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Newton Affordable Housing Trust (NAHT) 
September 19, 2024  

Meeting Minutes 
 
This hybrid meeting was held on Tuesday, September 19, 2024, and began at 6:00 PM. Newton 
Affordable Housing Trust (NAHT) members City Councilor Susan Albright, Tamirirashe Gambiza, 
Chair Ann Houston, and Vice-Chair Peter Sargent were present in-person at City Hall in Room 
204. Trust Members Jason Korb attended virtually. Judy Weber was traveling and unable to 
attend.  
 
Members of the public who attended virtually included Tom Gagen, Marcia Johnson, and Carol. 
 
Staff present in Room 204 included Director of Planning and Development Barney Heath, 
Director of Housing & Community Development Lara Kritzer, and Housing Development Planner 
Allison McIntyre. Shaylyn Davis-Iannaco, Housing Program Manager, attended virtually. 
 
Review of draft minutes for May 7, 2024  
Due to errors in the May 2024 minutes, members agreed to revisit them during the next meeting 
after the minutes were corrected. 
 
Staff presentation and discussion on CIVICO buy-out status on City-owned former Walker 
Center site and project updates 
Director Kritzer provided a brief update. Chair Houston and Mr. Sargent attended the August 
2024 Community Preservation Committee (CPC) meeting and received unanimous approval 
from the CPC for funding. Director Kritzer said that the City Council will be docketing this item on 
Monday for review in October. It will go before the Zoning and Planning Committee and the 
Finance Committee. Chair Houston noted that the next three agenda items are designed to 
support a conversation about housing development in the City, what opportunities exist, and 
how these opportunities might be marketed. 
 
Director Kritzer continued presenting and reported that the Civico will likely amend its special 
permit for the Walker Center to reflect changes in the bedroom count. Chair Houston said that 
time delay knocks projects out. Vice Chair Sargent said that the possibility of reduced interest 
rates next spring could likewise reduce construction costs. 
 
Mr. Korb suggested that someone reach out to Civico and ask about what was going on with the 
project. Ms. Davis-Iannaco volunteered to check in with the developer. Director Kritzer 
presented the remainder of the slide deck, which included a table showing the status of each 
development with affordable units previously approved or currently under approve.  
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Next, Director Kritzer updated members on the status of a project analyzing NHA-owned and 
City-owned properties in Newton. There are fifty-seven NHA properties, and further review is 
needed to determine how many could be used for housing. Of the one hundred seventy-five City-
owned properties, eighty-three are unused parcels, eighteen are parking lots, and two have been 
discussed for future housing development (Crescent Street and Grove/Hancock Street). 
Membership discussed hiring a consultant to complete and analysis of the parcels identified so 
far and decided to spend $45,000 on a consultant for this task. Director Kritzer will draft an RFP 
and email it to members for their review. The deliverable and scope will be written 
collaboratively over email and a draft will be completed in time for the next meeting.  
 
Carol commented that the City could approach Community Development Corporations and 
present them with lots in their districts identified as suitable for affordable housing 
development. Chair Houston thanked Carol for her comment. 
 
Report on the housing priorities review 
Chair Houston presented a slide deck that included a table showing units not on the SHI, rental 
units under construction, and rental units on hold or revised. Of 6,053 total units, 5,288 of these 
are on the SHI and 2,205 are affordable. Chair Houston pointed out that that affordable housing 
development was “heavily weighted to seniors.”1 The bedroom mix is heavily weighted to one-
bedrooms, according to this analysis. There has not been a four-bedroom affordable unit 
produced in forty years. Chair Houston continued the presentation and reported ant forty-five 
percent of units are at sixty percent AMI or under. She said that this was important to consider 
when determining affordability criteria. Finally, the members learned from the presentation that 
most units, both rental and homeownership, are built by comprehensive permits. A total of 
2,018 rental and homeownership units were built by comprehensive permits, special permits, 
and by-right. Chair Houston noted that comprehensive permits under inclusionary zoning 
incentivize developers to create more affordable units. 
 
Adjournment 
Chair Houston and Mr. Sargent said that they are meeting with Kyle of RKG tomorrow, 
September 18th, to discuss the inclusionary zoning lookback project. NAHT members are 
welcome to attend.  
 
Mr.  Gambiza motioned to adjourn, and the motion was seconded by Mr. Sargent. The meeting 
adjourned at 5:37pm. 
 
 
 
 
 
 
 
 

 
1 Comment made one hour, twenty-six minutes, and thirty seconds into the recording 


