Programs & Services Committee Report

City of Newton
In City Council

Wednesday, January 8, 2025

Present: Councilors Krintzman (Chair), Oliver, Micley, Malakie, Humphrey, Lobovits, and Farrell
Absent: Councilor Baker

Also Present: Councilors Getz, Albright, and Lucas

City Staff: Jonah Temple, Deputy City Solicitor; John Doyle, Election Supervisor; Meri Haas,
Assistant Director of Youth and Young Adult Services; Hattie Kerwin Derrick, Director of
Community Engagement and Inclusion; Shin-Yi Lao, Commissioner of Health and Human Services;

and Jaclyn Norton, Committee Clerk

All agendas and reports, both past and present can be found at the following link: Programs &
Services Committee | City of Newton, MA (hewtonma.gov)

For more information regarding this meeting, a video recording can be found at the following
link: 01-08-25 Programs & Services Committee Meeting

#468-24 Appointment of Armine Freeman to the Youth Commission
HER HONOR THE MAYOR appointing Armine Freeman, Newton South High
School as a member of the Youth Commission for a term of office to expire on
January 6, 2027. (60 Days: 01/31/2025)

Action: Programs & Services Approved 7-0

Note: The Chair had each of the of the appointees to the Youth Commission state why
they are interested in serving on the Youth Commission. Each of them described how they
would like to make a positive difference in the community and how the Youth Commission
allows them to have a direct impact on what happens in Newton. A Councilor asked them what
a specific area is they are interested in. Ms. Freeman expressed an interest in expanding civics
education. Ms. Shih spoke about mental heath awareness. Ms. Gustin noted the importance of
climate change and Mr. Dadlani spoke about substance abuse education. Another Councilor
asked each of their thoughts on the tobacco item discussed later in the meeting. All appointees
expressed support for the proposed ordinance. Councilors expressing thanks for the appointees
desire to serve voted 7-0 on a motion to approve from Councilor Oliver.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=mzLGqfOl2OE
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Action:

Note:
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Appointment of Evelyn Shih to the Youth Commission
HER HONOR THE MAYOR appointing Evelyn Shih, Noble and Greenough School,
Dedham as a member of the Youth Commission for a term of office set to expire
on January 6, 2028. (60 Days: 01/31/2025)
Programs & Services Approved 7-0

This item was discussed concurrently with item #468-24. A written report can be

found with item #468-24.

#470-24

Action:

Note:

Appointment of Leyla Gustin to the Youth Commission

HER HONOR THE MAYOR appointing Leyla Gustin, Newton North High School as a
member of the Youth Commission for a term to expire on January 6, 2028. (60
Days: 01/31/2025)

Programs & Services Approved 7-0

This item was discussed concurrently with item #468-24. A written report can be

found with item #468-24.

#475-24

Action:

Note:

Appointment of Naman Dadlani to the Youth Commission

HER HONOR THE MAYOR appointing Naman Dadlani, Newton South High School
as a member of the Youth Commission for a term to expire on January 6, 2028.
(60 Days: 01/31/2025)

Programs & Services Approved 7-0

This item was discussed concurrently with item #468-24. A written report can be

found with item #468-24.
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Action:

Note:

Appointment of W. David Power to the Election Commission

HER HONOR THE MAYOR appointing W. David Power, 805 Commonwealth
Avenue, Newton as a member of the Election Commission for a term of office set
to expire on March 31, 2029. (60 Days: 02/14/2025)

Programs & Services Denied 4-2-1 (Councilors Krintzman and Humphrey
Opposed) (Councilor Micley Abstained)

The Chair outlined at the beginning of the meeting that there is currently a

vacancy of a Republican seat on the Election Commission and that this appointment would
begin on 4/1/2025. Mr. Power described to the Committee that he has been a resident of
Newton since 1990 and a registered republican since the 1980s. He outlined his experience
running the Perkins School for the Blind and noted the importance of ensuring free and fair
elections within Newton.

The public comment period was opened.
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Jessica Flynn, 75 Brookside Ave, is the chair of the Newton Republican City Committee (NRCC)
and expressed opposition to the appointment due to his lack of involvement with the NRCC.
She also expressed frustration that the Mayor did not consider one of the nominations put
forward by the NRCC.

Bruce Mittmon, 14 Longmeadow Rd, spoke in opposition to the appointment due to his lack of
involvement with the Republican Party.

Tom Mountain, 117 Truman Rd, noted opposition to the appointment as he had made a
campaign contribution to Kamala Harris’ presidential campaign.

Ted Stoia, 50 Evergreen Ave, expressed general opposition to the appointment.

Sande Young, 18 Karen Rd, noted concern with the Mayor not selecting one of the nominations
put forward by the NRCC.

Vlad Yanovsky, 904 Centre St, also expressed concern with the Mayor not selecting one of the
nominations put forward by the NRCC.

Rohan Samaraweera, 382 Hammond St, stated how this appointment would disrupt the party
balance on the Election Commission.

Fidel Ramos, 110 Woodward St, is opposed to the appointment noting his lack of involvement
with the NRCC.

Peter Klapes, 70 Wayne Rd, expressed opposition to the appointment.

Matthew Stoya, 50 Evergreen Ave, noted that the appointee doesn’t represent the Republican
Party.

Jeremy Freudberg, 102 Clark St, spoke on how he would like the Election Commission to be
more active.

Lynn LeBlanc, 43 Brookdale Rd, opposed the appointment.

Janet Sterman, 120 Church St, opposed the appointment.

The public comment period was closed.

The Chair asked if there were any legal concerns regarding this appointment. Jonah Temple,
Deputy City Solicitor, stated that the process of the local party nominating candidates is only for
towns and that for a city like Newton the Mayor is not required to consult them. Regarding Mr.

Powers ability to serve on the Election Commission, Attorney Temple noted that he satisfies the
requirement of being a registered Republican for at least 2 years. A Councilor asked if he could
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speak to the concerns raised by the public. Mr. Powers noted that his donation to Kamala Harris
was in part due to his support for Ukraine and that he does not completely agree with her. He
also added that he is a republican by values and that in serving on the Election Commission his
party affiliation should not be taken into consideration when making a decision. It was
reaffirmed his focus on being nonpartisan in that decision making and ensuring free and fair
elections within Newton. Multiple Councilors expressed concern with the Mayor not involving
the local party in making this appointment and want to make sure that they were at least heard
by the Mayor. Attorney Temple noted that previous mayors did not always follow this process.
A Couple councilors proposed holding the appointment for the Mayor to speak with the NRCC
and for more information to be presented on the role of someone on the Election Commission.
A Councilor asked about the provisions within the Charter about an appointment automatically
going into effect after 60 days and requiring a 2/3rds vote to deny. Attorney Temple clarified
that these provisions due not apply due to the process for Election Commission appointees
being outlined in state law. Councilors voted 2-5 on a motion to hold from Councilor Oliver. The
motion fails.

Committee members voted 4-2-1 (Councilors Humphrey and Krintzman Opposed) (Councilor
Micley Abstained) on a motion to deny from Councilor Oliver.

#1-25 Request to move Ward 3, Precinct 2 Polling Location
CITY CLERK requesting that the Ward 3, Precinct 2 polling location, currently
located at Temple Shalom at 175 Temple Street, be relocated to The Warren
House at 1600 Washington Street.

Action: Programs & Services Approved 7-0

Note: John Doyle, Election Supervisor, stated that Temple Shalom is the current polling
location for Ward 3 Precinct 2 and has decided that they no longer wish to serve as a polling
location. When asked about why Temple Shalom no longer wished to be a polling location, he
added that it was due to the significant logistical effort needed to serve as a polling location.
The Warren House has been identified as an ideal location to replace this polling location. The
attached presentation shows a map of its proximity to Temple Shalom and describes its
proximity to public transportation. Councilors asked if the Clerk’s office had reached out to
residents to get their input on moving this polling location and if sufficient lighting is a criterion
for the review of potential locations. Mr. Doyle responded that it is not typical practice to seek
input directly from residents when selecting a polling location and will get back to them on
lighting.

Committee members voted 7-0 on a motion to approve from Councilor Farrell.
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Referred to Programs & Services & Finance Committees
#498-24 Authorization to appropriate and expend $180,000 for March 2025 Special
Election
HER HONOR THE MAYOR requesting authorization to appropriate and expend
the sum of one hundred eighty thousand dollars ($180,000) from June 30, 2024
Certified Free Cash to support the March 2025 citywide Special Election to fill the
vacant Ward 7 School Committee seat.
Action: Programs & Services Approved as Amended Changing “one hundred eighty
thousand dollars ($180,000)” to “one hundred eighty-three thousand three
hundred ninety-five dollars ($183,395)” 7-0

Note: Mr. Doyle presented the attached presentation which outlined an estimated
budget for the March 2025 Special Election. Councilors asked how the City publicizes the
election and if there are ways to reduce the cost if an election is not competitive. Mr. Doyle
noted the sandwich boards placed throughout the City and that the is not able to reduce the
costs if an election is not competitive. A question was raised on if the appropriation should be
that of the docket request or that of the proposed budget. Mr. Doyle noted that it should be
that of the proposed budget. Councilors voted 7-0 on a motion to approve the item as
amended changing “one hundred eighty thousand dollars ($180,000)” to “one hundred eighty-
three thousand three hundred ninety-five dollars ($183,395)” from Councilor Humphrey.

#149-24 Ordinance change to prohibit the sale of tobacco in Newton to anyone born on
or after 1/1/2000
COUNCILORS ALBRIGHT, KELLEY, HUMPHREY, KRINTZMAN, DOWNS, LUCAS,
BIXBY, AND DANBERG requesting a discussion and amendment to Chapter 20
Section 3 or sections as appropriate to protect the health, safety, and welfare of
the young people in Newton by creating a prohibition of sales such that No
person, firm, corporation, establishment, or agency shall sell tobacco or e-
cigarette products to anyone born on or after 1/1/2000.
Programs & Services Held 7-0 on 04/10/24
Programs & Services Held 5-0 (Councilor Krintzman Not Voting) on 06/20/24
Action: Programs & Services Approved as Amended Changing “1/1/2000” to
“3/1/2004” 5-2 (Councilors Micley and Farrell Opposed)

Note: The docketing councilor noted the materials in the Friday Packet. The proposed
ordinance would create a lifetime ban on those born on or after 1/1/2004 from purchasing
tobacco. Setting this date is to not remove current customers from the market but rather
gradually over time less and less people will be able to purchase tobacco products.

The public comment period was opened.

Steve Snider, 122 Shorncliffe Rd, spoke in opposition to the proposed ordinance and noted how
it would be government overreach.
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Stephen Heffer is part of a smoker rights organization and stated that smoking is not a lifelong
habit.

Zachary Rich, 36 Bullough Park, voiced support for the proposed ordinance noting the health
risks of smoking and his experience working in the ICU.

Jonathan Brown described the benefits of cigarettes regarding mental health.

Kate Silbaugh was a co-sponsor of the Brookline by-law and outlined that this ordinance does
not restrict the medicinal use of tobacco. She also spoke in favor of the proposed ordinance.

Janet Sterman, 120 Church St, spoke in opposition to the proposed ordinance.

Maureen Buzby noted that the government in the past has banned products harmful to the
public and that the tobacco industry innovates to become more addictive.

Margaret Ward, 957 Washington St, described that they were undecided on this particular
ordinance.

Anthony Ishak noted that tobacco companies routinely prey on youth and young adults so that
they become addicted.

Ken Elstein stated that this ordinance is about saving lives and supported the proposed
ordinance.

The public comment period was closed.

Shin-Yi Lao, Commissioner of Health and Human Services, noted the nature of tobacco products
and the gradual approach of the proposed ordinance. She added that the ordinance is
supported by both her and the administration. The Chair noted that in checking with the Law
Department that the City is able to have the date remain 1/1/2004 and does not need to
change the date for one after adoption of the ordinance. A Councilor asked what the current
practice of the City is to prevent underage sales of tobacco products. Commissioner Lao stated
that the City will perform compliance checks and if a business fails then the penalty is set by the
State. A Councilor not on the Committee proposed moving the date to 1/1/2005 to not capture
any individuals that were 21 prior to passing this ordinance. A couple Councilors voiced concern
regarding a lifetime ban on tobacco and one proposed raising the age to 25. Multiple Councilors
spoke in favor of the proposed ordinance. The Committee took a straw vote of 4-2-1
(Councilors Farrell and Micley Opposed) (Councilor Krintzman Abstaining) on moving the date
to 3/1/2004 to not capture anyone who has not already turned 21 when the ordinance is
adopted.
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Committee members voted 5-2 (Councilors Farrell and Micley Opposed) on a motion to
approve as amended changing 1/1/2000 to 3/1/2004 from Councilor Humphrey.

#206-24

Action:

Note:

Requesting complete review and appropriate changes to the Rules of the City
Council

COUNCILORS KRINTZMAN AND LAREDO requesting the review of the Rules of the
City Council, traditionally done through a Subcommittee of the Programs &
Services Committee. The Committee should review the rules and make
recommendations to the full Committee in time for the recommendations to be
reviewed and adopted by the full Council prior to the Inauguration of the next
term's City Council, when the Rules for that Council are formally adopted at
Inauguration.

Programs & Services Held 5-0 (Councilor Baker Not Voting) on 06/05/24
Programs & Services Held 5-0 on 09/28/24

Programs & Services Held 7-0

The chair of the Rules Subcommittee noted the memo in the packet and outlined

that the Subcommittee will be continuing to meet to discuss the items still under consideration.
Councilors asked how them and members of the public can be involved in the process. The
Subcommittee Chair responded that these meetings are open to the public and councilors not
on the Subcommittee are encouraged to attend and participate. Committee members voted 7-
0 on a motion to hold from Councilor Krintzman.

#472-24

Action:

Note:

Reappointment of Rhiannon Esposito to the Youth Commission

HER HONOR THE MAYOR reappointing Rhiannon Esposito, Newton North High
School as a member of the Youth Commission for a term to expire on January 6,
2028. (60 Days: 01/31/2025)

Programs & Services Approved 7-0

The Chair read the item into the record. Councilors expressing no concerns voted

7-0 on a motion to approve from Councilor Humphrey.

The meeting adjourned at 10:39 pm.

Respectfully Submitted,
Josh Krintzman, Chair
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Boards of Registrars &
Election Commissions

William Francis Galvin

Secretary of the Commonwealth
Elections Division

One Ashburton Place, Room 1705
Boston, MA 02108

617-727-2828

800-462-8683
www.sec.state.ma.us/elections
elections@sec.state.ma.us

Revised 2024


http://www.sec.state.ma.us/elections
mailto:elections@sec.state.ma.us

#499-24

TABLE OF CONTENTS

[ T8 o T [V A o] o PSP PP PO PSOPPPOPPPOP 4
1T =T =T e LY =T 0 Y o T=Y ] 1T RPN 4
V=T 0 oY oY o 11 SR 4
TEIMS OF OffIC .ttt et ettt sttt s e st st st e st e satesaee e 4
Party ENrollment REQUITEMENTS........uuiiiiiieieccireeee ettt e e e et e e e e e e e st e e e e e s s e e s nrtaaeeeseesnnnsraaeens 5
. APPOINTING REGISTIAIS . cciiiiiiiiiiiiiiiiiiiiiieieee ettt ettt e e eee et eee et te e e ettt et ae et ettt tetaaraetartaaeterraeraratereaasaararnns 6
APPOINTING AULNOTITY .eeiuiiiiiieiiie ettt et e ettt e s bt e s tee s ateesateesateessaesneesnaeeanns 6
Appointing REGISTrars iN @ TOWN ......uiiiiiiiiiieieee ettt e e s e e e e e e s e e nnreeeeeas 6
Appointing REGISTrars iN @ CitY ..ot e e e e e eeeee s 6
11 =Y - ToF T o Tl 1= S 7
Unequal Party REPreSeNtation.........cccueeieciiie it ecteeestee s erree e ee e s ate e e e e e e e snaae s esnsaeeernneeeennnens 7
ASSISTANT REGISTIAIS .. vitiiiieei it e e e st e e e s e s s sttt e e e e e e e s abbetaeeeessssnsseeaeeeeannas 8
IV. Prohibited Appointments & CONAUCT ........uviiiiiiiiiiieeee e e et e e e e e e e rae e e e e eeaas 9
Elections and APPOiNTMENTS ...ceeii e e et e e e e e e e st a e e e e e e e e nraaaee e e e e e nnrraaeeas 9
POIIEICAl OffiCES ..ttt ettt et st e et e st e e b e sn e s ne e e e e e naes 10
V. DULIES OF REEISTIAIS ... cutvieieiteeeeeitteeeecitee ettt e eeetreeeeetreeeesbaeeeesabaeeessseeeessbaeesesseeesansseseesaseeesansseeennnns 10
Registrar ReSpoNnSibilities OVEIVIEW .......ueeiiieeiiiiiieee ettt esccrrre e e e s e e e srrae e e e s e e e s araaaeeesesssnnnnes 10

ReSPONSIDIlItIES Of the ClErK.....ccuveeeeieee et e e e e e re e e e ar e e e e baeeeenaeeeeans 12



#499-24

This chapter of the Election Resources Handbook provides information on boards of
registrars and boards of election commissioners. Throughout this chapter, the term
“board of registrars” will be used, unless a distinction between the two types of boards
is necessary.

Each city and town in Massachusetts has its own board of registrars, which oversees and
supports election administration in that community. This chapter provides detailed
information on the structure of the board and the duties of the registrars.

This publication addresses the requirements in state law. If your city or town has a
charter that addresses the appointment or duties of registrars or election
commissioners, you must consult your charter or your legal counsel for information
specific to your community.

Membership

The board of registrars in most towns is a four-member board that includes the town
clerk. In these towns, three registrars are appointed, while the clerk holds the fourth
seat on the board. The clerk holds this seat whether they are elected or appointed, and
also acts as clerk to the board.

Cities may choose to adopt a four-member board that excludes the city clerk. In these
cities, all four members are appointed.

Cities and towns may also choose to have a board of election commissioners instead of
a board of registrars. Typically called elections commissions, these boards are entirely
appointed.

With the exception of an appointed clerk, all registrars must be registered voters of the
city or town in which they serve.

Terms of Office

A registrar or election commissioner’s term begins on April 1 and lasts for either three
or four years. They serve overlapping terms, with one term expiring each year.
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In cities and towns that have three appointed registrars (not including the clerk),
registrars serve 3-year terms.

In communities with an election commission and cities where the board of registrars
does not include the clerk, the four commissioners or registrars serve 4-year terms.

Appointments should be made in February or March of each year, so that the new (or
reappointed) registrar can be sworn-in on April 1.

Party Enrollment Requirements

A board of registrars or election commissioners should contain representatives of the
two leading political parties. Ideally, the board should contain two Democrats and two
Republicans, though the clerk may be Unenrolled.

No matter the party enrollment of the clerk, the board may contain no more than two
members of the same political party.

A registrar’s party enrollment is subject to a two-year “look back.” A voter must be
enrolled in a political party continuously for two years before they can meet the
requirements to be a registrar representing that party.

» For instance, an Unenrolled voter can’t register as a Republican one month
before being appointed to a Republican seat on the Board of Registrars.

When determining if someone meets the party enrollment requirements to sit on the
board of registrars, you must look at their current party enrollment and any previous
party changes for the last two years.

e Boards of registrars in certain cities and towns — G.L. c. 51 § 15

e Boards of registrars in certain cities— G.L. c. 51 § 17

e Boards of election commissioners — G.L. c. 51 § 16A

e Political representation on Boards of Registrars -- G.L. ¢. 51 § 18

e Two-year look-back on party enrollment —G.L.c. 4 § 12

e Registration requirement for registrars and assistant registrars — G.L. c. 51 § 25
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Appointing Authority

In towns, registrars are appointed by members of the select board or town council, who
reference lists provided by local party committees.

In cities, registrars or commissioners are appointed by the mayor, with the approval of
the city council. City charters may provide for a different process.

Appointing Registrars in a Town

In January or February, the select board or town council must send notice by certified
mail to the local party chair(s), requesting a list of three qualified party members to be
appointed to the seat held by the registrar whose term is expiring that April.

Lists only need to be solicited from a party if that party’s members can hold the seat.

» For example, if there are already two Democratic registrars whose terms are not
expiring, the Democratic Town Committee should not be asked to submit names.

» |If there is no more than one member of each party among the remaining
registrars, a member of either party could be appointed, so both parties can be
asked for names.

In February or March, if lists have been provided from the local party committee(s), the
select board or town council should vote to appoint someone from one of those lists to
a three-year term that begins on April 1.

If the local party chairs do not provide lists within 45 days of the request, the select
board or town council may appoint a registrar without regard to a list.

Appointing Registrars in a City

Unless the city’s charter provides otherwise, registrars or election commissioners in a
city must be appointed by the mayor, with the approval of the city council.

Unlike registrars in towns, registrars and election commissioners in cities do not need to
be appointed from a list provided by a political party. The party balance must still be
maintained, however.
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In February or March of each year, the mayor must appoint a qualified voter who meets
the party enroliment requirements to fill the seat that will expire on April 1 of that year.
Before the registrar may be sworn-in, the appointee must be approved by the city
council.

In cities in which the city clerk is a member of the board of registrars, 3 registrars must
be appointed to 3-year terms, with 1 seat expiring each year, on April 1.

In cities in which the city clerk is not a member of the board of registrars, or which have
an election commission instead of a board of registrars, 4 members must be appointed
to 4-year terms, with one seat expiring each year, on April 1.

Filling Vacancies

If a seat on a board of registrars or election commission becomes vacant due to
resignation or death, the seat must be filled by a voter of the same political party as the
person who vacated the seat.

This requirement applies only to vacancies that occur during a registrar’s term. It does
not apply those whose terms have simply expired.

The appointing authority may fill a vacant seat until the expiration of the original term.
The person who fills the vacancy shall serve the remainder of the unexpired term, which
will expire on April 1 of the appropriate year.

» Inthe event of a temporary vacancy, due to the absence of a registrar, the
remaining members of the board may write to the appointing authority to
request the appointment of a temporary registrar. A temporary registrar must
still be of the same political party of the registrar who is absent.

Unequal Party Representation

Occasionally, a party change of a registrar or turnover in the office of the clerk may
cause the board of registrars to have an unequal party balance.

If a new clerk is enrolled in a political party, and the clerk’s party enrollment causes the
board of registrars to have more than two members of the same party, one of the other
two registrars representing that political party must vacate their seat. The one who has
the least amount of time remaining in their term must be removed from the board, to
make way for the clerk.
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Any person may file a written complaint to the select board or mayor if they believe that
there is unequal party balance on the board of registrars. After notice and hearing, the
appointing authority must remove a registrar who changed their party and caused there
to be more than 2 registrars in of the same party.

The removal of a registrar due to unequal party balance will result in a vacancy, which
must be filled in the same manner as other vacancies; however, in this case, the person
filling the vacancy must be of a different political party as the person who previously
held the seat.

Assistant Registrars

The board of registrars may appoint assistant registrars for a term of one year,
beginning on April 1. The registrars may also appoint temporary assistant registrars to
assist with registering voters and compiling the annual street list.

If an assistant registrar is not regularly employed by the city or town in which they are
appointed, they must be a registered voter of the town.

Registrars may choose to delegate their authority to one or more assistant registrars.
Assistant registrars must equally represent political parties.

The registrars may remove an assistant registrar at any time, and fill the vacancy caused
by the removal.

e Boards of registrars in certain cities & towns — G.L. c. 51 § 15

e Boards of registrars in certain cities— G.L. c. 51 § 17

e Boards of election commissioners — G.L. c. 51 § 16A

e Political representation on Boards of Registrars -- G.L. c. 51 § 18

e Unequal representation on Boards of Registrars — G.L. c. 51 § 19

e Vacancies on the board of registrars -- G.L. c. 51 § 20

e Appointing temporary registrars -- G.L. ¢. 51 § 20

e Two-year look-back on party enrollment —G.L.c. 4 § 12

e Registration requirement for registrars & assistant registrars — G.L. ¢. 51 § 25
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Those appointed as registrars and assistant registrars are prohibited from holding most
public offices. They are also prohibited from holding certain political offices.

Elections and Appointments

An appointed registrar or assistant registrar may not:

e Hold an elected office

e Hold an office appointed by the mayor

e Hold an office appointed by the town manager

e Hold an office appointed by the city manager

e Hold an office appointed or elected under the government of the United States
e Hold an office appointed or elected under the Commonwealth

A registrar who accepts any of the above positions must be deemed to have vacated the
office of registrar. A person who holds any of the above offices is not eligible to serve as
a registrar.

Appointments generally require someone to be sworn to their duties. A government
employee generally is not considered to hold an appointed office unless their position is
created by statute, executive order, or some other legal authority, and the appointee is
sworn-in to the position.

Notwithstanding the above restrictions, an appointed registrar or assistant registrar
may:

e Be ajustice of the peace

e Be anotary public

e Serve on a home rule charter commission

e Serve as a town meeting member

e Hold an office in the national guard

e Hold an appointed office while serving as a registrar in a town with fewer than
2,000 residents

e Run for elected office

While a registrar may take any of these actions without vacating their seat, they should
not assume that holding one of these positions or running for office would not present a
conflict of interest.

Any registrar accepting an appointed position, planning to run for office, or considering
involvement in a political campaign should contact the State Ethics Commission to
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request an opinion on whether doing so would conflict with their duties. The State
Ethics Commission may require the registrar to recuse themselves in certain situations.

Political Offices
A registrar, election commissioner, town clerk, or city clerk may not:

e Be the chair of a political committee
e Be the treasurer of a political committee
e Be a principal officer of a political committee

A registrar, election commissioner, or city or town clerk may:

e Be a member or associate member of a political committee
e Be the chair of their own political committee
e Be a principal officer (other than treasurer) of their own political committee

e Registrars prohibited from holding certain offices — G.L. c. 51 § 25
e Registrars & clerks prohibited from holding certain political offices — G.L.c. 55 § 5

Under the General Laws, registrars have a number of responsibilities. Most duties of the
registrars pertain to voter registration, street listings, signature certification, and certain
post-election duties.

Registrars do not work as poll workers. Poll workers in most cases are appointed
positions. As discussed in the previous section, registrars cannot accept most appointed
positions.

Registrar Responsibilities Overview

The duties of registrars vary by city and town. This is because most boards of registrars
delegate at least some of their functions to assistant registrars, who are typically
employees of the clerk’s office.

While registrars may delegate many of these administrative tasks to the assistant
registrars and the clerk, they cannot delegate actions that require meetings or votes of
the registrars, including the judging of recounts, conduct of post-election audits, and
counting of Federal Write-in Absentee Ballots (FWABs) and ballots received from
outside the United States.
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The list below includes the primary duties of the board of registrars, as dictated by the
Massachusetts General Laws.

Under state law, registrars are responsible for:

Voter Registration

Registering voters

Maintaining the voter list by updating names, addresses, and party enrollment,
making corrections, and removing voters who are deceased or have moved
Rejecting incomplete voter registration forms

Sending acknowledgement and rejection notices to voters

Considering objections to voter registrations and voter qualifications

Issuing confidential voter certificates

Annual Street Listing

Compiling the annual street listing
Sending confirmation notices to inactive voters

Nomination Papers & Petitions

Accepting nomination papers from candidates and reviewing the candidate
information on each sheet

Certifying voter names on nomination papers and petitions

Certifying candidate voter registration and enrollment for candidates who reside
in their city or town

Considering objections to nomination papers and ballot question petitions for
local elections

Election Officers

Voting

Requesting lists of potential poll workers from party committees, reviewing said
lists, and making recommendations to the appointing authority
Appointing election officers, if the appointing authority fails to do so

Receiving and reviewing applications for early and absentee ballots

Investigating the qualifications of specially qualified voters

With other election officers, overseeing and administering in-person early voting
Preparing and maintaining early voting lists

Designating alternative or additional early voting sites, if necessary

Posting notice of early voting dates, times, and locations
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Requesting in-person early voting for local elections, at their discretion
Coordinating with the select board or city council to detail police officers or
constables to polling places and (in their discretion) early voting sites
Administering supervised absentee voting at designated healthcare facilities

Tabulation

Counting Federal Write-in Absentee Ballots (FWABs) and ballots received from
voters outside the United States after Election Day

Administering post-election audits and reporting results of the audit to the
Secretary

Overseeing and judging recounts

Responsibilities of the Clerk

While many of the duties of administering elections are shared by the clerk and the
other registrars, state law authorizes the clerk to perform certain tasks, without the
involvement of the registrars.

The following duties are the sole responsibility of the clerk:

Overseeing and training poll workers

Filling poll worker vacancies within 3 weeks of an election

Administering the oath of office to election workers

Preparing ballots for local elections

Sending ballots to early and absentee voters

Receiving early and absentee ballots and accepting or rejecting those ballots
Taking care and custody of the ballot boxes and ballot tabulators

Testing voting equipment

Overseeing central tabulation of ballots

Receiving ballots, tally sheets, and other materials returned from polling places
on Election Night

Investigating and counting provisional ballots

Certifying state election results to the Secretary of the Commonwealth

Voter registration, street lists, and voter lists — G.L. c. 51 §§ 1F-8, 11, 14-148B, 26,
28, 32-37,38-41, 42C-42D, 42F-51A, 55-63,65-66

Nomination papers and petitions — G.L. c. 53 §§ 6-7A, 9-10, 18A, 22A, 46, 48

Poll workers — G.L. c. 54 §§ 11B-13, 14, 20, 23, 71A

Early voting — G.L. c. 54 § 25B

Police—G.L.c. 54§ 72



Absentee voting — G.L. c. 54 §§ 89-91B, 93, 94, 95

Post-election audits — G.L. 54 § 109A

Recounts — G.L. c. 54 § 135

Objections to nomination papers — G.L. c. 55B §§ 6-7

Ballot boxes and tabulators — G.L. c. 54 §§ 28-31, 33, 33E, 66
Provisional Ballots — G.L. c. 54 § 76C

Tallying and certifying results — G.L. c. 54 §§ 105, 105A, 107, 111-112

#499-24
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POLLING LOCATION
CHANGE FORWARD 3
PRECINCT 2

#1-25

EC Recommendation to find new location
for Ward 3 Precinct 2

Temple Shalom has let us know that November 2024 was the last Election they will
have voting at their Temple. With that being said, we now must recommend a new
polling location for W3P2.

Warren House, located at 1600 Washington St, has been identified as an ideal fit to
replace the Temple

Warren House is willing to be a polling location, and was surveyed in 2021 by Carol

Election Commission recommended Warren House
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Location

Warren House is an ideal location due to being
located in W3P2, and due to its proximity to
the previous two polling places in this precinct

Public Transportation

The Warren House is on the so5 MBTA bus route, and
one of the stops is directly outside of the building
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Request for Funds for 2025
Special Local Election

Docket #498-24

Budget

The cost of holding a Special Election in March will be approximately

$183,000.

March 2024 Special
Election

with 2 days Early Voting

Vote by Mail

30% voter turnout

60 000 registered voters

37,000 households

SEASONAL WAGES $30,000.00
REGULAR OVERTIME $4,000.00
WORK BY OTHER DEPTS. $45,DDO,UD
ELECTION TRAINING STIPEND $3,500.UD
RENTAL/LEASE - PROPERTY $2,DOO.UD
CLEANING/CUSTODIAL SVS $1 ,300.00
POSTAGE (includes VBM apps) $44,700.00
PRINTING (includes VBM apps) $21,000.00
ADVERTISING/PUBLICATIONS $1 ,000.00
VOTING MACHINE SUPPLIES $14,500.00
MUNICIPAL BALLOT PRINTING $16,395.UD

Total Cost $183,395.00
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