














market demand produced public construction cost escalation of more than 30% during the 2022-
2024 period. While the construction market has cooled off, there are no indications that deflation
will occur. The sharp increase in costs will have the inevitable effect of requiring the City to stretch
out our capital improvement funding plan. Our debt service capacity will be fully engaged in the
next decade. For complete renovations or rebuilds of major buildings, we will therefore require a
debt exclusion vote by Newtonians to make available the funding.

The City of Newton FY2027-FY2031 Capital Improvement Plan (CIP) is a mission and risk-based
prioritized list of investments in the capital assets of the City of Newton. The prioritization plan
reflects a thorough analysis of the City’s capital needs, the vision and goals of each department
along with the services they will provide over the coming years, and Mayor Ruthanne Fuller's
twelve overarching goals:

Ensuring academic excellence and educational equity

Keeping Newton safe

Making Newton more “all age” friendly with a focus on older adults

Improving streets, sidewalks, and mobility & public buildings and infrastructure
Preserving neighborhoods, increasing affordable housing, and diversifying
housing options

Promoting vibrant, walkable and financially robust village centers & commercial
corridors

Addressing climate change and sustaining our environment

Protecting woods and open spaces & caring for our parks and recreation spaces
Fostering art, culture, and community life

Facilitating a healthy, accessible and supportive Newton

Providing excellent and responsive City services

Assuring the City’s financial health and spending wisely

Capital improvements, as well as services and programs in the Operating Budget and Enterprise
activities, all help the City Administration address needs in the twelve overarching goal areas. The
Long-Range Financial Plan’s thoughtful assumptions for future revenues and expenditures guide
the level and timing of capital spending investments over the next five years.

Coming out of the pandemic, the Fuller Administration used several funding sources, including
federal American Rescue Plan Act (ARPA) monies, for capital projects and non-capital programs
to help the City reopen, recover, and rebound. A prime example is the Transportation Network
Improvement Program which has received a total of $12 million in ARPA funds to help us address
the backlog in pavement and sidewalk projects. Initially $2.5 million was used to mostly restore
the loss of funding within the paving budget as a result of the revenue reductions created by the
pandemic. An additional $7 million was designated to repave those roads in our neighborhoods
which are in the poorest condition. Another $2.5 million in ARPA funding was designated to traffic
calming to accelerate the City’s efforts to make our roads and streets safer.

The capital assets of the City of Newton are both massive and varied. They include:

= Buildings: 83 Total - 25 schools, 13 public safety, 15 public works, 19 parks,
recreation and culture, and 11 municipal buildings, totaling 3.0 million square feet
and occupying 535 acres of land (about 4.6% of the total City)




Roads, Sidewalks, and Traffic Signals: 274 miles of roads - 1,241 public streets
and 196 private ways, 415 miles of sidewalks, 100 Signalized Intersections, 5,400
accessible sidewalk ramps

Water, Sewer, and Stormwater Infrastructure: 319 miles of water mains, 300 miles
of sewer lines, and 280 miles of storm drains, along with the valves, manholes,
culverts, catch basins, pump stations, storage facilities and other associated
features

Parks and Recreational Facilities: 51 parks, 40 sports fields, 63 baseball/softball
fields, 42 playgrounds, 67 tennis courts, 26 basketball courts; 1 outdoor pool
complex with 2 pools and a splash pad, 1 lake swim beach facility, 1 new splash
park, 21,000 street trees, and 8 off-leash dog parks

Motorized Vehicles & Equipment: 336 vehicles/major equipment for City
operations, 87 police vehicles, and 40 Fire apparatus/vehicles.

Information Technology: Storage area network, wired/wireless communications,
hardware/software, and fiber optic cable to support 3,500 employees and
countless residents, business people and visitors

This FY2027-FY2031 Capital Improvement Plan includes 602 new and continuing projects
totaling over $1.42 billion, not including projects in the out years without estimated costs at this
time. During the next five-year period and including projects already funded, the CIP includes an
investment of $596 million from a wide variety of funding sources.

Based on the overall projected capital spending in the FY2027-FY2031 CIP, non-excluded debt
service as a percent of General Fund revenues will range from 5.2% to 5.5% for the next five
years; this is in line with the City of Newton’s financial guidelines. The specific projects, the overall
costs, and the level of debt service will continue to be refined as the City moves forward annually.

While no new projects were added in the Supplemental CIP approved in April 2025, over 500 new
projects were added over the last two CIP cycles as the Commissioner of Public Buildings
completed detailed analyses of school and municipal facilities. Many updates were also made to
project descriptions, costs, funding sources, time schedules and priorities, as well.

New Projects Added in the FY2027 - FY2031 CIP (October 2025)

There were eight new projects added to the FY2027-FY2031 CIP. Besides one stormwater culvert
rehabilitation project from Public Works, the others are public safety communications system
improvement projects developed and prioritized by the Fire and Police Departments. These eight
projects include:

78 Crafts Street Culvert Rehabilitation

Police/Fire Radio System Upgrade to Digital/Encrypted System
School Emergency Radio System Replacement

EOC Technology Replacement

Public Safety Radio Antennae System Replacement

Fire Radio Firewall Replacement

Police Data Center Upgrades

Portable Radio System Replacement




Purpose of Capital Improvement Planning

Capital improvement planning allows the leaders of the City of Newton to identify and prioritize
capital needs, funding capacity and sources, and the impact of these investments on operations
and the operating budget. Capital assets - buildings, streets and sidewalks, water, sewer &
stormwater infrastructure, technology, and major equipment - are the essential physical
foundation for providing services to our residents, businesses and non-profits. Preparing and
adopting a comprehensive, multi-year and fiscally sustainable capital plan allows us to meet both
the current and long-term needs of the City. It forces us to prioritize capital requests and develop
a long-term, viable financial plan in a transparent manner as the capital needs and operating goals
will always exceed our financial capacity.

Funding

Capital assets with a life expectancy of 10 or more years that cost more than $150,000 are
typically paid for through bond sales by the City of Newton.

Massachusetts municipal finance law limits the total amount of long-term debt that the City can
incur for most purposes to not more than 5% of the City’s equalized valuation (i.e., the taxable
value of the real estate tax base). The City’s current (August 2025) equalized valuation is
approximately $44 billion, which means that the current statutory debt limit is approximately $2
billion. Current outstanding principal of bonded debt is significantly lower and approximates $327
million or 16% of the City’s debt capacity.

In conjunction with the state statutory debt limit, the City of Newton has developed its own financial
policy of having debt service on long term bonded debt range between 4.0% and 7.5% of the
annual General Fund budget. Debt service, which includes both principal and interest, remains
within the range established by this policy, totaling 5.26% of the Fiscal Year 2026 Municipal
Budget.

We have made significant investments in capital assets in the last decade and need to continue
to do so. A conscious decision was made to increase funding for capital assets as their
deteriorated condition was impacting service delivery and quality of life. Debt payments for
principal and interest on our bonds have grown from $8.3 million or 3% of revenues in FY2009 to
$28.8 million or 5.25% in FY2026.

In addition to the bonded debt in the City’s operating budget, significant capital investments are
necessary in the water, sewer and stormwater infrastructure systems. The water, sewer and
stormwater systems are in separate enterprise accounts rather than part of the City’s General
Fund because fees, rather than taxes, pay for these services. Capital investments in these
systems are also often bonded and are paid by the enterprise accounts.

Further, the City includes appropriations within the City’s operating budget, the Community
Preservation Act, as well as the use of Free Cash to accomplish infrastructure improvements.

The City also leverages funding from the State and Federal government to pay for capital
improvements. Funding sources range from the Massachusetts School Building Authority and the
State Chapter 90 infrastructure funds to the Massachusetts Transportation Improvement Program




(TIP) and the federal Community Development Block Grant (CDBG) program. Private developers
also provide mitigation funds that help fund investments including street, sidewalk and traffic
signal improvements, undergrounding of utilities, water and sewer upgrades, and, for the first time
during the Fuller Administration, to support school buildings and school playgrounds/fields. Free
Cash also plays an important role in helping fund certain capital projects.

The next administration will need to continue to utilize these different funding sources to further
improve the City’s infrastructure.

To ensure the continued health and sustainability of the City of Newton for decades to come, we
must continue to base our strategic long-term financial plan on careful analysis, thoughtful
deliberation and prudent decision-making. This definitive commitment to strategic long-term
financial planning will continue to allow us to take actions and make investments that will better
position the City of Newton to sustain its success and fulfill its mission of being a great place in
which to raise a family, to work, to play, and to retire.

The decisions embedded in both the Financial Forecast and the Capital Improvement Plan allow
the City of Newton to remain in a strong position with the ability to provide great schools and
services.

Methodology

The City significantly advanced the Capital Improvement Plan prioritization methodology in
FY2013. The CIP became more holistic, thorough, systematic and transparent. It used a risk-
based approach, incorporating two essential elements: probability of failure of the capital asset
and the consequence of failure.

As with any planning process, there are opportunities to re-assess and make adjustments to the
methodology. Several major changes were made seven years ago by the Fuller Administration in
the FY2020 - FY2024 CIP. Most importantly, the concept of linking the importance of the capital
asset to the mission of the City and the department’s work was incorporated. In addition, when
considering the impact on mission, we added two new categories: the impact of the capital asset
on (1) Newton’s economic health and vibrancy and on (2) equity (e.g., socio-economic, race and
ethnicity, geographic, age considerations) and accessibility. We broadened the “Energy
Consumption/Conservation” category to “Energy Consumption, Conservation and Environmental
Sustainability.” We folded the category of “Property Damage” into the category of “Future Costs
and/or Savings or Revenues,” rather than have it be a standalone criterion. Those changes were
continued for this FY2027-FY2031 CIP. The mathematical formula and the prioritization
methodology can be found in the appendix.

As seen for the first time three years ago, the FY2027 - FY2031 CIP includes a tab section showing
the individual project criteria ratings developed by the CIP Steering Committee.

As seen for the first time two years ago, the CIP sorts the Water, Sewer and Stormwater projects
into a separate list. It is a growing category of projects that deserves direct attention.

Overview of FY2027 - FY2031 Capital Investments

» Ensuring Academic Excellence and Educational Equity




Achieving the goals of academic excellence, educational equity, and social & emotional supports
for our students requires quality teaching and learning environments. Newton Public Schools
facilities should enhance students’ ability to receive the highest quality learning experience;
enable faculty and staff to perform at their highest ability in a secure, healthy, comfortable
environment, conducive to teaching and learning; and allow the City’s youngest residents to reach
their full potential.

The Public Buildings Department and Newton Public Schools are currently working together on
three major school projects - Countryside, Franklin and Horace Mann Schools. This work follows
on the great success of the major investments in the Angier, Zervas, and Cabot Elementary
Schools (all three funded by the 2013 Override votes), the Oak Hill Middle School addition, the
Newton Early Childhood Program and the new Lincoln-Eliot Elementary School facility projects
completed over the last decade.

The $53 million Lincoln-Eliot Elementary School project at 150 Jackson Road opened for students
in September 2025. Construction of the $76 million Countryside School, partially funded by the
Massachusetts School Building Assistance Program, is now well underway and expected to be
completed for student move-in by January 2027. The $71.6 million Franklin School is now under
construction and on roughly the same schedule as Countryside. Both school projects will result
in the City receiving substantial federal tax credits for installation of geothermal heating/cooling
systems. The $31.6 million Horace Mann School Project is also well under construction and on
track to completed in time for students to move back in for September 2026 after using the Lincoln-
Eliot School for swing space for one school year.

The two oldest Newton Public School buildings, Ward and Underwood Elementary Schools, have
reached their centennials. Both schools have low enrollment compared to our other elementary
schools, outdated and undersized facilities, and are located on small NPS properties. Using a
$100,000 allocation from the Fuller Administration tapping into ARPA funds, NPS conducted a
detailed evaluation of the remaining eight elementary school facilities that have not received
substantial renovation work (Ward, Underwood, Peirce, Mason-Rice, Burr, Williams, Bowen,
Memorial-Spaulding). A second study was completed by NPS to assess secondary school
facilities. These will assist the School Administration and School Committee in setting future
priorities for school improvement projects. The School Administration proposed in September
2025 to the School Committee that the City submit a Statement of Interest on the Ward and
Underwood School project to the MSBA. (Whether it is two projects on one combined school is
still to be determined.)

Over the past two years, the Fuller Administration has used over $10 million in temporary higher-
than-normal Free Cash levels to help address priority NPS smaller capital projects and school
curriculum needs. The facility projects have included new roofs (Peirce and Mason Rice), HVAC
systems, large-scale restroom renovations, phone systems, gym and arts equipment, and lighting.
(Funding from Free Cash for curriculum improvements has included elementary literacy ($2
million) and math ($2 million) as well as general curriculum materials and projects (T$1 million).)

In addition to their September 2025 update to a school facilities timeline, Newton Public Schools
has developed a new capital project priority list for smaller/medium sized projects, detailed in the
NPS section. Those projects, and possible funding sources, will need to be reviewed in 2026.

In addition to the school building work, the Fuller Administration has completed in the last few
years over $10 million in major athletic field projects for both high schools. Lights were added for




the first time at NNHS and on the NSHS Brandeis Field, all three of the aging synthetic turf fields
and tracks at both Newton South and Newton High Schools were replaced and new synthetic turf
field has been added at Albemarle Fields to serve as Newton North’s second turf field. Major grass
athletic field improvements, for both school and community users, are underway at Burr School,
Albemarle and McGrath Parks.

o Keeping Newton Safe

The Fuller Administration has been committed to continued excellence in public safety. Keeping
Newton safe requires excellence in police, fire, building inspections, public health and emergency
medical services. These in turn require capital investments in specialized equipment, vehicles,
communications technology, and facilities. Newton has consistently been ranked as one of the
safest cities in the country and is one of very few municipalities in Massachusetts with a Class 1
insurance rating for fire safety and services.

Key investments with Police and Fire Department facilities and major equipment have been made
over the past eight years, and more are in the works or planned in this CIP.

The Fire Department took ownership of their new Fire Pumper Truck #7 in September 2025 to
keep front-line fire equipment in compliance with National Fire Protection Association (NFPA)
standards. The Fuller Administration requested $800,000 in Free Cash in November 2023 for the
purchase, highlighting how long it now takes to procure new major pieces of specialized
equipment. In November 2024, the Mayor’s proposal to use $1.8 million in Free Cash to fund
Ladder #3 was approved, starting a procurement that may take up to two years.

Communications system improvements for both the Fire and Police Departments to greatly
reduce dead spots and radio system issues inside buildings, using a simulcast system, was
completed in early 2025. Simulcast assists in providing seamless communication and improved
safety for Fire and Police personnel in a variety of building settings. The next major two major
communications projects are a $3.75 million conversion of the radio system to a digital/encrypted
format, a $300,000 upgrade to the school emergency radio system, and improvements to the
Herrick Road radio transmission site for $300,000. Several additional public safety improvement
projects have also been added to the CIP list.

The Fuller Administration has also prioritized improvements to Fire and Police facilities over the
last eight years. Recently Fire Station #1 and #2 have seen multiple projects including windows
and HVAC work. A $350,000 HVAC project at Station #2 this year is converting staff areas in the
station to heat pumps for improved heating and cooling.

Following up on construction of $2 million in HVAC and roof improvements at the Police
Headquarters in 2023, the City invested $640,000 from Free Cash last year in 2024 to upgrade
and improve the NPD’s information technology infrastructure. In 2024, $600,000 was used from
Free Cash to pave the police headquarters parking lot and install security fencing. In June 2025
$250,000 in Free Cash was appropriated to complete interior space improvements at police
headquarters. Police vehicles are on their scheduled replacement plan with funding through the
operating budget.

Significant building repairs, renovations, safety improvements and upgrades are in the planning
stages for Newton Police Headquarters. The FY2027-FY2031 CIP includes a major project for the
Newton Police headquarters three-building complex, including the garage and 25 Chestnut Street
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building. Using $500,000 in ARPA funds designated by the Fuller Administration, the City hired a
public safety specialist design team to evaluate the facilities and create a design for the
department to meet the demands of 21st century policing. This design has been completed with a
new/renovated facility scheme that will expand significantly working and training space, including
a new dispatch center that will support police, fire and EMS services. This project will need funding
from a debt-exclusion override vote to move into the construction phase.

» Making Newton More “All Age” Friendly with a Focus on Older Adults

The City’s Department of Older Adult Services (formerly the Department of Senior Services),
which had been headquartered at the former Senior Center in Newtonville, focuses on optimizing
the quality of life for older adults and those who support them through welcoming, respectful and
meaningful opportunities that empower older people to remain independent and vital.

Newton is at the threshold of a major advancement in serving this mission and being more age-
friendly. The $30.5 million Cooper Center for Active Living is set to open in Newtonville later this
year. Our project team worked together with so many residents to design a world-class facility that
is age-friendly, barrier-free, universally accessible, welcoming, inclusive, exciting, and attractive.
The Cooper Center building will be heated and cooled using all-electric equipment; we designed
the facility to meet passive house standards to maximize thermal performance and minimize
building air leakage. Beyond the wonderful passive and active recreational opportunities, and
critical services for older residents that this facility will provide, the Cooper Center will also provide
a hub for the performing and visual arts community which will enrich and expand the programming
opportunities for older adults and residents of all ages in the evening and on weekends.

Beyond the Cooper Center project, the CIP includes many projects to assist older adults in the
community. These projects range from sidewalk and curb ramp improvements, development of
accessible pathways, as well as facility investments used by the Over 55 Program offerings from
Parks, Recreation, & Culture in other City facilities.

* Improving Streets, Sidewalks and Mobility & Public Buildings and Infrastructure

Capital improvements to the City’s vast system of roads and sidewalks, water, sewer and
stormwater systems, and public buildings will positively impact public safety, economic
development, environmental sustainability, public accessibility, and Newton residents’ quality of
life.

The Transportation Network Improvement Program (formerly called the Accelerated Pavement
Management Program) enters its tenth year in FY2027 with significant investments to improve
Newton’s aging road network using a data-driven prioritization system. The program also includes
a substantial commitment to traffic calming projects and sidewalk renovations based on an
extensive analysis of Newton’s 420 miles of sidewalk and curb ramp infrastructure. For the past
decade the City has targeted at least $9.5 million to the program using DPW operating funds,
State Chapter 90 funds, Free Cash and other sources. Given the increased costs for roadway




work, the City will need to invest at least $14 million a year going forward just to maintain the same
level of program progress.

To begin the Transportation Network Program, the City conducted an automated pavement
inspection of all City streets to provide a Pavement Condition Index (PCI) for each roadway
segment in the City. The PCI is a 0-100 rating system (100 being a roadway in hew condition,
and 0 being a roadway in extremely poor condition). The City used the inspection data to develop
a proactive capital plan for our roadways. The plan utilizes prioritization strategies such as
roadway condition, preventative maintenance, cost benefit value analysis, and complete street
practices to determine the schedule for road improvements and which type of repair and
maintenance technique is used. The program addresses road condition, intersection safety,
accessibility, pedestrian and bicycle improvements, tree planting and new pavement markings,
stormwater upgrades as well as rehabilitation of City-owned parking lots.

The accelerated program has already raised the average PCl in Newton from 62.5in 2018 to 73.3
as of September 2024, which is more than halfway to the program’s goal of 80. Streets are
scanned every few years using the latest pavement assessment technology to continuously
improve our roadway repair and maintenance program. Once the City reaches the 80 PCI level,
the program can begin to shift to a “maintenance” mode rather than catching up after too many
decades of underinvestment.

Significant progress has been made over the past few years improving the conditions of major
thoroughfares. PCls for arterials and collectors (our major streets) have significantly increased
from 69.5 in 2017 to 81.2 in 2024. Repaving has been done on Washington, Walnut, Chestnut,
Lowell, Waltham, Cherry, Centre, Crafts, Dedham, Woodward, Beacon, Homer, Adams,
California, Valentine, Auburndale, Waverley, and Watertown Streets, as well as Commonwealth
Avenue. More work is planned over the next year for Winchester, Auburn, Church, Fuller and
Walnut Streets.

In 2023 Mayor Fuller also allocated $8.5 million of ARPA funds for an accelerated neighborhood
road paving project to supplement the ongoing City program during 2024 and 2025. Those funds
are allowing us to repave those roads in our neighborhoods which are in the poorest condition
(below about 48 PCI), with substantial repaving already completed throughout the city. Last year
over 80 roads were paved and this year over 130 will be completed. Many only need a
maintenance overlay paving while others need more substantial rehabilitation.

Public Works has also been busy with traffic calming projects large and small, sidewalk and ADA
ramp installations, and creation of bike lanes. With nearly a dozen traffic calming projects
completed during the 2022-2024 period, DPW is working on new projects at Waverley/Franklin,
Brookline/Spaulding/Hartman, Elliot Street, Florence Street and the Sumner/Langley/Beacon
area. Bike lanes have been created on portions of Homer, Beacon, Walnut, Brandeis and Lowell.
Last year DPW installed 2.19 miles of new sidewalk, 3,100 feet of new granite curbing and filled
25,000 potholes. The Washington Street Pilot Project, a joint Planning-DPW project, has
successfully been completed from West Newton Square to Lowell Avenue, creating a two-way
bike/ped path, turning lanes, crosswalks bus platforms while improving vegetation along the Pike.
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Traffic analysis of the pilot will be conducted over the next few years and modifications can be
made easily if necessary.

MassDOT'’s significant $34 million Needham Street reconstruction project is scheduled to be
substantially complete by the early 2026. It significantly improves 1.7 miles of the important
Needham Street corridor in Newton and Needham for motorists, bicyclists, public transit users
and pedestrians.

In 2024 and 2025 MassDOT executed a Newton Corner Traffic Signal and Safety Improvements
Project focused on both the 1-90 Exit 127 off-ramps and the intersecting streets to the larger circle.
The project’s goal was to identify, evaluate and develop concept level short-term improvement
alternatives to address safety and operational deficiencies associated with the roadway. Given
the traffic volume, congestion and known safety challenges in Newton Corner, this has been a
high priority collaboration opportunity for the City of Newton. MassDOT is also beginning to
examine possible larger long-term improvements to this area.

The Massachusetts Department of Conservation & Recreation has nearly completed construction
of a major “Complete Streets” makeover to Hammond Pond Parkway running from Route 9 to
Beacon Street. This project creates a separated shared use path along the parkway for bicyclists
and walkers, a cross-walk for the regional trail network, and slims the vehicle travel lanes from
four to two. This state-funded project of $11.3 million is expected to be completed in late 2025.

The $4.6 million Commonwealth Avenue Carriageway project in Auburndale is now well into
construction by MassDOT for the City. It will improve the roadway and create a shared-use path
for pedestrians and bicycles on a redesigned and reconfigured carriageway. The path will connect
the Charles River Trail at Lyons Field to a new shared-use path on the bridge over the Charles
River to Weston. MassDOT will also reconstruct the Commonwealth Avenue/Auburn Street
intersection into a roundabout and renovate the bridge crossing the Charles River into Weston in
coming years.

The City maintains approximately 100 signalized locations, with the traffic signals ranging in age
from 1958 to today. The traffic signal infrastructure is complex with many different types of signal
equipment including those for ADA compliance. A past Traffic Signal Evaluation, and more recent
prioritization planning, guides DPW’s plans to upgrade the most inefficient, frustrating, and unsafe
signal infrastructure. The primary goals are to reduce the number of vehicle/bicycle/pedestrian
crashes, move traffic more smoothly, and have a system that can be maintained in an efficient
and proactive manner. The top priority locations in the CIP for traffic signal infrastructure are the
Beacon Street at Walnut Street (4 Corners), Cherry Street at both Webster and Derby Streets,
Commonwealth at Chestnut, and Beacon Street at Chestnut Street intersections.

The City continues to invest capital funds to continuously replenish our fleet of larger equipment

so it is safe, efficient, and operational. The Fleet Division purchases and maintains vehicles and
equipment for all departments except the Fire Department and Forestry. New purchases replace
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older less efficient trucks with modern ones that include clean burning, emission compliant
technology. This CIP includes funds to continue to update the Department of Public Works fleet,
with FY2027 targeted purchases of dump trucks, street sweepers, plow trucks, sidewalk tractors,
backhoes and utility trucks. Fleet improvements are also planned for Parks, Recreation & Culture,
Public Buildings, and Forestry vehicles as well as Police and Fire. The City currently leases most
of its sedans, all of which are electric sedans and hybrid/electric SUVs.

Using water, sewer, and stormwater funds from fees, the Department of Public Works Utilities
Division is continuing the aggressive long-term program to improve the conditions of all three
systems. A Multi-Year Water System Capital Improvement Program will continue to target
replacement of leak-prone, aging pipelines and coordinating the work with scheduled street
repairs. A list and map of the upgrades planned over the next five years is included in this CIP.
Eliminating leaky pipes will help lower the “unaccounted-for water” in the system and decrease
the City’s Massachusetts Water Resource Authority (MWRA) assessments. In FY2026, Public
Works expects to rehabilitate 2,300 LF of 20” watermain along Ward Street, from Waverley to
Centre Streets. Other streets with planned watermain replacement include Church, Mechanic,
and Upham Streets, Clinton Place, Waban Hill Road, Washington Park, Mague Place, and Mague
Avenue.

DPW is nearing completion of a major initiative to replace all the City’s 26,000 residential and
commercial water meters, originally installed in 2010. This project also includes a new online
portal (a “dashboard”) for tracking water use that all Newton water users can use for free. The
new meters will ensure that the City is receiving timely and accurate reads for the actual water
used in homes and businesses. The City and customers will be able to identify leaks easily and
quickly, helping conserve water and prevent leaks and the ensuing high water bills.

Improvements to Newton’s major water storage facility, the Waban Hill Covered Reservoir in
Chestnut Hill built in 1891, were completed two years ago. This project included new valves,
piping, and roofing systems. The CIP includes a major upcoming project assess the structural
integrity of the four water chambers and determine what improvements are needed.

The Sewer System Capital Improvement Program continues into its twelfth year, systematically
working across the City’s 278-mile sewer system to address aging pipes, reduce inflow and
infiltration (I&l), and decrease the growth in MWRA'’s sewer-based charges and assessments. To
date, 112 miles of sewer main have been lined, 4,483 manholes rehabilitated, and 258 failed
sewer mains excavated and replaced. This work has eliminated nearly 2.8 million gallons of
sewage per day from reaching the MWRA's collection system and Deer Island Treatment Plant.
In FY2026 Public Works expects to start construction of sewer main replacements in the Oak Hill
Park area. After the eleven sewer project areas are completed in 2030/2031, the City will reassess
the asset priorities, maintenance needs and set further targets for rehabilitation and 1&1 reduction.

The City has 11 sewer pump stations within its wastewater collection system. In 2020 the City
performed a Pump Station Condition and Performance Assessment Evaluation to determine a
Capital Improvement Plan (CIP) over the next 10 years. In FY26 and FY27 the City will continue
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to upgrade the pump stations including the following Phase 2 work: 1) architectural repair work at
Quinobequin Road Pump Station: 2) valve replacements and fence replacement at Elliot Street
Pump Station; 3) pump and motor replacement at Edgewood Park Pump Station; 4) pump
replacement at Manet Road Pump Station; and 5) installation of an additional pump and electrical
upgrades at Forest Grove Pump Station.

Phase 3 design will also begin, including the following: 1) generator replacement and associated
electrical work and controls at Quinobequin Road Pump Station; 2) pump and motor replacement
and associated electrical controls, roof replacement at Elliot Street Pump Station; and 3) pump
and motor replacements including valves at Langley Road Pump Station

The City’s Stormwater Infrastructure Improvement Program will significantly ramp up over the next
five years. We will be improving the aging stormwater system and addressing federal and state
regulatory requirements for Newton contained in the Federal Clean Water Act’'s “MS4” Program.
The MS4 Program targets urban areas within impaired river basins such as the Charles River.
The CIP includes an update to the City’s Stormwater Plan to be completed during 2026. Planned
stormwater projects include culvert repairs, hydrological analysis of Cheesecake Brook, the
stabilization of several segments of Cheesecake Brook, Edmunds Brook spillway improvements,
and DPW yard drainage work. Also, improvements will be made to the Bullough’s Pond Dam to
meet minimize the downstream threats to Newtonville during a major rainstorm and to comply with
a State Dam Safety Program enforcement order. The CIP also includes projects to address EPA
rules for control of phosphorus runoff into the Charles River. The best locations for these projects,
either underground storage systems or surface runoff systems, are still being studied, All these
projects and program needs are funded by stormwater fees, with possible state low-interest loans.

The Public Buildings Department is responsible for the care and maintenance of 83 municipal and
school buildings across the city, totaling 3 million square feet. The Public Buildings staff is
managing many large school and municipal projects (e.g., Cooper Center, Countryside, Franklin,
Horace Mann) over the next five years. They manage thousands of work orders from small
maintenance to mid-sized construction projects through the School Charter Maintenance and the
Public Buildings Maintenance accounts.

* Preserving Neighborhoods, Increasing Affordable Housing, and Diversifying Housing
Options

The Fuller Administration continues efforts to partner and financially support affordable housing
development throughout the City. These efforts do not typically use CIP funding; the City instead
uses funding from our newly established Affordable Housing Trust, our federal Community
Development Block Grant (CDBG), HOME and Emergency Solutions grants, as well as our
Inclusionary Zoning funds to leverage non-City affordable housing dollars. In addition, the City’s
Inclusionary Housing Ordinance is successful in requiring that new development includes a set
percentage of units that are permanently affordable.

In the past year, the Administration advanced several housing initiatives aimed at expanding the
supply of affordable housing. In February of this year, we received official confirmation from the
Executive Office of Housing and Livable Communities (EOHLC) that Newton’s Village Center
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Overlay District (VCOD) was ruled compliant with MBTA Communities Law. Official compliance
clears the way for Newton to apply for a variety of state grants and be eligible for current and
future State housing resources to assist in the creation of affordable housing. Our VCOD zoning
is beginning to open doors to new housing development, as intended, including an almost
complete compact attractive 8-unit development (one affordable unit) on Chase Street adjacent
to the Newton Centre MBTA station.

The Newton Affordable Housing Trust continued its good work to expand and preserve affordable
housing in Newton by partnering with Winn Development to assist in the purchase and
preservation of 112 units of currently occupied housing at Newton Gardens on North Street. The
Trust’s $4 million long-term loan to Winn will serve to preserve affordability for the current Newton
Gardens’ residents and over time provide for sixteen (16) units of deeply affordable housing at
30% of the area median income (AMI), fourteen (14) units reserved for 80% AMI households, and
the remaining eighty-two (82) units all rent-restricted at 110% AMI.

The past year also saw the completion of the FamilyAid’s West Newton Family Navigation Center
building for forty-two (42) households in need of emergency housing; the completion of 2Life
Communities’ Coleman House rehabilitation of 146 units of senior housing and the opening of
2Life’s visionary 174 unit middle income senior housing Opus development; and the initiation of
construction at the West Newton Armory expected to provide 43 units of deeply affordable housing
in late 2026.

To assist our older resident homeowners on fixed and limited incomes be able to age in place and
stay in Newton, we have enabled more expansive property tax deferrals for older adults. Newton
has one of the most participants in the senior deferral program in the Commonwealth.

* Promoting Vibrant, Walkable and Financially Robust Village Centers and Commercial
Corridors

Promoting vibrant village centers and commercial corridors that are both walkable and financially
robust is an important goal with City-wide positive impacts. The City’s investments in these areas
come in a variety of forms from zoning reforms to physical improvements to roads, traffic signals,
sidewalks, pedestrian and bicycle friendly streetscapes, beautification projects (including
benches, lighting, trees and more) and updating our parking meters and kiosks. Funding for
investments often also include those made by the state government (particularly MassDOT) and
the private sector.

The Planning Department has been working very closely with the City Council Zoning and
Planning Committee (ZAP) on a long-standing assignment to update aspects of Newton’s zoning
code. With the adoption of the Village Center Overlay District (VCOD) in 2023, the City has seen
existing business expand and restaurants add seating without typically required special permits.
In addition, the City Council approved numerous business friendly zoning amendments like,
allowing for craft beverage establishments; defining and expanding the allowance of business
incubators and places of amusement; and allowing small private educational / tutoring / class
services by-right. Together, these zoning updates make it easier for new businesses to open in
Newton and for successful businesses to expand within the City.




A number of transportation initiatives are underway to make Newton safer and more enjoyable to
travel, whether by car, by cycle, or on foot. The ARPA-funded City-wide Walk, Roll, and Bike
Network Plan, released in Fall 2025, provides a clear roadmap for investing wisely in sidewalks,
crossings, and bicycle facilities — ensuring every paving project, development, and funding
opportunity advances a safer, more connected transportation system. In line with that vision, the
Washington Street Pilot, implemented in Summer 2025 with a Host Community Agreement-
funded design and ARPA-funded construction, has delivered new safety, accessibility, and
beautification improvements from Chestnut Street in West Newton to Lowell Avenue in
Newtonville.

Village Center Projects

The Pettee Square (Upper Falls) project, using a combination of ARPA funds from the Fuller
Administration and state funds which the Fuller Administration garnered, was completed this fall
to transform this key village center location next to the Upper Falls Greenway, the Northland
development in construction, and the new Upper Falls Splash Park opened this year. These
improvements create attractive, functional space for residents, businesses and Greenway users,
while enhancing safety and accessibility for all users.

The Newton Highlands Village Center Project design is also nearing completion, using ARPA
funds designated by the Fuller Administration. A two-year public process led by the Department
of Public Works involving hundreds of stakeholders, and many meetings and input forums have
allowed DPW to finalize a design this fall 2025. The design will be presented to the City Council
for approval and then the City will be able to seek state funding for construction. The project

includes:

Improved sidewalks and roadways for all users with a focus on improving accessibility
and safety

Provided thriving community gathering spaces for residents, businesses, and visitors
Beautified the area with art, benches, lighting, historic markers, and landscaping
Activated and enhanced infrastructure including best management practices for storm
water mitigation, phosphorus reduction and sustainability

Newton Centre Pilot Plaza

Using ARPA funds, the City transformed a portion of the Langley parking lot to create the Newton
Centre Pilot Plaza during the summer of 2025. The Planning Department, in close collaboration
with Public Works, PRC, and the Newton community, developed this welcoming and fun space to
gather, celebrate, and connect is this busy commercial center. First the parking lot was repaved
with accessibility and curbing improvements. Public parking spaces in Newton Centre were
expanded to offset the loss of the plaza area. The space fosters play, provides comfortable
seating and outdoor dining, improves lighting, and creates vibrancy by incorporating public art in
a space safely separated from cars. The results have been tremendously successful.

Multi-Modal Transportation Projects
The City and State have undertaken a range of multi-modal transportation projects across
Newton. Construction of the Washington Street Pilot Project has been completed. Mayor Fuller
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allocated $2.77 million in ARPA funds to pilot changes to this 1 mile stretch of roadway from
Chestnut to Lowell Streets in between West Newton Square and Newtonville. The goals include
improving safety for drivers, bicyclists, pedestrians and shoppers, adding protected bike lanes,
improving pedestrian accommodations and crossings, optimizing bus operations, promoting
access to local businesses, and improving the aesthetics of the corridor.

The construction design of the Washington Street Pilot is deliberately structured to allow tweaks
and modifications based on post-implementation results and data. Monitoring and data collection
are anticipated to be done for three years post-implementation. Proposed changes to the pilot
design will be communicated in advance to the City Council and major changes, such as adding
or removing turn lanes, will come to the City Council for review and approval. We expect the pilot
to stay in place until the permanent improvements are made to Washington Street. We expect
that the pilot will provide demonstrable evidence to pursue and gain State Transportation
Improvement Program (TIP) funding to make permanent, long-term changes to the roadway.

MassDOT has begun a Newton Corner Traffic Signal and Safety Improvements Project focused
on both the 1-90 Exit 127 off-ramps and the intersecting streets to the larger circle. The project’s
stated goal according to MassDOT is to identify, evaluate and develop concept level short-term
improvement alternatives to address safety and operational deficiencies associated with the
roadway. Given the traffic volume, congestion and known safety challenges in Newton Corner,
this will be a high priority collaboration opportunity for the City of Newton. MassDOT has also
begun a long-term planning study to “develop and analyze transportation alternatives to improve
the Newton Corner I-90 Interchange, located at Exit 127 (formerly Exit 17).”

MassDOT is nearing completion of major improvements to the Commonwealth Avenue
Carriageway in Auburndale between Lyons Field and the Marriott Hotel. The project was designed
by the City using a combination of CPA, operating budget and private funds. The project will create
new green space and add a continuous walking and bicycle path where the roadway currently
exists by rerouting vehicular traffic from north of the median to the south. The project helps link
trail networks, including the Charles River Path, the Riverside Greenway trail network and an
upcoming Route 30 shared-use path running from Newton to Natick borders.

Plans to replace the former railroad bridge over the Charles River at Christina Street in Upper
Falls are making progress. A new bicycle/pedestrian bridge will connect to an existing state DCR
shared-use path in Needham, and a new park and pathway in Newton to be constructed as part
of new developments. The City finalized a land purchase from the Barry Price Center to enable
safe access to the new bridge from Christina Street. The City is also working with the Town of
Needham, MassDOT, DCR and Bullfinch Properties on the project. The City has received a $1.25
million state earmark from Rep. Ruth Balser to assist with design and construction and is
expecting further state assistance to fund construction.

Mayor Fuller has remained very focused working with our state and federal delegation to help
advance major accessibility improvements at the three Newton MBTA Commuter Rail Stations.
The MBTA has advanced design concepts for the work at the Newtonville Commuter Rail Station,
and the City and its partners are advocating for state and federal funding for construction.




Sidewalk Improvements and Traffic Calming Projects

Two years ago DPW completed a comprehensive inventory of the condition and status of the city’s
sidewalk network infrastructure, including pedestrian curb ramps. DPW staff are using a
specialized GIS tool created to simplify the inventorying and evaluation of the sidewalks and
ramps. The inventory includes nearly 415 miles of sidewalks and over 5,000 pedestrian curb
ramps. The project includes a prioritization matrix for reconstruction, construction or repair.
Higher priority areas include school zones, village centers, parks, and community facility
locations. The prioritization criteria takes into consideration ADA compliance and safe routes to
schools.

In FY2025, sidewalk improvements near schools included walking routes around Williams and
Ward Schools. Sidewalk work around Underwood School started in FY2025 and will continue into
FY2026. Between new sidewalks and repairs, over 4.5 miles were completed this past year, along
with 190 accessible ramps. Sidewalk work will also begin around Burr School and the Cooper
Center in FY2026 and the Bowen School in FY2027.

There are significant street safety improvements, traffic calming and pedestrian safety needs
along the City’s 300 miles of roads and at our 2500 intersections. The Fuller Administration has
accelerated the pace of implementing traffic calming projects by increasing DPW operating funds
and by designating $2 million in ARPA funding.

DPW’s Transportation Operations team has developed a multi-factor prioritization system to
evaluate the hundreds of street safety and traffic calming requests that come in from residents
and City Councilors concerned about traffic volumes, speeds and safety. This data-driven
evaluation process prioritizes the requests and is updated annually. Design improvements are
specific to each location. The techniques include speed feedback displays, pedestrian actuated
devices, new or improved pavement markings, and roadway geometry changes (e.g., moving
curbs or using tactile techniques such as flexible posts).

Over the past two years, DPW has implemented permanent traffic calming measures at over 15
locations plus added dozens of Rapid Rectangular Flashing Beacons (RRFBs) for crosswalk
safety. Additional traffic calming projects are in design, with others in construction including raised
table intersections at Waverley Ave/Franklin St and Brookline St/Hartman Rd (near Memorial
Spaulding Elementary School). State grants were received in Fall 2025 to fund 26 nhew RRFBs at
prioritized locations.

= Addressing Climate Change and Sustaining our Environment

Under the Fuller Administration, the City of Newton is updating its Climate Action Plan, a five-year
plan for 2026-2030 that includes the long-term goal of a carbon-neutral Newton by 2050. This
updated plan, following the 2020 Climate Action Plan, is scheduled for completion in fall 2025.

The title of the Climate Action Plan is “Use Less and Green the Rest.” Newton’s updated Plan
includes four areas of action:

e Energy and Buildings
e Transportation and Mobility




e Consumption and Waste Disposal
¢ Community Health and Resilience

Much of the focus of the updated Climate Action Plan is on municipal action through educating
the community, leading by example through municipal projects, implementation of sustainability-
related ordinances and policies, and use of new City investment. There is also a section called
“What You Can Do,” which serves as a sustainability guide for residents and businesses,
organized through the same four areas of action as the municipal section of the plan.

Energy use reduction and electrification are the backbones of our greenhouse gas (GHG)
emissions reduction plan. The City is taking steps to ensure that new construction meets
standards necessary to achieve carbon neutrality by 2050. These efforts include the adoption of
the State's Specialized Stretch Energy Code, which establishes a high energy efficiency standard.
The City has also been approved by the State Department of Energy Resources for participation
in the State’s new Ten Communities Program, which allows the City to require electrification of all
new and substantially renovated buildings, and has passed the related electrification ordinance.
Additionally, the City has adopted language into the Zoning Ordinance requiring special-permitted
large new construction to conduct an embodied carbon analysis to help further reduce emissions.

Existing residential and commercial buildings in Newton are responsible for much of the City’s
GHG emissions. The City continues to work with homeowners to increase energy efficiency,
reduce reliance on natural gas and heating oil, and increase the use of efficient electric appliances
for heating, cooling, cooking, clothes drying, and hot water. The City and volunteer-led “Energy
Coaching” program is helping educate and encourage homeowners, architects, and builders to
install highly energy-efficient systems in place of fossil fuel systems wherever possible.

In addition to the “Clean Energy Starts at Home” campaign, which is focused on existing
residential buildings, Newton’s Energy and Climate Team is working with the BERDO Advisory
Commission to implement Newton’s Building Emissions Reduction and Disclosure Ordinance
(BERDO). BERDO requires energy reporting from both large residential and commercial
buildings, and requires large commercial buildings to meet gradually declining emissions
standards. BERDO would initially target 382 large buildings for reporting, which account for 27%
of the total emissions in the City of Newton. Of those buildings, 281 are large commercial buildings
which also must meet a gradually declining emissions standard.

Transportation goals are prioritized around reducing car dependency, increasing publicly
available electric vehicle chargers, and projects that encourage accessible, sustainable
transportation. In the consumption and waste disposal section, City goals include promoting
consumption-reduction programs, expanding composting participation, and promoting extended
producer responsibility.

The updated Climate Action Plan will notably incorporate a chapter on “Community Health and
Resilience,” a topic previously included in the 2018 Climate Change Vulnerability Assessment.
Goals in this section incorporate existing and future actions related to stormwater management,
implementation of the Tree Preservation Ordinance, protection of native forests, green
infrastructure, health education, and emergency planning.




City Building Projects and Energy Retrofits

The City has incorporated sustainable design principles into all new building projects, including
school & municipal facilities and Complete Street projects. The Public Buildings Department has
developed sustainable design principles for all projects in collaboration with the Design Review
Committee. The first three new schools of this past decade — Angier, Zervas, and Cabot — are all
highly sustainable facilities. The last two schools - the Newton Early Childhood Program (NECP)
facility and Lincoln-Eliot Elementary - are all electric and no fossil fuels. The Cooper Center for
Active Living new building, soon to open, is all electric. The three new schools in construction -
Countryside, Franklin and the Horace Mann addition — will all be all-electric as well. The City
completed this past spring major HVAC replacement work at the Newton Free Library making it
all-electric as well.

Newton has become a regional leader on solar electricity production. The City’s solar arrays at
the Rumford landfill and on municipal and school building roofs and parking lots generated over
6 million kilowatt hours (kwh) of electricity in FY 2024, saving the City over $1 million dollars. The
City is in the process of completing the remaining viable Phase 3 solar projects, and moving
forward on Phase 4 projects, which will produce another 2.5 million kWh of solar power annually.
Additional projects are planned at the Cooper Center and at the new school buildings (Lincoln-
Eliot, Horace Mann, Countryside, and Franklin). With the completion of projects currently planned,
the city’s solar facilities will generate the equivalent of more than 40% of total municipal and school
electricity use.

The City is developing ground source heating and cooling (geothermal energy) at Countryside
and Franklin School projects with the federal tax credits still available under the Inflation Reduction
Act. The use of this technology for the first time is an exciting and meaningful step for the City.

The City has also invested a great deal of time, effort, and money in building-energy retrofits,
sustainable design, and energy-efficient construction of our own school and municipal buildings.
The City has been implementing energy-efficiency retrofits annually, often with State Green
Communities Act grant funding, and will continue to do so. The City has received over $1.78
million in Green Communities grants and over $2.4 million in utility rebates related to these efforts.
Twenty-five buildings and all municipal electric streetlights have been converted to LED lighting
since 2013, saving 3 million kWh per year. The City most recently completed the final phase of a
full building LED retrofit at Newton South High School, and will be moving forward next on the
Education Center. Mayor Fuller designated $100,000 in ARPA funds to convert the remaining 70
gas street lamps to solar electric lamps in late 2025/early 2026.

The City has completed the replacement of all passenger vehicles in the municipal fleet with
electric cars and has been installing electric car charging stations at both municipal buildings and
in city and school parking lots. There are currently 24 publicly available chargers with two more in
progress and 17 more planned or recommended. Newton is planning to use the State EVIP grant
program to fund the installations.

Recycling and Reuse

The City offers numerous services for Newton residents and businesses to reduce, reuse, and
recycle materials. The City offers weekly curbside recycling collection for most residents and has
a robust Resource Recovery Center on Rumford Avenue that collects over 25 material streams,
including electronics, scrap metal, tires, and batteries.
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Food waste is especially important to divert from the trash because it makes up approximately
30% of trash in Massachusetts and has a high carbon footprint. Newton has a preferred vendor
for subscription curbside food waste collection, to which nearly 3,200 residents subscribe.
Additionally, food waste drop-off is provided free to Newtonians at the Resource Recovery Center
and three additional locations spread across the City offering 24-hour drop-off access. Nearly 700
residents have registered to use the 24-hour access drop-off bins. Aerobic composting or
anaerobic digestion of food waste significantly reduces GHG emissions.

Newton DPW has collected textiles (e.g., clothing, shoes, sheets, towels) for several years
including 5 drop-boxes at the Resource Recovery Center and curbside collection upon request
since 2021. In 2022, Newton Public Schools launched a robust textile collection program with 14
collection boxes. In FY25, 208 tons of textiles were collected and, as a result, reduced GHG
emissions and the use of electricity, water, and other resources.

A Long-Term Sustainable Materials Management Plan is in development and expected to be
completed in 2026 to further evaluate existing services and recommend future policy and program
changes.

» Protecting Woods and Open Spaces & Caring for our Parks and Recreational Spaces

The Fuller Administration has made significant strides to enhance and protect our natural and
recreation resources. These projects are in keeping with Newton’s Open Space & Recreation Plan
(2020-2030), a collective vision for the City’s open space and recreation spaces that establishes
priorities and makes the City eligible to apply for certain State grant funds.

Newton has a substantial number of conservation areas, parks, sports fields, tennis courts, play
structures, open spaces, trail networks, a lakefront swimming beach, and an outdoor pool
complex. They require substantial upkeep, maintenance and continued investment. Significant
renovation projects are funded through the Parks, Recreation and Culture Department’s (PRC)
operating budget, one-time ARPA funds, CPA funds, state grants and budget earmarks, and other
sources. The Fuller Administration has prioritized renovation and improvements to aging elements
of the City’s park system and open space. Some of the major accomplishments include:

Preservation of Webster Woods in perpetuity at the heart of Newton'’s largest forest
Gath Pools and two splash pads

Newton South and North High School synthetic turf replacements and new lighting
Athletic field expansions, renovations and increased maintenance to “premier” status
Crystal Lake improvements: Levingston Cove, lake treatment, beach work
Playgrounds: multiple new installations and upgrades

Tennis and basketball court renovations

Trail improvements: Marty Sender Path, Norumbega, Kesseler, Old Derr Park, Heartbreak
Spears Park Community Garden

Parks & Recreation facility upgrades: Pellegrini, Farlow Park, the Hut, Captain Ryan’s
Expanded street tree plantings and maintenance, turning the tide on decline
Expansion of Conservation Office land maintenance efforts

Open Space & Recreation Plan update and extension
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Gath Pool: 2024 saw the completion of a $9.3 million major renovation and expansion of one of
Newton’s most important recreational facilities - Gath Pool. Gath is our sole outdoor public
swimming pool welcoming over 30,000 swimmers each season. The leaking 60-year single pool
was replaced with 2 swimming pools (a zero-entry recreation pool and a lap pool) and a splash
pad. Indoor building improvements were also completed along with completely new treatment and
pump systems. The summer 2024 and 2025 seasons were tremendous successes, with large
numbers of recreational and competitive swimmers. Memberships increased and the number of
day passes doubled with the new pools.

Athletic Field Renovations: The City has greatly strengthened athletic field maintenance with large
budgetary increases in the operating budget (a ten-fold increase) and our local sports groups are
also contributing helpful maintenance funds. In addition, the Parks, Recreation and Culture (PRC)
team is also undertaking major renovations, totaling $13.2 million, to three important athletic field
complexes at Burr School, McGrath Park and Albemarle. Improved playing field conditions at
these three important complexes will allow for increases in playing time for our school teams and
youth sports leagues. The fields selected for major renovations were based on stakeholder group
input, including youth sports leagues and school athletics leaders. The designs incorporated
feedback received during community meetings which were held for each field project.

The grass field project as Burr School has been constructed and grass will take into 2026 to get
established enough for use. The major project at Albemarle covers the northern end of the
complex and includes a new synthetic turf field for Newton North High School and community
group use, plus grass fields, new light systems, pathways and six pickleball courts. It also includes
a major underground stormwater basin funded by a state grant to collect and treat Crafts Street
runoff in addition to field infiltration. The project is under construction, with the underground basin
and synthetic turf installed and soon to be in play. The remainder of the work will be completed in
2026. The McGrath project has been designed and will be bid out soon. Funding for the three
projects comes from CPA, APRA and CDBG funds, a state grant, and private fundraising.

A $2.4 million synthetic turf field replacement and track resurfacing project was completed last
summer at the Newton North Stadium. This capped off the multi-year $7.5 million program to
replace the two turf fields at Newton South, one at North and add field lights to all three fields. The
Albemarle project will add a second synthetic turf field for Newton North’s use.

Crystal Lake: Crystal Lake is a precious gem situated in the center of the city. There are multiple
projects recently completed or underway to improve shoreline and water quality conditions in the
lake and to upgrade its busy swimming beach area. PRC, in coordination with the Conservation
Commission, completed the $1.8 million shoreline, erosion control, and accessibility
improvements to the Levingston Cove area. Crumbling stairs and handrails at Cronin’s Cove were
replaced. PRC continues to evaluate possible public beach and park improvements with active
community participation. Project goals include better connectivity throughout the park, a universal
accessible design, protecting the lake and shore from pollution and erosion, and an improved
guest experience.

Playgrounds and Courts: Playgrounds and courts (whether tennis, pickleball or basketball) are
also receiving increased attention. Working with The Friends of Newton Tennis (FONT), PRC has
evaluated the 60+ tennis courts in the City to determine where crack sealing and/or resurfacing is
needed. More than half of the City’s courts have been resurfaced in the past five years. Justin the
past two years, dozens of tennis and basketball courts have been resurfaced, including at Newton
North and South, Highlands, Braceland, Stearns, Boyd, Forte, Emerson, Newton Centre and Oak
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Hill Park. Rapidly growing in popularity, pickleball is a focus at the McGrath and Auburndale Cove
courts that are strategically located at more distance from neighbors given the noise associated
with the sport. We're thrilled to be bringing six purpose-built pickleball courts to our community as
part of the Albemarle Park renovation slated for completion in late 2025/early 2026.

PRC conducts regular inspections of all 67 play structures to review structural integrity,
accessibility, hardware condition and safety compliance. A spectacular new playground opened
this fall at the new Lincoln-Eliot School. Public Buildings has planned similar new installations are
included in the Horace Mann (2026), Countryside (2027) and Franklin (2027) school projects. In
recent years PRC has renovated playgrounds at Williams School, Wellington Park, Forte Park,
and Newton Centre. PRC is working with the Oak Hill Park community to design a new play
structure to replace the aging one at Memorial Playground during late 2025/early 2026.

Trail Improvements: Trail improvement projects are also receiving investments by the City and
partner organizations using ARPA, state grant, operating and donated funds. Completed projects,
large and small, have included:

Marty Sender Riverwalk from Auburndale Cove to Comm Ave next to Lyons Field
Norumbega Conservation Area

Kesseler Woods Conservation Area with new boardwalk and bridge

Old Deer Park Conservation Area

Cold Spring Park trail improvements with friends group and Eagle Scouts

Heartbreak Hill Park @ Waban Hill Reservoir with perimeter pathway

New duckboards at Flowed Meadow, Saw Mill Brook, and Webster Conservation Areas
Improved accessibility at Dolan and Upper Falls Riverwalk Conservation Areas

Trail signs with maps and QR codes for online maps with cultural and natural history

Spears Park Community Garden: In June 2025 PRC opened the City’s first community garden to
the north side at Spears Park on Washington Street in Nonantum/Newton Corner. This community
garden, completed with multiple funding sources and substantial community involvement and
support, complements our other existing garden in Nahanton Park on the opposite side of the city.

Projects Supported by State Earmark-Funds: The Fuller Administration has worked closely with
the City’s legislative delegation to secure state earmark funds for important parks and recreational
projects. These have included $75,000 for Pellegrini Park and building improvements, $50,000
for the development of a Braceland Park master plan, $50,000 for landscaping along the
Washington Street Pilot Project area, $100,000 for Crystal Lake stormwater work as well as funds
for Farlow Park, Jackson Homestead, and trail improvements.

Urban Forestry Program: The Urban Forestry Program in PRC works to preserve and expand a
safe, healthy public tree population of approximately 21,000 trees. The City’s Forestry staff, with
help from contractors and the wonderful volunteers from the Newton Tree Conservancy, plant and
care for young trees, prune trees of all ages, identify and remove dangerous trees and limbs, and
complete stump removal and grinding. These investments have begun turning Newton greener,
especially with strategically located planting efforts in low tree canopy areas. Our significant
investments in new trees over the past decade need to be carefully nurtured to assure they grow
and thrive into full canopy trees. The Fuller Administration has increased program funding,
allocated $250,000 in ARPA funds to purchase a new equipment, and created three new Tree
Maintenance Specialist positions to increase tree pruning and young tree care in-house. Over
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6,300 street trees have been planted in the last eight years. The long-term population decline of
street trees has been stemmed, with a net increase of 1,343 street trees during that period.

» Fostering Arts, Culture and Community Life

Newton’s vibrant community life, including myriad arts and cultural programs provided in
partnership with numerous organizations, nourishes our souls, brings us together, breathes life
into our villages and brings patrons to our restaurants and small businesses. The City plays a
significant role in hosting these programs in public buildings and parks, supporting arts, culture,
and community throughout the city and in our schools, and fostering collaboration between
organizations. Take a stroll through the Newton Centre Green and you’re bound to be regaled
with a composition played on an outdoor painted piano, one of many in our parks. Visit Newton
Centre Playground on a Sunday afternoon to see people and families dancing, singing along, and
youngsters playing in the playgrounds while a band throws a melody. This is community!

A recent Heller School at Brandeis University found about $19 million in arts/culture expenditures
annually in the city and a significant social impact on attendees to events, including a reduction in
feelings of isolation, strengthened community connection, increased cultural understanding and
the promotion of happiness and well-being. The report spotlights how important a recent Mass
State Recovery grant was in helping our Cultural Development Office reestablish programming
after the pandemic to support the arts. Additionally, Mayor Fuller began in her first year in office
to match the Mass Cultural Council annual grant in our operating budget to double the impact of
these important cultural arts funds, a commitment she continued each year.

The Cultural Development staff (which Mayor Fuller expanded from one to two full-time
employees plus two part-time staff) in the Parks, Recreation & Culture Department, plays a central
role in organizing civic, artistic and cultural events and programs in the City, often in collaboration
with other City departments and non-profit organizations such as Spark Newton. Major events
include July 4t Celebrations, Harvest Fair, Family Fun Fest, Summer Concerts, and Halloween
Window Painting, and many more. They also create public art projects such as Flutter (wooden
painted butterflies in the parks), Artful Pianos, Shine Community Murals, Celebrate Newton
Banners, City Hall art galleries and Art in Bloom Newton.

A major challenge for the Newton arts and cultural scene has been finding large performance
venues that are readily available for non-school, community organizations. A new 450-seat
community auditorium, the first in the City of Newton, is now open at the new Lincoln-Eliot
Elementary School (formerly Aquinas Junior College). Called Newton Community Stage, the
performance venue is outfitted with a modern stage, accessible seating and high-quality sound
and lighting, serves as a combination community space on nights and weekends and as Lincoln-
Eliot’s auditorium during school times. The Office of Cultural Development is managing this new
space beginning in the Fall 2025 in collaboration with Newton Public Schools.

The Cooper Center for Active Living under construction in the village center of Newtonville will
also be a great facility to foster arts, culture and community life for all ages. It will have a dining
and performance hall with a 250+ seat capacity and a gym and an elevated walking track for
recreational gatherings. This wonderful new facility will open in Fall 2025 and will be open
evenings and weekends.




The Newton Free Library is one of the top circulation libraries in Massachusetts and a busy center
for the City’s community life. Now 30+ years old, the City has needed to adapt the building spaces
to meet today’s needs and to undertake facility maintenance projects. Following up on the $2
million dollar investment by Mayor Fuller of ARPA funds into the Children’s Room expansion
project done in 2022 the Public Buildings Department recently completed a $1.2 million HVAC
replacement to ensure comfort, especially on hot summer days. This all-electric system provides
a stable, comfortable indoor climate for the entire building, including the Druker Auditorium, a key
civic space.

The pandemic reinforced the importance of the arts and seems to have made a lasting impact on
our joy of community. Our summer outdoor concerts attracted large crowds when outdoor
gatherings were the only game in town, even with indoor spaces being available, the popularity of
the concerts have not waned. What's more, we are seeing groups and families arrive with
provisions from our local restaurants and cafes. The concerts are held at the open space adjacent
hillside in the Newton Centre Playground, dubbed the Newton Centre Bowl.

In combination with community arts organizations like the Newton Cultural Alliance’s Allen Center
in West Newton and the Hyde Community Center in Highlands, the City plays a critical role in
fostering arts, cultural and community life. The City’s opening of two nhew community performance
venues, the Newton Community Stage and the Cooper Center, along with development of
programming for the spaces and affordable rental opportunities, will further enhance the Newton
scene.

» Facilitating a Healthy, Accessible and Supportive Newton

Facilitating a healthy, accessible and supportive community includes a wide range of programs
from quite a few departments, including the Health and Human Services Department (e.g., school
nurses, community case managers, and vaccine clinics) to Older Adult Services to Parks,
Recreation and Culture’s programs for individuals with disabilities. It also includes physical
accessibility improvements.

The Fuller Administration deployed over $6 million in ARPA, CARES, CDBG and other funds to
assist those Newtonians who suffered disproportionately as a result of the pandemic. Newton’s
Annual Action Plan for FY2026 uses $3.56 million in Federal funds to support the production,
preservation and rehabilitation of affordable housing, human services, and architectural access.

Mayor Fuller has also dedicated another $2 million in ARPA funds to support low-income residents
and residents significantly impacted by the pandemic, both of which are disproportionately
persons of color. This allocation of funds, in two parts, comes after the completion of a Community
Needs Assessment in February 2022, which includes a series of short-term and long-term
recommended actions. The report led to the City first making $250,000 available in low-barrier
grants to pay for emergency expenses such as rent and utilities to address immediate hardships
during the pandemic and then $1.75 million for the creation of Newton Thrive, the City’s economic
mobility initiative.

To successfully implement Newton Thrive, we partnered with a terrific nonprofit, Economic
Mobility Pathways (EMPath), to provide individualized support to 50 low-income Newton families
on their journey to climb the economic ladder. Newton Thrive uses Mobility Mentoring, EMPath’s
evidence-based, trauma-informed, economic mobility coaching program to create lasting impact
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for families. Beginning in 2023, Newton residents were matched with an EMPath mentor with
whom they regularly meet 1:1 to set and achieve personal goals in improving employment
opportunities, reducing debt, and achieving personal milestones. Participants received $250 in
monthly cash assistance while enrolled in the program for two years. The first 23 participants of
the program graduate in September 2025 and the program will continue to run through April 2026.

One of our important goals is to make a permanent impact on affordable housing availability and
stability. These ARPA investments, coupled with the development of the West Newton Armory
and our support of the good work of partners such as 2LifeCommunities, FamilyAid, the Newton
Housing Authority, the Newton Community Development Foundation, and MetroWest
Collaborative Development, reinforces our forward momentum.

The City will receive more than $3.8 million over the next 15 years to help residents of Newton
with substance use issues and to provide support and services for prevention, harm reduction,
treatment, and recovery. These funds are Newton’s share from a set of landmark settlements by
Massachusetts with opioid manufacturers, distributors, and retail pharmacies. The Health &
Human Services Department is working with the Newton Coalition for Community Wellness
advisory group to help prioritize the use of the funds. Initiatives already underway include:

e Partnering with Newton-Wellesley Hospital Substance Use Services Clinic to provide care
and support to Newtonians struggling with substance use disorder
Collaborating with the towns of Arlington, Belmont, and Brookline to provide a recovery
coach to support Newtonians struggling with substance use disorder in their recovery
journey
Providing a full-time school-based emergency services clinician, through Riverside
Community Care, to provide outreach, follow-up, and referral to individuals experiencing
mental health crises in the Newton Public Schools and greater Newton community.
Installing opioid overdose rescue kits in Newton public and community buildings
Providing resources to Newton community members of all ages, including naloxone,
substance use education and programming, and referrals to care

Accessibility is a critical, ongoing goal and the CIP continues to determine priority rankings of
capital projects based on accessibility considerations and the City’s ADA coordinator is involved
in each project’s design. The City’s ADA coordinator led the completion of the 2022 ADA/504
Transition Plan that highlights and prioritizes needed accessibility investments. The City is making
a series of investments in accessibility capital projects throughout the Capital Improvement Plan.
These include playground surface improvements and new accessible paths/trails at Cabot,
Auburndale Cove, Lyons Field, and McGrath parks. The City has used $500,000 in ARPA funds
to accelerate the critical work of making our community more accessible. This funding allowed for
the recent completion of Commission On Disability priority projects, including design of hew curb
ramps in Newton Centre, and completion of nhew curb ramps in Waban and Newtonville.

* Providing Excellent and Responsive City Services

Providing excellent and responsive City services is a core managerial task and technology is one
of the key tools for ensuring its implementation. Hardware and software investments allow us, for
example, to run our City’s 311 System, road pavement condition analysis, and field inspections
by multiple City departments.




We have invested heavily in our Information Technology hardware and software. Several major
recent system improvements include the full conversion of the City’s financial system to MUNIS
and the implementation of a first-ever citywide Municipal Information and Permitting System called
NewGov. NewGov integrates, streamlines and automates the multiple systems that City residents
and businesses, as well as City staff, currently use. The new permitting system has been
transformative for departments ranging from Inspectional Services and Planning to the Clerk’s
Office, Health & Human Services, Engineering, Fire and Assessing. NewGov provides online
permit applications for residents, businesses and contractors (e.g., building, gas/electrical,
restaurants) and allow them to track status and coordinate inspections and make payments.

Another key city service - water and sewer - is also going through a major technological
transformation. A full replacement of all residential and commercial water meters and
transponders that connect directly to the billing department is now 95% complete and will be
completed in late 2025/early 2026. A new online web portal will be available for customers to
track their water usage and notify them of possible leaks.

One of the most critical software systems for the City’s operations is the Newton 311 system.
While many still call Newton 311 to ask for various issues to be resolved, many do use the
software for computers and smartphones. In 2024, the City replaced our 12-year-old system and
invested in a new one from a company called GoGov that is easier to use and more responsive
to residents and property owners. GoGov also does a better job tracking requests.

The Customer Service Office is a primary feature of City Hall's responsiveness on a wide range
of City issues. Our Customer Service team answers thousands of calls and visitor inquiries at the
City Hall rotunda. They strive for courteous, valuable and high-quality services to residents,
businesses and visitors. The team strives to answers phone calls within 15 seconds. They also
play a valuable role during large events and emergency situations when the Emergency
Operations Center is activated.

One critically important CIP project recently completed was the Clerk’s Office purchase of new
voting equipment. The new equipment was successfully tested and put into service in FY2024.

A recent business service improvement was made by the Treasury Department to implement a
“Paymode-X" service to allow City suppliers and vendors to accept invoice payments
electronically. In the last year, over 40% of all non-payroll related payments have been made
electronically, resulting in cost savings and reductions in paper and materials related to the
production and delivery of paper checks. Additionally, these payments are being delivered in a
more secure manner.

The City has also made significant new investments in IT infrastructure and operations at the
Newton Police Department. Mayor Fuller deployed approximately $1 million in funding and the
NPD has undergone a significant IT transformation to make it more effective, safe, and state-of-
the-art. Several new public safety IT projects have been developed and included for the first time
in this CIP.

= Assuring the City’s Financial Health and Spending Wisely

The FY2027 - FY2031 Financial Forecast delivered to the City Council on October 6, 2025 is a
comprehensive strategy to ensure the City of Newton’s fiscal health during this challenging
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economic and budgetary period and to prioritize spending on both capital assets and City
operations. This Capital Improvement Plan (CIP) prioritizes capital spending on 600 plus projects
to match the City’s financial capabilities and make the City a better place for our residents and
businesses.

In January 2025, the City once again received a “Aaa - Stable” rating - the highest possible - from
Moody’s Investors Service. That rating immediately made a positive impact. We issued
$82,400,000 in bonds, at a highly advantageous net interest rate of 3.78%. A large number of
banks bid on our bonds (11).

The bond proceeds will provide funding for a portion of the rebuilds of the Franklin and
Countryside Elementary Schools via debt exclusion, the construction for the Cooper Center for
Active Living, as well as Lincoln-Eliot and Horace Mann Elementary Schools, and the Union Street
Surface Drainage Extension.

Maintaining our Aaa bond rating is critically important as it ensures the City receives the lowest
interest rates on the bonds, we issue which in turn saves the City and our taxpayers’ money. This
bond rating also acknowledges the positive impact on the City of the Fuller Administration’s
balance between short- and long-term needs and between our lofty aspirations and our finite
financial resources.

Stemming from decisions by the Federal Reserve, the City has been able to take in larger than
usual amounts of interestincome. We have taken advantage of this period of high interest income
to fund many one-time expenses and projects via our higher than usual levels of Free Cash.
During the 2023-2025 period we have used Free Cash to purchase a fire ladder truck, replace
several pieces of DPW construction equipment, and complete many small capital projects in both
schools and City buildings. In turn, this reduces the need to bond these purchases and frees up
debt capacity for other capital projects. Beyond capital projects we have used Free Cash to pave
roads, support NPS charter maintenance work, cover extraordinary health insurance cost
increases, fund critical school curriculum projects and add funds to the NPS Educational
Stabilization Fund.

The Fuller Administration has a strong track record in capital project management. Through
interdepartmental collaboration and analysis of materials, equipment, and construction market
trends, city departments work closely with the financial team to ensure that project budgets are
carefully and thoughtfully created and then adjusted in real-time. This process ensures that our
project budgets accurately reflect market conditions which limits the uncertainty and allows for
sound financial planning.

Throughout the construction phase, our staff are working to ensure that costs are controlled to the
maximum extent possible. This requires careful analysis of proposed change orders, and
continuous monitoring of project contingencies and cash flow projections.

These rigorous steps, coupled with incredible teams across multiple departments, allows the City
to maintain stellar project and financial management results, with projects being on time and on
budget despite inflation.
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