





Executive Summary

The FY24 (FFY23) Consolidated Annual Performance and Evaluation Report (CAPER) provides an
analysis of the fourth year of the FY21-FY25 (FFY20-FFY24) Consolidated Plan—July 1, 2023
through June 30, 2024—for the City of Newton Community Development Block Grant program
(CDBG), Emergency Solutions Grant (ESG) program, and the WestMetro HOME Consortium
HOME Investment Partnerships program (HOME). These programs provided the City of Newton
and 12 other communities in the WestMetro HOME Consortium with a total of $4,106,037.51 in
FY24 (FFY23) resources from The U.S. Department of Housing and Urban Development (HUD).

The CAPER is an assessment of how successful Newton and the Consortium communities were
at meeting their goals as identified in the FY24 (FFY23) Annual Action Plan and the FY21-25
Consolidated Plan. In May of 2023 the City submitted the FY24 (FFY23) Annual Action Plan to
HUD, which provided details to citizens, public and private agencies, and other interested
parties on the program activities that were planned in response to the priority needs identified
in the FY21-25 Consolidated Plan. The FY21-25 Consolidated Plan was developed to describe
the use of CDBG, HOME, and ESG program funds for housing and community development
activities in Newton and housing activities in the 12 other HOME Consortium communities (the
towns of Bedford, Belmont, Brookline, Concord, Lexington, Natick, Needham, Sudbury,
Watertown, Wayland, and the cities of Framingham and Waltham).

CDBG, ESG and HOME funds
The following table summarizes the amount of FY24 (FFY23) funds received, and the amount of

funds expended in FY24, including funds from prior years:

Source of Funds Funds Received Funds Expended
CDBG $2,237,841.56* $1,716,904.17
HOME Consortium $1,703,807.95** $1,505,571.34
Emergency Solutions Grant $164,388.00 $158,701.35
Total $4,106,037.51 $3,381,176.86

*Includes $373,538.56 in CDBG program income received during FY24 (FFY23)
**Includes $61,202.95 in HOME program income received during FY24 (FFY23)



The following table shows the FY24 (FFY23) HOME funds received by Newton from the total
WestMetro HOME Consortium funds listed above, and the amount of HOME funds the City
expended in FY24, including funds from prior years:

Program Funds Received Funds Expended

Newton HOME Funds* $193,453.99 $58,499.99

In FY24 (FFY23), the City of Newton received $2,237,841.56 in CDBG funds and expended
$1,716,904.17 in FY24 (FFY23) and prior year funds. The 13 communities of the WestMetro
HOME Consortium received $1,703,807.95 in HOME funds and expended $1,505,571.34 in FY24
(FFY23) and prior year funds. From the WestMetro HOME Consortium funds, the City received
$193,453.99 in HOME funds and expended $58,499.99 in FY24 (FFY23) and prior year funds. A
total of $164,388.00 in ESG funds was received by the City in FY24 and $158,701.35 was
expended in FY24 (FFY23) and prior year funds.

The Newton Housing and Community Development Division of the Planning Department (the
Division) utilized these funds to meet the goals of the FY21-25 (FFY20-FFY24) Consolidated Plan
and the FY24 (FFY23) Annual Action Plan. These goals include:

e Production of new affordable units

e Rehabilitation of existing units

e Support of affordable homeownership

e Preservation of affordable units

e Provision of supportive services to the homeless and at-risk of homelessness

e Increase awareness of fair housing policies and practices

e Provision of human services

e Implementation of architectural accessibility improvements for persons with

disabilities

Goal: Production of affordable housing

Goal: Rehabilitation of housing

In FY24 (FFY23), CBDG and HOME funding allocated to the City of Newton continued to be used
for a variety of programs and activities to preserve and expand affordable housing
opportunities across the City. In alighment with the FY21-FY25 Consolidated Plan, the Division
sought to fund affordable housing projects near amenities, village centers, and public
transportation options to promote housing equality and economic and demographic diversity.
The Division also looked to support projects that provide Newton seniors with opportunities to
remain in the community as they age, as well as providing opportunities for affordable housing




for families. Additionally, the Division aimed to identify projects that would expand the stock of
accessible and visitable housing.

In FY24, the Haywood House and Golda Meir House Expansion projects were fully occupied and
closed out. Newton Housing Authority’s (NHA) Haywood House, which was awarded FY20 and
FY21 Newton CDBG funds, provides 55 new affordable rental units for seniors with incomes
ranging from 30% to 99% Area Median Income (AMI). Three of the units are fully accessible and
four units are designated for households that have been homeless or are at risk of
homelessness. Haywood House also includes two elevators and community space for
supportive services. Initial occupancy of the units occurred in May 2023 and the project was
fully completed in the Winter of 2023.

The Golda Meir House is owned, developed, and managed by 2Life Communities. In FY21, the
expansion project was awarded FY18, FY20, and FY21 HOME funds to support the construction
of 57 one-bedroom apartments and 11 two-bedroom apartments. Of the 68 new units, 20 units
are set aside for households earning 30% AMI and 25 units are set aside for households earning
50% AMI. All 45 of these units have project-based vouchers. The Section 8 vouchers associated
with the 30% AMI units support nine non-age restricted units reserved for chronically homeless
individuals with disabilities. To successfully provide permanent supportive housing, 2Life
Communities partnered with Hearth, Inc., a nonprofit organization dedicated to the elimination
of homelessness among the elderly through prevention, placement, and housing programs.
Initial occupancy of the units occurred in April of 2023 and the project was completed in the
Fall 2023.

In FY24, Newton continued to push forward the redevelopment of the West Newton Armory
site on Washington Street into 100% affordable housing. After the City took ownership of the
Armory in the Fall of 2021, Metro West Collaborative Development/Civico Development was
selected as a development partner. The Metro West/Civico proposal includes 43 units of
intergenerational housing affordable to households earning from 30% to 60% AMI. During FY23,
the Planning and Development Board approved a commitment of $930,000 in FY24 CDBG funds
and FY24 HOME funds ($132, 023.50), in addition to Inclusionary Zoning and Community
Preservation Act funds, to develop the Armory into affordable housing with supportive services.
The Armory project received its Chapter 40B Comprehensive Permit from the Newton Zoning
Board of Appeals and submitted a One Stop Application to the Massachusetts Executive Office
of Housing and Livable Communities (EOHLC) for LIHTC financing in January 2023. In May of
2023, the West Newton Armory was one of 27 projects awarded state and federal tax credits,
subsidy funds, and ARPA funds by the Healey-Driscoll Administration. In FY24, the WestMetro
HOME Consortium awarded $630,000 in HOME-ARP funding to support one Armory unit, which



will serve an individual or family experiencing or at-risk of homelessness. Civico estimates that
construction will begin in the Spring of 2025 and the project is expected to be completed in
FY26.

Following a substantial amendment in mid-FY24, Newton committed financial resources to
redevelop the Chetwynde Nursing Home at 1650 Washington Street into the West Newton
Family Navigation Center. Upon completion, the Center will include 42 units of transitional
housing for single parents and their children. This property will be leased by FamilyAid, an
organization committed to preventing family homelessness by empowering parents and
caregivers to secure and sustain housing. After completing the City’s Administrative Site Plan
Review process in early FY24, Newton’s Affordable Housing Trust awarded $500,000 to the
project. The Planning & Development Board also approved the substantial amendment request
to allocate $750,000 in local CDBG funding to create an accessible pathway from the street to
the entrance of the building. The former nursing home will be renovated to provide group and
individual educational spaces, kitchen and dining areas, study lounges, and indoor and outdoor
play areas alongside the 42 units of transitional housing. Family Aid plans to start construction
in early FY25 and open the Family Navigation Center soon thereafter.

The City continued to explore the feasibility of redeveloping a parcel of land, recently acquired
by Newton, into affordable housing. The site contains three existing homes and was purchased
by the City through its one-time allocation of ARPA Funds. In FY23, Newton was awarded a
$235,000 EOHLC Housing Choice Grant to hire a consultant to assess the feasibility of
redeveloping the site. Weston & Sampson was selected by the City through an RFP process to
complete the feasibility study. In preparation for the study, the Planning and Development
Department, with the help of the consulting team, commenced the City’s Real Property Reuse
process in FY24. The Council’s Real Property ReUse Committee has voted to appoint a Joint
Advisory Planning Group (JAPG) that will explore the uses of the property with the Planning
Department and consulting team in FY25.

Newton also maintains its existing affordable housing stock and increases the number of lead
safe properties through the CDBG Housing Rehabilitation Program. The Program addresses
code violations and eligible repairs. One single-family homeowner residence, 135 Edinboro
Street, was rehabilitated through the Program in FY24. The City also made progress on the
rehabilitation of the former CAN-DO portfolio (16 rental units for low-income households
across 7 properties). In FY24, Newton completed rehabilitation work on two former CAN-DO
properties at 163 Jackson Road and 2148-2150 Commonwealth Avenue. The latter project will
close out in early FY25.



Goal: Preservation of Affordable Units
In FY24 the City finished the rehabilitation of Cascap’s Nonantum Village Place (NVP), which

began in FY22. Following a substantial amendment, the City approved and committed $100,000
in FY22 CDBG funds to the rehabilitation of Nonantum Village Place (NVP), a 100% affordable
senior housing facility built in 2003 with funding through HUD’s 202 Supportive Housing for the
Elderly program, the City of Newton, Newton Housing Authority, and additional state and
private funds. NVP is an architecturally detailed wood-frame building with 34 one-bedroom
units and an on-site resident manager unit. Some building amenities include seven fully
accessible units, a twelve-car parking lot, a community kitchen, dining room, large sitting room,
laundry room, and staff offices. All units were built with universal design features to allow for
aging in place. NVP is home to older adult households earning less than 50% AMI, with most
residents earning less than 30% AMI. The rehabilitation included replacement of three levels of
roofing; installation of new insulation, siding, and trim; upgraded air conditioning systems; and
the painting of the entire building.

In FY24, the City also continued to advance the CAN-DO Acquisition and Preservation project
through the second phase: property rehabilitation. In FY20 (FFY19), the Newton Housing
Authority received CDBG and Community Preservation Act funding to acquire and preserve the
CAN-DO affordable housing portfolio of 33 units across 12 scattered sites in Newton. The City
awarded the Newton Housing Authority (NHA) a total of $1,200,000 in combined FY19, FY20,
and FY21 CDBG funds. The affordability of the housing was placed in jeopardy when CAN-DO
disaffiliated from its management partner, Metro West Collaborative Development, in 2018. In
FY21 (FFY20), the Newton Housing Authority officially closed on the acquisition of the portfolio.
During the closing process, CAN-DO added an additional property (236 Auburn Street) to the
sites to be acquired by the NHA. This increased the acquisition to 36 units across 13 scattered
sites, 33 units of which were financed by $648,648 in CDBG funds. Once the acquisition and
debt reduction were complete in FY21, the City began working with the NHA to conduct lead
testing and remediation where necessary, prepare project scopes of work, and begin the public
procurement process to rehabilitate the properties, prioritizing the units with the greatest
infrastructure and safety needs. As previously mentioned, the City completed rehabilitation
work on 163 Jackson Road and 2148-2150 Commonwealth Avenue in FY24. The latter project
will close out in early FY25. Several of the rehabilitation projects addressing the highest priority
issues on former CAN-DO units came in under budget. The City and the NHA may discuss the
possibility of using these leftover funds to make other necessary repairs to these same
properties. The NHA also expects to submit one new application for a former CAN-DO property
in FY25.



The Housing Authority maintains an additional 57 units of rental housing known as its
Management Program (93 units in total, including the 36 CAN-DO units), which are all managed
as affordable housing for individuals and families with low incomes. Unlike the NHA’s public
housing, this portfolio does not receive any subsidy or capital funds from HUD or EOHLC. The
NHA has used its own operating funds and occasional grants to maintain these properties
throughout Newton. In 2019, the NHA commissioned a capital needs assessment of its 57
Management Program rental units at 13 properties. The assessment revealed significant needs
at several properties, totaling $2,924,044 in recommended Year 1 expenditures alone. The NHA
has undertaken some of the recommended improvements but does not have adequate
resources to address all the recommendations in the capital needs assessment. The City
continues to work with the NHA through the Newton Housing Rehabilitation program to
preserve the safety of, and improve the condition of, the Management Program portfolio.

In addition to the preservation of the CAN-DO portfolio, the City is actively preserving
affordable senior housing at 2Life Communities’ Coleman House with FY21 CDBG and FY22
HOME funds. These funds are being used to conduct a comprehensive rehabilitation of the
building’s mechanical systems and infrastructure, as well as accessibility design upgrades to
each of the 146 units. The improvements will make the project more efficient and
environmentally sustainable for the next several decades, as well as improving the quality of life
for senior residents. Construction began in the Summer of 2021 and was expected to be
completed in September of 2023. Contractors ran into unanticipated problems with the existing
conditions, coupled with new fire and electric code requirements, that have pushed back the
project timeline. In November 2023, members of the Newton Housing Trust voted to commit
$1,500,000 to assist with construction cost overruns generated by the extensive rehabilitation.

Goal: Support Affordable Homeownership
Newton’s CDBG-funded Downpayment/Closing Cost Assistance program supports and expands

sustainable homeownership among low- and moderate-income households in Newton. The
program targets first-time homebuyers of new and existing deed restricted homeownership
units. Four income-eligible homebuyers were assisted through the CDBG Downpayment/
Closing Cost Assistance program in FY24.

Goal: Provision of supportive services to the homeless and at-risk of homeless

In FY24 (FFY23), four subrecipients were awarded Emergency Solutions Grant (ESG) funds to
provide homelessness prevention, rapid rehousing, and shelter services to individuals and
families that were experiencing homelessness or were at-risk of homelessness. These
subrecipients include The Second Step, Brookline Center for Community Mental Health,



Community Day Center of Waltham, and REACH Beyond Domestic Violence. During the FY24
program year, these subrecipients collectively assisted approximately 276 individuals.

Goal: Increase awareness of fair housing policies and practices
Newton and the WestMetro HOME Consortium’s most recent (FY21-FY25) iteration of the
Analysis of Impediments to Fair Housing Choice (Al) was submitted to HUD in FY21. The Al is an

assessment of state and local government’s bylaws, ordinances, statutes, and administrative
policies and local conditions that affect the location, availability, and accessibility of housing. In
FY24, Newton continued to work with the Consortium to pursue the Al’s recommendations and
strategies to provide greater housing access to all constituencies.

In FY23, the Consortium contracted with the Housing Discrimination Testing Program (HDTP) at
Suffolk University Law School to conduct a two-year Fair Housing testing study throughout the
13 HOME communities. The study, which will include 130 tests, is designed to assess the level
of race (black) and voucher-based discrimination in the rental housing market. Of the 86 tests
that have been completed to date, 24 tests indicate discrimination. Suffolk University Law
program has begun the complaint process with the Massachusetts Commission Against
Discrimination. The goal of this process is to hold landlords responsible for discriminatory
actions and work with them to prevent reoccurrence.

In FY24, the Newton Fair Housing Committee (FHC) partnered with the Suffolk School of Law
Housing Discrimination Testing Program to educate the public about fair housing through two
presentation format trainings. The first was a Landlord/Tenant Fair Housing Training and the
second was “Fair Housing 101: Training for Real Estate Professionals.” Real estate professionals
were targeted for this training session, but the FHC also invited local committees and
commissions. A third training geared to policy and city leadership was hosted by Henry Korman
of Counsel to Klein Hornig LLP.

Goal: Provision of human services

Goal 8: Provision of human services specific to aging in place

In FY24, fifteen subrecipients were awarded Community Development Block Grant (CDBG)
funds to support their human service projects. These projects were focused on supporting and
enhancing the lives of vulnerable low- and moderate-income individuals across the lifespan.
The FY24 Human Services program focused on three key priority areas: Enrichment and Care for
Vulnerable Youth, aged 0-18 Years; Stability and Self-Sufficiency for Vulnerable Adults, aged 19-
61 Years; and Promoting Economic Security and Vitality for Older Adults, Aged 62+. The FY24
human service projects served individuals and families, youth and elderly, persons with
disabilities, and survivors of domestic violence. Services included financial assistance for


https://www.newtonma.gov/home/showpublisheddocument/67974/637533290757270000

summer camp, child-care, emergency payments for rent and utilities, residential services,
mental health services, and wellness programming. The City’s CDBG Human Services Program
assisted a total of 1,366 individuals during the FY24 program year. Of the 1,366 individuals
served, 31% were seniors aged 62 years and older who received assistance to age in place; 38%
were adults aged 19 to 61 years old who received assistance regarding mental health, housing,
and emergency payments; and 31% were children aged 18 and under who received childcare
assistance.

Goal: Implementation of architectural accessibility improvements for persons with disabilities
During FY24, the City closed out Phase | of the Marty Sender Trail Installation, an accessible
pathway located at the Auburndale Playground. On-going progress was also made on the
McGrath accessible pathway project. In FY23, the Department of Parks, Recreation, & Culture
(PRC) contracted with CDM Smith Inc. as the design architect for the construction of a fully
accessible pathway around the perimeter of McGrath Park on Washington Street. The regional
rise in material costs increased the project budget. To cover the additional expenses, the
Community Preservation Committee voted to commit $48,000 in CPA funds. An updated design
of the park and perimeter was presented during the May meeting of the Mayor’s Commission
for People with Disabilities. The Department of Public Works (DPW) is moving toward final
design construction documents and expects to go before the Conservation Commission and out
for construction bid in December 2024.

In addition, construction was recently completed on the installation of accessible crossings at
Langley Road, Warren Street, and Chase Street. The City Hall Campus Exterior Pedestrian Access
Improvements project was also completed in FY24. This project created an accessible crossing
to the elevator entrance of City Hall through the installation of two curb cuts. Both projects will
close out in FY25.

WestMetro HOME Consortium Goals

In FY24 (FFY23), the WestMetro HOME Consortium received $1,703,807.95 in HOME funds and
expended $1,505,571.34 in FY24 (FFY23) and prior year funds. Consortium communities shared
three goals in FY24 (FFY23):

1. Tenant Based Rental Assistance,
2. Rehabilitation of existing units, and
3. Production of affordable units

Tenant Based Rental Assistance programs are administered in five of the HOME Consortium
communities. The programs in Bedford, Wayland and Waltham provide security deposit
assistance and the first or last month’s rent for income eligible households. Waltham and



Framingham also offer full Tenant Based Rental Assistance programs that provide subsidies as
vouchers to landlords to supplement the affordable rent paid by income-eligible households.
Natick’s program helps residents make monthly payments. During this program year, 14 Tenant
Based Rental Assistance cases were closed out. This total includes one family in Natick, seven
families in Waltham, and six families in Framingham.

As previously mentioned, Newton’s HOME-funded Golda Meir House Expansion project was
completed in FY24 and yielded 11 HOME assisted units for extremely low-income households.

Consortium member communities laid the groundwork and continued to make progress on
affordable housing projects that will yield HOME-assisted units in subsequent fiscal years. For
example, Brookline, Framingham, and Waltham each advanced public housing rehabilitation
activities during the program year. Wayland is in the pre-development phase of work for a 60-
unit affordable housing project.

CARES Act Funds and Programs

In FY20 (FFY19) the City of Newton received an allocation of funds through the Coronavirus Aid,
Relief, and Economic Security Act (CARES Act) to prevent, prepare for, and respond to COVID-
19. A total of $1,743,641.00 in CDBG Program Supplemental (CDBG-CV) funds and
$1,483,400.00 in ESG Program Supplemental (ESG-CV) funds were received by the City. ESG-CV
funds were fully expended in FY23, and the remaining CDBG-CV funds were expended in FY24.

Program | Funds Received | Funds Received in | Funds Expended in | Funds to Date
to Date FY24 FY24

CDBG-CV $1,743,641.00 S0 $257.06 $1,743,641.00

ESG-CV $1,483,400.00 S0 S0 $1,483,400.00

TOTAL $3,227,041.00 S0 $257.06 $3,227,041.00

HOME-ARP

In September of 2021, the WestMetro HOME Consortium was awarded $5,406,962 through the
American Rescue Plan (ARP) Act of 2021. HOME-ARP funds provide individuals or households
who are homeless or at risk of homelessness with housing, rental assistance, supportive
services, and non-congregate shelter to reduce homelessness and increase housing stability.

The Barrett Planning Group, on behalf of the WestMetro HOME Consortium, prepared the
required HOME-ARP Allocation Plan, which outlines the strategy and planned expenditures of
federal HOME-ARP funds from the U.S. Department of Housing and Urban Development (HUD).
To ensure that the Plan accounted for the most pressing homelessness and housing instability
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needs, the Consortium conducted broad community outreach to engage stakeholders,
advocates, and housing and homelessness service organizations. The Barrett Planning Group
held virtual consultations with homelessness providers, housing authorities, fair housing
organizations, disability organizations, housing developers, and many more providers and
organizations across the Consortium. These consultations were conducted from October
through December 2022 to gather data and input on the needs of households experiencing
homelessness or who were at-risk of homelessness, as well as other vulnerable populations.
Additionally, three virtual community meetings were held in December 2022 and a public
survey was conducted to garner input from community members who could not attend the
virtual meetings. Lastly, the Barrett Planning Group conducted an in-person consultation with
the Community Day Center of Waltham to speak to their clients, most of whom are chronically
homeless. The resulting analysis informed the HOME Consortium’s recommendations for
funding priorities that were included in the HOME-ARP Allocation Plan approved by HUD in
June 2023.

WestMetro HOME-ARP Allocation

Eligible Activities Funding Amount Percent of Grant

Acquisition and Development or $2,545,918 47%
Rehabilitation of Affordable

Rental Housing

Acquisition and Development or $1,000,000 18%
Rehabilitation of Non-Congregate

Shelters

Supportive Services $750,000 14%
Tenant Based Rental Assistance $300,000 6%
Administration of Planning $811,044 15%
TOTAL Allocation $5,406,962 100%

A total of $811,044 HOME-ARP funds will be used for grant administration. On November 9,
2023, The WestMetro HOME Consortium released a Request for Proposals (RFP), making the
remaining $4,595,918 available for the following eligible activities:

e $2,545,918 made available for the Acquisition and Development or
Rehabilitation of Affordable Rental Housing

e $1,000,000 made available for the Acquisition and Development or
Rehabilitation of Non-Congregate Shelter

e $750,000 made available for Supportive Services

e 5300,000 made available for Tenant-Based Rental Assistance
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Prior to the February 9, 2024 proposal deadline, Newton staff held eight technical assistance
sessions across the four categories of funding. In total, the Consortium received five (5)
proposals for rental housing, zero (0) proposals for non-congregate shelter, nine (9) proposals
for supportive services, and six (6) proposals for tenant-based rental assistance (TBRA). On
March 14, 2024, the WestMetro HOME Consortium met to decide on funding allocations. The
Consortium voted to reallocate $200,000 to rental housing and $400,000 to both supportive
services and TBRA. The Consortium then voted on the following allocations. HOME-ARP funds
must be expended by September 30, 2030.
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HOME-ARP Allocation Recommendations

Agency Project Award
Rental Housing
Framingham Housing Authority Carlson Fross Fast $1,050,000
(Framingham)
MetroWest Collaborative Development West Newton Armory $630,000
(Newton)
. . 138-188 Linden Street
Needham Housing Authority (Needham) $565,918
Planning Office of Urban Affairs Saint Ann’s Senior Village $500,000
(Wayland)
Subtotal $2,745,918
Supportive Services
Family Promise MetroWest Homelessness Services $236,667
RIA, Inc. Sisters Leading Sisters $200,000
Eviction Prevention through
MetroWest Mediation Services Mediation Services in the $166,666
Courts and Community
WATCH CDC WATCH Wrap-Around $146,667
Program
Watertown Housing Authority Stabilization Assistance $136,666
Program
Housing Families Homelessness Prt.eventlon & $136,667
Legal Services
Brookline Center for Community Mental HOME-ARP ?upportlve $126,667
Health Services
Subtotal $1,150,000
Tenant-Based Rental Assistance
RIA, Inc. Survivor Directed Housing $170,000
Family Promise MetroWest Homelessness Assistance $170,000
MetroWest Collaborative Development Emerge.ncy Rental $120,000
Assistance
Brookline Center for Community Mental HOME-ARP TBRA Program $80,000
Health
Brookline CommunltY Development Housing Unhoused Students $80,000
Corporation
WATCH CDC WATCH Tenant Assistance $80,000
Subtotal $700,000
TOTAL $4,595,918
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

The City of Newton receives Community Development Block Grant (CDBG), HOME Investment
Partnership (HOME) and Emergency Solutions Grant (ESG) funds from the U.S. Department of
Housing and Urban Development (HUD). These funds are utilized to address housing and
community development needs in the City of Newton and housing needs in the WestMetro
HOME Consortium communities. The FY24 (FFY23) Annual Action Plan identified nine goals for
the City of Newton. These goals include administration, production of new affordable units,
preservation of affordable units, support of affordable homeownership, rehabilitation of
affordable housing, provision of supportive services to the homeless and at-risk of
homelessness, increase awareness of fair housing policies and practices, provision of human
services, and implementation of architectural accessibility improvements for persons with
disabilities.

The City of Newton also received a supplemental allocation of funds in FY20 (FFY19) and FY21
(FFY20) that was authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES
Act) to prevent, prepare for, and respond to COVID-19. These funds are tied to the FY20 (FFY19)
Annual Action Plan and FY16-20 Consolidated Plan through a substantial amendment, but the
progress made on CARES Act projects is reported in the narrative of subsequent CAPERs.

The HOME Consortium communities share six goals: administration, tenant based rental
assistance, rehabilitation of existing units, production of affordable units, CHDO-set aside, and
CHDO operations. The progress that the City and the HOME Consortium has made in advancing
these goals is addressed in Table 1- Accomplishments — Program Year and Strategic Plan to
Date, and the accompanying narrative.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Please see data and assessment below.
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CR-05: Goals and Outcomes for City of Newton & WestMetro HOME Consortium for FY24

Start

Outcome

Actual

Expected

Actual

Name of Goal Category of Goal Fiscal Em;:;srcal ﬁ:?égl;tr‘zoergle) GOl Unit of Measure Expected Outcome Cl::;c?:tte Outcome Outcome C[:::T:tte
Year FY24 FY24 P FY21-25 FY21-25 P
NEWTON
Affordable housing;
Non-homeless
Administration special needs; Non- 2021 2025 23- Other 23- Other 1 1 100% 1 1 100%
R R (Organization) (Organization)
housing community
development
7-Rental units 7-Househo¥d housing 124 66 53.23% 20 74 370.00%
Production of New constructed unit
ro .
Affordable Units Affordable housing 2021 2025 ‘
9-Ho'meowner 9-Househo¥d housing 0 0 0% 1 0 0.00%
housing added unit
11-Direct financial
Support Affordable Affordable housing 2021 2025 assistance to 11-Households 3 4 133.33% 8 16 200.00%
Homeownership assisted
homebuyers
8-Ren§a'l units 8-Househo¥d housing 3 0 0% 29 0 0%
Rehabilitation of Affordable housin rehabilitated unit
Existing Units using 2021 2025
10-Homeowner 10-Household
housing housing unit 7 1 0% 12 5 50.00%
rehabilitated €
Preservation of Affordable housing 2021 2025 23-Other - please 23-Other - please 181 35 19.34% 33 40 121.29%
Affordable Units specify specify
Fair Housing Affordable housing 2021 2025 23-Other - please 23-Other - please 1 1 100% 4 2 50.00%
specify specify
Supportive Services 23-Other - please 23-Other - please
for Homeless and At- Homeless 2021 2025 s ecifp s ecifp 390 276 45.83% 769 1,392 181.01%
Risk of Homelessness pectly pectly
Human Services Non-homeless special 2021 2025 3-Public service 3-Persons assisted 2,247 1,386 66.84% 2,500 7,773 310.92%
needs activities other
1-Public Facility or
Infrastructure
Non-housing Activities other
Architectural Access community 2021 2025 than 1-Persons Assisted 1,408 352 25.00% 15,000 3,011 20.07%
development Low/Moderate
Income Housing
Benefit
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Start

Outcome

Actual

Expected

Actual

Name of Goal Category of Goal Fiscal Em;:;srcal ﬁ‘;?‘l;:tl;:oer;; GOl Unit of Measure Expected Outcome CZT::T::e Outcome Outcome Ct::?:tte
Year Fv24 Fv24 P FY21-25 FY21-25 B
HOME CONSORTIUM
Administration Affordable housing 2021 2025 23- Other 23-Other 9 8 88.89% 9 9 100.00%
(Organization) (Organizations)
Tenant Based 12-Tenant-based
. . . 12-Households
Assistance for Rental Affordable housing 2021 2025 rental assistance / Assisted 30 14 46.67% 150 159 106.00%
Housing rapid rehousing
8—Rent_a_| units 8—H0useho|_d housing 27 0 0.00% 83 10 12.05%
Rehabilitation of 2021 2025 rehabilitated unit
¢ 'a I |tat|o'n N Affordable housing
Existing Units 10-Homeowner aH hold housi
housing “rouse °.t ousing 0 0 0.00% 3 0 0.00%
rehabilitated unt
2021 2025 7-Rental units 12-Households 1 0 0.00% 86 13 15.12%
. constructed Assisted
Production of Affordable housin
Affordable Units i
9-Homeowner 12-Households o o
2021 2025 housing added Assisted 0 0 0% 0 0 0.00%
' ' 2021 2025 8—Rent'a'l units 8—Househol'd housing 0 0 0% 3 0 0.00%
CHDO-Set Aside Affordable housing rehabilitated unit
2021 2025 7-Rental units 8—Househol‘d housing 0 0 o% 7 0 0.00%
constructed unit
CHDO Operations Affordable housing 2021 2025 23 - Other 23 - Other 1 1 100% 1 1 100%

(Organization)

(Organization)
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

In FY24 (FFY23), Newton and the HOME Consortium utilized CDBG, HOME, and ESG funds to
address the priorities identified in the FY21-FY25 Consolidated Plan and the FY24 Annual Action
Plan.

Relative to the production of new affordable housing, construction was completed on two
projects that received prior years CDBG and HOME funds from the City. The first is the Newton
Housing Authority’s (NHA) Haywood House project, which provides 55 new affordable units for
seniors. Initial occupancy of Haywood House took place in May 2023, and the project was
completed in the Winter of 2023. The second project is the expansion of the Golda Meir House
that is owned, developed, and managed by 2Life Communities. In FY21, the project was
awarded FY18, FY20, and FY21 HOME funds to support the construction of 57 one-bedroom
apartments and 11 two-bedroom apartments. Of the 68 new units, 20 units are set aside for
households earning 30% AMI and 25 units are set aside for households earning 50% AMI. All 45
of these units will have project-based vouchers. The Section 8 vouchers associated with the
30% AMI units support nine non-age restricted units for chronically homeless individuals with
disabilities. Eleven of these 68 units are HOME-assisted. Initial occupancy of the units occurred
in April 2023 and the project was completed in the Fall of 2023.

Additional funding commitments were also made to a third housing production project, the
West Newton Armory. In FY24, the WestMetro HOME Consortium awarded $630,000 in HOME-
ARP funding to support one Armory unit, which will serve an individual or family experiencing
or most at-risk of homelessness. Prior commitments include: $930,000 in FY24 CDBG and
$132,023.50 in FY24 HOME funds, Inclusionary Zoning, and Community Preservation Act funds.
The project will develop the Armory into affordable housing with supportive services. The
development team, West Metro Collaborative/Civico, estimates that construction will begin in
the Spring of 2025 and expects to complete the project in FY26.

Following a substantial amendment in mid-FY24, Newton committed financial resources to
redevelop the Chetwynde Nursing Home at 1650 Washington Street into the West Newton
Family Navigation Center. Upon completion, the Center will include 42 units of transitional
housing for single parents and their children. This property will be leased by FamilyAid, an
organization committed to preventing family homelessness by empowering parents and
caregivers to secure and sustain housing. After the project completed the City’s Administrative
Site Plan Review process in early FY24, Newton’s Affordable Housing Trust allocated $500,000
for the building’s restoration and the Planning & Development Board approved the substantial
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amendment request to allocate $750,000 in local CDBG funding to create an accessible
pathway from the street to the entrance of the building. The former nursing home will be
renovated to provide group and individual educational spaces, kitchen and dining areas, study
lounges, and indoor and outdoor play areas in addition to the 42 units of transitional housing.
Family Aid plans to start construction in early FY25 and to open the Family Navigation Center
soon thereafter.

Newton’s First Time Homebuyer Assistance Program served four households in FY24.

In FY24, the City continued to advance the CAN-DO Acquisition and Preservation project
through its second phase: property rehabilitation. In FY20 (FFY19), the Newton Housing
Authority received funding approval from the City’s Planning & Development Board and
Community Preservation Committee to acquire and preserve the CAN-DO affordable housing
portfolio of 36 units across 13 scattered sites in Newton. Once the acquisition and debt
reduction were complete in FY21, the City began working with the NHA to conduct lead testing
and remediation where necessary, prepare project scopes of work, and begin the public
procurement process to rehabilitate the properties, prioritizing the units with the greatest
infrastructure and safety needs. Rehabilitation on seven of these CAN-DO units has been
completed to date.

In addition to the preservation of the CAN-DO portfolio, the City is actively preserving
affordable senior housing at 2Life Communities’ Coleman House with FY21 CDBG and FY22
HOME funds. These funds are being used to conduct a comprehensive rehabilitation of the
building’s mechanical systems and infrastructure, as well as accessibility design upgrades to
each of the 146 units. The improvements will make the project more efficient and
environmentally sustainable for the next several decades and will improve the quality of life for
senior residents. Construction began in the Summer of 2021 and was expected to be completed
in September 2023. Contractors ran into some unanticipated problems with the existing
conditions, coupled with new fire and electric code requirements, that have pushed back the
project timeline. In November 2023, the Newton Housing Trust voted to commit $1,500,000 to
assist with construction cost overruns generated by the extensive rehabilitation.

In FY24 the City also finished the rehabilitation of Cascap’s Nonantum Village Place (NVP) which
includes 34 one-bedroom units for low-income seniors and an on-site resident manager unit.
The scope of work addressed the replacement of three levels of roofing; the installation of new
insulation, siding, and trim; upgrading the air conditioning systems; and the painting of the
entire building. The project utilized $100,000 in FY22 CDBG funds.
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Homeless prevention, rapid re-housing, street outreach, and shelter services were provided to
276 persons that were currently homeless or at-risk of homelessness through the ESG program.

Newton also maintains its existing affordable housing stock and increases the number of lead
safe properties through the CDBG Housing Rehabilitation Program. The Program addresses
code violations and eligible repairs. As previously mentioned, the City made progress on the
rehabilitation of the former CAN-DO portfolio (16 rental units for low-income households
across 7 properties). In FY24, the City completed rehabilitation work on two of those properties
located at 163 Jackson Road and 2148-2150 Commonwealth Avenue. The latter project will
close out in early FY25. Rehabilitation on a single-family homeowner residence, 135 Edinboro
Street, was also completed in FY24.

In FY24, Newton continued to work with the Consortium to pursue the Analysis of Impediments
to Fair Housing Choice (Al) recommendations and strategies to provide greater housing access
to all constituencies. In particular, the Consortium contracted with the Housing Discrimination
Testing Program (HDTP) at Suffolk University Law School to conduct a two-year Fair Housing
testing study throughout the 13 HOME communities. The study, which will include 130 tests, is
designed to assess the level of race (black) and voucher-based discrimination in the rental
housing market. Of the 86 tests that have been completed to date, 24 tests indicate
discrimination. Suffolk University Law program has begun the complaint process with the
Massachusetts Commission Against Discrimination. The goal of this process is to hold landlords
responsible for discriminatory actions and work with them to prevent reoccurrence.

The Newton Fair Housing Committee (FHC) also partnered with the Suffolk School of Law
Housing Discrimination Testing Program to educate the public about fair housing through two
presentation format trainings. The first was a Landlord/Tenant Fair Housing Training and the
second was “Fair Housing 101: Training for Real Estate Professionals.” Real estate professionals
were targeted for this training session, but the FHC also invited local committees and
commissions. A third training geared to policy and city leadership was hosted by Henry Korman
of Counsel to Klein Hornig LLP.

Human service projects assisted 1,336 people in FY24. These projects provided support to
families, children, youth, elderly individuals, and persons with disabilities.

During FY24, the city closed out Phase | of the Marty Sender Trail Installation, an accessible
pathway located at the Auburndale Playground. Construction was recently completed on the
installation of accessible crossings at Langley Road, Warren Street and Chase Street. The City
Hall Campus Exterior Pedestrian Access Improvements project was also completed in FY24. This
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project created an accessible crossing to the elevator entrance of City Hall through the
installation of two curb cuts. Both projects will close out in FY25. Pre-construction efforts are
ongoing for an accessible pathway around the perimeter of McGrath Park.

WestMetro HOME Consortium Goals

In FY24 (FFY23), the WestMetro HOME Consortium received $1,703,807.95 in HOME funds and
expended $1,505,571.34 in FY24 (FFY23) and prior year funds. Consortium communities shared
three goals in FY24 (FFY23):

1. Tenant Based Rental Assistance,
2. Rehabilitation of existing units, and
3. Production of affordable units

Tenant Based Rental Assistance programs are administered in five of the HOME Consortium
communities. The programs in Bedford, Wayland and Waltham provide security deposit
assistance and the first or last month’s rent for income eligible households. Waltham and
Framingham also offer full Tenant Based Rental Assistance programs that provide subsidies as
vouchers to landlords to supplement the affordable rent paid by income-eligible households.
Natick’s program helps residents make monthly payments. During this program year, 14 Tenant
Based Rental Assistance cases were closed out. This total includes one family in Natick, seven
families in Waltham, and six families in Framingham.

As previously mentioned, Newton’s HOME-funded Golda Meir Expansion project was
completed in FY24 and yielded 11 HOME assisted units for extremely low-income households.

Consortium member communities laid the groundwork and continued to make progress on
affordable housing projects that will produce HOME-assisted units in subsequent fiscal years.
For example, Brookline, Framingham, and Waltham each advanced public housing
rehabilitation activities during the program year. Wayland is in the pre-development phase of
work for a 60-unit affordable housing project.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 1,261 11 122
Black or African American 294 7 64
Asian 132 5 9
American Indian or American Native 6 0 0
Native Hawaiian or Other Pacific Islander 4 0 0
Other 117 2 70
Total 1,814* 25 265
Hispanic 196 1 77
Not Hispanic 1,618 24 188

Table 2- Table of assistance to racial and ethnic population by source of funds
*Racial and ethnic data was collected on 35 NVP units, including the on-site resident manager unit

Narrative

In FY24, The City’s CDBG program assisted a total of 1,814 persons through the provision of
public services, architectural access improvements, production of housing, housing
rehabilitation projects and down payment assistance cases. The human service program served
1,366 persons; of these persons, 854 identified themselves as White, 270 identified themselves
as Black or African American, 127 identified as Asian, five identified themselves as American
Indian or American Native, two identified themselves as Natick American or Pacific Islander and
108 persons identified themselves as other races. A total of 178 of these persons were
identified as Hispanic and 1,188 persons identified themselves as Non-Hispanic.

One homeowner household and one renter household, both identified as White Non-Hispanic,
were assisted through the Newton Housing Rehabilitation program. Of the 35 rental units
preserved in Cascap’s Nonantum Village Place (NVP), 18 households identified as White, 11
identified as Black or African American, two identified as Asian, two identified as Native
Hawaiian or Pacific Islander, and two households identified as other races. A total of three NVP
renters identified themselves as Hispanic and 32 renters identified as Non-Hispanic. Four
homebuyers were served through the City’s Downpayment Assistance program. One household
identified as Black or African American, Non-Hispanic and the other three households as White,
Non-Hispanic. The construction of Haywood House yielded 55 rental units; of these households
32 identified as White, 12 identified as Black or African American, three identified as Asian, one
identified as American Indian/American Native, and 7 identified as other. A total of one renter
household was identified as Hispanic and 54 renters identified themselves as Non-Hispanic.
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The completion of Phase | of the Marty Sender Path served 352 people, all of which identified
themselves as White. A total of 14 persons identified as Hispanic and 338 individuals identified
as Non-Hispanic.

The HOME program assisted 25 households in FY24. Tenant Based Rental Assistance programs
across the Consortium served 10 extremely low and 4 low-income, renter households. Six of
these households identified themselves as White, six identified as Black or African American,
and two as multi-racial. One of the households identified themselves as Hispanic and 13
households identified as Non-Hispanic. The Golda Meir House Expansion project served 11
extremely low-income households; five households identified themselves as White, one
identified themselves as Black or African American, and five identified as Asian.

The ESG program assisted 276 people. A total of 122 of these individuals identified as White, 64
individuals identified themselves as Black or African American, 9 identified themselves as Asian,
and 70 identified themselves as multiple races. Racial data was not collected on 11 people. A
total of 77 individuals identified themselves as Hispanic and 188 individuals identified
themselves as Non-Hispanic. Ethnic data was not collected on 11 people.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG Public - federal $2,237,841.56 $1,716,904.17
CDBG-CV Public - federal $0.00 $257.06
HOME Public - federal $1,703,807.95 $1,505,571.34
ESG Public - federal $164,388 $158,701.35

Table 1 - Resources Made Available

Narrative

The resources made available for CDBG, HOME and ESG include the FY24 (FFY23) annual
allocation, program income, and prior year resources. Adjustments were made in IDIS to the
Resources Made Available Table to reflect the receipt of CDBG and HOME program income, the
accurate amount of ESG prior year resources, as well as the correct expenditure of CDBG,
HOME and ESG funds in FY24 (FFY23). The supplemental funds the City received through the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act) were also added to this table.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
N/A 0.00% 0.00% See below

Table 2 - Identify the geographic distribution and location of investments
Narrative

As the Community Development Block Grant (CDBG) is intended to predominantly serve low- to
moderate-income residents, CDBG funding is allocated to projects that have a city-wide scope
or directly impact low-to-moderate income beneficiaries.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City uses CDBG, ESG, and HOME funds to leverage additional resources to expand the
impact and increase the number of beneficiaries for each program.

In FY24, the public service (human service) projects leveraged approximately $5,259,146.10
from private foundations and entities, organizational fundraising, state agencies, the City, and
program fees. Private foundations and entities included: Perpetual Benevolent Fund, The
Foundation for Racial, Ethnic and Religious Harmony, The Family Foundation, Rebecca Pomroy
Foundation, Lawrence J. and Anne Rubenstein Charitable Foundation, Rotary Club of Newton,
Eastern Bank, and United Way. The Massachusetts Department of Children and Families,
Department of Developmental Services, Department of Early Education and Care, Department
of Public Health/Office of Victim Assistance, and Department of Justice/Office on Violence
Against Women also contributed leveraged funds to several public service projects.

During the FY24 program year, the ESG program leveraged $894,923.15. Most of the leveraged
funds came from the state government while others came from organizations’ own private
funds and other resources.

In terms of publicly owned land, the City of Newton coordinated with affordable housing
developer, 2Life Communities to construct 68 units of low-income housing on 160R Stanton
Avenue, a municipally owned parcel of land. The Golda Meir House Expansion Project was
completed in FY24 and includes 57 one-bedroom apartments and 11 two-bedroom apartments.
Of the 68 new units, 20 are set at 30% AMI and 25 are set at 50% AMI. All 45 of the units have
project-based vouchers, which allow 2Life to dedicate these units to extremely low and very
low-income seniors. The Section 8 vouchers associated with the 30% AMI units will serve nine
non-age restricted, one-bedroom units for chronically homeless individuals with disabilities.
The provision of special, supportive services for these nine individuals will be offered in
partnership with HEARTH, Inc., a nonprofit organization dedicated to the elimination of
homelessness among the elderly.

The City is also in the process of executing a land lease with Metro West Collaborative
Development/Civico Development, the developer of the West Newton Armory. In FY20, the
Massachusetts Division of Capital Asset Management and Maintenance (DCAMM) offered
ownership of the Armory to the City for $1 if the City agreed to use the Armory for 100%
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affordable housing. Following a feasibility review by a City-created citizen committee and
housing consultant, the City agreed to DCAMM'’s terms and assumed ownership of the site. The
proposal put forth by Metro West Collaborative/Civico Development, will provide 43 affordable
intergenerational units on the site, to households with incomes between 30% and 60% AMI.

Civico estimates that construction will begin in the Spring of 2025 and expects to complete the
project in FY26.
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Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

$475,587.16

2. Match contributed during current Federal fiscal year

$40,263,376.66

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

$40,738,963.82

4. Match liability for current Federal fiscal year

$275,833.38

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

$40,463,130.44

Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Requir Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Land/Real ed Preparation Financing
sources) Fees, Property Infrastr ,
Charges ucture | Constructio
n Materials,
Donated
labor
Waltham TBRA
. . 07/01/2023-
(various project $324,528.00
06/30/2024
numbers) $324,528.00
Newton Golda
Meir House 1/29/2024 $39,938,849.66 $39,938,849.66
Expansion (3724)
TOTAL $40,263,376.66 $40,263,376.66

25







































https://www.newtonma.gov/home/showpublisheddocument/98643/638157001601900000








































Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Newton’s Housing Rehabilitation program uses CDBG funding to provide grants to income-
eligible homeowners to remove lead-based paint, asbestos and other health hazards. The
program also offers these homeowners zero-interest loans to fix building and safety code
violations. The rehabilitation program was expanded in FY16 to offer assistance to income-
eligible homeowners to bring pre-existing accessory apartments up to appropriate health and
safety standards and again in FY18 to assist organizations and landlords that own lodging
homes in Newton.

The WestMetro HOME Consortium ensures that all HOME-assisted projects comply with
applicable requirements of the Lead-Based Paint Poisoning Prevention Act, 42 U.S.C. 4821, et.
seq.; Residential Lead-Based Paint Hazard Reduction Act of 1992 and all future revisions and
amendments, as well as, comply with such Lead-Based Paint regulations as may be adopted
pursuant to HOME Program regulations and with the requirements of the Massachusetts Lead
Paint Statute, M.G.L. c.111, ss190-199A.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Funds from the City’s Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Shelter Grant (ESG) programs are administered locally for
programs and projects that target and provide the maximum benefit to extremely low- and
moderate-income persons. These resources provide rental assistance, housing stabilization and
relocation services, access to emergency shelter, and support for the creation and preservation
of affordable housing.

The City worked closely with human service agencies whose projects provide a direct benefit to
low-to-moderate income residents and move these vulnerable individuals and families out of
poverty. The City selected proposals that focused on stabilizing low-to-moderate income
individuals and families across the lifespan.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During FY24, the Division continued to strengthen its relationships with City departments,
stakeholder groups, community organizations and City partners. The Housing and Community
Development Division (the Division) staff worked with the Fair Housing Committee to ensure
fair and adequate housing options through community education and input on proposed
affordable housing developments. Division staff also met with the Commission on Disability to
identify accessibility needs and projects for funding, as well as report on ongoing accessibility
improvements. The Planning and Development Board regularly reviews recommendations for
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the CDBG and HOME programs, developed through coordination with staff and these advisory
committees, and render final funding recommendations to the Mayor. The City continued to
collaborate with the Newton Housing Partnership, which plays a key role in carefully reviewing
proposed projects seeking to create and preserve affordable housing within the Newton
community. In combination, this system provides a strong link between the City and its citizens,
nonprofit organizations, business owners and other community agencies.

Additionally, community and regional relationships are critical to streamlining housing
development, leveraging project funds and meeting community needs. Division staff met
regularly with the Newton Housing Authority to advance and prioritize projects and public
housing needs. City staff also maintain collaborative efforts with nonprofit housing
organizations, state agencies, and housing developers to increase affordable housing
opportunities in Newton. As the lead community for the WestMetro HOME Consortium,
Newton works closely with representatives from member communities on administrative
matters and to exchange project ideas and information. The City partners with these
aforementioned entities, state and federal-level agencies, to enhance the coordination of
services and to leverage additional funding to better assist low- and moderate-income
residents.

Even following the City of Newton’s FY17 merger to the MA Balance of State (BoS) CoC, Division
staff continues to closely coordinate with the BoS CoC, area service providers and municipal
representatives to inform ESG allocations, refine pro