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NEWTON FARM COMMISSION
MEETING MINUTES
November 7, 2024.

Hybrid Meeting -- In Person and via Zoom

Meeting opened at 7:04 p.m. with the following attendees

MEMBERS PRESENT: Michael Goldman, Jefferey Zabel, Patrick Costello, Jim Harper, Beth

Wilkinson, Cheryl Lappin, and John Rice

MEMBERS ABSENT: None

MEMBERS OF THE PUBLIC:  Allyson MacKenna (Executive Director), Madelyn Sorensen (Co-

STAFF:

Treasurer), Linda Chafets (Board Member); Michael Spaulding (Board
Member)

Brenda Belsanti, Planning & Development Department

e Farm & Field Operations
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Things are winding down — garlic is the last crop and Wegman’s came out to plant.
Last week of Farm Stand is November 23

Farmer’s Market ended October 19,

Thanksgiving Harvest Bags are for sale for all the dinner sides.

Late fall CSA of 40 shares sold out immediately.

Newton Conservation came out for their inspection.

Wegman’s and Whole Foods and a school group came out for service learnings.
Continue to be active in community farm groups. Yesterday’s meeting was around
fundraising and hiring staff.

Continuing with the Chamber meetings.

Attended the Non-Profit Conference at DCU Center.

Will be attending the MA Food Service Forum at Holy Cross College.

Operation Able volunteer is still with the Farm. She has been great and she will be here for
another six months.

Appeal Letter is at the printer now and will hopefully go out shortly.

Having Jeff as a full-time assistant grower we ended up with larger production which
increased sales and was easier to manage groups that came in.

USDA Natural Resources Conservation Services did a walk though for possible funding.
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Financials Q3, 2024
o The Q3, 2024 Report was presented and discussed.
o Fundraising was down due to less grants and more competition for grant money.
o Revenues are up due to increased yield for the Farmer’s Market and Farm Stand. Accepting
WIC and SNAP also helped to boost sales.
o Salaries were down due to not filling the education position.

Fall Family Party and Other Events
o Fall Family Party had an extra 45 slots this year and it was a great success. May be able to
add a few more slots next year.
Pumpkin decorating with natural materials.
Newton Beacon did an article one week before the party.
Community Event with the YMCA
Green Expo event
Pumpkin Smash event
Already thinking about a 20t Anniversary Event
Greg will speak at Newton Conservators Meeting
Will be doing the Forum — climate change, agriculture, food insecurity at Mt. Ida Campus.
Andrea and Greg take part in Young Farmers Association.

O O O O O O O O O

Buildings, Grounds, and Other Infrastructure Issues
o Parking lot has been an issue this year especially during the CSA pick up. Possibly put some
parking lines in and clearly marking the accessible space.
o Applied for the CPA funding for replacing the decking. Needs to be done sooner rather than
later.
o Doors leading to deck need to be replaced.

2025 Foreseen Issues
o Climate issues

Meeting Minutes from August 8, 2024
o A motion was made to approve of minutes by Jeff Zabel. This motion was duly seconded by
Cheryl Lappin. This motion passed 7-0.

New Business
o Discussed the meeting schedule for 2025.
Adjournment
o A motion was made to adjourn the meeting by Patrick Costello. This motion was duly
seconded by Jim Harper. This motion passed 6-0.

Meeting adjourned 7:53 p.m.

Next meeting — February 6, 2025
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Respectfully submitted,
Brenda Belsanti, Staff
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