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any of the residential properties. For flooding to occur in the parking lots, there would need to 
be over 20 inches of rain in a 48-hour period. That is two 10.26-inch rain events in a 24-hour 
period back-to-back, to see flooding in the parking lot that would jeopardize a vehicle.  
 
Vivan Low continued with the presentation, going through the Emergency Vehicle Circulation & 
Access design, followed by the schematic design plan for each of the floors in the building 
(including the roof of the building).  
 
Vivian Low from Denisco Design continued through the slideshow presentation, going over the 
Project Schedule and milestones for the Countryside Elementary School project. Vivian added 
that the design team is nearing the end of the schematic design phase.  
 
Vivan Low then went through the Building Systems, overviewing the GSHP – Conceptual Well 
layout for the building. Vivan continued to explain that the HVA system they decided to use for 
this building will be all electric, supported with ground source heat pumps also known as 
geothermal walls. 
 
Vivan Low explained to the committee that they were able to have a test well drilled on 10/11/23, 
and what this will tell them is how many wells will be needed to support this school of this size. 
The school is currently sized at 76 wells.  
 
Vivan Low ended the presentation by going through the schematic design of the school and what 
it will look like, including views from several different angle areas around the building to depict 
the complete design of the school.  
 
Councilors asked the following questions: 
 
Q: Do we have a slide that shows actual floods zones and not FEMA? I ask because FEMA is 
decades out of date. 
 
A: No.  
 
Q: It was mentioned earlier this site is on a high-water table, and I’m wondering what you have 
found or what you think you’re going to find when you dig underneath the site? 
 
A: This is very similar to our service school site. The elevations are the same, the subsurface 
conditions are very similar, with the subsurface conditions here are more favorable. Our 
approach will be very similar to the Countryside School. We are likely going to be driving 
rammed aggregate peers and building our foundation from that. We've been working with our 
team, and we are very confident that this will be a safe and secure building now and well into 
the future. 
 
Q: What kind of flooding would we need to see to jeopardize the building? 
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A: It is believed that the building would need to see something in the magnitude of 60 inches of 
flood storage to jeopardize the building.  
 
Q: We received similar assurances for the library parking lot across from city hall about 
controlling flood water, can you explain what happened at the library? 
 
A: I can give you my observations, as I am not a civil engineer. At the library, the system was 
designed properly, but what happened was there was such a large amount of rain in a short 
period of time, that where that system discharges to the ponds in front of City Hall were 
beyond capacity, so there was nowhere for the water to go. Everything that was designed and 
engineered at the library was designed and engineered properly, but the water must have some 
place to go. If it doesn't, it doesn't matter what you do for engineering. It doesn't have 
anywhere for it to go to correlate that to our site here, for something like that to occur, we 
would need to see, as I mentioned, an extraordinary amount of rain to the point where you 
would have square miles jeopardized in Newton and you know that that certainly is something 
that we should be factoring in and considering and planning for but when you're when you're 
talking about those level of events. 
 
Q: How do we assure ourselves that we won’t have the same problem on this site where the 
water has no place to go? 
 
A: We are going to need to, especially near critical infrastructure, maintain these facilities and 
these streams.  
 
Councilors made the following comments: 
 
Councilors expressed the point that Newton is part of something called the Charles River 
Climate Compact, and one of the projects of the compact was to put together an updated flood 
model, which shows the entire area of this school site within the 100-year flood zone. Concerns 
were raised that over time, the model gets much worse in terms of the updated flood model.  
 
Councilor Kalis motioned to hold the item which passed unanimously.  

 
Referred to Public Facilities and Finance Committees 

#326-23  Appropriate funds for Phase III of the Gath Memorial Renovation Project 
COMMUNITY PRESERVATION COMMITTEE requesting authorization to 
appropriate and expend the sum of one million, two hundred thousand dollars 
($1,200,000) for a total of seven million, thirty four thousand and three hundred 
and sixty two dollars ($7,034,362), issuing any bonds or notes that may be 
necessary for that purpose, as authorized by General Laws Chapter 44B, Sect. 11, 
or any other general or special law, for a period of 30 years, with all proceeds to 
be the deposited in the Community Preservation Act fund established under the 
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control of the Planning & Development Department to complete Phase III of the 
Gath Memorial Renovation Project, which includes all remaining design and 
construction work necessary to renovate and replace the existing facility 
according to the approved plans.  

Action:  Public Facilities Approved 7-0 
 
Note: Vice Chair of the Community Preservation Committee Susan Lunin presented the 
above item to the committee with a PowerPoint presentation. Susan continued to explain to 
the committee that in June 2023, the City Council approved the CPC’s recommendation to bond 
future CPA program funds for the construction of the new Gath Memorial Pool Complex. Susan 
continued to explain that over the summer, the city received a single qualified bid which was 
higher than originally expected. Susan continued to explain that the Construction for this 
project must begin this fall in order to have the new facility, which will include two separate 
pools, a renovated pool house and a new splash pad area.  
 
Susan Linin continued to explain to the committee that additional CPA funding is requested in 
order to complete Phase III of the project which includes construction of two new swimming 
pools and their associated decks, reconstruction and renovation of the existing bathhouse, 
installation of all new mechanical and support equipment for the facility, construction of a new 
accessible spray deck and redesign of the overall facility for improved accessibility and usability. 
 
Susan continued to go through the CPC recommendations, which includes the existing debt 
authorization to be increased by $1,200,000 for a total amount of $7,034,362 for Phase III 
construction. It was added that CPA funding is recommended to be Recreation category 
funding.  
 
Susan Linin added that the city is long overdue for this project, and it will be a very exciting 
addition for the city of Newton and the Recreation Department. She also added that the 
Conservation Commission did vote to unanimously accept this proposal.  
 
Commissioner Morse added that the bidding for the project came in about $1,500,000, which is 
what we initially went to the CPC. Community preservation Committee approved 1.2 million 
dollars and asked the city come up with the other $300,000, which is the next agenda item this 
evening. 
 
Councilors asked the following questions: 
 
Q: Is this what we anticipated in terms of the schedule for the project and asking for these 
amounts of funding? 
 
A: As far as timing, we have a short duration project. We're in a good spot to wrap things up for 
the start of next swim season, but we need to keep things moving. These funds will help ensure 
us that we can keep the project going strong. If there's any change orders, it will give us the 
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contingency necessary to address those along the way.   
 
We met with the City Council early in 2022, and it was agreed with all of you who expressed 
interest in us moving as quickly as we can for the to move this project forward, not only 
because of the failing condition, the pool, but also to limit the downtime of the pool facilities. 
Ultimately, when the bids came in, they came in and a bit higher in this market, but again, well 
below what we what we thought we might be at last summer. 
 
Councilor Norton motioned to approve the item which passed unanimously.   
 

Referred to Public Facilities and Finance Committees 
#334-23 Request to transfer $300,000 from Reserve Funds-Budget Reserve – Phase III 

Gath Memorial Pool Renovation Project 
HER HONOR THE MAYOR requesting authorization to transfer and expend the 
sum of three-hundred thousand dollars ($300,000) from Acct # 0110498-579400 
– Reserve Funds-Budget Reserve, to complete the Phase III Gath Memorial Pool 
Renovation, including the FF&E and contingency.  

Action:    Public Facilities Approved 7-0 
 
Note:  This item was discussed concurrently with item #326-23. A written report can be 
found with item #326-23. 
 
Councilor Kalis motioned to approve the item which passed unanimously.   
 
Respectfully Submitted,  
 
Alison Leary, Chair   
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LAUGHLIN CONAN & BROOKE H
109 ESSEX RD
CHESTNUT HILL, MA 02467

WALKER DAVID E & LISA A
123 ESSEX RD
CHESTNUT HILL, MA 02467

SAMARAWEERA ROHAN J
382 HAMMOND ST
CHESTNUT HILL, MA 02467

ODONOGHUE FERGUS
MANSFIELD CAROLYN
92 RESERVOIR AVE
CHESTNUT HILL, MA 02467

GROVE HILARY TR
HILARY GROVE TRUST
85 GATE HOUSE RD
CHESTNUT HILL, MA 02467

GATE HOUSE CHESTNUT HILL
2150 WASHINGTON ST
NEWTON, MA 02462

MCCULLEN ELEANOR H TR
ELEANOR H MCCULLEN REV
97 ESSEX RD
NEWTON, MA 02467

FARB SHOSHANA TR
100 ESSEX RD TRUST
100 ESSEX RD
CHESTNUT HILL, MA 02467
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Rethinking Curbside Collection Services

Public Facilities Committee Meeting
October 18, 2023

Waneta Trabert
Sustainable Materials Management Director

City of Newton DPW
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Sustainable Materials Management Division

• Curbside collection services
– Trash and recycling – administer WM contract

• Residential & fee-based non-profit service
– Yard waste – DPW staff

• Dumpster collection services
– Municipal buildings
– Some residential properties

• Resource Recovery Center
• Street sweeping
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Residential Curbside Collection Services

• Weekly trash – 64 gal blue cart
– Overflow bags or additional cart available for a fee

• Weekly single stream recycling – 64 gal green cart
• Yard waste – 38 weeks per year
• Bulky waste pickup $20/item
• Appliance/E-waste/ scrap metal item $25/item
• Mattress & box spring recycling $60/item
• Organics subscription preferred vendor program
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Curbside Service Waste Reduction Efforts

• 2008-2009 pilot program introducing automated cart system
for trash and single stream recycling

• October 2009 city-wide implementation of automated cart
system
– Introduced a trash limit of 64-gallons with overflow bags available

for purchase

• February 2020 collection fee implemented for bulky waste
and whitegoods
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Resource Recovery Center
Drop-off Collection Services

Staffed recycling drop-
off center open 5-6 

days/week

Collect 25+ material 
streams 

18 household hazardous 
waste events annually

2 annual document 
shredding & drug take-

back events

Latex paint recycling 
events

Recently added 
collections:
•Year-round yard waste drop-

off
•Mattress recycling ($35/item)
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Where is “away”?

• Solid waste goes to Wheelabrator Millbury
– 16,714 tons in FY23 

• Single stream recycling is processed at WM Avon Materials 
Recovery Facility
– 8,257 tons in 2022

• Yard waste is staged at the RRC, then hauled to commercial 
composting sites

• All other material streams have independent vendors
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Waste Disposal Composition

• 2022 MassDEP Waste 
Characterization Study of all 
waste-to-energy facilities

• Wheelabrator Millbury is 
Newton’s contracted disposal 
facility

• Organics: 33%

332-23



Dwindling Disposal Capacity in MA

• 2010-2020: Goal to reduce trash disposal by 30%  actual = 16%
• 2020-2030: Goal to reduce trash disposal by 30% by 2030; 90% by 2050 

MassDEP Solid Waste Master Plans 2020 & 2030

• Limited and decreasing solid waste disposal capacity
• Municipal solid waste combustion capacity is being fully utilized on an annual basis 

and, as these facilities age, they may experience increased down time and 
maintenance needs

• Landfill capacity for municipal solid waste and construction and demolition debris 
(C&D) is projected to decline to virtually zero by 2027 – some permit extensions, but 
no new facilities expected

MassDEP 2019 Waste Capacity Study conclusions
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Disposal Capacity Shortfall Impacts for Newton
• Long lines and wait times at disposal facilities

– Occurring occasionally now
– DOT hours limited to 70, as drivers run out of hours, routes 

could possibly not get finished
– This is not a hauler issue – we hold the contract with the 

disposal site
– Likely to increase costs of hauling contract

• Newton’s 20-year disposal contract ends June 30, 2028
• Longest contract terms now are 5 years
• Disposal costs in other municipalities have increased by 

40%+ following long term contracts ending
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Recycling Markets Update
• Mainstream stories that recycling is broken are grossly exaggerated
• Recycling system is flawed, but functioning

– Not going to get us to zero waste, but much better than disposal

• Commodity values fluctuate…municipal budgets don’t
• 2018 supply/demand shift caused by China import ban
• Recycling markets went up during the pandemic, domestic demand 

is up – talk of recession has caused price drop
• Newton recycling values:

– FY22 rebate of $77,000
– FY23 cost of $601,000

Newton trash value:
• FY22 cost of $1,256,500
• FY23 cost of $1,263,600
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Long Term Planning

$100,000 committed for development of a long-term sustainable materials 
management plan

Goal: holistic view of waste and recyclable materials generated across all 
sectors within Newton

• Determine amount and type of waste generated by each sector
• Recommendations to increase waste diversion and reduce waste generation
• Explore further expansion of organics diversion 
• Factor GHG emissions into recommendations

RFP released, 1 proposal received, under review
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MassDEP Technical Assistance Grant

•Goals: to reduce trash, 
maximize environmental 
protection, and reduce 
costs/minimize cost increases

DPW pursued a 
technical assistance 

grant to develop 
recommendations 
for curbside trash 

and recycling 

•Hauling contract expires June 
2025

•Long-term trash disposal 
contract expires in June 2028

Why? We expect 
significant service 

cost increases
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Big Picture Recommendations

1. Implement a competitive request for proposal process for 
residential curbside collection services
– Investigate joint contracting with neighboring communities
– Consider decoupling procurement of services (trash collection, trash 

disposal, recycling collection, recycling processing)
2. Enhance collection/processing contracts with incentive 

programs, education clauses, and innovation clauses
3. Factor greenhouse gas emissions from residential collection 

services into the City’s Climate Action Plan
– Evaluate route maps to optimize for reduced emissions
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Big Picture Recommendations

4. Enhance recycling processing contract to increase fairness
5. Update the Recycling and Trash Ordinance to clearly define 

who receives city collection services
6. Reduce the holiday delay schedule for contracted services 

to only the “major 6” holidays
7. Change cart ownership to the hauler
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Waneta Trabert
Director of Sustainable Materials Management

Newton DPW
wtrabert@newtonma.gov

www.newtonma.gov/recycling
Recycle Right Newton app
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Presenter
Presentation Notes
550 people on wait list
Majority would qualify for nursing home, very few go each year because of supportive systems provided by 2life

Built 1984 and 1997




Presenter
Presentation Notes
Preserve 146 units for very low income seniors in perpetuity with existing project-based contracts 
100%  of apartments adaptable
Supports 2Life’s aging in community model 
Complies with Newton COA design standards
FHA and MAAB compliance 
Life cycle investment preserves building infrastructure
Enterprise Green Communities
Village center program spaces redesign
Meet High priority needs in FY16-20 Consol. Plan
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