
 
 
Staffing 
 
The staffing at the 2044 Beacon Street residence will include the following: 
 

• Case manager  5 days per week 
 

• Evening counselor 7 nights per week 
 

• Weekend day counselor 2 days per week 
 

• Live in house manager overnight 7 nights per week 
 
There will also be a supervisor directly responsible for this residence who will work 
closely with the staff and residents.  There is also always a program administrator on-call 
24/7. 
 
Case management and other support services will be an integral component of the 
housing program at the 2044 Beacon Street residence.  The services provided at the 2044 
Beacon Street residence will be consistent with services offered in other PSI residences 
and will include but not be limited to the following: 
  
♦ Case management 
♦ Activities of daily living (ADL) skills such as budgeting, shopping, nutrition, 

personal hygiene, interpersonal skills, etc. 
♦ Identifying and accessing health care for one’s physical well-being 
♦ Arranging for and/or accompanying on transportation to medical appointments 
♦ Assistance determining eligibility for and accessing entitlements and benefits 
♦ Identifying and accessing substance abuse treatment and support services 
♦ Transportation to AA/NA meetings 
♦ Assistance with employment search and job training 
♦ Assistance with accessing educational opportunities 
♦ Assistance with various legal matters – referral to legal aid clinics, etc. 
♦ Food shopping, nutrition and connection to resources for free or inexpensive food 
♦ Identifying and accessing mental health support systems 
♦ Housing search for those seeking an alternative living environment, included assisted 

living for those who can no longer manage independently at PSH.  Also assistance 
accessing appropriate rental subsidies for other housing and assistance with moving 

♦ Assistance with financial matters, including accessing representative payee services 
outside PSH. 

♦ Arranging for home health aides and other personal care attendants 
♦ Holiday celebrations and a variety of recreational and social activities 
♦ Building community within the residence and reintegrating into the larger community 
♦ Maintaining a safe and clean environment 



♦ Crisis intervention 
♦ Reuniting and visiting with family 
 
An assessment of each tenant is performed when s/he moves into the house.  An 
individual service plan is then developed with each tenant, incorporating their input into 
determining goals and objectives which are intended to assist with stability and 
movement towards greater independent living.  Each plan is individualized, depending on 
the person’s particular situation and regularly revisited and updated to measure progress 
and revise as necessary.   
 
The case managers provide an essential link to services in the community.  The case 
managers will be very knowledgeable about resources available to tenants to assist them 
in accessing appropriate services.  As listed above, these referrals encompass most every 
conceivable option for someone in need.   
 
Another primary service offered is crisis intervention.  Should a tenant have an acute 
physical or mental health episode, the staff are trained in crisis intervention techniques as 
well as CPR and first aid.  If a person in recovery from substance abuse relapses, for 
example, the staff will work to persuade him/her to enter a detox and/or recovery 
program.   The same is true for someone with a mental illness who stops taking his or her 
medication.  Staff will work to reconnect him/her with their mental health network or, if 
necessary, seek assistance to get the person hospitalized and stabilized once again.  The 
last thing staff want to see is someone returning to a life of homelessness.  They will 
make every effort to engage, encourage, and support each resident in their efforts to 
remain housed.    
 
The evening counselor staff position will provide coverage and will be on site from 7 PM 
to 3:30 PM or equivalent such as 6 to 2:30.  The purpose of the evening and weekend 
coverage is to have a staff presence on site during the hours when the majority of 
residents will be home.  The evening staff will provide assistance to individuals with their 
ADL’s. The weekend day counselor will provide similar services during the day on 
weekends when the case manager is not on duty. 
 
A live in house manager will live in an apartment on site. S/he will also provide back up 
overnight coverage for the evening counselor and also be on site with asleep overnight 
coverage after the evening counselor departs. 
 
Pine Street Inn also has a full time facilities staff responsible for the upkeep of the 
building.  These staff make repairs to the building as necessary or engage professional 
vendors (HVAC,etc.) for preventative maintenance and systemic repairs.  There is also a 
property management staff responsible for tenant selection plus occupancy 
documentation (occupancy agreements, etc.) and compliance. 
 
 
 
 


