
 
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City 
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 
 

Programs & Services Committee Agenda 
 

City of Newton 
In City Council  

 

Wednesday, February 5, 2025 
 
7:00 PM  
Room 211 
The Programs & Services Committee will hold this meeting as a hybrid meeting 
on Wednesday, February 5, 2025 at 7:00 pm that the public may access in-person 
or virtually via Zoom. To attend this meeting via Zoom use this link: 
https://newtonma-gov.zoom.us/j/85114249011 or call 1-646-558-8656 and use 
the Meeting ID: 851 1424 9011. 
 

Items Scheduled for Discussion: 
 

#490-24 Requesting a discussion regarding GoGo Newton 
COUNCILORS ALBRIGHT, MICLEY, AND LUCAS requesting a discussion on the new 
senior transportation system. Discussion should focus on (a) the goals and 
policies of the prior transportation system compared to the current system; (b) 
comparison on user costs between the prior and current system; (c) how any 
current policies of the program compare to using Uber or Lyft; and (d) a budget 
comparison between the prior and current systems. 

 

#18-25  Appointment of Molly Doris-Pierce to the Health and Human Services Advisory 
Board 
 HER HONOR THE MAYOR appointing Molly Doris-Pierce, 553 Watertown Street, 
Newton as a member of the Health and Human Services Advisory Board for a term 
of office to expire on February 18, 2028. (60 Days: 04/04/2025) 

 
#493-24 Requesting a discussion for addressing distressed properties, improving rodent 

and harborage management city wide  
COUNCILORS LEARY, GREENBERG, OLIVER, MALAKIE, LAREDO, LOBOVITS, LUCAS, 
AND FARRELL requesting a discussion with the Administration, Health & Human 
Services, Inspectional Services, Sustainable Materials Management and the Law 
Department for a comprehensive review and evaluation of all management and 
enforcement options for chronic distressed properties, excessive harborage and 
rodent infestations within city limits. 

mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/85114249011
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#16-25  Reappointment of Edward Chapman to the Parks & Recreation Commission 

HER HONOR THE MAYOR reappointing Edward Chapman, 91 Cornell Street, 
Newton Lower Falls as the Ward 4 member of the Parks & Recreation 
Commission for a term of office to expire on April 19, 2028. (60 Days: 
04/04/2025) 

 
#20-25 Reappointment of Matthew Stafford to Health and Human Services Advisory 

Council 
HER HONOR THE MAYOR reappointing Matthew Stafford, 40 Belmore Park, 
Newton as a member of the Health and Human Services Advisory Council for a 
term of office to expire on January 1, 2028. (60 Days: 04/04/2025) 

 
#21-25 Reappointment of Asa Fanelli to the Health and Human Services Advisory 

Council 
HER HONOR THE MAYOR reappointing Asa Fanelli, 8 Kerry Court, Newton as a 
member of the Health and Human Services Advisory Council for a term of office 
to expire on January 1, 2028. (60 Days: 04/04/2025) 

 
Respectfully Submitted,  
Josh Krintzman, Chair  



Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 
1000 Commonwealth Avenue Newton, Massachusetts 02459 

Older Adult Services and Planning & Development Department 

 

MEMORANDUM 

To: Councilor Josh Krintzman, Chair, Programs & Services Committee 
Members of the Programs & Services Committee 

From: Barney Heath, Director of Planning 
Mignonne Murray, Director of Older Adult Services 
Jenn Martin, Director of Transportation Planning 
Nicole Freedman, Transportation Coordinator 

Date: January 30, 2025 

Subject: #490-24 Reques�ng a discussion regarding GoGo Newton 
COUNCILORS ALBRIGHT, MICLEY, AND LUCAS reques�ng a discussion on the new 
senior transporta�on system. Discussion should focus on (a) the goals and policies 
of the prior transporta�on system compared to the current system; (b) 
comparison on user costs between the prior and current system; (c) how any 
current policies of the program compare to using Uber or Ly�; and (d) a budget 
comparison between the prior and current systems. 

CC: Mayor Ruthanne Fuller 
Jonathan Yeo, Chief Operating Officer 

We will discuss the following at the February 5 meeting: 

• A discussion of the prior transporta�on system compared to the current system

• comparison on user costs between the prior and current system

• how any current policies of the program compare to using Uber or Ly�

• a budget comparison between the prior and current systems

In advance of that discussion, we are sharing some background on the program and usage. The 
slides that follow are from a January 27, 2025 presenta�on to the Council on Aging.  

#490-24



 

Overview 

The City of Newton launched GoGo Newton on July 1, 2024. As of January 26, 2025, GoGo Newton 
has 1,045 registered riders, of which 461 have taken at least one ride, totaling 6,848 trips.  

The City issued an RFP in November 2023 preparing the for the 6/30/2024 contract expiration with 
NewMo, Newton’s shared microtransit system that had been in place since 2019. We heard from 
NewMo riders that they wanted to be able to travel to surrounding communities, to have 
transportation to Boston medical appointments, and to have access to transportation 24/7. 
Additionally, the City needed the provider to have a higher level of customer service. GoGo met 
these criteria and was selected as the service provider.  

 

 

Figure 1. GoGo’s service area includes surrounding communi�es and Boston medical facili�es 
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Financial Model 

At the same �me that the City changed the vendor model, the financial model was also changed. 
NewMo was fortunate to secure significant grant funding as a shared, hybrid-vehicle microtransit 
system. As outside funding became less available, the City needed to rely more on its own budget 
to support the program and developed a subsidy model that provided the highest subsidies to very 
low income Newton residents. See Figure 2 and the project web page for more details: 
www.newtonma.gov/GoGo. 

 
 

Tier 1 
Very Low Income: All (18+) 

Tier 2 
Low Income: Older Adults (65+) 
& People with Disabili�es (18+) 

Tier 3 
Any income: Older Adults (65+)  
& People with Disabili�es (18+) 

12 one-way trips each month 8 one-way trips each month 4 one-way trips each month 

- Rider pays $4 
- Newton pays next $10 
- Rider pays the rest 

- Rider pays $6 
- Newton pays next $8 
- Rider pays the rest 

- Rider pays $8 
- Newton pays next $6 
- Rider pays the rest 

Figure 2. Income-based subsidy �ers 
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Tier 1: Very Low-Income
381 (36%)

Tier 2: Low Income
193 (18%)

Tier 3: Standard Income
471 (45%)

Registrants by Tier

Tier 1: Very 
Low Income
4,600 (67%)

Tier 2: Low Income 
1,361 (20%) 

Tier 3: Standard Income
887 (13%)

Trips by Subsidy Tier
6,848 Total Trips

1,045 Total Registered Riders

Tier 1: Very Low Income
208 (45%)

Tier 2: Low Income
111 (24%)

Tier 3: Standard Income
142 (31%)

Riders by Tier
461 Unique Riders

Through 1/26/2025

Registrants, Riders and 
Trips by Subsidy Tier

#490-24
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Trips by rider

Subsidized 
Rides/
month

Mean Trips 
per Rider

Median 
Trips per 

Rider

Total Trips Total Riders

Tier 1: Very 
Low Income

12 22.2 11.0 4,600 208

Tier 2: Low 
Income

8 12.4 5.5 1,361 111

Tier 3: 
Standard

4 6.3 3.0 887 142

All 15 5.0 6,848 461

Through 1/26/2025
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Snapshot
Demographics: 
• Age - The vast majority (87%) of registrants are 60+
• Income - Very low and low-income riders continue to use the 

system heavily accounting for a majority of registrants (56%), 
riders (63%), trips (87%), and subsidies (89%).

• Ability- Nearly a quarter (23%) of registered riders identified as 
having a specific additional driver or vehicle need. 

Trips: 
• Trip Caps - Riders understand trip caps– only 10 exceeded the cap 

in November; on average riders take only a third (32%) of their 
allotted rides.

• Duration - Mean trip is 12 min and 3.6 miles. The median is 10 min 
and 2.9 miles.

#490-24



Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Office of the Mayor 

Telephone 
(617) 796-1100

TDD/TfY
(617) 796-1089

Email
rfuller@newtonma.gov 

January 13, 2025 

Honorable City Council 
Newton City Hall 
1000 Commonwealth A venue 
Newton, MA 02459 

To the Honorable City Councilors: 

I am pleased to appoint Molly Doris-Pierce of 553 Watertown Street, Newton as a 
member of Health and Himan Services Advisory Council. Molly Doris-Pierce's term of 
office shall expire on February 18, 2028 and the appointment is subject to your 
confirmation. 

Thank you for your attention to this matter. 

Warmly, 

�u,r.L., i-�\,�/'
Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Molly 
First Name 

 
Email Address 

553 Watertown St 
Home Address 

Newton 
City 

What Ward do you live in? 

� Ward 2 

 
Primary Phone 

Boston Public Schools 
Employer 

Middle 
Initial 

Alternate Phone 

Doris-Pierce 
Last Name 

Engagement and 
Communications, Capital 
Planning 
Job Title 

Which Boards would you like to apply for? 

Health and Human Services Advisory Council : Submitted 

Ethnicity 

None Selected 

Gender 

None Selected 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Suite or Apt 

MA 

State 

Why are you interested in serving on a board or commission? 

Submit Date: Nov 27, 2024 

02460 

Postal Code 

Newton is my home. I am a proud graduate of Horace Mann Elementary, F.A. Day Middle, 
and Newton North High School. I am also a public health professional with expertise in health 
communications, policy analysis, and stakeholder engagement. I am eager to use my skills 
to better the community that helped shape me.I have a proven track record of managing 
large-scale public health initiatives, developing impactful communication strategies, and 
advising senior leadership in government and non-profit sectors. I am adept at translating 
complex health policy into actionable public messaging. I believe this professional 
experience will serve the Health and Human Services Advisory Council well as we provide 
the connective tissue between the Commissioner and the public. 

Molly Doris-Pierce 

#18-25



MARJORIE (MOLLY) DORIS-PIERCE 
 

EDUCATION 

Hal'val'd T.H. Chan School of Public Health, Boston, MA 
December 2023 
Master of Public Health in Health and Social Behavior, Concentration: Health Communications 
Recipie11t ef the Kate a11d lvfmrqy Seiden a11d Fra11k Dem!Y F1111d Scholarship for St11deJJts Interested i11 Childre11} Health 
Research Assista11I: Ce11terfor Health Com1J11111icatio11s 
Harvard Ce11terfor Climate, Health, a11d the Global E11uironme11t St11de11I AJJJbassador 2022 - 2023 

Hobal't and William Smith Colleges, Geneva, NY 
lvfay 2015 
Bachelor of Arts: Individually Designed Major: Advocacy and the Individual, 1vlinor: Psychology 
Al1s Scholar i11 Vocal Pe,for1JJaJJce 

PROFESSIONAL EXPERIENCE 

Boston Public Schools 
Director of Communications & Community Engagement, Capital Planning Department 

Current 

• Develops and implements comprehensive communications strategies for Capital Planning projects,
emphasizing inclusivity, transparency, and accountability.

• Serves as the Department's primary media spokesperson, managing press relations and constituent inquiries
in collaboration with BPS Communications.

• Serves as the liaison between the Capital Planning team and the community, organizing public meetings,
focus groups, and outreach efforts to gather feedback from diverse stakeholders, including parents, students,
and local organizations. Monitors and assesses the effectiveness of community engagement initiatives, using
data to improve outreach strategies and reports on outcomes.

• Supervises and coordinates the work of the Communications Manager, interns, consultants, and temporary
staff to meet communication and engagement objectives.

United States Department of Health and Human Services March 2024 - October 2024 
Management Analyst in the Office for Civil Rights, Contractor through Nationwide IT Services, Inc 

• Served as senior advisor to the Director of the Office for Civil Rights, providing strategic guidance

on enforcement matters and stakeholder engagement.

• Oversaw the implementation of key regulations including Section 1557 of the Affordable Care Act, Section
504 of the Rehabilitation Act, and the HIPAA Privacy Rule to Support Reproductive Health Care Privacy.

• Represented the office in high-level meetings with external stakeholders and advised on communications
strategy.

• Produced educational and press materials including, video scripts, talking points, remarks, press releases, fact
sheets, social media toolkits, and FAQs, translating complex legal ideas and health policy for public
audiences.

Consulting 
Independent Consultant 2020 - 2024 

• Provided strategic planning and stakeholder engagement expertise to clients. Developed strategic
engagement plans and recommendations, executed stakeholder mapping, built organizational trust, and
conducted stakeholder outreach.

• Evaluated and advised on policy issues including women's reproductive health, home and community-based
services (HCBS), and the social determinants of health.

• Supported clients in event production (fundraisers and educational) from initial planning stages to event
execution.

• Bolstered clients' communications work, including developing original content for social media and drafting
talking points and remarks.

#18-25



MARJORIE (MOLLY) DORIS-PIERCE 
 

United States Department of Health and Human Services May 2021 - August 2022 
Acting Director of External Affairs, Office of the Secretary May 2022 - August 2022 
Special Assistant to the Director of Intergovernmental and External Affairs May 2021 - May 2022 

• Prepared materials, directly briefed, and advised Secretary Xavier Becerra on external engagement.
• Served as the interdepartmental lead, managing stakeholder relationships and informing policy, on

Operation Allies Welcome, Operation Fly Formula, Long COVID Coordinating Committee, Reproductive
Health Care Task Force, and the mpox response.

• Strategically planned and executed public events for the Secretary across the country.
• Managed a team of sL"X external affairs professionals.

Biden for President July 2020 - November 2020 
National Disability Engagement Director 

• Developed strategic campaign outreach and engagement plans for the disability community, growing the
voter and constituent list by 966% in three months and forming the "Team Biden Disability Coalition."

• Conceptualized and executed 20+ creative national virtual events, featuring prominent political, activist, and
entertainment figures, engaging thousands of voters.

• Fostered, maintained, and managed partnerships with outside organizations, stakeholders, and endorsers
nationally to inform campaign policy and practices.

• Facilitated and implemented innovative accessibility initiatives including the accessibility ofJoeBiden.com
and the text-based voter assistance hotline.

Warren for President December 2018 - l\farch 2020 
National Women's Outreach Director and National Disability Outreach Director 

• Orchestrated the successful rollout of significant policy announcements and secured influential
endorsements.

• Provided seamless coordination and support for surrogate speakers at events, from preparation to on-site
staffing.

• l\fanaged, trained, and oversaw large volunteer groups.
Elizabeth for MA 
Finance Associate 

May 2017 - December 2018 

• Cultivated donor relationships, secured high-dollar contributions, managed fundraising events.
The Boston Fencing Club August 2015- March 2017 
Community Outreach and Development Coordinator 

• Expanded partnership programs, quintupling organizational outreach within the first year of employment.

PRESENTATIONS, PUBLICATIONS, and SKILLS 

"Silencing the Silencers: The Ethics of Feminist Trolling to Combat Online Hate Speech and Harassment" -
Associatio11 for Fe1J1i11ist Ethics a11d Social Theoo1 Co1ifere11ce, Fall 2015 

"\Y/e All Run Together" - The Esquire Dai/y Politics Blog, Spring 2013 

Proficient in \XIIX/Squarespace, social media management, Canva, email marketing platforms, Meltwater, IVlicrosoft 
Office/Google Suite, SPSS, Stata, NGP /VAN, ActBlue, BSD Tools, Mobilize.io, and Mobilize America. 

Still Delightful, an album by the band Good Moon -Available on Spotify, Apple Music, and everywhere else you get 
music. 

CERTIFICATIONS 

• Certified, Federal Emergency Management Agency: Basic Incident Command System for Initial Response,
ICS-200, October 2023.

• Certified, Federal Emergency Management Agency: National Response Framework, An Introduction,
IS-800.d,November 2023.

#18-25



Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Office of the Mayor 

Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

Telephone 
(617) 796-1100

'JDD/TlY 
(617) 796-1089

Email
rfullcr@newtonma.gov 

January 27, 2025

I am pleased to reappoint Edward Chapman of 91 Cornell Street, Newton Upper Falls
as the Ward 4 member of the Parks and Recreation Commission. Edward Chapman's
term of office shall expire on April 19, 2028 and the appointment is subject to your
confirmation.

Thank you for your attention to this matter.

�y' 
�� +-u..-\lg_./ 

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Edward (Ted) 
First Name 

 
Email Address 

91 Cornell St 
Home Address 

Newton Lower Falls 
City 

What Ward do you live in? 

� Ward 4 

 
Primary Phone 

self 
Employer 

H 

Middle 
Initial 

Chapman 
Last Name 

 
Alternate Phone 

Homeopathic / Landscape 
Design Consultant 
Job Title 

Which Boards would you like to apply for? 

Parks and Recreation Commission: Submitted 

Ethnicity 

R; Caucasian/Non-Hispanic 

Gender 

� Male 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Edward (Ted) H Chapman 

Submit Date: Jan 19, 2025 

Suite or Apt 

MA 02462 
State Postal Code 

#16-25



Why are you interested in serving on a board or commission? 

I have been a resident of Newton since 1983. I helped found and continue to be a member of 
the Lower Falls Improvement Association Beautification Committee which has restored 
Hamilton Park plantings and am the current treasurer of the LFIA. I am an active member of 
the Newton Tree Conservancy, organizing the NTC nursery and pruning trees all over the 
city. I was a founding member of the Newton Community Farm board. My independent 
project for a 2005 certificate in landscape design in 2005 - Newton Angino Community Farm 
and Island of Hope -provided a masterplan for the organization and uses of the farm"s fields 
and infrastructure. My 2005 The Newton Angino Community Farm - A Cultural Landscape 
Report documented the cultural history of the farm and the Angino family. I have also been 
the Project Manager for the Riverside Greenway Working Group in 2017. Our advocacy has 
led to investments of more that $12M in trail improvements in Newton on the Blue Heron 
Trail and Riverside area. I would like to continue to contribute to improving Newton's trails 
and open space. I was just appointed to the new Open Space Trails Committee. I have 
enjoyed collaborating with the PRC staff on the recent Marty Sender Greenway Restoration 
Phase 2 MassTrails application and would like to continue to support the department in its 
mission. Given my commitment to Newton's open space and background in landscape 
design, I feel I can make a significant contribution to the function of the PRC. 

Jed Chapman 2022,pdf 
Upload a Resume 

Edward (Ted) H Chapman 

#16-25



TED 

CHAPMAN 

91 Cornell St 
Newton, MA 02426-1320 

Skills Summary 

• Family medicine and homeopathy, research, education, and administration

• Landscape Design, Organic Land Care and Agriculture - practice and education

• Non-profit management, finances, grant writing and administration

Education 

• BS in Botany, University of New Hampshire, Durham, 1972

• MD George Washington University School of Medicine, 1979

• Residency in Family Medicine, Brown University 1979-82.

• Fellowship, Homeopathy 1982-83

• Certificate in Landscape Design, Harvard University, 2005

Experience 

• Family Medicine private practice 1983-2003 specializing in integrative and

homeopathic medicine

• Homoeopathic Consultant 2003-current

• President, American Institute of Homeopathy

• Board, Council for Homeopathic Education

• Primary Investigator, NIH funded Study of the Homoeopathic Treatment of MTBI

• Clinical Instructor Harvard University School of Medicine

• Founding member New England Homeopathic Academy

• Landscape Design/Build Practice 2004-current.

• Founding Board Member, Newton Community Farm, Newton, MA 2004-2011

• Board of the Newton Lower Falls Improvement Association 2011-current

• Project Manager, Riverside Greenway Working Group 2017- current

#16-25



Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Office of the Mayor 

Honorable City Council 

Newton City Hall 

1000 Commonwealth Avenue 

Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100

TDD/Tl-Y 
(617) 796-1089

Email
rfullcr@ncwtonma.gov 

January 13, 2025 

I am pleased to reappoint Matthew Stafford of 40 Belmore Park, Newton as a member 

of Health and Himan Services Advisory Council. Matthew Stafford's term of office 

shall expire on January 1, 2028 and the appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Matthew (Matt) 
First Name 

 
Email Address 

40 Belmore Park 
Home Address 

Newton 
City 

What Ward do you live in? 

� Ward 4 

 
Primary Phone 

Yale University 
Employer 

Middle 

Initial 

Stafford 
Last Name 

 
Alternate Phone 

Assistant Director, Human 
Research Protection Prog@m 
Job Title 

Which Boards would you like to apply for? 

Health and Human Services Advisory Council : Submitted 

Ethnicity 

�, Caucasian/Non-Hispanic 

Gender 

� Male 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Suite or Apt 

MA 

State 

Why are you interested in serving on a board or commission? 

Submit Date: Oct 07, 2024 

02462 

Postal Code 

As a parent in Newton and a former student of public health I wish to stay abreast of issues 
pertaining to my town and I also wish to contribute a fairly lay perspective to the shaping of 
public health policy in my town. Upload form below fails. 

Upload a Resume 

#20-25



Matthew Stafford, MPH 
40 Belmore Park 

Newton Lower Falls, MA 02462 

https://www.linkedin.com/in/matt-stafford-he-him-his-34194735/ 

SUMMARY 

he/him/his 
 

 

Clinical Research Compliance Executive with 20 years of experience building and overseeing high-performing compliance 

functions for multi-million-dollar research portfolios. Accomplished in managing change, approaching complex issues, 

navigating gray areas, and building consensus with imagination, discretion, and integrity. Seeking opportunities to 

facilitate innovation and excellence as part of an organization dedicated to social justice and health equity. 

EDUCATION 

BOSTON UNIVERSITY SCHOOL OF PUBLIC HEALTH 

Master of Public Health (MPH} 

Concentration: Health Policy and Management 

COLUMBIA UNIVERSITY, SCHOOL OF GENERAL STUDIES 

Bachelor of Arts (BA) 

Major: Middle East and Asian Languages and Cultures 

WORK EXPERIENCE 

THE PEER CONSULTING GROUP 

IRB Expert Consultant 

April 2020 to Present 

• Conducting regulatory and ethical pre-review of human research protocols for designated contract clients.

• Developing HHS-compliant protocol and consent form templates.

• Developing SOPs to ensure continued compliance after contract.
·• Advising contract clients on an ad hoc basis as questions arise.

BOSTON CHILDREN'S HOSPITAL (BCH) 

Assistant Director, Clinical Investigations 

October 2014 to Present 

• In addition to responsibilities of the Manager (below), hired, trained, and mentored multiple direct reports who now

have leadership roles at BCH and other organizations. Achieved stability with 75% staff retention for over 10 years.
• Created new positions for direct reports to develop supervisory skills and coached direct reports in mentoring roles.
• Created metrics for coaching staff to improve performance, efficiency and quality.

Served as ranking officer in multiple FDA audits with zero compliance findings.
• Involved with hiring and training multiple regulatory affairs professionals responsible for oversight of and guidance

with research involving FDA-regulated articles including investigational new drug (IND) applications, investigational

device exemptions (IDE), humanitarian use devices (HUD}, nonsignificant risk (NSR} devices and 510k designations.
• Served as resource to investigators and research personnel on matters pertaining to regulatory strategy, compliance

requirements, minimizing risk, ethical study design, and interpretation of federal regulations and hospital policies.

• Oversaw the Institutional Review Board (IRB) Office through multiple transitions including office reorganization,

staffing changes, move to paperless system and adoption of a new HHS Common Rule.
• Represented the institution at national and local level through Harvard CTSA organizations, the CITI Developer's

Group, and on the faculty and planning committees of PRIM&R's annual Advancing Ethical Research conferences.

#20-25



BOSTON CHILDREN'S HOSPITAL (BCH) March 2006 to September 2014 

Institutional Review Board (IRB) Manager 

• Developed and implemented methods, strategies, mechanisms and Standard Operating Procedures (SOPs) for

resolving human subject protection issues, measuring efficiency and assuring quality. Revised same as required by 

operational and regulatory changes.
• Conducted pre-review and compliance assurance for new and ongoing projects including multicenter clinical trials,

biomedical and social/behavioral science research, vulnerable populations, emerging technologies, investigational

drugs and devices, and expanded access treatments.
• Coordinated communication between investigators, IRB members, cross-functional units and stem cell committees;

assisted with accreditation applications and site visits, receiving personal praise from accreditors.

• Identified, prioritized and implemented policy, procedural and staffing changes that enhanced operational efficiency

and improved interactions between the hospital, IRB sponsors and investigators.
• Maintained positive and collegial advisory relationships with hospital leadership, faculty and research community

despite challenges in staffing.

NEW YORK BLOOD CENTER (NYBC) LINDSLEY F. KIMBALL RESEARCH INSTITUTE (LFKRI) 

IRB Administrator 

April 2004 to February 2006 

• First-ever full-time employee dedicated to oversight of human research protections program and IRB.
• Worked closely with General Counsel and Regulatory Affairs to develop and implement NYBC's first internal

standard operating procedures (SOPs), required by FDA regulations and by the HHS Common Rule.

• Provided guidance on human subjects research compliance to investigators conducting clinical trials, basic science

and translational research protocols from across the NYBC regional network of blood services satellites and LFKRl's

multiple laboratories, including Cellular Therapy, Parasitology, Viral Immunology, Genomics, and the National Cord

Blood Program (NCBP).
• Created first paperless database of IRB protocols and IRB actions.

• Developed and delivered institutional training for personnel involved with human subjects research.
• Managed content for LFKRI portions of the NYBC internet and intranet sites.
• Served as member of occupational safety committee and inspection team.

COLUMBIA UNIVERSITY IN THE CITY OF NEW YORI{ (Morningside campus) 

Assistant IRB Administrator 

November 2001 to April 2004 

• Acquired in-depth working knowledge of federal regulations, state laws, institutional policies, ethical concepts and

best practices for human subjects research including the identification of and mitigation of risks to participants,

confidentiality measures, and the integrity of a robust informed consent process.
• Advised investigators from among the student bodies and faculties of the Graduate School of Arts and Sciences, the

School of Law, the Graduate School of Business, the School of International and Public Affairs, the School of Social

Work and the School of Journalism, and the undergraduate colleges.

• On-boarded and trained multiple IRB members representing Psychology, Social Work, Sociology, Political Science,

Management, Journalism and Oral History.

• Provided guidance to investigators and department chairs regarding human subjects research ethics and protocol

design.
• Coordinated testing and implementation of paperless protocol submission and review system and

transition/conversion of legacy protocols to new system.

LEADERSHIP 

CITY OF NEWTON HEALTH AND HUMAN SERVICES (HHS) 

Member -Advisory Council 

HARVARD CATALYST REGULATORY FOUNDATIONS, ETHICS, AND LAW PROGRAM 

Co-Chair -Social, Behavioral and Educational Research (SBER) Sub-Committee 

January 2014 to Present 

March 2013 to Present 

#20-25



PUBLIC RESPONSIBILITY IN MEDICINE AND RESEARCH (PRIM&R} 

Conference Faculty/Mentor/Planning Committee 

COLLABORATIVE INSTITUTIONAL TRAINING INITIATIVE (CITI} WORl{ING GROUP 

Content Expert, CITI Human Subjects Curricula Course Development 

PUBLICATIONS 

March 2008 to Present 

October 2008 to May 2010 

Cholka, C. 8., & Stafford, M. (2021, March}. Chapter 3-1, "Composition of the IRB." In E. Bankert, 8. Gordon, E. Hurley, 
& Shriver, S. (Eds.), /RB Management and Function, 3rd Edition. Burlington, MA: Jones & Bartlett Learning. 

Corl, S., & Stafford, M. (2014, December}. Developing Timely & Appealing Human Subject Protection Refresher 

Education Using Education Program Participation, Unanticipated Problem & Internal Audit Data. Poster Presented at the 
annual Public Responsibility in Medicine and Research (PRIM&R} Advancing Ethical Research (AER} conference, 

Baltimore, MD. 

Taghinia, A., Kuniholm, A., et al. (2014, December}. Challenges in the /RB Review of First-in-Pediatrics Hand 

Transplantation Research. Poster Presented at the annual Public Responsibility in Medicine and Research (PRIM&R} 

Advancing Ethical Research (AER} conference, Baltimore, MD. 

Witte, E., Bierer, B., et al. (2014, December}. Research Subjects Want to Know: An /RB Asks Investigators to Consider 

Dissemination Strategies. Poster Presented at the annual Public Responsibility in Medicine and Research (PRIM&R} 
Advancing Ethical Research (AER} conference, Baltimore·, MD. 

Stafford, M., Monahan, C. et al. (2013, November}. Case Studies for Assessing and Mitigating Risk in Social, Behavioral 

and Educational Research (SBER}: Creation of Educational Resources for /RB Members and Researchers. Poster Presented 
at the annual Public Responsibility in Medicine and Research (PRIM&R} Advancing Ethical Research (AER} conference, 
Boston, MA. 

Bowling, K., Dyson, A., et al. (2006, December}. Evolution of a "Departmental Scientific Review" Process: 

Ensuring Sound Research Design during the Review Process. Poster Presented at the annual Public Responsibility in 
Medicine and Research (PRIM&R} Advancing Ethical Research (AER} conference, Washington, DC. 

VOLUNTEER ACTIVITIES 

KRAFT FAMILY BLOOD DONOR CENTER 

Platelet Donor 

NEWTON FAMILY SINGERS 

Tenor /Soloist/Promoter 

UNDERSTANDING OUR DIFFERENCES (UOD} 

Marathon Runner/Fundraising Ambassador/Parent Curriculum Coordinator 

ANGIER AFTER SCHOOL PROGRAM (AASP} 

Vice-President - Parent Board 

April 2020 to Present 

January 2016 to Present 

January 2015 to June 2019 

May 2012 to June 2019 
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Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Office of the Mayor 

Honorable City Council 

Newton City Hall 

1000 Commonwealth Avenue 

Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100

'JDD/nY
(617) 796-1089

Email
rfuller@newtonma.gov 

January 13, 2025 

I am pleased to reappoint Asa Fanelli of 8 Kerry Court, Newton as a member of Health 

and Himan Services Advisory Council. Asa Fanelli's term of office shall expire on 

January 1, 2028 and the appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Asa 
First Name 

 
Email Address 

8 Kerry Court 
Home Address 

Newton 
City 

What Ward do you live in? 

Pi Ward 3 

 
Primary Phone 

ldealift Grou LLC 
Employer 

R 
Middle 
Initial 

Fanelli 
Last Name 

 
Alternate Phone 

Founder & Chief Strate � 
Job Title 

Which Boards would you like to apply for? 

Health and Human Services Advisory Council : Submitted 

Ethnicity 

p; Caucasian/Non-Hispanic 

Gender 

Pi Female 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Suite or Apt 

MA 
State 

Why are you interested in serving on a board or commission? 

Submit Date: Oct 20, 2024 

02465 
Postal Code 

I have served on the HHS Advisory for the last few years and I would like to continue to 
support the great work being done by the HHS Department in Newton. 

Asa..fl Fanelli resume Linkedio .pdf 
Upload a Resume 

Asa R Fanelli 
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Contact 

 
 

www.linkedin.com/in/asafanelli 

(Linkedln) 
idealiftgroup.com (Company) 

Top Skills 

Leadership 

Public Speaking 

Nonprofits 

Languages 

Swedish (Native or Bilingual) 

English (Native or Bilingual) 

Italian (Native or Bilingual) 

Certifications 

The 7 Habits of Highly Effective 
People for Managers Certificate 

Leaders of Learning Honor Code 
Certificate 

Honor Code Certificate from 
Learning by Giving Foundation: 
Giving With Purpose 

Unlocking the Immunity to Change: 
A New Approach to Personal 
Improvement 

Mindful Workplace Facilitator 

Asa Fanelli 
Founder ldealift Group; Emotional Intelligence skill building 

for resilience, psychological safety, wellbeing & performance; 

Mindfulness programs to reduce stress & burnout; SIY Certified 

Teacher; Speaker & Facilitator 

Greater Boston 

Summary 

As the Founder & and Chief Strategist of ldealift Group LLC, 

a boutique strategic consulting firm in Boston, MA, I help to 

advance the ability of private sector and nonprofit executives, board 

members, entrepreneurs and philanthropists to be effective change 

leaders. My expertise lies in board and leadership development, 

effective governance practices, strategic planning, organizational 

development and revenue development. After more than 20 years 

of broad-based leadership experience in the global corporate and 

nonprofit sectors, I am now also a Search Inside Yourself Certified 

Teacher, offering mindfulness based emotional intelligence trainings 

to help teams and leaders build inclusive, innovative workplaces and 

overall wellbeing. 

Expertise: 

Leadership Development & Team Building - Mindfulness & 

Emotional Intelligence Trainings - Board Development & Governance 

- Strategic Planning - Fundraising - Building a Culture of

Philanthropy - Organizational Assessment - Talent Management & 

Succession Planning - Redefining & Aligning Mission, Vision and 

Core Values - Capacity Building - Program Development - Mergers 

& Strategic Partnerships - Government Relations and Advocacy 

- Volunteer Management - Restructuring/Cost Containment -

Facilitation of Board and Management Retreats 

Experience 

ldealift Group 

Founder & Chief Strategist 

January 2015 - Present (7 years 4 months) 

Greater Boston Area 

Page 1 of 7 
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ldealift is a boutique strategic consulting firm that works with social impact 

leaders to develop high-performing teams, organizational capabilities 

and a culture that fuels success. ldealift engages consultants who have 

served in executive leadership roles to provide unparalleled insights, project 

management and thought leadership to nonprofits, businesses, entrepreneurs 

and philanthropists. The consultants work with a variety of client organizations 

to help with board development, drive strategic planning, facilitate collaborative 

innovation among teams, and build organizational capacity to support the 

effectiveness of executives and boards. 

www.idealiftgroup.com 

Institute for Organizational Mindfulness (IOM) 

Mindful Workplace Facilitator 
January 2022 - Present (4 months) 

The Global Association for Science-Based Performance-Focused Mindfulness. 

IOM is a non-profit association of scientists, educators, human capital and 

operating professionals, with a shared mission to bring mindfulness neural 

training into the mainstream - to develop more effective leaders, a healthier, 

happier, higher performing workforce, and a safer, more inclusive, more 

productive workplace. 

Search Inside Yourself Leadership Institute (SIYLI) 

SIY Certified Teacher - Mindfulness Based Emotional Intelligence 
Programs 
April 2019 - Present (3 years 1 month) 

The Search Inside Yourself program developed by Google and backed by 

neuroscience, teaches emotional intelligence and mindfulness techniques that 

increase health, wellbeing and creativity in life and work. SIY trainings help 

develop self awareness, self management, empathy, and resilience, leading 

to more effective, compassionate leaders and more collaborative and inclusive 

workplaces. 

Verdant Consulting 

Resiliency & Burnout Facilitator for Leadership & Employees 
March 2022 - Present (2 months) 
Boston, Massachusetts, United States 

Offering businesses the opportunity to create science based mental health 

support for themselves and their employees in a way that builds psychological 

Page 2 of 7 
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safety within the workplace and helps support retention within their companies 

and non-profits. Our program teaches leaders and teams proven tactics for 

bouncing back from challenges more quickly and effectively. 

Journey Meditation 

Journey Meditation Teacher 

June 2019 - Present (2 years 11 months) 

Greater Boston Area 

Journey is a powerful Stress Management & Mental Wellbeing Program 

to reduce burnout, turnover, and stress-related illness while increasing 

productivity and engagement. As a Journey Meditation Teacher I lead 

meditation classes at corporations and nonprofits in the Boston area. 

https ://corporate. jou rneymeditation. com 

Horizons for Homeless Children 

President and CEO 

March 2010 - October 2013 (3 years 8 months) 

The mission of Horizons for Homeless Children is to improve the lives of 

homeless children and help their families succeed by providing high quality 

early education (with a social emotional learning curriculum), opportunities for 

play and comprehensive family support services. Horizons also advocates on 

behalf of young children, train educators and human services providers. 

• Had overall responsibility for $1 OM budget with 120 staff and 35 engaged

board members. 

• Led and implemented a new five-year strategic plan to build and strengthen

Horizons as a national thought leader in early education for homeless children. 

• Grew fund raising revenues +10% each year for three consecutive years

through individual donors, corporations, foundations and events while 

developing private/ public partnerships. 

• Created a new Marketing/PR team resulting in increased online donations,

greater visibility and a complete rebranding of the organization. 

• Recruited and developed a new Evaluations and Research team that

developed data-driven practices.new IT system and tools to measure 

outcomes based on an innovative School Readiness Framework. 

• Aligned staff around a new company culture resulting in new statements of

core values, mission and vision and measurable departmental goals. 

• Initiated broader and deeper policy and advocacy relationships with state

agencies, legislators and advocacy partners/coalitions resulting in increased 

government funding and grassroots advocacy efforts. 

Page 3 of 7 
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• Contributed as an active member on government and private advisory

councils as an expert in early education and homelessness, while seeking 

out partnerships with similar nonprofit organizations and early education 

organizations in MA and nationally. 

• Strengthened the statewide Volunteer Program by facilitating knowledge

sharing and standardizing practices across regional offices. Oversaw 

recruitment, training and support of 3000 volunteers in 150 homeless shelters 

statewide. 

EF High School Exchange Year 

9 years 

Board Chair for Education First Foundation of Foreign Studies (now EF 

HSEY) 
2006 - 2008 (2 years) 

The largest foreign student exchange organization with staff of 60 and over 

1000 volunteers placing and supervising 3000 international students spending 

a high school year in the US living with volunteer host families. Directly 

managed two succeeding co-Presidents. Role simultaneous with President of 

Talent Management and Human Resources role below. 

• Led organization to become largest U.S. provider by taking market share and

focusing on customer satisfaction. 

• Aligned the company vision and strategic plan with stakeholders' interests

by building strong relationships between customers, 30 international sales 

offices, U.S. Board of Directors, staff, thousands of volunteers, and U.S. State 

Department. 

• Strengthened the foundation's top and bottom lines by major restructuring

of organization, creative marketing and recruitment initiatives, volunteer 

engagement, and staff rightsizing to produce growth in a very competitive 

market. 

• Led organization to 100% compliance with government regulations by

implementing new operational plan with aggressive deadlines and goals, a 

zero tolerance policy, increased internal controls and updated staff training. 

Motivated employees/volunteers to track compliance results. 

• Organized network of major competitive foreign exchange organizations to

advocate with State Department and other entities to improve students' safety 

and implement best practices. 

President Latin Amer ica 

2004 - 2006 (2 years) 

Greater Boston Area 

Page 4 of 7 

#21-25



EF High School Year is the sales partner of EF Foundation, and recruits 

students in 30 countries worldwide to spend a high school year abroad. 

• Grew revenues by 30%, profitability and customer volume in six sales offices

in Latin America. 

• Developed new marketing plan for direct and indirect sales (schools and

agents) increasing number of leads, conversion rates, and improving overall 

branding of company. 

• Increased market share in highly competitive market by creative product

development, new pricing structure, and customer focus. 

• Built new team in regional offices by rallying for common goals and

strategies, team building and motivation, creating employee loyalty to product. 

President USA, Canada and Europe 

1999 - 2006 (7 years) 

Greater Boston Area 

• Executed turnaround of organization through motivating and rewarding

volunteer network, cultivating staff morale and empowerment, and direct focus 

on rebuilding trust and accountability among stakeholders. 

• Instituted new operational plan; consistently met revenue and cost targets

through financial controls and creative resource management. 

• Oversaw implementation of new IT system and website to improve internal

efficiency, facilitate communication with students, and grow the volunteer 

network. 

• Improved program quality and customer satisfaction through increased

monitoring and specific evaluation follow up. Redesigned risk and crisis 

management procedures. 

• Improved cross-cultural understanding between international recruitment

offices and operations offices through awareness training. 

EF Education First 

President, Talent Management and Human Resources 

2006 - 2008 (2 years) 

The largest privately-owned language education organization offering 

language learning, educational travel, academic programs and cultural 

exchange. EF Education consists of 15 separate companies, operating in 52 

countries with 23,000 staff, teachers and volunteers. 

Appointed to lead elevated global cross-company talent management initiative 

to respond to increased demand for talent and increased corporate citizenship 

initiatives; led all North American human resources activity. 

Page 5 of 7 
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• Created and facilitated leadership seminars for mid- and senior-management

in the U.S., Canada, Europe, and_ Latin America; connected senior 

management to employees through seminars, networking events, and team­

building activities, resulting in increased visibility of senior leadership. 

• Initiated ongoing employee satisfaction measures by surveying and

establishing benchmarks, then implementing changes that increased staff 

retention and loyalty. 

• Launched new employee volunteer opportunities and charity campaigns to

increase employee engagement in community-focused initiatives, partnering 

with non-profit organizations to create social impact and staff satisfaction. 

• Organized new format for staff performance and development reviews for

managers globally tied to company's vision, core values and core skills. 

• Facilitated the implementation of a professional development training

series offered to 1300 U.S. staff on a regular basis and resulting in improved 

motivation of employees. 

EF Education First 

Vice President UK Operations 
1998 - 1999 (1 year) 

Brighton, United f<ingdorn and /\mslerdam, Nell1erlands 

• Oversaw U.K. operations responsible for organizing English language

courses, hosting families and providing extracurricular activities for 35,000 

international students spending a summer in the U.K. 

• Built relationships with local agents and staff in U.K., and international sales

offices to improve the cooperation and communication between all parties 

involved. 

• Completed organizational assessment and strategic plan.

EF Educational Tours 

6 years 

Regional Director 

1994 - 1998 (4 years) 

Rome Area, Italy 

EF Educational Tours offers over 300 packaged tours to Europe, Latin 

America, Africa, Asia, India, Australia and New Zealand and serves more 

than 100,000 students and teachers annually. Go Ahead Vacations provides 

educational packaged tours fro adult travelers. 

• Directed Operations and Product Development in Italy, Greece, Turkey and

Egypt, significantly growing the region's production capacity. 
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• Designed new tour itineraries and tour options in rapidly growing educational

travel industry increasing revenue per traveler/bottom line. 

• Proven track record of negotiating contracts for hotel, cruise and

transportation in highly competitive markets, leading to long term supplier 

relationships and increased profitability; changed base of suppliers leading to 

increased tour quality and customer satisfaction. 

• Managed multi-cultural, high-performing team in a challenging customer and

supplier market with tight deadlines and budgets. 

Country Manager Italy & Greece 

1992 - 1994 (2 years) 

Rome Area, Italy 

• Directed tour operations and travel logistics in Italy and Greece in a high

volume customer-contact environment. 

• Recruited, trained, and supported Tour Directors keeping up with higher

demands in volume and quality resulting in highest selling package tours. 

• Handled travel emergencies for groups on tour; improved safety of tours.

Education 

Stockholm University 

BA, HR and Economics· (1988 - 1992) 

Singapore International School 

Swedish School Nairobi, Kenya 
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