
1. NAHT Resources 
Proposed NAHT funding uses and anticipated form (grant, long or short term loan) 
The proposed funds would be in the form of a long-term interest free loan with 
payment only at maturity in order to provide affordable and middle income 
housing in Newton.  The funds will be used to properly maintain and improve the 
property as needed to provide a safe, clean and prospering mixed income community 
for the residents of Newton Gardens. 

2. Social Services 
If the project serves populations with special needs/disabilities, identify the populations to 
be served and potential support service providers (Comms) 
WinnCompanies understands that there are currently no handicap accessible units at 
Newton Gardens, and our proposal will create six ADA accessible units – 5% of total 
units – to address this very important need.  

In order to best serve the residents of Newton Gardens and to help them thrive, 
WinnCompanies will offer its award-winning Connected Communities Foundation (CCF) 
platform to connect them with essential services and programs in the area. CCF is 
WinnCompanies’ mission-driven nonprofit partner, dedicated to the creation and 
growth of community-based programs, services, and public policies that support and 
track better outcomes and opportunities for residents in communities across the 
country. CCF works to develop and implement outcome-driven resident service 
strategies to benefit low-income, affordable, middle-income and senior households. 

CCF partners with more than 5,000 service partners nationwide to connect residents 
with programs, services, and resources that deliver measurable and meaningful results 
for individuals and families. Focusing on People, Place, and Partnership, CCF supports 
our community teams, residents, partners, and stakeholders across the nation in 
designing, developing, and putting into practice cooperative strategies that result in 
measurable, beneficial outcomes for the residents who call the communities we manage 
“home.” 

Across Winn’s national management portfolio, CCF drives positive community impact in 
six key outcomes: Housing Stability, Employment, Education, Community Engagement, 
Health, and Economic Mobility. Its work not only improves resident lives by connecting 



individuals and families to services they need; it also improves apartment communities 
by enhancing operations in ways that increase property efficiency and stability. 

In the Boston area alone: 
 HOUSING CCF worked with over 1,000 Boston residents facing financial hardship 

during the COVID-19 pandemic, taking ownership of emergency rental assistance 
applications and pre-filing mediation, resulting in over $7 million in rental relief 
to support stabilization of 1,000 households in the City of Boston 

 EMPLOYMENT In 2018, CCF launched the Maintenance and Apprenticeship 
Program & Pre-Apprenticeship Program, complete with a 18-month hands-on 
curriculum supported by YouthBuild Boston, Wentworth Institute of Technology, 
and WinnCompanies.  

 EDUCATION CCF, along with Boston-based partners including YMCA of Greater 
Boston, the Boys & Girls Club of Boston, Boston After-School and Beyond, 
facilitated day-care and afterschool programs that benefitted more than 2,000 
children. 

 COMMUNITY ENGAGEMENT CCF partnered with the City of Boston and 
National Low-Income Housing Coalition and WinnCompanies’ 2020 Our Homes, 
Our Votes campaign to register over 10,000 new Massachusetts voters. 

 HEALTH Across our Greater Boston portfolio, CCF focuses on family and senior 
healthcare access and utilization. In partnership with over eight Senior Care 
Options (SCO) programs, Aging Service Access Points (ASAPs), community health 
centers, and Boston hospitals like Boston Medical Center and MGH, our pilot 
programs have lowered annual emergency room visits and hospitalization rates 
by over 11% since 2018, While supporting health insurance access by 11%. 

 ECONOMIC MOBILITY In partnership with Compass Working Capital, Urban 
Edge, Madison Park Development Corporation, Lena Park Development 
Corporation, Dorchester Bay Economic Development Corporation and Codman 
Square Neighborhood Development Corporation, CCF launched the nation’s first 
collaborative HUD multi-family FSS program in 2019 across our Boston portfolio. 
The program creates a powerful tool that allows residents to save increases in 
their rent based on increased income. To date, over 300 households have 
enrolled in the program, regularly participating in credit building workshops, 
financial coaching, and savings planning sessions. To date, participants have save 
almost $1.2 million in escrow savings towards their financial goals. 



 
 
 

 

How the project will increase the social, racial and economic diversity of the City of 
Newton (Comms) 
WinnCompanies is not in possession of the demographic information of property 
residents. It is our understanding that the prior owner did not keep such records.  

WinnResidential offers decades of experience with tenant selection occupancy programs 
regulated by local, state and federal programs, often acting in combination with each 
other. In addition to being the largest operator of Low Income Housing Tax Credit 
Housing units (48,259 units) in the United States, the company also manages more than 
30,000 units whose occupancy is regulated through public housing, RAD, and the 
Section 8 program standards. 

WinnCompanies understands that success in these communities requires well-trained 
managers, compliance expertise, discipline in managing Affirmative Fair Housing 
Marketing Plans, lottery experience, and thorough, professional management of the file 
certification process. 

3. Project challenges 
Any special features and challenges of the project (historic preservation, sustainability, 
easements, environmental (hazmat and soil), permanent and/or temporary relocation, 
occupied rehab, etc.) 
There are no known features or challenges associated with the planned capital 
improvements at Newton Gardens. We have no plans to relocate any of the current 
residents at any time. 

We do not anticipate encountering adverse site conditions based on the information 
provided by the previous owner. However, we are currently in the process of obtaining 
third-party reports, specifically a Phase I Environmental report and a Property Condition 
Assessment. These reports will help assess any potential environmental risks and 
evaluate the overall condition of the property. 



4. Meeting Newton’s Needs 
How this project meets previously recognized community needs/goals detailed in the 
Newton Project Affordable Housing Trust Priorities, Goals & Guidelines, Newton 
Comprehensive Plan, the FY21-25 Summary Consolidated Plan for the City of Newton 
Housing and Community Development Program, the FY23 Annual Action Plan, and/or 
Newton Leads 2040: A Blueprint to Promote Affordable, Diverse Housing and Economic 
Growth by providing a brief quote which includes the plan title, year, and page number, 
etc. Applicant do not need to provide a quote from every plan and/or may also list other 
community benefits not mentioned in these plans;  
“In Newton, affordable family-sized units, units for seniors with support services, and 
mixed-income multifamily developments are all housing types that are in urgent need. 
There is a desire by many low- to- moderate income households for housing near or 
within village centers, providing easy access to transit, employment, and amenities.” 
(page 94, FY21-25 Summary Consolidated Plan for the City of Newton Housing and 
Community Development Program) 

The acquisition and redevelopment of Newton Gardens would achieve the goals 
outlined in the Newton Project Affordable Housing Trust Priorities in the following ways: 

 Facilitates the acquisition and preservation of unassisted stock for affordable 
housing by the City of Newton in collaboration with WinnDevelopment. 

 Mitigates the risk of Newton Gardens' acquisition by a market-rate operator, 
which could result in substantial rent increases and the displacement of current 
residents if affordability restrictions are not enforced. 

 Enables Affordable Housing Trust Funds to truly act a first of its kind, unique, 
nimble and flexible source of financing which provides funding expeditiously. 

 Establishes and preserves rental housing for Extremely Low Income renters (24 
units) and Moderate Income renters (6) households for Affordable Housing Trust 
Funds to support.  In addition to these 30 units, the project would also create an 
additional 82 units designated for those earning 110% of Area Median Income 
(AMI), creating a truly mixed-income community 

 Achieves housing opportunities for households with incomes below 30% of AMI. 
 Allocates 47 critically-needed family-sized units for low- and middle-income 

Newton residents. 
 Empowers the Affordable Housing Trust Fund to be a voice for affordable 

housing in Newton and encourage awareness through public forums by 



executing on this high-profile NOAH opportunity – a unique circumstance in the 
Commonwealth. 

 Effectively leverages state, federal and private funding sources, including being 
the first dollars in to demonstrate local commitment and support. 

 Preserves housing through NOAH and leverages Winn’s Connected Communities 
Foundation resident services platform, enabling the AHTF to effectively promote 
housing stability for households with incomes up to 110% AMI through various 
initiatives, including eviction and homelessness prevention. 

 Showcases a measurable degree of housing stability when compared to similar 
acquisition “value add” projects recently completed and ongoing throughout the 
City, resulting in a truly positive outcome.  

 Aligns with community development goals as documented in other City plans, 
including mixed-income projects and the goals of the Community Preservation 
Committee as described in the Community Preservation Plan  

 Supports the most energy and carbon friendly method to create affordable 
housing possible – utilizing existing built resources and converting them.  

 Helps Newton to achieve and maintain 40B SHI inventory by ensuring that all 112 
units qualify in the SHI measurement. 

5. Permitting 
Any required federal, state and/or local permits, and explain how the permitting will be 
completed 
Our internal construction team, in partnership with a qualified third-party architect, will 
ensure all necessary permits are obtained for planned capital improvements at Newton 
Gardens, including ADA-compliant unit improvements, roof replacements, and HVAC 
systems. 

6. Timeline 
Anticipated project timeline which includes permitting, funding commitments, construction 
period, and lease-up or unit sales phases  
Permits from the City of Newton will be necessary to bring six units into ADA 
compliance. Our team intends to have the architectural plans for these units completed 
and submitted to the City of Newton prior to the property's financial close in June 2025.  
Our goal is to renovate the ADA-accessible units within the initial three months of 
ownership. By timing unit renovations with the natural turnover of units, we will be able 
to finish a number of capital improvements without displacing any residents. 



7. Sustainability 
Projected sustainability features and ratings (PHIUS, LEED, Enterprise Green Communities, 
etc.) 
WinnCompanies' internal Energy and Sustainability team is conducting due diligence on 
integrating sustainable features into Newton Gardens to ensure the project meets 
Winn's environmental goals and benefits both the residents and the greater Newton 
community. 

8. Acquisition Status 
Acquisition stage and terms (offer/P&S/deeded) and if acquisition is to a related party 
WinnDevelopment must execute a purchase option and make a non-refundable 
payment by February 2025. The financial close must take place before June 6, 2025. 

9. Any other information that would be useful to the NAHT in 
assessing the application 
 


