Newton Sustainable Materials Management Commission (SMMC)
Meeting Minutes
Monday, July 22, 2024, 7:00 p.m.
Remote Meeting via Zoom

Members in Attendance: Sunwoo Kahng, Chair, Meryl Kessler, Vice Chair, Miles Smith (left at
8:45 p.m.), Karen Slote, Carl Valente, Secretary and Alan Gordon.

Members Absent: Steven Ferrey, Vince McKay, Marian Rambelle, and Jim McGonagle,
Commissioner, DPW, Ex-Officio.

Other Participants: Julie Malakie, City Council, Alison Leary, City Council, Waneta Trabert,
Director, DPW Sustainable Materials Management Division (SMMD) and Shara Ertel.

Review of High School Reusables Pilot: Margie Bell, Recirclable Co-Founder:
(Handout provided: Reuse in School Cafeterias, dated 7/22/2024)
Ms. Bell provided an overview of this program including:

e She initially worked with Matt Delaney from Whitson’s (cafeteria food service provider)
in a pilot program to bring reusable containers to the High Schools.

e The pilot program allowed high school students, who can leave the building, to purchase
their lunch in a reuseable container, to be returned at a later time.

e The pilot program was a modest success with some students who consistently used it.

e The limited or lack of dishwashing capacity and drying space in cafeterias, needed to wash
and dry the reusable containers, is a limiting factor to this program.

e The ‘distributed’ ownership of the pilot program, with Whitson’s running the meal
program, the Facilities Department providing custodians and the SMMD who could
provide food waste collection, has made this pilot a challenge.

e There were lessons learned from the pilot, including: This type of program should begin in
the elementary schools, so that students learn about it at an early age. Also, elementary
school students do not leave there building during the day, making return of the reusable
containers easier. Dishwashing capacity and custodial support will be necessary for this
program to work as planned.

Approval of June 27, 2024 Meeting Minutes:

On the motion by Mr. Smith to accept the Minutes with the amendment to delete Ms. Slote’s name
as an attendee, seconded by Mr. Gordon, the amended Meeting Minutes of June 27 were approved,
5-0 on aroll call vote. Mr. Gordon, Ms. Kessler, Ms. Kahng, Mr. Smith and Mr. Valente voting
yes.

Waste Hauling (Trash/Recycling) Contract Update:
Ms. Trabert updated the Committee on the evaluation of the waste/recycling collection proposals,
including:

e Brookline and Newton staff have met with two vendors who made proposals;



e The two communities hope to soon determine the direction for curbside services including
whether organics can be included;

e The SMMC can expect a more complete update in August.

Organics Collection Update:
In response to questions from the SMMC, Ms. Trabert reported that:
e Itisunclear whether the free drop-off compost collection program is impacting the number
of paid subscribers;
e Mr. Gordon will find out if the City census can include other questions such as ones related
to the use of compost services.

DEP’s Recycling Dividends Program Grant Appeal to Mayor/City Council:
Ms. Kahng asked whether the SMMC should advocate with the Mayor for the City to transition to
a small trash cart size. After a full discussion the consensus was not to do so at this time.

Inclusion of Waste Reduction in Revised Climate Action Plan:
This discussion was postponed until the September meeting.

SMMD Update:
The SMMD update, dated July 18, 2024, was provided.

State Legislation Update:

Ms. Trabert reported that advocacy organizations were trying to get a paint ERP as a stand-alone
bill before the Legislature, but this is unlikely to happen with so few days left in the Legislative
session.

Public Comments/Open Announcements:
There were no public comments/open announcements.

Meeting adjourned at 8:55 p.m.

Next Meeting: The next meeting of the SMMC that was tentatively scheduled for Thursday,
August 22, 2024 was canceled. The next meeting will be Thursday, September 26, 2024,
scheduled to be via Zoom.

Documents Provided/Discussed at Meeting:

1. Reuse in School Cafeterias, dated 7/22/2024, presented by Margie Bell
2. June 27, 2024 Meeting Minutes.
3. July 2024 SMMD Update, dated July 18, 2024.



