusetts Department of
Environmental Protection
HER HONOR THE MAYOR requesting authorization to accept and expend the sum of one
hundred nine thousand nine hundred thirty dollars ($109,930) from the Massachusetts
Department of Environmental Protection for waste reduction.

#43-25 Authorization to appropriate and expend $200,000 from Transportation Network
Company (TNC) Ride Share funds
HER HONOR THE MAYOR requesting authorization to appropriate and expend two
hundred thousand dollars ($200,000) from the City’s allocation of Transportation
Network Company (TNC) Ride Share funds from the Commonwealth Transportation
Infrastructure Fund to supplement the funding for the Nahanton Street Pedestrian
Improvements project.

#41-25 Authorization to enter into a 5-year contract
HER HONOR THE MAYOR requesting approval to enter into a five-year contract for
curbside collection and recycling processing commencing on July 1, 2025 to June 30,
2030.

Respectfully submitted,

Leonard Gentile, Chair
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February 10, 2025

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:
I respectfully submit a docket item to your Honorable Council requesting authorization to accept and
expend a grant, from the Executive Office of Public Safety and the Department of Fire Services, in the

amount of thirty-five thousand dollars ($35,000).

The funding will be used to purchase mobile radios and repeaters for Fire Dept vehicles, sets of gear,
and eye shield protection.

The grant is a reimbursable grant, so we are seeking authorization to expend the amount of the grant,
and when reimbursed by the Department of Fire Services, we will replenish our accounts.

Thank you for your consideration of this matter.
Sincerely,
(—Q-r\amu_ ullar
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov



CITY OF NEWTON, MASSACHUSETTS
FIRE DEPARTMENT HEADQUARTERS
1164 Centre Street, Newton Center, MA 02459-1584
Chief: (617) 796-2210 Fire Prevention: (617) 796-2230
FAX: (617) 796-2211 EMERGENCY: 911

Gregory J. Gentile Ruthanne Fuller
Chief Mayor

January 22, 2025

Maureen Lemieux

Chief Financial Officer
City of Newton

1000 Commonwealth Ave
Newton, MA 02459

Maureen,

| respectfully request to docket funding of $35,000.00 from the Executive Office of Public Safety and the
Department of Fire Services for a reimbursement grant that was awarded to Newton Fire for Firefighter
Safety Equipment.

The funding is going to be used to purchase equipment and related items for the Fire Department. These
items are mobile radios & repeaters for Fire Department Vehicles, complete set of gear and eye shield
protection.

The Grant is a reimbursement grant; therefore, we would respectfully request authorization to expend
the grant and when refunded by the Dept. of Fire Services to replenish our account of expenditure.

Thank you for you consideration to this request.

Respectfully,

Greg Gentile
Chief of Depart
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OFFICE OF THE GOVERNOR
COMMONWEALTH OF MASSACHUSETTS
STATE HOUSE BOSTON, MA 02133
(617) 725-4000

MAURA T. HEALEY KIMBERLEY DRISCOLL
GOVERNOR LIEUTENANT GOVERNOR

January 17,2025

Chief Gregory Gentile
City of Newton

1164 Centre Street
Newton, MA 02459

Dear Chief Gentile,

Congratulations! | am pleased to inform you that the Executive Office of Public Safety and Security and
the Department of Fire Services (DFS) has awarded the City of Newton Fire Department $35,000.00 in
State Fiscal Year 2025 funding for the Firefighter Safety Equipment Grant Program.

With each new challenge, the fire service in Massachusetts demonstrates its ability to adapt, overcome,
and continue providing the excellent level of services that the citizens of the Commonwealth have come to

expect. Please know how thankful I am for this, and how grateful I am to be able to provide your
department with this important equipment.

The Healey-Driscoll Administration is committed to supporting local fire departments and working with
communities to come into compliance with the MBTA Communities Law, which is an essential
component of our efforts to make housing more affordable. Due to the recent Supreme Judicial Court
ruling, all communities have additional time to come into compliance with the MBTA Communities Law,
so no community is being denied a fire safety grant for not being in compliance at this time. Compliance
will be taken into consideration for future grant rounds, as it will be for all discretionary grant programs.

The contract, terms and conditions, and other documents for this program will be provided to you by DFS.

Please contact Tim Moore at DFS with any questions about this award at 978-567-3721 or

Timothy.Moore@mass.gov for contract terms, conditions, and other award documents.
Sincerely,

%f/qéé Fln Jrintf

GOVERNOR MAURA T. HEALEY LT. GOVERNOR KIMBERLEY DRISCOLL






#23-25
CITY COUNCIL #

CITY OF NEWTON

DOCKET REQUEST FORM

DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date:_January 27, 2025

From (Docketer):_Mollie Hutchings, Community Preservation Program Manager

Address:_Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459

Phone: 617-796-1147 E-mail: mhutchings@newtonma.gov

Additional sponsors:_Community Preservation Committee

1.

2.

3.

Please docket the following item (it will be edited for length if necessary):

Recommendation from the CPC that the City Council authorize the treasurer to borrow $1,471,000,
issuing any bonds or notes that may be necessary for the purpose of rehabilitating the basement of
the Jackson Homestead and Museum, as authorized by General Laws Chapter 44B, Sect. 11, or any
other general or special law, for a period of 10 years. Additionallly, that $204,000 in Community
Preservation Act funding be appropriated from the Unrestricted Prior Year Funds (5800-3599) to
the control of the Planning & Development Department for the immediate soft cost expenses of the
same project.

The purpose and intended outcome of this item is:

X Fact-finding & discussion [ ] Ordinance change

X Appropriation, transfer, [] Resolution

X Expenditure, or bond authorization [ ] License or renewal

[] Special permit, site plan approval, [] Appointment confirmation
[] Zone change (public hearing required) [ ] Other:

I recommend that this item be assigned to the following committees:

[] Programs & Services X Finance [ ] Real Property
[] Zoning & Planning [ ] Public Safety [ ] Special Committee
X] Public Facilities [ ] Land Use ] No Opinion

This item should be taken up in committee:

[ ] Immediately (Emergency only, please). Please state nature of emergency:

X As soon as possible, preferably within a month

[ ] In due course, at discretion of Committee Chair

[ ] When certain materials are made available, as noted in 7 & 8 on reverse
[] Following public hearing

PLEASE FILL OUT BOTH SIDES
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5. I estimate that consideration of this item will require approximately:

X] One half hour or less [] Up to one hour
[] More than one hour [ ] An entire meeting
[] More than one meeting [ ] Extended deliberation by subcommittee

6. The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Department Heads):

City personnel Citizens (include telephone numbers/email please)

X Lara Kritzer [ ] Susan Lunin, CPC Chair (suzylunin@gmail.com)
X Lisa Dady []

X] Josh Morse []

X] Josh Morse []

[] []

7. The following background materials and/or drafts should be obtained or prepared by the Clerk’s office
prior to scheduling this item for discussion:

8. 1 IZ have or [_] intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

CPC Funding Recommendation, Jackson Homestead

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p-m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

Please check the following:

9. [ ]I would like to discuss this item with the Chairman before any decision is made on how and when to
proceed.

10. [X] T would like the Clerk’s office to contact me to confirm that this item has been docketed. My
daytime phone number is:

11. [X] T would like the Clerk’s office to notify me when the Chairman has scheduled the item for
discussion.

Thank you.

Mollie Hutchings
Signature of person docketing the item

[Please retain a copy for your own records]



City of Newton #23,1%51

City of Newton, Massachusetts (617) 7961120

: Telefax
Department of Planning and Development (617) 796.1142

1000 Commonwealth Avenue Newton, Massachusetts 02459 TDD/TTY
(617) 796-1089

Www.ncwtonma.gov

Ruthanne Fuller Barney S. Heath
Mayor Director

Community Preservation Committee
Funding Recommendation for the
Jackson Homestead Basement Renovation Project

Date: January 27, 2025

From: Community Preservation Committee
To: The Honorable City Council

cc: The Honorable Mayor Ruthanne Fuller

PROJECT GOALS & ELIGIBILITY

The goal of this project is to stabilize and protect the structure and the collections housed within it by
waterproofing the basement, by controlling the climate through upgraded HVAC system and improving the
finishes in the basement. This will enable Historic Newton to reopen a formerly closed exhibition space that
meets contemporary standards of collection preservation, museum display, and public engagement.

RECOMMENDED FUNDING

Account Account No. Amount
Unrestricted Prior Year Funds 5800-3599 204,000
Bonded Amount $1,471,000

At its monthly meeting on Tuesday, January 14, the Community Preservation Committee unanimously
recommended, with a vote of 7 to 0, to recommend that the bid amount and contingencies be bonded, with the
funds needed for the architecture and engineering needed to start the project be paid immediately out of the
Unrestricted Prior Year Funds. The CPC recommends that the bond be issued for 10 years and that its future
payments be taken from the Current Year Undesignated Fund.

Community Needs

Phasing of this project is explicitly coordinated with these more holistic interpretation goals to appeal to the
demands of modern audiences to broaden our base. Diversified content, including permanent and changing
exhibits, is crucial for any museum in a non-tourist location. When the basement rehabilitation project

concludes, Historic Newton can begin to utilize the renewed space as programming and changing exhibition

www.newtonma.gov/cpa
Mollie Hutchings, Community Preservation Program Manager
mhutchings@newtonma.gov  617.796.1147

Preserving the Past W Planning for the Future


http://www.newtonma.gov/cpa
mailto:mhutchings@newtonma.gov

CPC Funding Recommendation for January 259689 5
Jackson Homestead Basement Rehabilitation

space, which was a fixture formerly in half of the basement and portions of the main floor. It will ensure there is
always something new happening, and when combined with a regular program of events and activities, will help
to build a repeat visitor audience. The additional programming space in the basement also allows for robust
discussions amongst all pupils and provides valuable learning time without unnecessary transitions. When the
area reopens, Historic Newton can again welcome full busloads of regional school groups. Historic Newtons look
forward to being able to use the refinished basement so we can fully serve learners of all ages in a way that is
meaningful, educational, and thoughtful.

Project budget and timeline:
Project Budget

Jackson Homestead Building
Renovation - Phase 1 Cost Estimate
For the Renewal and Stewardship of
Newton's History Museum

Construction Estimate $1,325,000

Soft Costs * $204,000 | Includes $140,000 for ARE
Design Contingency at 10% $14,000

Construction Contingency at 10% $132,500

Project Sub-total [CPC ask) $1,675,500 | Request to CPC
MATCHES

Other JH Improvements $731,602 ﬁg::ff“;gﬂ ;Ef;il,;fgﬁl'-rf::f"”5
Historic Newton Staff Time $25,150

Public Buildigns Staff Time $23,000

Match Sub-total $779,752 | Cost share
Project Total $2,455,252

PROJECT TIMELIME - Phase 1

Feasibility Study complete June 2024

Funding process Sep-Mov, 2024
Approval of funding Mov-Dec 2024

AJE underway (re-engage HE&A) Jan 2025

AJE complete Jun 2025

Solicit for General Contractor Jul-Aug 2025
Construction contract bidding Sep-Oct 2025
Contracting + Construction prep Mov-Dec 2025
Construction starts Jan 2026
Construction complete May 2026

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. The CPCwill hold 10% of the project’s CPA funding until all restoration work is complete, at which time a
final report and updated project budget must be submitted to the CPC for approval. Historic Newton will
be expected to present these materials at a public meeting of the CPC for their review and approval
before the final funds are released.



CPC Funding Recommendation for January 259689 5
Jackson Homestead Basement Rehabilitation

2. Historic Newton should also be prepared to update the CPC at regular intervals as requested on the status

of the project and to submit copies of any completed reports and studies when available.
3. The release of CPA funds will be governed by a grant agreement that includes but is not limited to the
usual conditions for the phased release of CPA funds for historic resource projects, including a final report

to the CPC and the return of unspent funds.
4. Any CPA funds appropriated but not used for the purposes stated herein should be returned to the

Newton Community Preservation Fund.
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A. Grantee will develop a comprehensive, modular toolkit designed to help municipalities
understand EPR and the beneficial operational changes that will occur to their recycling system. The
toolkit will be versatile, functioning as a unified document with individual parts that can also function as
stand-alone resources.

The toolkit will include the following;:
* EPR 101 educational materials: A foundational guide to EPR, including an overview of EPR
programs in neighboring states, key stakeholders and their core interests, challenges faced and how
they were resolved, and trends for the future of EPR.
* Product-specific EPR summaries: Detailed summaries about mattresses, battery, paint and packaging
EPR programs, including the number of states with laws, covered materials, key definitions, funding
mechanisms, operational information, results, and other key topics and issues.
« Case studies: Five case studies illustrating municipal collection before and after implementation of
EPR, each addressing a different baseline collection scenario and product, including the following:

o Mattresses — Drop-off

o Paint: Drop-off

o Batteries: Drop-off

o Packaging: Curbside — large municipality

o Packaging: Curbside — small municipality

o Packaging: Drop-off

* Cost Savings calculator: A practical tool that municipal officials can use to estimate the cost savings
achievable through EPR programs, accompanied by a comprehensive ‘how-to-use’ guide.

* A Scenario Analysis Tool to help municipalities identify and estimate the value of the other benefits
they would derive from an EPR program, such as enhanced education, more convenient, accessible,
and equitable services, and staff time savings.

Grantee will gather feedback on the toolkit and calculator from key municipal stakeholders and MassDEP
to ensure usability and effectiveness. This feedback will be incorporated to refine and finalize the toolkit.

B. With approval from MassDEP, grantee partner PSI will develop background materials for
mattresses (May 1) and batteries (June 1) for the EPR Commission to include a problem statement; goals;
barriers; stakeholders; existing EPR programs operations, results; anticipated savings, costs, and other
benefits and impacts of implementation in Massachusetts; current legislation elsewhere, and key
considerations.

Task deliverables: Toolkit, Cost Savings Calculator and Scenario Analysis Tool. Background materials
package for mattresses (May 1) and batteries (June 1).

Task 5: Professional development workshop planning, promotion & execution (Completion Date:
Month 6, August 2025)

A. Workshops
+ Grantee will organize 3 regional professional development workshops to be held during one week as a
hybrid event over Zoom and in-person in the western, north central, and South Shore areas of the state,
each covering all collection scenarios. Tasks include the following;:
o Develop the agenda, content, registration page, and secure guest speakers.
o Develop promotional newsletter blurbs, social media posts, printed mailers, and digital fliers
that Grantee and collaborating organizations will use to co-promote the workshops.
o Facilitate three hybrid 3-hr workshops.
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o Develop and administer post-workshop participant surveys and save attendee lists.
* Guest speakers will be municipal government representatives who can present local, relatable case
studies and answer technical questions from attendees.
» The workshops will be interactive, featuring a live demonstration of the calculator tool using data from
a participating municipality. Attendees will be notified beforehand to bring specific data, allowing them
to use the calculator during the session to gain a real-time understanding of the cost-saving benefits
of EPR for their municipality, as well as the many other benefits derived from EPR.
* All attendees will receive a printed toolkit.
* All attendees will be asked to fill out a post-workshop survey to gather feedback on the session.

B. With approval from MassDEP, grantee partner PSI will develop background materials for
electronics (July 1) and packaging (August 1) for the EPR Commission to include a problem statement;
goals; barriers; stakeholders; existing EPR programs operations, results; anticipated savings, costs, and
other benefits and impacts of implementation in Massachusetts; current legislation elsewhere, and key
considerations.

Task deliverables: Three 3-hour hybrid workshop slides, recordings, attendee lists, survey results.
Background materials package for electronics (July 1) and packaging (August 1).

Task 6: Toolkit technical support (Completion Date: Month 8, October 2025)

A. Toolkit technical support

* After the workshops, Grantee will provide technical support to municipal waste and recycling
coordinators

to help them effectively use the toolkit and answer questions about EPR policies.

* Grantee will offer weekly 2-hour virtual (Zoom) ‘office time style’ group working sessions, targeted to
municipalities with different collection scenarios, for two months following the workshops.

* Coordinators can bring relevant data to the sessions and work with Grantee to populate the calculator
and generate results. These sessions will provide one-on-one support and empower coordinators to share
the toolkit, calculator, and outcomes internally and with other municipal officials.

B. Grantee partner PSI will provide ongoing technical support to MassDEP during the EPR
Commission.

Task deliverables: Attendee lists

Task 7: Reporting & Project wrap-up (Completion Date: Month 8, October 2025)

Grantee will submit a final report summarizing the project outcomes, including engagement in workshops
and technical support sessions, survey results, and topics of most and least interest, which will help
MassDEP and municipal leaders as they continue EPR discussions.

Task deliverables: Final report with deliverables attached

III. PROJECT BUDGET

Project Budget
FY25/FY26
Expense Covered by Grant Grantee Match Total Costs
Personnel/Professional Services (additional staff, consultants, contractors, engineers)

Waneta Trabert, City of Newton $0.00
Scott Cassel, PSI $8,866.20 $1,208.80 $10,075.00
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Megan Mabin, PSI $37,342.80 $5,092.20 $42,435.00
Will Grassle, PSI $7,840.80 $1,069.20 $8,910.00
Julia Wagner, PSI $4,356.00 $594.00 $4,950.00
Susan Dadzie, PSI $2,323.20 $316.80 $2,640.00
Equipment/Capital Investments
n/a $0.00 $0.00 $0.00
Promotion/Outreach
Printed Toolkits $1,800.00 $0.00 $1,800.00
100 book copies $5,940.00 $0.00 $5,940.00
Direct Mail Promotion $411.00 $689.00 $1,100.00
Local Travel, City of Newton $0.00 $200.00 $200.00
Local Travel, PSI $200.00 $0.00 $200.00
Interstate travel, PSI $0.00 $830.00 $830.00
Other: JavaScript Coder $850.00 $0.00 $850.00
EPR Commission Support $40,000.00 $0.00 $40,000.00
(details below)
Total Total Total
$109,930.00 $10,000.00 $119,930.00
EPR Commission Support Items

Task 2 - EPR Overview Presentation $7,025
Task 3 -Paint Background Materials $3,510
Task 4 - Mattress Background Materials $5,245
Task 4 - Batteries Background Materials $3,510
Task 5 - Electronics Background Materials $5,245
Task 5 -Packaging Background Materials $4,550
Task 6 - Additional Technical Support $10,915

Budget/Scope Changes

Grantee must obtain approval, in writing, from MassDEP for any proposed changes in the Project Scope
after the execution of this contract. Grantee must obtain approval, in writing, from MassDEP for any
reallocation of Project funds among existing or approved new budgeted tasks.
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February 10, 2025
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting authorization to appropriate
and expend two hundred thousand dollars ($200,000) from the City’s allocation of Transportation
Network Company (TNC) Ride Share funds from the Commonwealth Transportation Infrastructure
Fund to supplement the funding for the Nahanton Street Pedestrian Improvements project.

The Nahanton Street Pedestrian Improvements project will construct sidewalks along the north side of
Nahanton Street from Wells Avenue to Dedham Street and make pedestrian and accessibility
improvements at the intersection of Wells Avenue/Nahanton Street.

Each transportation network service must report the number of rides from the prior year that originated
with each city or town and pay a per-ride assessment of 20 cents into the Commonwealth Transportation
Infrastructure Fund. Half of the amount in the fund is paid to cities and towns based on the number of
rides from the previous year that originated in that city or town.

The City will be hiring Apex Companies to develop a topographic survey, preliminary and final designs,
obtain necessary permits, prepare bid documents, and provide bid-phase and construction administration
services for approximately $296,300. We anticipate final construction costs will be in the range of
$1.1M to $1.3M for a total project cost of $1.4M to $1.6M.

The City Council already approved on January 21, 2025, Complete Streets grant funding in the amount
of $500,000 for this project. The City has also set aside previously $192,000 of funds for intersection
improvements in this location. In addition, we expect to use $487,522 in transportation mitigation funds
from the Opus project.

We will return to the City Council for further funding if and when necessary, as well as for the approval
of the use of the mitigation funds.
Please see the attached letter from DPW Commissioner Shawna Sullivan for more information.

Sincerely,

’RM::—:‘M

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma. gov
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CITY OF NEWTON, MASSACHUSETTS
DEPARTMENT OF PUBLIC WORKS

Telephone (617) 796-1000
Facsimile (617) 796-1050
E-mail: ssullivan@newtonma.gov

Ruthanne F ller, Mayor
Shawna Sullivan
Commissioner of Public Works

To: Maureen Lemieux, Chief Financial Officer
Jonathan Yeo, Chief Operating Officer

From: Shawna Sullivan, Commissioner
Subject: Request to Appropriate Per-Ride Assessment Funds

Date: February 10, 2025

| respectfully request that the Mayor docket the following request to appropriate and expend
two hundred thousand dollars ($200,000) from the City’s allocation of Commonwealth
Transportation Infrastructure Fund. The Department of Public Works will use these funds to
supplement the design of the Nahanton Street Pedestrian Improvements project. The design
proposal is attached.

This design will enable construction of sidewalks along the north side of Nahanton Street from
Wells Avenue to Dedham Street and to make pedestrian and accessibility improvements at the
intersection of Wells Avenue/Nahanton Street. The construction of the project will be funded
by a combination of Massachusetts Department of Transportation Complete Streets grant
funds, Opus 2Life special permit mitigation funds, and remaining TNC Ride Share funds.

Each transportation network service must report the number of rides from the prior year that
originated with each city or town and pay a per-ride assessment of 20 cents into the
Commonwealth Transportation Infrastructure Fund. Half of the amount in the fund is paid to
cities and towns based on the number of rides from the previous year that originated in that
city or town.

The funds must be used to address the impact of transportation network services on municipal
roads bridges and other transportation infrastructure or any public purpose substantially
related to the operation of transportation network services in the city or town including, but
not limited to the complete streets program and other programs that support alternative
modes of transportation.

Thank you for your consideration of this matter.

Cc: DPW Commissioner, Shawna Sullivan; DPW Deputy Commissioner, Bernie McDonald;
Finance Director, Coleman Flaherty

Newton City Hall 1000 Commonwealth Avenue Newton Centre, MA 02459
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February 10, 2025
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respectfully submit a docket item to your Honorable Council requesting approval to enter into a
five-year contract for curbside collection and recycling processing commencing on July 1, 2025 to
June 30, 2030.

This contract will provide for curbside solid waste and recycling collection, processing of collected
recyclables, collection of bulky waste and whitegoods items, trash and recycling dumpster service,
hauling of select materials from the Rumford Avenue Resource Recovery Center, and procurement
and maintenance of curbside collection carts.

The anticipated maximum cost for Year 1 of the contract is $8,956,703, depending on how much
recycling is picked up. This is an increase of 4.92% from FY2025, with subsequent year costs
increasing by 3% — 3.46%. Please see the attached letter from Waneta Trabert with for more
information, as well as a Pricing/Proposal Summary Sheet for a historical cost breakdown by year as
well as new contract costs.

Sincerely,
P
’an\m_ +uller
Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWW.newtonma.gov
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CITY OF NEWTON, MASSACHUSETTS
DEPARTMENT OF PUBLIC WORKS

Uep AT ‘ i Telephone (617) 796-1000
Ruthanne Fuller, Mayor Facsimile (617) 796-1050

_Sh_awna Su]hva‘n E-mail: ssullivan@newtonma.gov
Commissioner of Public Works

To: Maureen Lemieux, Chief Financial Officer
Jonathan Yeo, Chief Operating Officer

From: Waneta Trabert, Director of Sustainable Materials Management,
Department of Public Works

Subject: Request for Approval of a 5-year Contract for Curbside Collection

Date: February 10, 2025

| respectfully request that the Mayor docket a request to approve a five-year contract for the
2025-2030 curbside collection and recycling processing. The contract will take effect July 1,
2025, and end June 30, 2030. It provides for curbside solid waste and recycling collection,
processing of collected recyclables, collection of bulky waste and whitegoods items, trash and
recycling dumpster service, hauling of select materials from the Resource Recovery Center, and
procurement and maintenance of curbside collection carts.

Aside from pricing the few changes between the current contract and the upcoming contract
include a reduction in holiday trash day delays (no delays on MLK Day, Presidents Day,
Juneteenth, Veterans Day, and Indigenous Peoples Day) and more favorable terms for recycling
processing.

The overall cost of the contract can vary based on how much recycling is picked up, but the
anticipated maximum cost for Year 1 of the contract is $8,956,703, which is an increase of
4.92% from FY25. Subsequent year’s costs increase by 3.0-3.46%. Please see the attached
summary sheet showing historic contract pricing and the new contract pricing.

Thank you for your consideration of this matter.

Sincerely,

Wbt d—

Waneta Trabert
Sustainable Materials Management Director

Ce: DPW Commissioner, Shawna Sullivan; DPW Deputy Commissioner, Bernie McDonald,;
Finance Director, Coleman Flaherty

Newton City Hall 1000 Commonwealth Avenue Newton Centre, MA 02459
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