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Newton Affordable Housing Trust 

March 21, 2024  
 

 
This hybrid meeting was held on Thursday, March 21, 2024, and began at 5:00 PM. Newton 
Affordable Housing Trust (NAHT) members City Councilor Susan Albright, Tamirirashe Gambiza, Ann 
Houston, Judy Weber and Peter Sargent were present in-person at City Hall in Room 204. Trust 
Member Jason Korb attended virtually.  
 
Members of the public who attended virtually included City Councilor Julia Malakie, Gail Deegan and 
Kathy Laufer. Fair Housing Committee Member Steven West also attended virtually. City Councilors 
Rena Getz was present in Room 204. 
 
Staff present in Room 204 included Director of Planning and Development Barney Heath; Director of 
Housing & Community Development Lara Kritzer; Housing Program Manager Shaylyn Davis-Iannaco; 
and Housing Development Planner Allison McIntyre.  
 
Review and Approval of Draft Minutes for September, November 16, 2023 and January 18, 2024 

 
Following a round of introductions, Ms. Houston moved to approve the minutes from the September 
2023, November 2023, and January 2024 NAHT meetings with minor edits from Ms. Weber.  Mr. 
Sargent seconded the motion which passed with one abstention from Councilor Albright abstained as 
she was not yet a member at those meetings. 
 
Update on Walker Center and other potential affordable housing developments  
 
Slideshow presentation from Ms. Davis-Iannaco. Ms. Webber asked whether the fact that they were 
historic structues would still prevent demolition if the cost to renovate the buildings was more than 
the cost of demolition. Ms. Kritzer replied that it is very rare that a building cannot be renovated and 
that the historic district sets a very high bar for demolition. Mr. Heath stated that the Auburndale 
Historic Commission would need to agree to any demolition on the site. Ms. Houston commented 
that this development would not be a production driver. Mr. Korb said that Civico, which was 
developing the adjacent site, had contacted him early in the sale process and thought that the 
property was historically significant. Ms. Houston thought it was a great and interesting project but 
was concerned that it would become a financial burden. She asked if it could be sold so that the sale 
funds could be leveraged by the Trust as Mr. Korb suggested. Mr. Heath thought that it could not be 
sold because it was purchased with ARPA funds and must be used for either school expansion or 
affordable housing. He went on to say that the property was ideally located and absolutely worth 
pursuing. Ms. Davis-Iannaco reminded everyone that consultants will be involved later in the process.  
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Discussion and Approval to designate an authorized signatory to execute contracts and other 
documents, including but not limited to grant agreements, on behalf of the Trustees of the 
Affordable Housing Trust 
 
Ms. Kritzer reported that the Assistant City Solicitor Andrew Lee recommended that the authorized 
signatory be a senior staff person. Ms. Weber moved to approve Mr. Heath as the authorized 
signatory with Ms. Kritzer as backup. Mr. Gambiza seconded the motion which carried unanimously.  
 
Discussion of VCOD status and next steps  
 
Mr. Sargent noted that this is a unique opportunity in the City’s history and asked how the Trust 
could communicate effectively to recruit developers to build in Newton and make good use of what 
the Village Center Overlay Districts (VCOD) legislation can offer. Mr. Gambiza proposed reviewing the 
application form and assessing it for prohibitive elements that might be a barrier to development. He 
suggested that they look to see whether there was anything that could be streamlined and how they 
could make the process easier to make to help projects move along more quickly. 
 
Mr. Sargent pondered the possibility of getting the information into different newsletters and to state 
organizations. Mr. Korb reasoned that to build a meaningful number of units, the numerous small 
parcels would need to be aggregated. He asked if the Planning Department had identified prime 
places for multifamily developments. Mr. Heath stated that the City had a pretty good idea about 
where these parcels were located. Mr. Korb recalled building 20 units vertically in Cambridge on a 
10,000 square foot lot. He believed that a 20,000 square foot lot could accommodate approximately 
60 units and that at 30,000 square feet, any development on the parcel must be administered 
through the special permit process. Mr. Sargent noted that some of the VCOD parcels are contiguous, 
and some are scattered. Ms. Houston ventured that it might be worth spending money to put 
together a package that talks about these opportunities but conceded that the Trust does not have 
site control to advertise parcels. Trust members discussed how best to get the message out. Mr. 
Gambiza answered that business testimonials and community meetings could be the place to 
illuminate VCOD’s impact. Ms. Weber suggested that they use a collective approach to VCOD 
messaging. She thought that the City must be proactive and decide among its interest groups 
(Housing Trust, Council, Planning Department, etc.) on what would be the common message. 
Councilor Albright replied that the Council has done its work and strongly suggested that the Trust 
not ask the Council to reconsider this ordinance. 
 
Mr. Heath asserted that the best means of recruitment was to get a project done and provide the 
public with a good example that they are comfortable with. He went on to say that Newton is one of 
eleven communities that has fulfilled the requirements of the MBTA Communities Act. Mr. Heath 
thought that just passing the legislation was advertisement enough and noted that a developer was 
looking at a former church in Newtonville to try and unlock it for housing development through the 
VCOD. He added that there was a second property on Walnut Street in a similar state. Trust members 
discussed these facts and the idea of letting interest in future development move forward organically.  
Ms. Weber felt that there was an appetite for encouraging people and asked members how that 
might be done. Ms. Houston reminded members of their broad, collective affordable housing 
networks and the significant capital sitting around the table. She through that members could start 
talking in professional circles and see what emerged. On a separate topic, Ms. Houston reported that 
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the priorities group (comprised of members from the Trust, the Newton Housing Partnership, and the 
Fair Housing Commission) was still three to six months from presenting its findings. 
 
Mr. Heath announced that all the appropriate information had been submitted for state certification, 
though the state was preoccupied with all the communities’ respective applications. Ms. Houston 
noted that there had been some initial concern over adding commercial and Inclusionary Zoning (IZ) 
requirements but that the MAPC’s economic feasibility analysis had not found no issues with applying 
them to the VCOD areas. Ms. Kritzer noted that the Zoning and Planning Committee would be 
discussing the IZ Ordinance on Monday, April 25. Mr. Gambiza spoke to the advantages of Newton’s 
early adoption of the legislation, noting that there was no blueprint, so the City could move faster.  
Mr. Korb agreed that the City was setting it’s own destiny and reiterated the importance of taking a 
proactive approach. Mr. Gambiza explained that the mayor of Brockton hosted twice yearly open 
houses for developers to discuss what can be built and where. He thought that that was what people 
wanted to know, and that the City was behind this. Ms. Houston cautioned that that could be 
politically challenging in the City at this time noting that there might not be the political will to 
publicly affirm development at this time. Mr. Heath reiterated that the best way to advertise the 
program was with a good product. Ms. Houston agreed but expressed an interest in informally 
reaching out to developers in the Trust members’ professional and social circles. Mr. Sargent pointed 
out the benefits of discussing VCOD at the conferences the members attend. 
 
Ms. Deegan told the Trust that she had been in groups with Boston Mayor Michelle Wu and Governor 
Maura Healey where affordable housing was at the top of their priority list. Newton residents did not 
want to be at the bottom of the list of areas for new housing development. She noted that the City’s 
access to Boston seemed to imply that Newton’s location was an advantage in the alleged 
competition with other communities to attract developers. Ms. Deegan warned that residents cannot 
be passive and asserted that we must take a stand. There were people who wanted to make Newton 
a vibrant city and she thought it would be a  missed opportunity if the City just sat back and waited 
for a developer to come to them with a site. 
 
Discussion of potential impacts of Safe Harbor on Trust and future 40B development in Newton  
 
Ms. Houston asked for information on the precedent and the legal framework for Safe Harbor. Mr. 
Heath reminded the room that he was not a lawyer before reporting that Newton had reached safe 
harbor but that none of the projects before the Zoning Board of Appeals (ZBA) at this time were 
affected by this status. If a new project came in, the ZBA could claim safe harbor and the new project 
would be subject to a different standard of review which would leave fewer options for the 
petitioner. He also noted that the right of appeal was much less necessary before safe harbor was 
achieved. Mr. Korb commented that he had worked in Cambridge after they reached safe harbor and 
the biggest issue these was under appeal. He explained that developers can still ask for all the same 
waivers, but there is no housing appeals committee if they are not approved. Instead, projects went 
directly to land court or superior court which was not as housing friendly. Ms. Houston recalled that 
the Newton Housing Partnership discussed a decision in Amherst that had implications around filing 
friendly 40Bs. Mr. Sargent stated that 40B projects tend to be larger and opined that that fact might 
work in the Trust’s favor. It was also noted that there might be more small opportunities through the 
VCOD process. Mr. Heath stated that if Newton had zoning which allowed for more construction by 
right, then the case could be made that the projects would not need to be as large because there 
were new options possible under VCOD. 
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Report on the Housing Priorities Review  
 
Slideshow presentation from Ms. Houston. In response to the data shown on one of the slides, Ms. 
Webber volunteered to send Ms. Davis-Iannaco updated information on the number of units 
available to seniors. Ms. Webber stated that most people in unsubsidized affordable units are 
voucher holders. Newton has 497 vouchers but only half of them are used in Newton. Sixty-six 
percent are racial minorities. In state public housing, that number is fifty-eight percent. During the 
presentation, Ms. Houston explained that the next phase of analysis will be to understand to what 
extent the IZ ordinance and 40B projects, separately, are driving housing development in Newton. 
 
Other  
 

The Trust voted to move meetings to accommodate Mr. Korb’s schedule, possibly to the third 
Tuesday of every month. Ms. Kritzer stated that she will email potential dates following the meeting. 
 
The meeting was adjourned at 5:30 P.M. 


