
 
The location of this meeting is accessible and reasonable accommodations will be provided to persons 
with disabilities who require assistance. If you need a reasonable accommodation, please contact the 
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711. 

Finance Committee Agenda 
 

City of Newton 
In City Council 

 

Monday, January 8, 2024 
  

The Finance Committee will hold this meeting as a virtual meeting on Monday, 
January 8, 2024, at 7:00 pm. To view this meeting using Zoom use this link:  
https://newtonma-gov.zoom.us/j/89565346468 or call 1-646-558-8656 and use the 
following Meeting ID: 895 6534 6468 
 

Items scheduled for discussion: 
 

Chair’s Note: The Chair’s intention is to entertain a motion to hold for the following two items (#27-24, 
#33-24) during this meeting. The purpose of hearing these items is to start initial 
discussions between Councilors and appropriate city staff.   

Recommended to Programs and Services & Finance Committees 
#27-24  Appropriate $925,000 Newton Public Schools Curriculum Investments 

HER HONOR THE MAYOR requesting authorization to appropriate and expend the sum 
of nine hundred twenty-five thousand ($925,000) of June 30, 2023 Certified Free Cash 
for the purpose of funding curriculum materials for Newton Public Schools. 
 

Recommended to Public Facilities & Finance Committees 
#33-24 Appropriate $11,475,000 for Newton Public Schools and Municipal Infrastructure  

HER HONOR THE MAYOR requesting authorization to appropriate and expend eleven 
million, four hundred seventy five thousand dollars ($11,475,000) of June 30, 2023 
Certified Free Cash to fund the following: A. Newton North Pool- Air Handling Unit 
($425,000) B. Replace Entire Roof System - Peirce Elementary ($1,200,000) C. Replace 
Entire Roof System - Mason Rice Elementary ($1,100,000) D. Repave Parking Area - 
Brown Middle School ($300,000) E. Replace Chiller - Newton South, Building H 
($350,000) F. Repair Auditorium Ceiling, Playground Improvement and Toilet Room 
Installation - Williams Elementary ($325,000) G. Install PA Systems - Bigelow & Brown 
Middle Schools ($300,000) H. Toilet Room Upgrades - Day Middle, Mason Rice, Bowen, 
Memorial Spaulding, and Peirce Elementary Schools ($1,275,000) I. Paving, Road 
Improvements & Traffic Calming ($5,250,000) J. Police Headquarters - Repave Parking 
Lot & Fencing ($600,000) K. Fire Station 2- Heat Pumps for staff area HVAC. 
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#34-24  Acceptance of anonymous donation to Newton City Council 

CITY CLERK requesting the acceptance of an anonymous donation of $10,000 to the City 
of Newton in memory of former Councilor George Mansfield for the benefit of the work 
of the Newton City Council to be used as the Council Leadership and the Clerk of the 
Council may from time to time determine. 

 
 
#35-24 Acceptance of $22,248 grant from MassEVIP  

HER HONOR THE MAYOR requesting authorization to accept and expend the sum of 
twenty-two thousand, two hundred and forty-eight dollars ($22,248) from the WPF 
Grant for the purpose of installing six EV Level 2 chargers. Five chargers ($18,540) will be 
installed at the DPW facility at Elliot Street and one ($3,708) at the Directors parking lot 
at City Hall.  

Respectfully submitted, 
 
Leonard Gentile, Chair 
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To: 
Josh Morse 

From: 
Tony Byers, Principal Williams Elementary School 
Maura Tynes, Director of Special Education, Prek-5th 

Newton Public Schools, and Williams School, prides itself on being a welcoming and 
inclusive school which fosters a sense of belonging for everyone. In order to foster that 
sense of belonging there are certain and critical components of the school environment 
which will help us become the school community we strive to be. 

The auditorium is a critical space here at Williams. School gatherings, concerts, music 
classes, enrichment presentations and many other events occur in this space. Several 
years ago the auditorium roof was replaced, but the previous roof leaks caused damage 
to the acoustical ceiling. This project will replace the broken, stained, and missing 
ceiling tiles to make this space presentable and welcoming. 

Accessibility at Williams Elementary School is important to allow all students to 
participate fully in the life of the school. Recess is a critical time for joy, fun and 
relationship building amongst students. Williams is home to the Reflections program for 
students with extensive support needs. Right now, students in the Reflections program, 
and a number of other students with disabilities, cannot join their peers in play because 
the playground is not designed for students with disabilities. There are few, if any, 
activities they can engage in at recess. Williams school requires substantial work on its 
playground to ensure that students with disabilities have the same level of access to 
recess as their peers and can play with their friends.  

Additionally, and with accessibility in mind, Williams needs another accessible restroom 
for the high number of students who use an adapted bathroom This project will fund 
these critical accessibility needs and allow all Newton students to participate in their 
school community for their elementary school careers. 

We support these requests to help make the facility here at Williams as welcoming and 
wonderful as our staff are. We are proud of our students and want them to feel and 
experience Williams as a school where they belong and thrive every day. 
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January 3, 2024 

Honorable City Council, 

As part of the $11,475,000 free cash docket request from Mayor Fuller, the sum of $350,000 
has been requested to replace the ceiling in the auditorium, construct an accessible restroom, 
and improve the playground at the Williams School.  

The auditorium ceiling was damaged as a result of several roof leaks which occurred a few 
years ago before the subsequent roof replacement. This project will remove the existing 
acoustical ceiling and replace it with a new suspended acoustical ceiling system.  

The Williams School has seen a recent increase in the students that have mobility challenges. 
As such accessibility improvements at the Williams School have risen in priority. These funds 
will allow us to construct a new accessible restroom and make accessibility improvements and 
upgrades to the playground.  

This project will improve the general conditions at the Williams School and will make the 
facility more welcoming and inclusive.  

Sincerely, 

Josh Morse 
Public Buildings Commissioner 

cc:  Maureen Lemieux, Chief Financial Officer 
      Jonathan Yeo, Chief Operating Officer 
      Alex Valcarce, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 
Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 
Ruthanne Fuller, Mayor 
Josh Morse, Building Commissioner 
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Project Design Construction Contingency Total
North High Air Handling 
Unit 40,375$         363,375$          21,250$         425,000$          

Peirce Roof Replacement 114,000$       1,026,000$       60,000$         1,200,000$       
Mason Rice Roof 
Replacement 104,950$       944,550$          50,500$         1,100,000$       
Newton South Chiller 
Replacement 33,250$         299,250$          17,500$         350,000$          
Williams Auditorium 
Ceiling, Restroom, and 
Playground 
Improvements 33,250$         299,250$          17,500$         350,000$          
Bigelow and Brown PA 
System Upgrades 28,500$         256,500$          15,000$         300,000$          
Restroom Upgrades at 
Day, Mason Rice, Bowen, 
Memorial Spaulding, and 
Peirce 121,125$       1,090,125$       63,750$         1,275,000$       

Grand Total 475,450$       4,279,050$       245,500$       5,000,000$       
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January 2, 2024 

Honorable City Council, 

As part of the $11,475,000 free cash docket request from Mayor Fuller, I am submitting 
backup for the $5,000,000 for the following projects in Newton Public Schools: 

North High Air Handling Unit, $425,000 
Peirce Roof Replacement, $1,200,000 
Mason Rice Roof Replacement, $1,100,000 
Newton South Chiller Replacement, $350,000 
Williams Auditorium Ceiling, Restroom, and Playground Improvements, $350,000 
Bigelow and Brown PA System Upgrades, $300,000 
Restroom Upgrades at Day, Mason Rice, Bowen, Memorial Spaulding, and Peirce, $1,275,000 

This backup includes a total project budget as well as letters of support from myself and the 
school principals and other key staff.  

These projects will all result in significant upgrades to the school facilities. The staff, students, 
and visitors will experience direct and tangible improvements as a result of these critical 
projects.  

Sincerely, 

Josh Morse 
Public Buildings Commissioner 

cc:  Maureen Lemieux, Chief Financial Officer 
      Jonathan Yeo, Chief Operating Officer 
      Alex Valcarce, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 
Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 
Ruthanne Fuller, Mayor 
Josh Morse, Building Commissioner 
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Bowen Elementary School
_______________________________________________________

Josh Morse, Public Buildings Commissioner
Public Buildings Department
City of Newton

January 2, 2024

Dear Josh,

The restroom facilities at Bowen Elementary School would benefit greatly from this
investment. These spaces are heavily used by hundreds of students, staff, and community
members every day. Members of the Bowen community have also made requests to improve
the Bowen restroom facilities. I support this important project. The Bowen community will be
thrilled to with these improvements as well!

Yours truly,

Diana Guzzi
Dr. Diana Guzzi, Principal
guzzid@newton.k12.ma.us

280 Cypress Street Newton Centre, Massachusetts 02459 (617)559-9330
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Memorial-Spaulding School
250 Brookline Street, Newton, MA 02459 * 617-559-9600

Tom Morris, Principal * Cecile Budelmann, Special Education Team Chair * Kim Rutherford, Executive Assistant

January 2, 2024

Dear Josh Morse, Commissioner of Public Buildings,

I am writing to advocate for restroom improvements at Memorial-Spaulding School. We currently

have two restrooms on the lower level, adjacent to the cafeteria, that are not functional due to poor

conditions and inaccessibility. Given that our 370 students have lunch in this area, it would be greatly

beneficial to have working restrooms close by. Currently, students needing to use the restroom during

the lunch period must walk through the building to the kindergarten hallway restrooms. This creates

multiple issues, including difficulty allowing for adult supervision while away from the cafeteria.

Our entire school community would benefit greatly by the investment to reopen these restrooms.

This will allow for easy access to nearby restrooms that are within visual distance of the school

cafeteria - easily monitored by our adult lunch monitors. These restrooms will be heavily used during

the lunch periods, as well as by our Early Morning and Extended Day Programs that also use the

cafeteria space. Also, reopening these restroom spaces is something that our PTO and parent

community frequently request.

I completely support this important project and the entire Memorial-Spaulding community will be

thrilled to see these improvements.

Sincerely,

Tom Morris

Principal
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FIRST ACCREDITED CITY POLICE DEPARTMENT IN MASSACHUSETTS     

City of Newton 
Police Department 

Date: January 2, 2024 

To: Honorable City Council 

From: Chief John Carmichael, Newton Police Department  

Ref: NPD Headquarters – Rear Perimeter Security Fence 

Honorable City Council, 

Mayor Fuller has submitted a request for $600,000 to repave the Police 
Headquarters parking lot and install new fencing around the parking lot 
perimeter.  

Both projects have my full support, as they address longstanding safety and 
security needs that the entire police department welcomes. I have also 
communicated with the Judge Heffernan from the Newton District Court, and 
she is in full support of these projects as well.  

The current parking lot is not functional for a first responder operations and is 
in poor condition. Localized puddling and flooding occur where the pavement 
has failed, which creates slip hazards throughout the winter months, and fall 
hazards throughout the year.  

The parking lot is limited to Police personnel only. However, pedestrians and 
bicyclists often cut through the lot creating a safety risk. The fence project will 
secure the parking lot like the DPW and Parks and Recreation parking lots and 
yards. This is a site with many public safety vehicles coming and going, and as 
such it’s important for the safety of the public that we provide better site access 
control. The pedestrian and bicycle pathways outside and around the Police 
Headquarters parking lot are more accessible, safer, and do not present any 
further distance to be traveled regardless of where the public is coming from or 
going to.  

Office of the Chief of Police 
HEADQUARTERS 

1321 WASHINGTON STREET 
NEWTON, MASSACHUSETTS 02465 

TELEPHONE 
(617) 796-2101 

FAX # (617) 796-3679 

John F. Carmichael 
CHIEF OF POLICE 

33-24
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FIRST ACCREDITED CITY POLICE DEPARTMENT IN MASSACHUSETTS            
 

I ask that you please consider and approve this request. 

Respectfully, 

 
Chief John Carmichael 
Newton Police Department 
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January 2, 2024 

Honorable City Council, 

As part of the $11,475,000 free cash docket request from Mayor Fuller, a request of $600,000 
has been made to repave the parking lot and install new fencing at Police Headquarters.  

Public Works will be presenting and discussing the $350,000 portion of the request that will 
cover the cost of the paving.  

The Public Buildings Department is requesting $250,000 to install the new fencing, gates, and 
the electrical power needed to operate the gates. A budget breakdown and letter of support 
have been included in the backup. 

Sincerely, 

Josh Morse 
Public Buildings Commissioner 

cc:  Maureen Lemieux, Chief Financial Officer 
      Jonathan Yeo, Chief Operating Officer 
      Alex Valcarce, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 
Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 
Ruthanne Fuller, Mayor 
Josh Morse, Building Commissioner 
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1/2/2024

Police Headquarters Parking Lot Security

1 Perimeter Fencing 45,000$        
2 Automatic Gates 95,000$        
3 Electrical Power for Gates 77,500$        

4 Contingency 32,500$        

5 Total Project Budget 250,000$      

33-24



33
-2

4



Project Design Construction Contingency Total
Fire Station #2 Heat 
Pumps 30,000$          300,000$     20,000$          350,000$         

Grand Total 30,000$          300,000$     20,000$          350,000$         
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January 2, 2024 

Honorable City Council, 

As part of the $11,475,000 free cash docket request from Mayor Fuller, a request of $350,000 
has been made to install heat pumps at Fire Station #2.  

The existing gas-fired steam boiler is original to the 1964 firehouse and is becoming 
increasingly difficult to keep operational and reliable.  

In an effort to decarbonize our public buildings, we are seeking approval of the funds needed 
to install new electric heat pumps to provide heating and cooling for the station.  

The windows at Fire Station #2 were recently replaced and the heat pump project will be 
completed in conjunction with air sealing and weatherization upgrades.  

Sincerely, 

Josh Morse 
Public Buildings Commissioner 

cc:  Maureen Lemieux, Chief Financial Officer 
      Jonathan Yeo, Chief Operating Officer 
      Alex Valcarce, Deputy Buildings Commissioner 

CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 
52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Telephone (617) 796-1600 
Facsimile (617) 796-1601 

  TDD/tty # (617) 796-1608 
Ruthanne Fuller, Mayor 
Josh Morse, Building Commissioner 
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#27-24 
 

CITY OF NEWTON 
 

IN CITY COUNCIL 
 

DRAFT 
 

ORDERED: 
 
 That, in accordance with the recommendation of the Finance Committee through its Chair 

Leonard Gentile authorization to appropriate and expend the sum of nine hundred twenty-five 

thousand ($925,000) of June 30, 2023 Certified Free Cash for the purpose of funding curriculum 

materials for Newton Public Schools is hereby approved as follows: 

 FROM: June 30, 2023 Certified Free Cash  
   (0001-3240) ............................................................ $925,000 
    
 TO: Newton Public Schools Curriculum Materials        
   (01C30108-542200) ............................................... $925,000 
 
  
 

 

Under Suspension of Rules 
DRAFT 
 
 
 
(SGD) CAROL MOORE  (SGD) RUTHANNE FULLER 
            City Clerk                 Mayor 
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#33-24 

CITY OF NEWTON 

IN CITY COUNCIL 

DRAFT 
ORDERED: 

That, in accordance with the recommendation of the Finance Committee through its Chair 

Leonard Gentile authorization to appropriate and expend the sum of eleven million, four hundred 

seventy five thousand dollars ($11,475,000) from June 30, 2023 Certified Free Cash Account # 

0001-3240 for Newton Public Schools and Municipal Infrastructure is hereby approved as follows: 

FROM: June 30, 2023 Certified Free Cash 
(0001-3240) ....................................................... $11,475,000 

TO: Newton North Pool – Air Handling Unit 
(01C11536-524070) ............................................... $425,000 

Replace Entire Roof System – Peirce Elementary 
(01C11537-524070)……………………………………………$1,200,000 

Replace Entire Roof System – Mason Rice Elementary 
(01C11538-524090)……………………………………….…..$1,100,000 

Repave Parking Area – Brown Middle School 
(01C40131-553100)…………………………………………….…$300,000 

Replace Chiller – Newton South, Building H 
(01C11539-524070)……………………………………………….$350,000 

Repair Auditorium Ceiling, Playground Improvements and Toilet 
Room Installation – Williams Elementary 
(01C11540-524070)……………………………………………….$325,000 

Install New PA Systems – Bigelow & Brown Middle Schools 
(01C11541-524070)………………………………………………..$300,000 
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Toilet Room Upgrades – Day Middle, Mason Rice, Bowen, Memorial 
Spaulding, and Peirce Elementary Schools  
(01C11542-524070)…………………………..……………………………$1,275,000 

Paving, Road Improvements & Traffic Calming 
(01C40112-553100)………………………………………………………...$5,250,000 

Police Headquarters – Repave Parking Lot & Install Fencing 
(01C40132-553100)…………………………………………………………….$600,000 

Fire Station 2 – Heat Pumps to improve staff area HVAC 
(01C11543-524070)……………………………………………………….……$350,000 

Under Suspension of Rules 
DRAFT 

(SGD) CAROL MOORE (SGD) RUTHANNE FULLER 
   City Clerk    Mayor 
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#34-24 

CITY OF NEWTON 

IN CITY COUNCIL 

DRAFT 

ORDERED: 

That, in accordance with the recommendation of the Finance Committee through its Chair 

Leonard J Gentile authorization to accept and expend the sum of ten thousand dollars ($10,000) 

to the City of Newton in memory of former Councilor George Mansfield for the benefit of the 

work of the Newton City Council to be used as the Council Leadership and the Clerk of the Council 

is hereby approved. 

Under Suspension of Rules 
Readings Waived and Approved 
DRAFT 

(SGD) CAROL MOORE (SGD) RUTHANNE FULLER 
   City Clerk    Mayor 
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247 Station Drive
Westwood, MA 02090

11/16/2023

Dear William Ferguson:

Project ID 

Project Short Name 

Address 

EVSE Type

# EVSE Ports

Make Ready Contractor 

Program Segment

Property Type

EJC Criteria Met 

Actual Eligible Cost Rebate Structure Maximum Rebates
Infrastructure (Make Ready)
Engineering/Design, Make Ready Construction, & Distibution 
Cabinet

$121,498.00 100% $121,498.00

Equipment (EVSE)
Harware, Shipping, & Installation

$35,650.00 75% Ports 1-10 $26,737.50

EV Network TBD None $0.00

$148,235.50

$18,540.00

$129,695.50

The Eversource EV Make Ready Program is pleased to inform you that your EV charging project has been pre-approved for 
funding, subject to the terms and conditions of the documents included here. Project and funding details are below:

EV-2023-171

The incentives shown are calculated using Make Ready and EVSE quotes received from the Make Ready Contractor. Any 
project costs above the Final Eversource Rebate Amount will be the responsibility of the Site Host.

Per DPU Order 21-90 (Section III.C.6.b), Eversource is required to deduct any received or requested third-party funding from 
Eversource's combined EVSE and Make Ready incentive. If third-party funding is received after this Pre-Approval Letter is 
issued and prior to construction, Eversource may revise its incentive amounts and will reissue the Pre-Approval Letter.

Attached to this letter is the EV Program’s Site Host & License Agreement, which reflects terms and conditions for 
participation in the Program. We will require signature of the Site Host & License Agreement in order to reserve your funding. 
We will also require proof of payment for your contribution to the EVSE and Make Ready (if applicable) before we can send 
the Contractor the Notice to Proceed with construction. Please let me know if you have any questions about the incentives or 
agreement.

Thank you for your participation in the EV Make Ready Program.

Sincerely,
Steven Conte
Project Manager, Eversource Electric Mobility

Calculated Eversource Rebate Amount =

Final Eversource Rebate Amount (Original - Third Party) =

Third Party Funding (Requested or Received) = 

Minority

Fleet
Public Fleet

Voltrek
10
L2

60 Elliot St, Newton, MA
City of Newton - DPW
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City of Newton, MA May 5, 2023

Newton City Hall- EV charge r (marke r) transf ormer (red rectan gle)

Property Information

Property ID 64001 0001Z
Location 1000 COMMONWEALTH AVE
Owner CITY OF NEWTON

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

City of Newton, MA makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.

Geometry updated 06/28/2022
Data updated 11/14/2018

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

1" = 75.12936398446352 ft
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#35-24 

CITY OF NEWTON 

IN CITY COUNCIL 

DRAFT 

ORDERED: 

That, in accordance with the recommendation of the Finance Committee through its Chair 

Leonard J. Gentile, the authorization to accept and expend funds in the amount of twenty-two 

thousand, two hundred and forty-eight dollars ($22,248) from the WPF Grant for the purpose of 

installing Six EV Level 2 chargers. Five chargers ($18,540) will be installed at the DPW facility at 

Elliot Street and one ($3,708) at the Directors parking lot at City Hall is hereby approved.  

Under Suspension of Rules 
DRAFT 

(SGD) CAROL MOORE (SGD) RUTHANNE FULLER 
City Clerk  Mayor 

Date: _____________ 
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