
 Newton Sustainable Materials Management Commission (SMMC)

Meeting Minutes


Thursday, September 28, 2023, 7:00 p.m.

Zoom Online Meeting


Members in Attendance: Sunwoo Kahng, Chair, Meryl Kessler, Vice Chair, Carl Valente, 
Secretary, Steven Ferrey (at 7:30 p.m.), Alan Gordon, Marian Rambelle, Robin Maltz, and Vince 
McKay.


Members Absent: Karen Slote, Miles Smith, John Lewis, and Jim McGonagle, Commissioner, 
DPW, Ex-Officio.  


Other Participants: Waneta Trabert, Director, DPW Sustainable Materials Management 
Division and Shara Ertel.

 

Approval of August 24, 2023 Meeting Minutes: 

On the motion by Mr. Gordon, seconded by Ms. Kahng, the Meeting Minutes of August 24, 2023 
were approved 6-0-1 on a roll call vote.  Ms. Kahng, Mr. Gordon, Mr. Valente, Ms. Rambelle, 
Ms. Maltz and Mr. McKay, voting yes.  Ms. Kessler abstaining. 


Sustainable Packaging Ordinance Update:

Mr. Gordon updated the Commission on status of this Ordinance. It was approved by the City 
Council on a vote of 22-0.  A prohibition on the sale of helium balloons was included in the 
Ordinance.  It now goes to the Mayor and, if approved, will go into effect on March 1, 2024. It 
was noted that the Charles River Chamber of Commerce provided a letter in support of the 
Ordinance.


Ms. Kahng commented that the City now needs to begin informing businesses and property 
owners what recyclable materials are included in this Ordinance.  Ms. Kahng and Ms. Ertel will 
work on preparing informational materials.


Ms. Ertel commented on the ‘skip the stuff’ effort to limit items such as condiments, plasticware, 
and napkins from being included with take-out food orders.


Ms. Trabert commented that the City needs to be thoughtful in preparing informational materials 
that will result in a robust effort to help take-out food establishments to avoid a backlash from 
customers.


Update on Research into Smaller Residential Cart Sizes and Pricing Strategies:
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Mr. Valente and Mr. McKay reported on the interviews they and Mr. Smith did with five 
communities that now use 35-gallon trash carts.  While they reported that there were not 
significant lessons learned from these communities that may be relevant in Newton, they 
summarized the following points:


• Having multiple cart sizes for residents presents inventory, distribution and billing 
challenges for a community compared to having just a single cart size.


• Having a PAYT program already in place seemed to ease the transition to a smaller cart 
size.


• A robust informational campaign was important in resident acceptance to the 35-gallon 
carts.


• There was no data to suggest that smaller cart sizes results in less household waste.

The SMMC had several questions and comments about the use of smaller carts. A summary of 
comments from each of the communities interviewed was provided to the SMMC.  Ms. Trabert 
also provided data on an  earlier study regarding the ‘fullness’ of Newton’s residential trash carts. 


Discussion of Middletown, CT Style Organics Collection Program:	 

Ms. Kahng reported on a trial program in Middletown, Connecticut whereby food waste and 
regular trash were collected in two separate plastic bags and then collected by one vehicle, to be 
later separated at a waste/organic’s separation facility.  A representative from Middletown will 
attend the next SMMC meeting to answer questions for the Commission.


Ms. Trabert made the following comments regarding this type of program:

• It is not considered a best practice in the solid waste and organics collection field

• Two counties in Minnesota use a similar approach

• Organix Solutions had an interest in piloting a similar model in Massachusetts, but there 

was no interest from municipalities

• There are concerns with starting a pilot program like this if the pilot is not successful

• There are concerns with the technology of separating trash and organics

• There are significant logistical challenges with how to handle mixed loads in a packer 

truck


Massachusetts EPR Legislation Update: 

Ms. Trabert reported on the following concerning proposed EPR legislation:


• The primary focus of environmental organizations for this legislative session is on EPR 
for paint.  This could save cities and towns an estimated $3 million in disposal costs.


• EPR for mattresses could save municipalities $10 million in disposal costs.

• EPR for packaging and printed paper could save $250 million in disposal costs but there 

are currently no proven EPR models for this material in the United States.


SMMD Update:
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The SMMD update, dated September 21, 2023 was discussed, including:

• One proposal was received in response to the comprehensive waste plan RFP.  Ms. Kahng 

will serve on the RFP review committee.

• Ms. Trabert will add to the SMMC webpage a section for SMMC documents, reports, and 

letters.

Public Comments/Open Announcements: There were no public comments/open 
announcements.


Meeting adjourned at 9:00 p.m.


Next Meeting:  The next meeting of the SMMC will be Thursday, October 26, 2023 tentatively 
via Zoom although this may change if the Mayor attends.


Documents Provided/Discussed at Meeting:


1. August 24, 2023 Meeting Minutes.


2. Summary findings from five communities using 35-gallon carts.


3. Summary of data of Newton trash cart fullness, provided by Ms. Trabert.


4. September 2023 SMMD Update, dated September 21, 2023.
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