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 Newton Sustainable Materials Management Commission (SMMC) 

Meeting Minutes 

Thursday, May 23, 2024, 7:00 p.m. 

Remote Meeting via Zoom 

 

Members in Attendance: Sunwoo Kahng, Meryl Kessler, Miles Smith, Marian Rambelle (at 7:10 

p.m.), Carl Valente, Secretary, Alan Gordon, Karen Slote and Robin Maltz. 

 

Members Absent: Steven Ferrey, Vince McKay and Jim McGonagle, Commissioner, DPW, Ex-

Officio.   

 

Other Participants: Julie Malakie, City Council, Waneta Trabert, Director, DPW Sustainable 

Materials Management Division (SMMD), Robert Billings, DPW, Parks and Recreation Division, 

Susan Legere, Priscilla Cosgrove, Alex Lee, Sandy Jones and Shara Ertel. 

  

Approval of April 25, 2024 Meeting Minutes:  

On the motion by Mr. Gordon, seconded by Ms. Maltz, the Meeting Minutes of April 25 were 

approved, 4-0-3 on a roll call vote.  Mr. Gordon, Ms. Maltz,  Ms. Slote and Mr. Valente voting 

yes.  Ms. Kahng, Mr. Smith and Ms. Kessler abstaining. 

 

Big Belly Update: 

Robert Billings, Assistant Superintendent, DPW Parks and Recreation, Beautification Division, 

provided and update on the new Big Belly trash and recycling receptacles: 

• The Department is very pleased with these new receptables, particularly the animal control 

aspects and foot pedals used to open the containers; 

• Two full-time staff maintain/empty the containers; 

• An app on their phones indicates which containers are full; 

• There are now 360 Big Belly’s (180 pairs) in the City; 

• Over a 6-month period, 180 gallons of trash and 57 gallons of recyclables have been 

collected; 

• Spot checks are done for ‘contamination’ of recyclables.  If contamination is found the 

contents are disposed of with the trash; 

• The contamination rate is estimated at 10 percent, mostly from food and pizza boxes; 

• Not all the containers are considered ‘smart’ ones, that connect to the app to indicate 

fullness;  This was done for cost reasons.  The non-smart containers must be manually 

checked for fullness; and 

• Mr. Billings will check with Big Belly to see if these containers can accommodate signage.  

Ms. Trabert commented that, if so, grant funds could be used to print up appropriate signs. 

 

Recycling Committee Update: 

Mr. Smith, who Chairs the Recycling Committee, Ms. Cosgrove, Ms. Legere and Ms. Jones, 

provided and update on the activities of the Recycling Committee: 



 

2 
 

• The Swap Shop, at the Rumford Street facility, is the primary program of this Committee.  

There is a significant amount of activity at the Swap Shop, such that it is currently maxed 

out in terms of available space to accept new items; 

• There is a strong volunteer group staffing the Swap Shop; 

• A new 15 X 30 tent keeps goods and volunteers out of the weather; 

Another program of the Committee is the Fix-It Clinics: 

• Clinics are held four times per year, at the Library; 

• The Clinics are very popular with residents, and require sign-ups (on-line) in advance; 

• At the Clinics are also fix-it coaches; and  

• Mr. Arpino, from the DPW, has been a great help in getting the Committee the supplies it 

needs for the Clinics. 

The Committee also held a popular Stuffed Animal Hospital fix-it clinic at the Library.  The first 

one was in February 2024, and held in coordination with the Children’s Librarian.  The purpose 

of the clinic was to repair stuffed animals brought in by children.  There will be another event on 

June 13, with a goal of having the coaches teach children, 8 years and older, how to fix their stuffed 

animals. 

 

While the Committee would like to host more Clinics, it has limited bandwidth to do so, but 

believes these Clinic help to foster a ‘repair, not replace’ culture in the City. 

 

The Committee also helps the Library with its Library of Things program.  Ms. Trabert commented 

that she also can use grant funds to support this program.  The Library is looking for suggestions 

on items to add to its Library of Things collection. 

 

The Committee also attends lots of events in the City to promote its activities (e.g., Earth Day, 

Village Days). 

 

Trash and Recycling Collection Services: 

Ms. Trabert updated the Committee on the evaluation of the waste/recycling collection proposals.  

She noted that Newton and Brookline staff are meeting on May 28 to discuss an evaluation process 

for comparing proposals.  The City has 90 days from April 23 to make an award, which is 

anticipated happening in mid-July. 

 

June Meeting with the Mayor 

Ms. Kahng and Mr. Gordon are meeting with the Mayor on June 4 to discuss: 

• Variable cart size pricing 

• Citywide composting service 

• More composting/recycling in the Schools.  Ms. Trabert noted that there seems to be less 

resistance in the schools for recycling.  A new Green Team effort at the high schools will 

help foster recycling at these two facilities. 

Members of the SMMC are asked to contact Ms. Kahng and Mr. Gordon before June 4 if they 

have further thoughts on these or other topics to be discussed with the Mayor. 
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SMMD Update: 

The SMMD update, dated May 20, 2024, was provided, but not discussed.  

 

Meeting adjourned at 8:50 p.m. 
 

Next Meeting:  The next meeting of the SMMC will be Thursday, June 27, 2024, scheduled to be 

via Zoom. 

 

Documents Provided/Discussed at Meeting: 

1. April 25, 2024 Meeting Minutes. 

2. May 2024 SMMD Update, dated May 20, 2024. 

 


