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Councilor Susan Albright’s Remarks explaining the need for Docket #49-26 
Prepared for ZAP meeting 6/8/2026 

 
 
I think we all share the same concern: Newton is changing in ways many residents find 
unsettling. We are watching older homes disappear, and in their place we often get very 
large, expensive homes  - both one and two family that add cost and scale but not 
necessarily the kind of housing diversity our community actually needs. 
 
The question before us is whether our zoning unintentionally encourages that outcome. 
Right now, our rules often make it easier and more profitable to demolish a house and 
maximize the site than to preserve a structure and sensitively add smaller homes within or 
alongside it. In other words, we are incentivizing replacement rather than adaptation. 
I believe we should and can change that. 
 
If a developer can make roughly the same return by preserving an existing building and 
creating several modestly sized units — instead of tearing the structure down for oversized 
luxury condos — then our zoning should clearly favor the preservation-and-addition 
approach. 
 
That would allow us to accomplish several goals at once: 

• Add housing without dramatically changing neighborhood character. 
• Preserve older homes and embodied carbon rather than sending materials to a 

landfill. 
• Create smaller, potentially more attainable homes for downsizers, young families, 

and single professionals. 
• Encourage incremental growth instead of speculative teardown economics. 

This is not an anti or pro development position. It is a pro-neighborhood and pro-
affordability position. 
 
The rules we write shape the financial incentives developers respond to. If we want 
different outcomes, we need different incentives. 
 
I think we have an opportunity to create a model where preservation, adaptation, and 
gentle density are not the harder path — but the preferred one. 
 
And if we do this well, we can add homes, preserve neighborhood fabric, and reduce 
opposition at the same time. 
 
There are several models we should study – Portland Oregon as a sliding FAR Scale where 
you get more units if they are small and you preserve the existing house.  They also have an 
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approach that doesn’t allow you to tear down 1 and create 1 – the developer must create at 
least 2 units. 
 
There are other approaches where we can address the lot square feet per unit, lot 
coverage, and open space.  When a developer preserves the existing house and adds 
additional units he or she receives a bonus.   
 
We need to look at all the possible ways we can to adapt our zoning which creates the kind 
of starter homes we desperately need and preserves existing housing.     
 
I have researched a great deal of information of what other cities are doing but I think I’ve 
said enough to open the conversation and hear from others.   If anyone wants more 
information on what other cities are doing – I will provide. 
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