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July 21,2023

Lara Kritzer

City of Newton Planning & Development Department
1000 Commonwealth Avenue

Newton, MA 02459

Dear Lara,

Family ACCESS (A Center for Comprehensive Education and Support Services) of Newton is
pleased to submit this pre-proposal to the City of Newton Community Preservation Committee
for consideration of funding through the Community Preservation Act (CPA). CPA funds will be
used for the preservation and sustainability of the historic Family ACCESS facility, the building
formerly known as the Davis School, built in 1921, by making necessary egress upgrades, fire
safety and accessibility improvements, and masonry, window, and door upgrades to preserve the
facade.

The building at 492 Waltham Street, which is 39,400 square feet, is a hub for community
programming. Family ACCESS provides childcare, free education, literacy, and supportive
counseling services and programs to the community, which has included public use of our large
indoor facilities by local sports teams and clubs, weekly community-based workshops,
diaper/formula, clothing, and food pantries which are open to the public, and various
partnerships with Newton organizations. The facility is listed on the State Register of Historic
Places as the former Davis School and as an item of architectural importance under the West
Newton Historic District listing.

The Davis School was built to accommodate higher school enrollment after World War 1. In
1979, the building faced decreased enrollment, and Family ACCESS purchased it.

Founded in 1907 as a day nursery for local laborers and formerly known as Newton Community
Service Centers, Inc., Family ACCESS of Newton is a public non-profit and was one of the first
organizations in Massachusetts to focus on early childhood education. Since 1908, the mission of
the organization has been to strengthen children, families, and the community by nurturing child
development, promoting effective parenting, and supporting working parents. We actively
engage a racially, economically, and culturally diverse population in Newton and surrounding
communities. Our programs use a two-generation approach to deliver interventions and multi-
lingual services that help adults with complex challenges do a better job as parents, and help
children enter kindergarten ready to read, learn, and interact with peers.

Programs include Counseling and Consultation Services (C&CS) to stabilize families and
promote healthy emotional development; Early Literacy Services (ELS) that engage parents as
their children’s first teachers; the Early Learning Center (ELC) that offers inclusive high-quality
childcare and preschool; and the Child Assault Prevention (CAP) program that empowers
elementary school students and teachers to prevent violence against children.

EARLY LEARNING CENTER COUNSELING & CONSULTATION SERVICES EARLY LITERACY SERVICES
Family ACCESS of Newton 492 Waltham Street, Newton, MA 02465 www.familyaccess.org 617-969-5906



Family ACCESS has an incredible impact on the Newton community each year. Staff organizes
food, diaper, clothing, and toiletry drives at the 492 Waltham Street site to assist families in
need, and the organization also hosts Community Drives, which include hat and glove
collections in the winter. Family ACCESS opens its building to community group meetings,
board meetings for local organizations, non-profit events, local athletic team practices, and more.
In 2022, Family ACCESS served more than 8,300 clients from 11 cities and towns in Middlesex
County. In the community-based literacy and mental health programs, 79% of clients are low-
income. The families at Family ACCESS hail from 18 countries, and English is not the native
language in more than 80% of households served.

As described in the attached pre-proposal, several infant and toddler classrooms are no longer up
to code with regards to the 9th Edition of the MA State Building Code (780 CMR), which adopts
the 2015 International Building Code (IDC) and 2015 International Existing Building Code
(IEBC) with amendments. A site visit of Family ACCESS was conducted by Gale Associates on
March 6, after the Newton Building Department made comments regarding the potential need for
additional egress in the infant and toddler childcare rooms. Family ACCESS is working closely
with City officials to ensure that we can continue to provide our services while planning the
renovation to bring the building up to code.

The proposed project will provide adequate egresses to code, install a sprinkler system for fire
safety, and improve accessibility at the former Davis Elementary School building. The proposed
project will follow the Standards for Rehabilitation outlined by the Secretary of the Interior. The
building will continue to be used as it was historically as a school, and the character and
distinctive features will be preserved. All other requirements in the Standards for Rehabilitation
will be closely followed during the design and construction phases of the project.

It is important to the City of Newton and its residents that this building maintains its historic
integrity. Family ACCESS is committed to the safety of all who visit the building by maintaining
building code compliance as codes are updated. Thank you for your consideration. I look
forward to discussing the proposed project with the Community Preservation Committee.

Sincerely,

Maureen Lister
Executive Director
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Lara Kritzer, Community Preservation Program Manager
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
Ikritzer@newtonma.gov 617.796.1144
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Project
TITLE

IYT-Ja Al Full street address (with zip code), or other precise location.
(KoJersN N[0l \'lM 4102 Waltham Street, West Newton, MA 02465
Project

Family ACCESS of Newton Renovation

Name & title or organization Email Phone Mailing address
CONTACTS & 8
Proiect Maureen Lister mlister@familyaccess.org (617) 969-5906 492 Waltham Street
Ma:1a or Executive Director West Newton, MA 02465
& Family ACCESS of Newton
Other Katherine Barry kbarry@familyaccess.org (617) 969-5906 492 Waltham Street
Contact Finance Director West Newton, MA 02465
Family ACCESS of Newton
Project A. CPA funds requested: B. Other funds to be used: C. Total project cost (A+B):
FUNDING $800,000 $450,000 $1,250,000

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the
sponsoring organization’s accomplishments.

Project
SUMMARY

Family ACCESS of Newton is a 115-year-old mission-driven nonprofit focusing on strengthening children, families, and
the community by providing programs that nurture child development, promote effective parenting skills, and support
working parents. Family ACCESS is seeking $800,000 in CPA Historic Preservation Funds to provide adequate egresses
to code, install a sprinkler system for fire safety, and improve accessibility at the former Davis Elementary School
building.

Children under 2.9 years old are classified as I-4, so spaces they occupy in our childcare must either be sprinklered or
have an exit door directly to the outside, as referenced in the 9th Edition of the MA State Building Code (780 CMR),
which adopts the 2015 International Building Code (IDC) and 2015 International Existing Building Code (IEBC) with
amendments. There are no exceptions or grandfathering for these code requirements. Without this renovation, Family
ACCESS's services will be reduced by more than 80%, profoundly impacting the agency’s clients, staff, and community.

The proposed project will preserve the integrity of this historic colonial revival building adjacent to West Newton
Square, designed by Crissman & Solomon Architects of Watertown and built in 1921. Restoration will ensure the
organization can provide early education and care for children from three months to 5 years old and a capacity of up
to 144 children in the Early Learning Center (ELC). Currently, Family ACCESS has extensive waitlists in our childcare
program. Many parents who want to return to full-time employment cannot do so because there are not enough full-
time daycare options in Newton. The lack of childcare limits the family’s economic stability. With CPA funding, Family
ACCESS will make code compliance modifications to avoid eliminating 80% of childcare slots for children 2.9 years and
younger.

This restoration work will preserve and strictly adhere to the preservation standards of the City of Newton and the
Historic Commission.




You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project TITLE Family ACCESS of Newton Renovation

USE of CPA FUNDS HISTORIC
° RESOURCES
Preserve X
CHECK ALL THAT
APPLY Rehabilitate/ Ny
Restore

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide
a brief quote with plan title, year, and page number, showing how this project meets previously
recognized community needs. You may also list other community benefits not mentioned in any plan.

COMMUNITY

NEEDS

2007 Comprehensive Plan: “Principle Il: Adopt the preservation of historic places as a goal of planning for land use, economic
development, housing for all income levels, and transportation” (page 1-2). This historic preservation project will enhance
economic development for working families in Newton and sustain this historic building for the cultural benefit of the
community. The Comprehensive Plan also cited that “If you recycle existing buildings and reuse a community's existing
infrastructure of water and sewer and services, you will protect the natural environment and open spaces; you will improve
property values; and you will return life to neighborhoods, making them safe and stable places to live and work. Recycling
buildings, or historic preservation, is an alternative to suburban sprawl, choked landfills, and environmental damage” (page
9-8).

2012 City of Newton Historic Preservation Guidelines for Sustainability: “Historic buildings have significant inherent
advantages when considered in the context of sustainability: By reusing an existing structure, the investment of natural
resources in the original construction can be reclaimed, a concept known as ‘embodied energy’; Buildings constructed prior
to WWII were often designed to take advantage of natural sources of heating, cooling, ventilation and lighting; Historic
buildings commonly used more regional materials, with lower transportation and life-cycle costs; Historic building materials
are generally easier to repair when compared with modern materials, which are intended to be replaced frequently rather
than repaired; The preservation of historic buildings and sites plays a key role in the protection of cultural resources and
community character, promoting social sustainability” (page 1). This renovation project aligns with all the advantages listed
above.

2020 Consolidated Plan for the City of Newton Housing and Community Development Program and the WestMetro Home
Consortium: “Of the public service needs identified, many coincided with housing such as landlord education and supportive
services to maintain successful tenancy. Supportive services include assistance with basic needs and life skills, financial
literacy, and mental health services. Other public service needs identified include financial assistance for security deposits
and first and last month’s rent, access to affordable childcare, legal services, home care for the elderly, and job training”
(page 91). The project will allow Family ACCESS to strengthen programming for basic needs and life skills, mental health
services, and access to affordable childcare in subsidized childcare slots. The Plan also highlighted the following as a high
priority for community development: “The need to provide financial support for programs that directly benefit low- and
moderate-income youth, families, seniors, and persons with disabilities” (page 157). Family ACCESS provides direct services
to youth, families, teen parents, and seniors from low- and moderate- incomes in its free programs.

List at least 3 Newton residents or organizations willing and able to comment on the project and its
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the
project manager or sponsor. Consult staff on the community contacts required for your specific proposal.

COMMUNITY

CONTACTS

Name & title or organization Email Phone Mailing address

Hagar Berlin, resident/homeowner hagarberlin@gmail.com 415-999-8442 |58 Henshaw St, Newton, MA 02465

Risa Shames, Board member Newton |risa.shames@outlook.com 617-686-9963 57 Ridge Ave, Newton Center, MA

Food Pantry, community member 02459
Hattie Kerwin Derrick, former board |hatkerder@gmail.com 617-875-6879 197 Spiers Rd, Newton Center, MA
member and ELC parent, Director of 02459

Community Engagement and

Inclusion, City of Newton

Jason Wagner, AlA, LEED BD+C, jw@gainc.com 781-335-6465 300 Ledgewood Place, Rockland, MA
Project Manager, Gale Associates, 02370

Inc.




You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.
Full proposals must include separate, detailed budgets in addition to this page.

Project TITLE

SUMMARY CAPITAL/DEVELOPMENT BUDGET

Uses of Funds

Pre-Construction (Design, Permitting, and Bids) $71,000

Environmental Remediation $20,000

Construction Administration Consultant $375,000

Construction for Building Code Compliance $734,000

Contingency $50,000
D. TOTAL USES (should equal C. on page 1 and E. below)| $1,250,000

Sl (requested, eizaet:lt‘esd, confirmed)

CPA funding Requested $800,000

Massachusetts Executive Office of Housing and Economic Requested $400,000

Development Community One Stop for Growth

Individual and private donors Requested $50,000

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $1,250,000

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds)

Uses of Funds

Maintenance $71,000

Maintenance Staff/Administration $150,000

Insurance $77,000

Utilities $86,100

F. TOTAL ANNUAL COST (should equal G. below) $384,100
Sources of Funds

Grants $65,100

Individual and private donors $95,000

ELC tuition fees $224,000
G. TOTAL ANNUAL FUNDING (should equal F. above) $384,100

Phase or Task Season & Year

Egress Evaluation Spring 2023

Feasibility Study Summer 2023

Design Fall 2023

Bids Fall/Winter 2023

Construction Spring/Summer 2024

Close-out Summer 2024




Project TITLE

/' Check off submitted attachments here.

X PHOTOS of existing site or resource conditions (2-3 photos may be enough)

REQUIRED
X MAP of site in relation to nearest major roads (omit if project has no site)

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

Development pro forma/capital budget: include total cost, hard vs. soft costs and
contingencies, and project management —amount and cost of time from contractors or staff
(in-kind contributions by existing staff must also be costed)

Pre-proposals:
separate
attachments not

required, just use
page 3 of form. Maintenance budget, projected separately for each of the next 10 years

(CPA funds may not be used for operations or maintenance)

Full proposals:

separate, Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
detailed budget etc., including both cash and est. dollar value of in-kind contributions
attachments
REQUIRED.

Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable
state statutes and City policies

ATTACHMENT 1: Analysis of Historical Significance (narrative; maximum 1

page)
Pre-proposals: ATTACHMENT 2: Description of Historically Significant Features (maximum 1
recommended. HISTORIC  |page)
Full proposals: SIGNIFICANCE |[ATTACHMENT 3. Summary & Justification of Proposed Treatment
REQUIRED. (maximum 1 page)

ATTACHMENT 4. Newton Historical Commission Review (based on
attachments 1-3 above)

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT
For sponsoring organization, most recent annual operating budget (revenue & expenses) &
REQUIRED . . s . . . .
for all full financial statement (assets & liabilities); each must include both public (City) and private
proposals. resources (“friends” organizations, fundraising, etc.)
For project manager: relevant training & track record of managing similar projects
REQUIRED DESIGN & CONSTRUCTION
for all full
proposals Professional design & cost estimates: include site plan, floor plans & elevations
involving
real f"s,t,ate Materials & finishes: highlight “green” or sustainable features & materials
acquisition,
construction or
other building/ Environmental mitigation plans (if applicable): incl. lead paint, asbestos, etc. (including
landscape disposal of existing fence elements that cannot be repaired or restored)
improvements.
OPTIONAL for X LETTERS of SUPPORT |from Newton residents, organizations, or businesses
all proposals.




