
 
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the City 
of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 
 

Programs & Services Committee Agenda 
 

City of Newton 
In City Council  

 
Wednesday, January 22, 2025 

 
7:00 PM  
The Programs & Services Committee will hold this meeting as a virtual meeting 
on Wednesday, January 22, 2025 at 7:00 pm. To view this meeting via Zoom use 
this link: https://newtonma-gov.zoom.us/j/89731061782 or call 1-646-558-8656 
and use the Meeting ID: 897 3106 1782. 
 
Items Scheduled for Discussion: 
 
#447-24 Appointment of Sam Figler to the Licensing Board  

HER HONOR THE MAYOR appointing Sam Figler, 62 Sumner Street, Newton as a 
member of the Licensing Board for a term of office set to expire on June 3, 2030. 
(60 Days: 01/17/2025) 
 

#6-25 Appointment of Claire Wadlington to the Newton Community Education 
Commission 
HER HONOR THE MAYOR respectfully appointing Claire Wadlington of 137 
Monadnock Road, Newton as a member of the Newton Community Education 
Commission for a term of office set to expire on February 18, 2027. (60 Days: 
03/22/2025) 

 
#55-24  Requesting Update Regarding City Seal Redesign 

HER HONOR THE MAYOR requesting to provide the Programs & Services 
Committee with an update regarding the City Seal redesign. 
Programs & Services Held 8-0 on 02/21/24 
Programs & Services Held 7-0 on 07/10/24 

 
 
Respectfully Submitted,  
Josh Krintzman, Chair  

mailto:jfairley@newtonma.gov
https://newtonma-gov.zoom.us/j/89731061782


Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Office of the lviayor 

Telephone 
(617) 796-1100

'JDD/T!Y
(617) 796-1089

!�mail
rfullcr@newtonma.gov 

November 12, 2024 

Honorable City Council 

Newton City Hall 

1000 Commonwealth Avenue 

Newton, MA 02459 

To the Honorable City Councilors: 

I am pleased to appoint Sam Figler of 62 Sumner Street, Newton as a member of the 

Licensing Board. Sam Figler's term of office shall expire on June 3, 2030 and the 

appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

Warmly, 

Ruthanne Fuller 

Mayor 

1000 Comtnonwealth Avenue Newton, 1vfassachusetts 02459 

\V\Vw.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Sam 
First Name 

 
Email Address 

63 Sumner St. 
Home Address 

Newton 
City 

What Ward do you live in? 

�. Ward 6 

 
Primary Phone 

SARC: LLC 
Employer 

Middle 

Initial 

Alternate Phone 

Cgnsultant 
Job Title 

Figler 
Last Name 

Which Boards would you like to apply for? 

Licensing Board: Submitted 

Ethnicity 

J;i: Caucasian/Non-Hispanic 

Gender 

� Male 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Sam Figler 

Submit Date: Nov 05, 2024 

Suite or Apt 

MA 02459 
State Postal code 

#447-24



Why are you interested in serving on a board or commission? 

The Honorable Ruthanne Fuller November 5, 2024 Mayor of Newton Newton City Hall 1000 
Commonwealth Ave, Newton, MA 02459 RE: Licensing Board appointment Dear Mayor Fuller: 
I'm writing to express my interest in serving on the Licensing Board. I grew up in Brookline, 
and have been a Newton resident since 2005 (Ward 6, Precinct 4). I have three children 
between the ages of 15 and 24. I served on Newton's Parks and Recreation Commission for a 
decade and currently serve as a member of the Newton Commonwealth Foundation. As a 
young attorney, I practiced before regulatory boards similar to the Licensing Board and 
believe I have a good understanding of its work, and how it can best meet the needs of 
Newton's residents. Attached is an outline of my background and professional experience. I 
would be pleased to provide additional information and/or discuss my interests in further 
detail. Sincerely, Sam Figler 63 Sumner St. Newton, MA 02459 

 Sam Figler is a semi-retired technology executive. Most recently, Mr. Figler served as 
BuzzFeed's Head of Global Business Development where he lead the company's global 
strategic partnerships in business, video and technology, In 1998, Sam joined Yahoo! as its 
sixth lawyer leading negotiations for its largest commercial transactions. He moved over to 
Yahoo!'s business side in 1999 and over the next seven years, held a variety of senior 
management positions including Vice President, Business Development and Vice President, 
North American Operations. In 2006, Sam went on to serve in a number of senior executive 
roles at various digital media companies including Senior Vice President, Partnerships & 
Ventures, at The Huffing ton Post, and Executive Vice President, Business Development at 
Criteo. In addition to his business career, Sam has taught at the George Washington 
University Law School and served on numerous boards, including the Youth Law Center and 
Center for Children's Law & Policy. Sam graduated with high honors from the George 
Washington University Law School and Clark University. 

Upload a Resume 

Sam Figler 

#447-24



.- . 
--· --.1i;M ffi·l�l1tf'I�:�_ ·.· .'· --·" 

· - - - . · . . 

·. I linkedin.aom/in/samfigler . . 

BUSINESS DEVELOPMENT EXECUTIVE 

Business development executive combining a corporate law background with expertise In 
complex digital media transactions to steer high-value partnerships, acquisitions and 
Investments. Proven, hands-on leader with a track record In sourcing, structuring, and 
negotiating large-scale partnerships. Innovator of deals at the cross section of technology, social 
media, and entertainment. Trusted advisor on business, legal and technology matters. 

Key Strengths 
Strategy & Planning \ Partnership Structure & Negotiation \ Tech Investments & Acquisitions \ 
Digital Media Expertise\ Domestic & International Transactions I Contract Negotiation & Review 

SARC LLC\ 2006 - PRESENT 
Founder 

PI\OfESSIONAL OVERVIEW · . · -

Through this closely held entity, have led multiple new business ventures, Including: co-founding 
a publicly traded commercial bank, angel investing and advising start-ups, 

BuzzFEED I 2014 - 2018 
Global Head of Business Development 

Led global business development strategy, planning and execution across all divisions. Identified, 
structured and negotiated strategic partnerships and Investments In advertising, entertainment, 
technology, and news. Leveraged expertise In technology and media acquisitions to perform due 
diligence, negotiate contract terms and execute partnerships that drove global revenue, profits 
and content distribution. 

Key Accomplishments: 

o Structured and negotiated material social media platform partnerships, Including deals with
Facebook, Snap and Twitter.

O Negotiated and managed sweeping NBC commercial relationship, Including joint sales 
Initiatives. 

o Defined terms and led negotiations for key International transactions, including a joint
venture with Yahoo! Japan to launch the BuzzFeed Japan property.

o Structured and led innovative digital media partnerships, including deals with NBC and Snap
to create and manage NBC's first ever Snapchat Olympic property.

o Structured and executed BuzzFeed's first sale of premium Digital Show Content to YouTube.
O Hired and managed a team of six business development professionals to operationalize the 

business development function and develop partnerships across Entertainment and News 
business divisions, 

CRITEO I 2011 - 2012 
Executive Vice President, Business Development 

Directed North American business development for this European-based advertising technology 
company. Led strategic planning to identify and cultivate partnerships and media purchases in 
support of global business objectives, 

Key Accomplishments: 

o Drove significant growth for the North American publishing division by structuring publisher­
to-publisher Inventory purchases parlayed into publishing technology purchases on behalf of
advertisers.

#447-24
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o Hired and managed a team of twelve business development professionals

THE GEORGE WASHINGTON UNIVERSITY LAW SCHOOL I 2010 - 2012 
Professorial Lecturer in Law 

Taught an advanced corporate transactions course with an emphasis on the practical elements of 
digital media transactions. 

THE HUFFINGTON POST I 2010 - 2011 
Senior Vice President, Partnerships & Ventures 

Devised and executed business development plans with a focus on technology partnerships. 
Created, negotiated and reviewed partnership contracts and M&A deals to maximize revenue, 
minimize risk and drive the closure of deals critical to the organization's evolution and growth. 

Key Accomplishments: 

0 Led the deals and partnerships that culminated in the sale of The Hufflngton Post to AOL 
o Leveraged the Innovative strategy of monetizing remnant inventory to build programmatic

business.

NETSEER I 2008 - 2009 
Vice President, Business & Legal Affairs 

Directed business operations, business strategy and legal affairs for this venture-backed 
technology start-up. 

YAHOO I 1998 - 2006 
Vice President, North American Operations & Business Development 

Joined the company as its sixth lawyer and lead transactional counsel, drafting and negotiating 
commercial transactions valued at $500M+. Transitioned to business development to negotiate 
and execute deals focused on technology acquisitions and strategic partnerships. Positions 
included Senior Director, Commerce Operations; Vice President, Business Development; and Vice 
President, North American Operations. 

Key Accomplishments: 

o Delivered 40% annual revenue growth as the strategic and operations manager of a diverse
group of media and sales businesses accounting for one-third of Yahoo!'s annual revenue.

o Structured and negotiated several of Yahoo!'s most significant partnerships, including the
Overture Services relationship, leading to a shift in product and sales priorities and the
eventual acquisition of Overture.

o Led multiple Yahoo! firsts, including its first decentralized, property-level business operations
team responsible for FP&A; first property-level account management function; first Strategic
Account Management team; and first Media Sales dedicated business development team.

o Developed standard business development deal terms and drafted the company's first
Universal Terms of Service,

ADDITIONAL EXPERIENCE 

ARNOLD & PORTER I Corporate Associate (1995 - 1998) 
HON. WILLIAM M. NICKERSON I Law Clerk (1994 - 1995) 

BOARD MEMBERSHIPS 
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CHJl,OREN'S CENTER FOR LAW ANO POLICY J J Member, Board of Directors (2006 - Present) 
YOUTH LAW CENTER J Member, Board of Directors (1998 - 2006) 

Doctor of Law, magna cum /aude I The George Washington University Law school 
Bachelor of Arts, Political Science & Government, cum laude I Clark University 
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Ruthanne Fuller 
Mayor 

City of Newton, Massachusetts 

Office of the Mayor 

Honorable City Council 

Newton City Hall 

1000 Commonwealth Avenue 

Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100 

TDD/TIY
(617) 796-1089

Email
rfuller@newtonma.gov 

January 13, 2025 

I am pleased to appoint Claire Wadlington of 137 Monadnock Road, Newton as a 

member of the Newton Community Education Commission. Claire Wadlington's term 

of office shall expire on February 18, 2027 and the appointment is subject to your 

confirmation. 

Thank you for your attention to this matter. 

Warmly, 

Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Claire 
First Name 

Email Address 

137 Monadnock Rd 
Home Address 

Chestnut Hill 
City 

What Ward do you live in? 

l7i Ward 7 

Primary Phone 

1414 Ventures 
Employer 

Middle 
Initial 

Alternate Phone 

Wadlington 
Last Name 

Managing�D=i
"--
re=c=t=o

"---
r ___ _ 

Job Title 

Which Boards would you like to apply for? 

Community Education Commission: Submitted 

Ethnicity 

p; Caucasian/Non-Hispanic 

Gender 

l7i Female 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Suite or Apt 

MA 
State 

Why are you interested in serving on a board or commission? 

Submit Date: Aug 20, 2024 

02467 
Postal Code 

I have a strong interest in community based learning and education (in fact education of all 
types). I have previously served on the WGBH Community Advisory Board as well as a 
mentor or volumnteer in other learning-based organizations (including Newton's award­
winning FIRST Robotics team) and have been involved in education-focused startups. I 
believe I have a breadth of perspective to bring - and I have enjoyed Community Education 
courses I have taken in Newton and Cambridge. 

WadlinqtonResume 8.20.24 for Newton Community Advisory Board Role.docx 
Upload a Resume 

Claire Wadlington 
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Cell:

CLAIRE WADLINGTON 

Newton, MA 

I 

Strategic financial professional with experience in venture capital, investment banking, 
and startups. Understand importance of communicating the story that highlights an 
organization's value. Data driven, and action-oriented and generates new ideas and 
builds strong partnerships and diverse networks to realize progress. Natural 
collaborator who energizes, inspires and builds an environment where others can 
succeed. Highly adaptable; able to navigate ambiguity and solve complex problems. 
Multi-tasker. Calm in a crisis. Broad functional experience. Board Treasurer and Audit 
Committee roles with multiple not-for-profits. 

PROFESSIONAL EXPER IENCE 

1414 VENTURES, MANAGING DIRECTOR Mar 2021 -
present 
Partner in initial Fund of early stage digital identity venture investor which has 
established a strong reputation in this critical sector. 

BEAM ABLE & DISRUPTOR BEAM, CFO {consultant (2/21- 6/22), Framingham, MA 
Mar 2019 - Feb 2021 
Managed pivot from mobile game development to a· Saas technology company, 
including selling Star Trek T imelines a $100mm mobile game and raising convertible 
notes to facilitate the shift. Boosted employee confidence through transparent 
approach to information. Worked to diversify hiring as sought by employees. Oversaw 
finance, board & investor reporting, HR & facilities. Assisted in restructuring. 

CLEAR PATH, Partner, Newton, MA Aug 2015 -
Feb 2019, Jun 2021 - present 
Deliver strategic and financial advisory services, primarily to privately held companies. 
Services include a focus on analyzing and presenting financial information {defining 
core metrics, dashboards and telling a financial story) and developing broader growth 
strategies. Coach executives. Serve as sounding board. 

LLV CAPITAL, Partner, Boston, MA and Dublin, Ireland 
Sep 2016 - Oct 2017 
Prototyped and test marketed new transatlantic seed stage, digital education fund 
leveraging seasoned principals from 2 learning technology hubs. Identified vibrant 
dynamic in impact space. T he risk profile of first time funds is more challenging on the 
private investor side. Five partner team had conviction about the opportunity but 
elected not to continue due to ongoing business activities of the partners. 

EXIT STRATEGIES, Partner, Newton, MA 
Jul 2014 - Jul 2015 
Boutique business advisory firm with clients in 15 countries. Strong focus on helping 
founders grow existing businesses and launch new ones through strategic advice & 
business planning. Emphasis on allied health. 

FA TECHNOLOGY 
2002 - Jun 2014 

VENTURES, Partner 

1 

& COO/CFO, Waltham, MA 

#6-25



Claire Wadlington Resume 

Dual management and investment committee roles for $100 million venture capital 
management company investing in software, materials and robotics. Handled investor 
relations, marketing, financial oversight for multiple investment funds, website, IT , and 
FATV's own fundraising. Held Board roles and assisted companies with operations, 
hiring and connections as needed. As Director of StreetEasy, helped position the 
Company for a sale to Zillow, achieving a 7x return to the Fund. Board Observer at 
CreditSights and OnePIN, Director at Adapt Media. Led valuation of entire 19 company 
portfolio. Handled fund audits. 

CAYMAN SYSTEMS, INC., CFO & Treasurer, Billerica, MA; 
2001 

Executed sale to Netopia in a difficult market. Managed financial operations for $18 
million broadband gateway maker in rapidly changing market (accounting, treasury, 
budgeting, board reporting and business planning). Executed first time contracts with 
regional bell operating companies. Negotiated with bank and key vendors to manage 
cash flow and maintain strong relationships. Direct reports: Corporate Controller, 
Director of Contract Manufacturing, IT Manager and Director of Financial Planning. 
Dotted line HR oversight. 

PARENTS' PLUS, INC. and LOCALMOM.COM, Chief Financial Officer; Boston, MA; 
1998 to 2000 

Managed financial operations, M&A, board reporting, business planning for related 
print /online publishers. 
-Parents' Plus Inc. (regional publisher with monthly and special publications and
events): Managed all aspects of sale of print publication assets in January 2000 to
large British media company including: packaging the company to secure the best
price, performing due diligence, and negotiating sale documents. Valuation achieved
was highest multiple of sales buyer had paid. Responsible for the development of
business plans and funding strategy, securing line of credit, business development and
strategic direction.
-LocalMom.com (Internet content and community): Assisted CEO in development of
business plan and presentations to strategic partners and potential investors.
Developed and updated financial model. Negotiated content licensing deals and web
site partnerships. Implemented plan to scale down operations given funding climate
for B2C businesses.

FAC EQUITIES/ FIRST ALBANY CORPORATION, Senior Vice President, Boston, MA; 
1993 to 1998 

Corporate Finance: Provided corporate finance investment banking services to 
technology and other companies. Developed investor presentations for public offering 
clients. Marketed public offering services to Internet and software services and 
commerce companies. Representative financings included $36 million initial public 
offering for software tools and services provider. Also performed services such as 
financial diligence on potential $60 million physician practice acquisition for venture­
funded company. 
Public and Project Finance: Evaluated financing alternatives; negotiated credit 
facilities; provided strategic advice on positioning an issuer for investors or analysts; 
advised on development of capital plans; executed capital markets transactions and 
developed new business. Supervised five banking professionals. 

LAZARD FRERES & Co., Senior Vice President, Investment Banking, Boston, MA; 
1988 to 1993 

2 
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Claire Wadlington Resume, page three 

Provided broad range of investment banking transaction and financial advisory 
services to health care, education, utility, small business, real estate development and 
governments. In representative transactions assisted D.C. in negotiating $600 million 
in credit to facilitate debt financing. Served as author of 140-page financial 
management report for U.S. Postal Service with recommendations for saving $40-$85 
million through changes in banking, investment and borrowing for $5 billion cash and 
$12.5 billion in debt. 

EARLIER EXPERIENCE: 

THE FIRS T BOS TON CORPORATION, Investment Banking Associate, NY 
1987 - 1988 & Summer 1986 
COMMONWEALTH OF MASS ACHUSETTS, Management Analyst for Executive Office of 
Human Services and Director of Federal Relations for Department of Transitional 
Services, Boston, MA, 1983-1985. 

EDUCATION 

STANFORD GRADUATE SCHOOL OF BUSINESS, Stanford, CA 
M BA, 1987 

YALE COLLEGE, New Haven, CT , American Studies (History and Public Policy) 
BA, 1982 

OTHER 
• Mentor & Advisor: NYU Endless Frontier Labs Mentor (Sep 21 - present); Formal

& informal mentor/ advisor to entrepreneurs and in local entrepreneurship
education organizations (Learnlaunch; TechStars, Springboard, Pipeline
Fund, MIT Enterprise Forum)

• Education, Entrepreneurship & Media: Benjamin Franklin Cummings Institute
of Technology, Executive Committee and Treasurer (beginning 6/20) and Trustee
2018-present; Tech Goes Home (Treasurer and Director) 2016-2019. Franklin
Foundation, Treasurer (2020-present). Former: MIT Enterprise Forum of
Cambridge (Director, 2003-13, Chair, 2009-11); MIT Enterprise Forum Global
Advisory Board 2013-15; WGBH Community Advisory Board Member (2011-
14, Co-Chair '13-14)

• Health & Welfare: EmPath (fka Crittenton Women's Union) : Trustee, Finance
(Audit) & Investment Committee Member (2005 - 2013) (economic self-sufficiency
through education, services, mobility mentoring); finance transition committee
(post merger with WEIU); Christopher House (nursing home/ assisted living
companies) (Director 1998-2013); Ward After School Program (Director, 2002-2006)

• Public Speaking: U.S. public speaking on venture capital and capital raising;
international presentations on debt finance in Poland and Italy and testimony
before U.S. Congress regarding financial independence for D.C.

See Addendum for Education and Community Based Experience (Next 
Page) 

#6-25



Claire Wadlington Resume 

Community Based and Education Focused Experience 

Because the not-for-profit experience is less visible given my traditional form of resume, I added 

some highlights below. I have a strong interest in education and learning. 

Current Roles: 

Benjamin Franklin Cummings Institute of Technology (Trustee 2018-present), Executive 
Committee, Finance Chair and Treasurer (beginning 6/2020) 

Founded in 1908 in Boston, Massachusetts, Benjamin Franklin Cummings Institute of Technology 
(BFCIT) is one of New England's oldest colleges of technology. Started with a bequest from 
Benjamin Franklin, and a matching gift from Andrew Carnegie, the private non-profit college offers 
an affordable education for people seeking technical careers, focusing on STEM degree programs 
for jobs in high demand. 

The College is implementing a Future Forward strategic plan developed with the Board. This 
includes the development of a new campus and strategies to advance the mission of educating 
students for in-demand jobs. They offer Certificates as well as Associates Degrees and a few 
Bachelors degrees. 

As an Executive Committee member and Treasurer I have been involved in discussions and 
strategy regarding the mix of course offerings (as well as budgets, financials and the relocation of 
the College). 

Previous Roles (other Community Advisory Boards + Newton Roles listed first): 

WGBH Community Advisory Board, Member (2011-2014); Co-Chair (2013-2014) 

Established in 1978 by the WGBH Board of Trustees, the WGBH Community Advisory Board is 
one of the oldest and most active public broadcasting community advisory boards in the nation, 
reflecting the tremendous value WGBH places on the needs and interests of its geographic 
community. The Community Advisory Board focused on how to leverage WGBH content for 
schools and the community, as well as to use it to develop revenue streams to support the WGBH 
mission. 

The LigerBots (Newton's award-winning all-city FIRST Robotics team), Mentor Sept 2015 to 
June 2019. 
Put together the initial (and subsequent) maker fairs at regional FIRST LEGO League qualifiers 
hosted by the team to showcase STEM projects and companies. Part of business mentoring team, 
advising students on sponsorship, outreach and social media. 

Transitioning Together (T2) Mentor - (Jan 2014 to June 2015) 
T2 is a mentoring program launched to ensure that every student and family has access to the 
resources needed to pursue post-secondary education. Mentors provide support to Newton North's 
first generation students and their parents in the process of applying for college. The goal of T 
Squared is to help these students identify and access the college that is right for them. 

Mentored two first generation college students and assisted the NNHS college counseling office 
with updating scholarship listings. 

4 
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Claire Wadlington Resume, page three 

Ward After-School Program, Director, Vice President (Jun 2005 - Jul 2009) 
Board member and officer of After School Program in Newton, MA with focus on multi-age 
programming that serves K-5 (occasionally 6th graders) 

Tech Goes Home (TGH) (Treasurer, Director, Audit Chair) 2016-2019 
Tech Goes Home (TGH), founded in 2000, is a national award-winning initiative helping to provide 
under-served residents the opportunity, tools, education, and access required for 21st century skills 
development. TGH prioritizes low-income and underserved populations (with a particular focus on 
the City of Boston), including people from challenged neighborhoods, those without technology at 
home, the unemployed and underemployed, people who do not speak English, and individuals with 
disabilities. They have also developed courses for the elderly (to assist with online banking, 
communicating with family through free video tools such as Google Meet, etc. Training occurs in a 
range of community settings including schools. 

LearnLaunch Accelerator, Mentor Jan 2021 to present 
Learnlaunch invests in early stage startups focused in all levels of education from K-12 through 
higher education and corporate or other workplace learning. Mentors work with companies to 
provide advise on growth and fundraising. 

MITSolve, Judge (Mar 2018- July 2020) 
MITSolve is a marketplace for social impact and social entrepreneurship, connecting 
startups with the funding and resources to solve global challenges. 

Reviewed and rated submissions for two global challenges. 
-2020 Challenge Theme: "Good Jobs & Inclusive Entrepreneurship" and "Learning for Girls and
Women."
-2018 Challenge Theme: Reinvent the Future of Work. The MIT Inclusive Innovation Challenge
awarded over one million dollars to global entrepreneurs using technology to drive economic
opportunity for workers.

MIT Enterprise Forum of Cambridge (now eForum) Director from 2005 to 2013, Vice Chair July 
2007 - Jun 2009 and Chair July 2009 to June 2011 
The MIT Enterprise Forum of Cambridge (at the time) was a volunteer, non-profit which provided 
entrepreneurial education and networking for the entire entrepreneurial community through a broad 
range of programming every month. The Forum was the original and largest of the global MIT 
Enterprise Forum chapters, and was owned by the MIT Technology Review, an independent media 
company owned by MIT. 
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