Rules Subcommittee Agenda

City of Newton
In City Council

Wednesday, January 29, 2025

7:00PM

The Rules Subcommittee will hold this meeting as a virtual meeting on Wednesday,
January 29, at 7:00 pm. To view this meeting using Zoom, use this link:
https://newtonma-gov.zoom.us/j/83206311396 or dial 1-646-558-8656 and use the
meeting ID 832 0631 1396.

Scheduled for Discussion:

Chair’s Note: The Rules Subcommittee will continue its review of City Council Rules. The focus of
this meeting will be on the following items:

e Development of a Code of Conduct for the City Council.

e Development of a policy to honor longest serving Councilors.

e Re-work of scheduling regular Committee meetings so that no two Committees meet at the
same time.

Respectfully Submitted,

John Oliver, Chair

The location of this meeting is accessible and reasonable accommodations will be provided to persons with
disabilities who require assistance. If you need a reasonable accommodation, please contact the City of
Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
ifairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the
Telecommunications Relay Service (TRS), please dial 711.



mailto:jfairley@newtonma.gov
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City Clerk/Clerk of the Council

City of Newton

Memorandum

To: Rules Subcommittee
From: Carol Moore, City Clerk
Re: Committee Schedules

Date: January 23, 2025

The purpose of this memo is to provide clarity on why committee meetings are intentionally scheduled
earlier in the week during City Council meeting weeks. This approach ensures that reports and materials
from these committee meetings are prepared, reviewed, and posted with enough advanced time for City
Councilors to thoroughly review and conduct any necessary research.

Key Reasons for Frontloading Committee Meetings

e Facilitating Informed Decision Making:
Councilors need adequate time to read and analyze committee reports, recommendations, and
supporting materials. By frontloading committee meetings, we allow the administrative team
enough time to compile and distribute materials well before the City Council meeting, ensuring
Councilors are fully informed.

e Accounting for Report Preparation Time:
Preparing committee meeting reports is a detailed process that typically takes approximately 8
hours of work for every 2 hours of meeting time. This includes reviewing meeting recordings,
summarizing key points, drafting, revising, and formatting the final report. Frontloading meetings
ensure there is sufficient time to complete this work without compromising the quality or
thoroughness of the reports. It also helps reduce stress for administrative staff by maintaining a
manageable workload.

e Promoting Transparency and Public Access:
Posting reports earlier aligns with public notice requirements and allows residents and stakeholders
to review materials ahead of City Council discussions, fostering transparency and community
engagement.

e Thursday Scheduling Constraints:
Thursdays are typically reserved for special meetings, such as the monthly Traffic Council, and
intermittent Real Property Reuse meetings.

Please let me know if you have any questions or would like additional details.
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