
Programs & Services Committee Report 
 

City of Newton 
In City Council  

 
Wednesday, February 5, 2025 

 
Present: Councilors Krintzman (Chair), Oliver, Micley, Malakie, Humphrey, Lobovits, and Farrell 
 
Absent: Councilor Baker 
 
Also Present: Councilors Greenberg, Wright, Leary, and Lucas 
 
City Staff: Anthony Ciccariello, Commissioner of Inspectional Services; Jenn Martin, Director of 
Transportation Planning;  Mignonne Murray, Director of Older Adult Services; Nicole Freedman, 
Transportation Planning Coordinator; Shin-Yi Lao, Commissioner of Health and Human Services; 
Jonah Temple, Deputy City Solicitor; and Jaclyn Norton, Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: Programs & 
Services Committee | City of Newton, MA (newtonma.gov) 
 
For more information regarding this meeting, a video recording can be found at the following 
link: 02-05-25 Programs & Services Meeting  
 
#490-24 Requesting a discussion regarding GoGo Newton 

COUNCILORS ALBRIGHT, MICLEY, AND LUCAS requesting a discussion on the new 
senior transportation system. Discussion should focus on (a) the goals and 
policies of the prior transportation system compared to the current system; (b) 
comparison on user costs between the prior and current system; (c) how any 
current policies of the program compare to using Uber or Lyft; and (d) a budget 
comparison between the prior and current systems. 

Action:  Programs & Services Held 7-0 
 
Note:  Nicole Freedman, Transportation Planning Coordinator, presented the attached 
presentation regarding GoGo Newton. During the presentation, she described the predecessor 
to this program and the decision factors at pay when a new procurement had to be made for 
the program’s contract. She also outlined the specifics of GoGo Newton’s service model and the 
areas in which this program benefits users over NewMo. Since July 2024  when the service 
launched, there have been 6,848 trips with 1,045 registered riders. They have found that 
service has improved, and complaints are down. In response to questions about user costs, it 
was stated that the City planned to raise user costs even if the previous contract was renewed. 
The attached presentation also outlines that the cost per ride is significantly lower than 
NewMo. Due to this program costing less to operate the City has begun to implement changes 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=epO3qKBWVo8&pp=ygUQbmV3dHYgZ292ZXJubWVudA%3D%3D
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to benefit users. In December 2024 rides to the Cooper Center for Older Adults are now $2. The 
attached presentation outlines multiple changes to benefit users and expand eligibility that are 
coming soon. During the discussion, Jenn Martin, Director of Transportation Planning noted the 
outreach done at the beginning of the program and noted that a second round will be done in 
the spring once the reduced fare costs are implemented.  
 
Councilors asked if staff could provide data on where riders are based to better understand 
areas that use the service more frequently for both GoGo and NewMo. Ms. Martin noted that a 
heat map can be produced to show what areas have the highest concentration of riders. It also 
discussed the multiple ways that the program could be shared by both Councilors and staff. 
When asked about the number of subscribers, Ms. Freedman noted that there are about 200 
unique riders per month and about 30% of riders hit their subsidized trip limit per month. A 
Councilor asked if two people wanted to share a ride, would the charge be doubled. Ms. Martin 
noted that it would be the cost would not increase and that each ride could carry three people 
reliably. In looking at the number of rides above the cost cap it was found that 40-60% of rides 
were over this amount and that changes will be coming to address this.  
 
Committee members voted 7-0 on a motion to hold by Councilor Oliver. 
 
#18-25  Appointment of Molly Doris-Pierce to the Health and Human Services Advisory 

Board 
 HER HONOR THE MAYOR appointing Molly Doris-Pierce, 553 Watertown Street, 
Newton as a member of the Health and Human Services Advisory Board for a term 
of office to expire on February 18, 2028. (60 Days: 04/04/2025) 

Action:  Programs & Services Approved 7-0 
 
Note:  Ms. Doris-Pierce noted that she is a graduate of Newton North High School and 
moved back to Newton in 2022 while pursuing her master’s in public health. In serving on the 
Advisory Board, she hopes to ensure residents have increased access to resources citing a focus 
on health communications. Councilors voiced support for the appointment and one Councilor 
asked for her opinion regarding the recent discussions on the nicotine free generation 
ordinance. This ordinance will prevent anyone born after 3/1/2004 from ever being able to 
purchase tobacco products. Ms. Doris-Pierce noted that several youths do not view tobacco as 
harmful and a need for multi-level interventions to educate them about these dangers. 
Committee members voted 7-0 on a motion to approve from Councilor Micley. 
 
#493-24 Requesting a discussion for addressing distressed properties, improving rodent 

and harborage management city wide  
COUNCILORS LEARY, GREENBERG, OLIVER, MALAKIE, LAREDO, LOBOVITS, LUCAS, 
AND FARRELL requesting a discussion with the Administration, Health & Human 
Services, Inspectional Services, Sustainable Materials Management and the Law 
Department for a comprehensive review and evaluation of all management and 
enforcement options for chronic distressed properties, excessive harborage and 
rodent infestations within city limits. 

Action:  Programs & Services Held 7-0 
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Note:  The docketing Councilors noted a previous conversation regarding this topic and 
that this new item was to broaden the scope from one specific area to the whole city. The goals 
of this discussion are to gain a better understanding of what is currently done to address 
properties experiencing these issues. Anthony Ciccariello, Commissioner of Inspectional 
Services, and Shin-Yi Lao, Commissioner of Health and Human Services, both described the 
difficulties of seeing if a violation has occurred due to having to conduct a plain view inspection 
if not invited onto the property. They also both noted that there are resources available to help 
individuals in the form of grants and charitable funds for aiding clean up. A Councilor asked if 
anything could be done to consider the effect that a property experiencing these issues has on 
abutters. Jonah Temple, Deputy City Solicitor, answered that the goal of intervention by the city 
is to find remediation as efficiently as possible. This was added by Commissioner Ciccariello that 
the city is working towards compliance and that even though the situation appears to be 
unchanging there can still be progress being made. Later in the discussion, it was noted that 
there have been headways made with the property and that the city has recently been able to 
aid in gassing the rodents that were present on the property.  
 
Councilors asked if the x being placed on the property is only if it is vacant. Commissioner 
Ciccariello described that those are normally placed on a property that is vacant and that it 
instructs the fire department to not go in or proceed with extreme caution if called to the 
property. Later in the discussion, it was noted that if the Fire Department responds to a call at a 
property and notices these issues they will notify ISD. A Councilor not on the Committee asked 
if there is anything that could be strengthened within our ordinances to aid the city in this 
work. Due to this mainly being governed by state law, there is little that the city can do to 
strengthen its ordinance. Attorney Temple also added that this issue becomes even more 
complex due to not infringing on the property rights of the owner. It was asked what support 
services are available to aid people experiencing these issues on their property. Commissioner 
Lao described that HHS has staff with clinical training, who are ready to chat with people when 
they are ready, and that there is also a case manager at the senior center to meet people where 
they are. Councilors noted appreciation for the care put into delicately addressing these topics.  
 
Councilors voted 7-0 on a motion to hold from Councilor Oliver. 
 
#16-25  Reappointment of Edward Chapman to the Parks & Recreation Commission 

HER HONOR THE MAYOR reappointing Edward Chapman, 91 Cornell Street, 
Newton Lower Falls as the Ward 4 member of the Parks & Recreation 
Commission for a term of office to expire on April 19, 2028. (60 Days: 
04/04/2025) 

Action:  Programs & Services Approved 7-0 
 
Note:  The Chair read the item into the record. Councilors citing no concern voted 7-0 
on a motion to approve from Councilor Krintzman.  
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#20-25 Reappointment of Matthew Stafford to Health and Human Services Advisory 

Council 
HER HONOR THE MAYOR reappointing Matthew Stafford, 40 Belmore Park, 
Newton as a member of the Health and Human Services Advisory Council for a 
term of office to expire on January 1, 2028. (60 Days: 04/04/2025) 

Action:  Programs & Services Approved 7-0 
 
Note:   The Chair read the item into the record. Councilors citing no concern voted 7-0 
on a motion to approve from Councilor Krintzman. 
 
#21-25 Reappointment of Asa Fanelli to the Health and Human Services Advisory 

Council 
HER HONOR THE MAYOR reappointing Asa Fanelli, 8 Kerry Court, Newton as a 
member of the Health and Human Services Advisory Council for a term of office 
to expire on January 1, 2028. (60 Days: 04/04/2025) 

Action:  Programs & Services Approved 7-0 
 
Note:  The Chair read the item into the record. Councilors citing no concerns voted 7-0 
on a motion to approve from Councilor Malakie. 
 
The meeting adjourned at 8:47pm.  
 
Respectfully Submitted,  
Josh Krintzman, Chair 



PPrograms & Services 
Committee
Requesting a discussion 
regarding GoGo Newton
#490-24

February 5, 2025, City of Newton. Department of Planning and Development, GoGo@newtonma.gov 

Outline

• Background
• About GoGo
• Responses to Questions

• Goals
• User costs
• Budget
• GoGo vs Uber/Lyft

• Questions

#490-24



Background

Microtransit Service Model

2019-2024

Served: older adults, low-
income, people with 
disabilities

9 AM – 6 PM + limited 
weekends

Citywide+ limited medical 
appts

$1/$3 rider fares

Significant start-up grant 
funding

#490-24



Contract End/ New Procurement

Cost Financial 
Sustainability Reliability Customer 

Service
Service Hours 

& Service 
Area Limits

NewMo Microtransit
Service Model

GoGo Uber/Lyft +
Service Model

Low Fare/ 
High Subsidy 
Pricing Model

Moderate Fare/ 
Moderate Subsidy

Pricing Model

Decision 
Factors

Challenges with NewMo

About GoGo
Newton

#490-24



GoGo

Service Model: Facilitates 
rides on Uber/Lyft

Transportation for Older 
Adults

1-touch dial phone system

Supports 20+  impairments

Vets drivers/screens vehicles
Monitors  requests 24/7/365

Emergency support 24/7/365

Gogo Service 
Parameters

24/7/365 

Service within and 
beyond Newton

$4, $6, $8 tiered rider 
fares

#490-24



GoGo Guardian

Established 
Proof-Of Concept

Launched July 2, 2024

1,045 registered riders

6,848 trips

Service Improved/ 
Complaints Down!

#490-24



Registrants

60
59

40
24

11
10

8
7

0 20 40 60 80

Cane
Walker

HardOfHearing
VisuallyImpair…
VerballyImpai…

Wheelchair
PoorMemory

ServiceDog

Registrants with Impairments

0
100
200
300
400
500

Jun Jul Aug Sep Oct Nov Dec

Registrations By Month

Very Low Low Standard

363, 37%

182, 19%

422, 44%

Registrant Income Tier

Very Low

Low

Standard

0

10

20

30

40

50

19 24 29 34 40 45 51 57 62 67 72 77 82 87 92 98

Age Distribution of Registrants

Registered riders    1,045
Registrants needing extra assist  23%
Registrants requiring WAV  1.0%
Low/very low registrants   56%
Registrants 60+    87%

Responses to 
Questions
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Q1.Goals

GoGo
• Financial Sustainability
• Older adults, people with disabilities, low-income 

residents
• Address service challenges

• Reliability
• Customer service
• 24/7/365 service
• Service beyond Newton

Q2. User 
costs

NewMo
$1 low-income

$3 general

GoGo
$4 very low income

$6 low income
$8 general

Rider pays beyond $14 fare

Regardless of 
operations partner, 
City planned to raise 
fares to ensure 
financial sustainability

#490-24



Q2. User 
costs

$25 

$12 

$2 

$8 

 $-

 $5

 $10

 $15

 $20

 $25

 $30

NewMo GoGo

NewMo vs GoGo Cost/Trip

City Rider

City pays less per trip 
Total cost per trip less

Q3.Budget

NewMo
Revenue

$275,000 City
$190,000 CTGP 
$30,000 Formula
$214,596 Comm. Conn

Total  $709,596

GoGo
Revenue

$275,000 City
$190,000 CTGP

Total: $465,000

#490-24



GoGo

Focus on Older Adults
1-touch dial phone 
system
20+  impairments
Vets drivers
Screens vehicles
24/7/365 monitoring
24/7/365 support

Ride Fare + 
~$60k/yr

Uber/Lyft

Standard Service
Standard Rates

Ride Fare

Q4. 
GoGo vs 
Uber/Lyft

Changes since Launch

• $2 trips to Cooper Center for Older 
Adults 

December 
2024

• Reduced Fare  $4/$6/$8  $3/$4/$6
• Cost Cap $14 $16
• Tier 2 Income Limit $78,600 $93,000

Coming 
Soon

#490-24



QQuestions?

February 5, 2025, City of Newton, Department of Planning and Development, GoGo@newtonma.gov 

#490-24
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