Public Safety & Transportation Committee Report

City of Newton
In City Council

Wednesday, December 4, 2024

Present: Councilors Grossman (Chair), Downs, Lucas, Wright, Block, Greenberg, Lipof and Bixby

City Staff: Sergeant Babcock, Newton Police Department
Others Present: Brian Kane, Executive Director, MBTA Advisory Board and NewTV
All agendas and reports, both past and present, can be found at the following link:

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-safety-transportation-committee

For more information regarding this meeting, a video recording can be found at the following
link:

https://www.youtube.com/watch?v=PVdKaB41Rfo&list=PLgJiDbsvfNjVWX8R9kOOx5M OURb-
jS39&t=335s

#436-24 Requesting new public auto license
TOM MOUNTAIN, 117 Truman Road, Newton, MA 02459 requesting one (1) new
public auto license for Limo Class Inc.

Action: Public Safety & Transportation Approved 7-0, Councilor Greenberg not voting

Note: Sergeant Babcock joined the Committee.
Sergeant Babcock stated that the vehicle was inspected and passed all the requirements.

Councilor Downs made a motion to approve this new public auto request. Committee
members agreed 7-0, Councilor Greenberg not voting.

Docket items #437-24 through #443-24 were discussed together. Please refer to
docket #443-24 for discussion of these items.

The vehicle inspection chart updated December 4, 2024 is attached. City Ordinance requires
vehicles to be inspected “from March 1 through April 30 of each year, and at such other times
as deemed necessary by the chief of police”.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-safety-transportation-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/public-safety-transportation-committee
https://www.youtube.com/watch?v=PVdKaB41Rfo&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-jS39&t=335s
https://www.youtube.com/watch?v=PVdKaB41Rfo&list=PLqJiDbsvfNjVWX8R9k0Ox5M_0URb-jS39&t=335s
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Requesting renewal of public auto license
MICHAEL GIMMELFARB, 274 Dedham Street, Newton, MA 02461 requesting
renewal of one (1) public auto license for American Truck & Equipment Sales,

LLC.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Requesting renewal of public auto license

LAHCENE BELHOUCHET, 32 Adams Street, Newton, MA 02460 requesting
renewal of one (1) public auto license for Boston Cool Ride Limo Inc.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Requesting renewal of public auto license

DONALD LAPLANTE, 21 Parker Street, Newton Centre, MA 02459 requesting
renewal of one (1) public auto license for Don’s Car Service.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Requesting renewal of public auto license

DHANRAJ MAHASE, 275 Grove Street, 2-400, Newton, MA 02466 requesting
renewal of one (1) public auto license for MHS Worldwide, LLC.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Requesting renewal of public auto license

RAJIV KUMAR, 2323 Washington Street, Apt. #G3, Newton, MA 02462 requesting
renewal of one (1) public auto license for Om Sai Enterprises Inc.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Requesting renewal of public auto license

VASIF VALI, 132 Charles Street #303, Newton, MA 02466 requesting
renewal of one (1) public auto license for Vali Bros Transportation LLC.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Requesting renewal of public auto license

ABDERRAHMANE FELLAH, 159 Washington Street #1, Newton MA 02458
requesting renewal of one (1) public auto license for AB Inc.

Public Safety & Transportation Approved 7-0-1, Councilor Greenberg abstained

Sergeant Babcock joined the Committee to discuss docket items #437-24

through #443-24.

Sergeant Babcock stated that no complaints have been received. Vehicles passed all the
requirements, paid necessary fees and have been inspected.
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A Councilor asked whether it matters if it is a home or business address on the application?
Sergeant Babcock answered as long as it's an address in Newton it doesn’t matter.

Councilor Downs made a motion to approve these public auto renewals. Committee members
agreed 7-0-1, Councilor Greenberg abstained as she missed the discussion.

#376-24 Requesting a presentation and discussion with MBTA Advisory Board
COUNCILORS DOWNS AND GROSSMAN requesting a presentation and
discussion with the MBTA Advisory Board about the consequences for
Newton and the region of underfunding of the MBTA, and possible
council action.

Action: Public Safety & Transportation voted No Action Necessary 8-0
Note: Brian Kane, Executive Director, MBTA Advisory Board joined the
Committee.

Mr. Kane provided a PowerPoint presentation, attached.

Mr. Kane stated that the members of the MBTA Advisory Board are mayors, selectboard chairs,
city and town managers. Mayor Fuller represents Newton. Most of the work of the organization
is done in Committee with 178 communities. The MBTA Advisory Board is made up of
communities that host an MBTA station or abut one.

Questions and answers:

How was the Advisory Board created? Is it statutory? Is it voluntary? How much power do you
wield? Mr. Kane answered that the organization was created in 1964, the same year the MBTA
was created under Mass General Law. Its predecessors date back to 1949 when the board was
created. Its history evolved from the fact that in the early years, 14 cities and towns, including
Newton, were responsible for paying the MBTA’s deficits. In 1964, the 14 communities
expanded to 78. In 2000, it expanded to 174 and we've added 4 communities since then. Cities
and towns pay assessments to the MBTA. This year, it is approximately $190 million. A small
percentage of that -- .025% -- is peeled off to pay for the Advisory Board expenses. Until 2009,
we had a line item veto over the MBTA budget. That year, we lost our ability to do line item
vetoes, and so now we're more strictly advisory.

MBTA Fiscal Cliff

Since September 2024, we've been talking to communities about the fiscal cliff. Beginning in
July 2025, the T faces a $700 million operating deficit. This is a structural deficit because when
the T was recreated in 2000-2001, it became funded based on Massachusetts state sales tax,
which had grown by an average of 6.5% throughout the 1990s. In the first decade of this
century, Massachusetts state sales tax grew by 2.3%. All the revenue projections that were
included in the state sales tax did not come to fruition. The difference between what was
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projected and actual is $9-16 billion the T would have had over the last 25 years. The T has one
of the largest debt portfolios for an agency of its size in the nation.

Infrastructure

Last year, the T reported the infrastructure backlog to be $24 billion; this is the cost it would
take to get everything back to operating at current standards. The numbers have changed in
the last year; some have grown and some have decreased. The MBTA has informed its Board of
Directors and the MBTA Advisory Board that if it spends $2 billion a year, it will not begin to
reduce the $24 billion backlog. It will take $2.5-3 billion each year to bring the T into a state of
good repair.

Workforce

T expenses are growing at a time when their revenue is dropping. In 2022, the Federal
Government advised the MBTA Advisory Board that the T doesn't have enough people to
operate the system safely, reliably and efficiently.

Questions and answers:

Upwards of 25-30% of fares are not collected. What is the T doing about lost fares? Mr. Kane
answered that they do not collect 100% of their fares but are taking steps to try to increase
collections. Gates were installed at North Station seeing a 30% increase in fares collected.
Gates will be installed at South Station and the Back Bay in 2025-2026. On the Greenline, fare
engagement professionals have been hired to educate and encourage people to pay their fares.
The rear doors of the Greenline are now accepting credit card payments. We’ve been informed
that the T has reeducated conductors on the necessity to collect every fare. Approximately 12-
20 recalcitrant employees simply refuse to do their job. We continually ask Keolis to do a better
job.

Is S50 million for the Newtonville train station with two platforms a realistic cost? How much
of that money is in jeopardy from the T? Please provide data. Mr. Kane answered that the $50
million dollar Newtonville project is coming from MBTA revenue bonds, money borrowed
against future sales tax and assessment revenue received every year. They borrow
approximately $600 million every year. Mr. Kane stated that he did not have data on the $50
million Newton project, but would see what he can provide.

Mr. Kane stated that in November 2021, the T made service cuts to solve a $142 million deficit.
This is an existential threat to the MBTA, passenger rail and commuter services. The MBTA
Advisory Board has made progress and it will take a leadership effort from Beacon Hill. This will
become a problem in February, March or April of 2025. It will be necessary for the T to
announce layoffs and service cuts at the same time. For the last 25 years, the legislature has
tried to address this, but it is a challenge.

Do you recommend we advocate for the T? Mr. Kane answered that he will refrain from making
any requests of the City Council; that would have to come through the mayor's office. You can
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let a representative or senator know that this is important to Newton and that you believe it
needs to be tackled.

The Fair Share Amendment has been in place for several years. In the first year, there was
approximately S1 billion in potential revenue. What will the T do if they ask the governor to
reduce the deficit? Mr. Kane answered that the millionaires tax will have to be part of the
solution. The Administration and Finance team are suggesting the total revenue to be around
S2 billion in 2025. It is not feasible the T would receive $700 million. Administration and
Finance have already taken $250 million a year off the top of fair share revenue and used it to
borrow money for the $600 million for roads and bridges. It will not be sufficient for the
solution.

Regarding service levels, at what point are we balancing financial savings? Mr. Kane answered
that the T embarked on a process of adding service in the inner core, and a lot of that is coming
at the expense of service elsewhere. We have spoken to communities including Newton where
service is being reduced to redeploy those assets. The advisory board has stated that it is not
acceptable. A region like this should have a public transport provider with 2000 buses, not
1000.

How are we an equitable community without the T? Is data available on the economic damage
of not having a working T? Mr. Kane answered that 80% of the state's population lives in the
MBTA service district, 97% of the state's economic activity takes place here. It's in every driver's
interest for more people to be on buses and trains. Mr. Kane said he would provide this
information.

How do nations abroad afford to provide excellent public transportation? Can you pinpoint
reasons? Mr. Kane answered that the reasons are varied and many. You get what you pay for.
Massachusetts is a net contributor, not a net recipient. In terms of values, resources, or where
resources are allocated, much of it has to do with how different parts of the world utilize space.
Folks are willing to use public resources in different ways in different parts of the world.

Do you know where the money was going for our infrastructure in the past? Mr. Kane
answered that he can only speak to the T. When transportation and the economy was good and
when leadership thought it was worth investing in resources were allocated. It comes down to
prioritization. It is necessary to put resources where we think it will have the most benefit.
Councilor Downs offered to draft a resolution for Governor Healey.

Committee members thanked Mr. Kane for his informative presentation.

Councilor Downs made a motion to vote no action necessary. Committee members agreed
8-0.
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The Committee adjourned at 8:12 p.m.

Respectfully submitted,

Becky Grossman, Chair
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ABOUT US

The MBTA Advisory Board was

established by the state legislature in

1964. Our mission is to provide
public oversight of the
Massachusetts Bay Transportation

Authority (MBTA) on behalf of the 178

community members of the Advisory
Board and the transit riding public.
The MBTA Advisory Board provides
policy guidance to the MBTA with the

shared goal to provide effective,

effcient and equitable transportation
services in the metropolitan

Boston area. The MBTA Advisory
Board meets remotely 4-6 times per
year and collectively member
communities contribute $193 million
to the MBTA annually.

20 Park Plaza, Suite 473
Boston, MA 02116

https://mbtaadvisoryboard.org

#376-24

Brian Kane
EXECUTIVE DIRECTOR

Hanna Switlekowski
DEPUTY DIRECTOR

MEMBERSHIP

The membership of the organization
consists of a representative of each
city or town in the MBTA service
district. One (1) member of the
Advisory Board sits as a member of
the MBTA Board of Directors.

RESPONSIBILITES

Qf Provide a voice for riders,
taxpayers and the public

o/ Brief Mayors, Select Boards,
City/Town Managers, press and
members of the public on MBTA
issues

Qf Review and comment on MBTA’s
operations and capital programs that
may have budgetary implications

o/ Monitor the MBTA policies through
the lens of economic and
environmental justice and social
equity
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The MBTA Advisory Board’s Executive Committee makes recommendations for action to
the Advisory Board and can act as a delegate for the Advisory Board. It can also create
sub-committees to pursue special projects.

The Advisory Board’s committees are where much of the organization’s work takes
place, and where members can have the greatest impact on the MBTA. In addition to
the Executive Committee, we have nine (9) robust and active committees.

BUDGET & AUDIT BY-LAW CAPITAL BUDGET
COMMITTEE COMMITTEE REVIEW COMMITTEE
Responsible for the development and oversight ~ Along with the Executive Committee, ~ Charged with the ongoing review of the
of the organization’s annual internal budget. the By-Law Committee can introduce ~ MBTA'’s capital spending plans, including
The Budget & Audit Committee works to ensure ~ amendments to the body’s by-laws its annual Capital Improvement Plan

full compliance with all appropriate financial for the full Advisory Board to consider  (CIP), and the quinquennial Program for

monitoring, oversight policies and procedures. at its annual general meeting. Mass Transportation (PMT).

CLIMATE & CLEAN MBTA OPERATING FERRY COMMITTEE

ENERGY COMMITTEE BU DGET REVIEW Oversight of ferry operations, review of ferry
Understanding that the MBTA is the COMMITTEE contract process, and discussions about the
largest provider of emission-free The ongoing review of MBTA future of ferry service, ferry pilots. This
transportation in New England, this finances in general, and specifically committee meets regularly with senior MBTA
committee considers the MBTA’s strategic ~ the development of an annual report and contractor executives to discuss
climate plans, and recommends strategies analyzing the MBTA's operating service-related matters, ferry policies, and
and actions for the full body to consider. budget. the future of ferries in the Commonwealth.

COMMUTER RAIL RAPID TRANSIT FARE CHANGES
COMMITTEE COMMITTEE REVIEW COMMITTEE
Review of MBTA’s Commuter Rail operations, Review of MBTA’s bus, heavy ralil, Review any proposed changes to
contracting processes, expansion concepts and light rail, and paratransit operations MBTA fare policies, rates, or related
pilot programs. Meets quarterly with senior MBTA including transformation initiatives, changes. Such review shall consist of
and contractor staff to discuss service-related expansion projects, rapid transit a report and recommendation to the
matters, rail policies, schedule changes, and the vehicle acquistions, diversions, and full Advisory Board for its

future of rail in the region. related matters. consideration and action.
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MBTA FISCAL CLIFF ™"

The MBTA faces an existential structural deficit.

How is the T funded?

® A dedicated portion of the

statewide sales tax

® Assessmentson 178

municipalities (this was

$193Min FY25)

e Federal grants & state

appropriations

® Fares & own source revenue

Legislative source:
Forward Funding (2001)

Mountain of debt:

Forward Funding (2001)
provided the T with a

dedicated source of revenue and
aimed to control T

spending by making the T
responsible for all its costs.

After FF’s implementation, in
2002 the T was transferred $6.8

billion in debt from past projects.

Debt service makes up 15%
of the T’s Operating Budget at
around $467 million in FY25.

Performance of the

sales tax:

The tax was estimated to grow
by 6.46% - 8.50% between
2000 and 2021, but it only grew
by 2.29%.

The difference between
projected and actual revenue

was $9 - $16 billion that the T

did not receive.

An unbalanced FY26 budget:

Status Quo

Fiscal Year

FY25 FY26 FY27 FY28 FY29

Total Revenue*

2,714 2,409 2,475 2,538 2,589

Total Operating Exp.

(2,554) (2,518) (2,596) (2,679) (2,777)

Debt Service

(587) (619) (641) (675)

Total Expenses

(3,021)  (3,105) (3,215) (3,320) (3,452)

Surplus/(Deficit) #1

(307) (696) (740) (782) (863)

Deficiency Fund Transfer

307 0 (0] 0 0

Net Rev. in excess of Exp.

0 (696) (740) (782) (863)

The T’s operating budget deficit is
almost $700 million for FY26.

*Includes standard additional assistance of $127
Source: MBTA Advisory Board, data provided by MBTA, 2024




MBTA FISCAL CLIFF ™

The MBTA requires greater investment in workforce and physical capital.

FLEET
@ SGR Index for assets in need of rehabilitation or replacement

. Facilities: $6.4 billion o 35%
State of Good Repalr: Rolling Stock: $2.4 billion o 550/:
According to the MBTA’s 2023 Equipment: $52 million O 28%
Capital Needs Assessment and Sfruc"”res: $5.3 b'“'.o.” O 22%
Inventory, the T faces a Signals - CR: $1.3 billion g
maintenance and repair backlog Signals — Transit: $753 million o 53%

of $24 billion. Track — CR: $1.2 billion O 9%
Track — Transit: $2.0 billion am» s«
More than 60% of the T’s fleet is Power: $5.1 billion oD 6%

not in a state of good repair.

Graph Source: MBTA Advisory Board graph using data provided by MBTA, 2024

WORKFORCE

Operating Headcount FY20-25 During a Safety Management Inspection,
the Federal Transit Administration found

that the MBTA needs more resources to
10000 operate safely. The MBTA is required to

FY24: Historical .. ..
actual headcount create a recruiting and hiring plan.

high

FY20 FY21 FY22 FY23 FY24 FY25

B Actual Headcount [ Budgeted Headcount

8000

“IVI BTA’s staffing levels are not
commensurate with the demand
for human resources required
to carry out current rail transit
operations and maintenance in
addition to expanding capital
program activities.”

6000

4000

2000

Early Pandemic . . . .
Hiring Freeze A -Federal Transit Administration “Safety
FTA Report

Released Management Inspection MBTA & DPI”
August 31, 2022

Graph Source: MBTA Advisory Board graph using data provided by MBTA, 2024



#376-24

MBTA FISCAL CLIFF

Service cuts and layoffs will threaten the existence of the MBTA.

In FY21, the T proposed draconian service cuts to solve a deficit of $142M.

THE PROPOSED PLAN FOR SERVICE CUTS IN FY21:

Paratransit Cuts Commuter Rail Cuts Bus Cuts

End service for some or all Stop all service at midnight End all service at midnight

customers in 33 Cease running Gre End all service at 5%-20% frequency

communities 9PM (10PM for Fairmount) reduction across all routes.
No weekend service Consolidate 14 routes:

Red, Orange, Green, Blue, Frequency reduction on all lines Shorten 5 routes

Mattapan Cuts: Close 6 stations Shorter trainsets Eliminate 25 bus routes

Close Needham layover facility en

Stop all service at midnight : . :
Cease running Green Line Eli?celg branch trains west of Brigham  Ferry Cuts

E branch trains west of o : End all ferry service
Brigham Circle 20% frequency reduction

20% frequency reduction

The projected deficits for 2026 are 5 times larger than $142M.
Threatening service cuts scaled to five times greater.

“Fhe service cuts required to close a $696

Per MGL Chapter 161A, o o .
Section 20, The Advisory million deficit in 13 months are simply
Board’s Operating Budget impossible to propose and still be considered

O TS a public transportation provider. To prevent
reviewed and commented

on the MBTA EY 2025 these death-spiral-inducing actions, the MBTA
Operating Budget in a Board urgently needs to begin discussions
report presented to the of financial restructuring to be able to plan

ML I e rationally for the foreseeable crisis ahead.”
June 6, 2024. . . .
-Operating Budget Oversight Committee

“This comes at a time when MBTA ridership has not returned, and analysis suggests that it is
unlikely to return anytime soon given both a flattening of growth versus general expectations
for recovery. The fear is that no action will take place, and service cuts will be the only
available solution if the Authority is forced to solve its deficits internally.”

-Operating Budget Oversight Committee
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MBTA FISCAL CLIFF

The MBTA needs a long term funding solution.

A HISTORY OF LEGISLATIVE SOLUTIONS

From “MBTA Financial Challenges Past, Present, Future”, an MBTA Advisory Board presentation.

3500

3000

MBTA Historical Operating Revenue FYO0-FY25B

2004: First
consolidation law-
savings of “tens of

millions” promised.

Actual savings, if

2009: So-called
“Transportation
Reform” promises
$6.5B in savings
over 20 years.

2010: Sales tax
increased to
6.25%
statewide. T gets

2014: Gas tax
increased $0.21 to
$0.24/gal. T received
$275M

2023: State assistance
increased to $187M
($60M can be capital)

2500 any, unknown* Actual savings: $160M
$124M** |
2000 - [ [ I
m N

1500 . .

1000

5(

/

08 09 10 11 12 13 14 15 16 17 18 19 20 21/ 22 23 24B 25B
| Starting in FY23 additional state funding for FTA safety initiatives were added |

FYoo 01 02 03 04 05 06 07

B sSalesTax [l Local [l Other Operating & Non Fares [l State Contract Assistance ] Additional State B Federal Assistance
Assessments Operating Revenue (Commonwealth Assistance
Transportation Fund)
Graph Source: MBTA Advisory Board graph using data provided by MBTA, 2024
* Greenberger, Scott S. “Governor signs key transit bill” Boston Globe, July 22, 2024, p. 23 ***MassDOT’s Cost Savings Dead End” Pioneer Institute Jan. 28, 2014

Solution Requirements:

[ Address structural deficit by tackling capital & operating budgets
relationship

O Mitigate over reliance on any single subsidy source i.e. sales tax
[ Support an MBTA that is consistently

safe, reliable, punctual, frequent,
cheap, and accessible

A revenue source that...
IS reccurring,
has a reliable path to growth
O Induce mode shift to reduce
single occupancy vehicle trips

IS non-appropriation



Public Auto Contact Information Inspection 2024

PUBLIC AUTO

D. Delaney 11/14/24 updated 12/04/24

Company and Contact and Medallion | Vehicle Make, Model, Year Inspection Date
Business Address Business Phone Registration PASS/FAIL
American Truck and Equipment Sales, LLC. Michael Gimmelfarb PA#2 LV76277 Chevy Suburban, 23 PASSED 5/29/24
274 Dedham Street 617-834-5964

Newton, MA 02461

Boston Cool Ride Limo Inc. Lahcene Belhouchet PA# LVBI1128 Cadillac Escalade, 24 PASSED 10/30/24
32 Adams Street 617-869-3141

Newton, MA 02460

Don’s Car Service Donald LaPlante PA#14 8TL428 Toyota Sienna, 24 PASSED 11/4/24
21 Parker Street 617-510-1485

Newton Centre, MA 02459

MHS Worldwide, LLC Dhanraj Mahase PA# LVA6827 Cadillac Escalade, 24 PASSED 5/31/24
275 Grove Street, Suite 2-400 1-774-444-9888

Newton, MA 02466

Om Sai Enterprises Rajiv Kumar PA# LV84072 Cadillac Escalade, 24 PASSED 5/31/24
2323 Washington Street, Apt #G3, 781-985-9461

Newton, MA 02462 617-702-6487

Vali Bros Transportation LLC Vasif Vali PA# LVA2294 Chevy Suburban, 24 PASSED 03/14/24
132 Charles Street #303 857-498-1463

Newton, MA 02466

Limo Class Inc. Tom Mountain PA# LVM7311 Cadillac XT6, 24 PASSED 12/03/24
117 Truman Road 617-953-4125

Newton, MA 02459

AB Inc. Abderrahmane Fellah | PA# LV98248 Chevy Suburban, 24 PASSED 12/03/24

159 Washington Street #1
Newton, MA 02458

617-229-9183




