City of Newton

Setti D. Warren
Mayor

Project
TITLE
Project
LOCATION
Project
CONTACTS

Manager/
Developer

Project
FUNDING

Project
SUMMARY
& NEEDS

Newton, Massachusetts (For staff use)
FUNDING REQUEST for AFFORDABLE HOUSING DEVELOPMENT date rec'd:
FY14 or FY15

PRE-PROPOSAL X | PROPOSAL

This form is NOT self-explanatory. Please complete it in consultation with staff.

You may adjust the space for each question,
but the combined answers to all questions on this page must fit on this page.

TAFT AVENUE
Full street address (with zip code), or other precise location.54 Taft Avenue, West Newton, MA 02465
Name & title of organization Email Phone Mailing address

Josephine McNeil, Jam_cando@msn.co = 617-964-3527 1075 Washington Street
Executive Director, CAN- m West Newton, MA 02465
DO

Newton CDBG/HOME/CPA funds requested: Total other funds to be used: Total project cost:

$1,069,029 $75,000 $1,144,029

Location (amenities within walking distance, access to transit); short summary of details on page 2 (rehabilitation
or new construction; target population; type of housing; unit composition; special features); and brief citations
(section & page) showing how project meets needs identified in Newton’s Comprehensive Plan, Consolidated Plan,
or CPC Funding Guidelines (if relevant).

Location: Within 1 block of Express Bus 556 to Newtonville and Franklin Elementary School bus routes; % mile of
Albemarle Park; 1 mile of the village centers of West Newton and Newtonville, both with grocery stores, drug
stores, restaurants and houses of worship; and about 1.2 miles from both Day Middle School and Newton North
High School.

Project Description: The project will rehabilitate an existing 1470 sq. ft. home, remove the back porch, and add an
1100 sq. ft. addition, to create two units permanently affordable to households at 80% of area median income.
Each unit will have one bathroom. The scope of work includes: replacing roof; replacing front porch stairs and side
porch stairs and railings; repairing basement steps; replacing windows and front door which contain lead; scoping
sewer lines and replacing, if necessary; removal and replacing retaining walls at parking area and around yard;
removing chimney; painting interior and exterior; insulation of building envelope and soft and hard landscaping;

Permitting: The project will require a Comprehensive Permit, as the property is a SR3 neighborhood and does not
have the required frontage to add a unit by special permit.

The project meets objectives in these city-wide plans:

Comprehensive Plan: The Housing Section emphasizes Newton’s steady decrease in both affordable rental and
homeownership, and the need to protect the City’s diversity. On pp. 5-8 the section highlights “the importance of
bringing affordability to existing housing.” This project is using an existing house.

Consolidated Plan: To reduce overcrowding and cost burdening for low-income families, pp. 100-120 recommend
deeper subsidies. The level of subsidy we are requesting will enable us to provide a 3-bedroom unit at a rent
approximately $400 less than federally established Section 8 rents for Newton.
Community Preservation Guidelines: “With respect to community housing,” the Community Preservation Act
encourages all CPCs to “recommend, wherever possible, the reuse of existing buildings ...” (section 5B). Newton’s
CPC Funding Guidelines encourage housing projects that meet goals in the Comprehensive Plan and the
Consolidated Plan, and with a strong probability of success. The 5 permanent rental projects CAN-DO has
completed with CPC funds since 2003 all continue to serve the targeted populations and are well-maintained.
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You may adjust spaces, but the combined answers to all questions on this page must fit on this page.

SOURCES OF FUNDS Check all that apply and identify if funds are committed or proposed.

U CDBG funds $360,000 U Other (identify sources)

U HOME funds $125,000 CharlesBank Homes $60,000
U CPA funds $584,029 Eliot Church Fundraising $15,000
U1 Private bank loan S

USES OF FUNDS  Check all that apply.

U Acquisition U Rehabilitation U1 New construction | U Mortgage buy down
Categories below apply only to CPA funds -- please consult staff. q Site preparation/
U  Creation q Preservation q Support remediation

TARGET POPULATION & SPECIAL FEATURES Check all that apply.

U Individual/Family g Elderly 1 Homeless/At Risk of Homelessness

U Special features (historic preservation, sustainability, etc.): New building will include a high efficiency
boiler; NStar-rated appliances and 3U value or better windows.

TYPE OF HOUSING Check all that apply.

Individual/single family g Combination or other (identify):
UNIT COMPOSITION List the development’s number of units in each category.
Total <30% AMI <50% AMI < 80% AMI 80-100% AMI Market-rate
2 BR 1
3 BR 1

OUTREACH Summarize efforts to date to communicate with abutters, neighborhood residents & ward aldermen.

All of the Ward 3 aldermen have been notified in writing about the project. As soon as the property is under
agreement, | will speak with the immediate abutters.
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Required for

Check if
included

HOUSING PROPOSAL ATTACHMENTS CHECKLIST
Review full instructions thoroughly with staff prior to submission.
Pre-proposals need only those attachments highlighted in red.

all LETTERS or PETITIONS of SUPPORT, if available
PHOTOS | of site conditions & surroundings (2-3 photos may be enough for pre-proposal)
all MAP of site in relation to nearest major roads, schools, shopping, transit, etc.
TIMELINE | including financing, permitting, construction & occupancy
SITE CONTROL & PROJECT FINANCES
X Legally binding option, purchase & sale agreement or deed - Accepted Offer
X Developer commitment to pursue permanent affordability
CPC Appraisal by an independent, certified real estate appraiser —
all X Development pro forma (pre-proposals need only a short draft)
X Scope of construction work, supported by professional cost estimates
X Non-Newton funding: sources, commitment letters or application/decision schedules
X Market analysis: including prevailing/trending rents or prices & target population
X Home inspection report by a licensed professional, for rehabilitation projects
neSZed NA Budget for temporary or permanent relocation, if there are existing tenants
NA Capital needs assessment for multifamily rehabilitation of > 26 units using HOME funds
X 10-year operating budget (pre-proposals need only a short draft)
rental NA Rental subsidy, if any: sources, commitment letters or application/decision schedules
ownership Cost of ownership analysis: including p_roposed s_alt?s prices, owners’ estimated total housing costs, % interest of
affordable units & proposed condominium association budget
DEVELOPER CAPACITY & QUALIFICATIONS
X Organization mission & current housing portfolio, including how this project fits both
X Previous similar projects completed, with photographs
X Resumes for development team, including affiliations with City boards or commissions
all X Most recent audited annual financial statement of parent company or organization
X Fair housing training completed
NA Any past fair housing complaints & their resolution
X Most recent annual operating budget
nonprofits
X Board of directors: including skills, experience, tenure & affiliations
SITE REVIEW, ZONING & PERMITTING
Brief property history, covering at least the previous 30 years of ownership & use
Environmental mitigation plan, including lead paint, asbestos, underground tanks
all X Confirmation of review by Development Review Team (DRT) and zoning relief / permits required (such as parking,
building, demolition, comprehensive or special permit)
None Other f'-lp.provals require.d: Newton Conservation or Historical Commission, Commission on Disability, Mass. Historical
Commission, Mass. Architectural Access Board, etc.
DESIGN & CONSTRUCTION
Site & floor plans, elevations
ol Materials & finishes; highlight “green” or sustainable features or proposed certification
as needed Detailed site & floor plans, elevations for major rehabilitation and all new construction
RELOCATION, FAIR HOUSING & ACCESSIBILITY
NA Plans/notices for relocation(if applicable), affirmative marketing & resident selection
all X Reasonable accommodation/reasonable modification policy
NA Architectural access worksheet: applicable requirements & proposed features




REQUIRED RESPONSES NOT INCLUDED IN ATTACHMENTS

LETTERS OR PETITIONS OF SUPPORT: None available

Photos: Attached
Map: Attached
Timeline: Attached

SITE CONTROL & PROJECT FINANCING

Legally binding option, purchase& sale agreement, deed. | have an accepted offer, P&S to be
executed by November 15",

Developer commitment to pursue affordability: CAN-DO will execute an Affordability
Restriction.
Appraisal: The bank will require an appraisal when they process our loan application.

Development Proforma: Attached
Scope of construction work:  Attached

Non-Newton funding: | will submit an application to Charlesbank Homes when Mayor approves
funding. Eliot Church commitment to help CAN-DO raise $15,000.

Market Analysis: I have not done a formal market analysis. However it is common knowledge
that there is a need for housing for families with incomes below 80%b.

During a month, I receive no less than five calls from families with and without vouchers seeking
either a 2 or 3 bedroom unit. At least two of those calls are seeking a 3 bedroom affordable unit.

The tenants who are moving from our domestic violence 3-bedroom units, there are three, are
experiencing great difficulty finding units. In addition, families in our permanent 2-bedroom units
who need a 3" bedroom are experiencing difficulty also. | currently have 2 such families, who have
been looking for a 3-bedroom unit for over a year, because they want to remain in units for the
schools, they continue to look in Newton. Each of these families is headed by single minority
women. We will reach out to organizations serving homeless families.

Home Inspection Report: Doug Desmarias has.

Budget for temporary or permanent relocation: No relocation required; property vacant.
Capital Needs Assessment: Not Applicable

10 year operating budget: Attached

Rental Subsidy, if any: Not Applicable.



DEVELOPER CAPACITY & QUALIFICATIONS

Organization mission & current portfolio: ~ Mission-To develop and manage housing for low-
moderate income individuals and families in Newton. Current Portfolio: Attached

Previous similar projects completed, with photographs: Attached

Resumes for development team: Attached for Terri Heinlein — Architect

Most recent audited annual financial statement: City OF Newton has.
Fair housing training completed: Yes

Any past fair housing complaints: No

Most recent annual operating budget: Attached

Board of Directors:  Attached

SITE REVIEW, ZONING AND PERMITTING

Brief property history: Review of building jacket revealed that property has been in
existence as a single family dwelling at least since 1926 when a building permit was issued for
electrical or plumbing.

Environmental mitigation: A lead paint test was performed and revealed lead in windows and
front door. Scope of work includes replacement of windows and replacement of door. Awaiting
report.

Confirmation of review by DRT and zoning relief:  The project was reviewed by DRT on October
21%. Project will require a comprehensive permit.

Other approvals required: None

DESIGN & CONSTRUCTION

Site and floor plan elevations: Attached

Materials & finishes: Flooring in new units linoleum or sustainable forest material, engineered
lumber, low-usage water fixtures, hi-efficiency boiler, and low VOC paint throughout.

Detailed site & floor plans, elevation: Attached



RELOCATION, FAIR HOUSING & ACCESSIBILTY

Plans/notices for relocation: NA

Affirmative Marketing & Resident Selection: We will follow our plan on file with City of Newton.
Reasonable Accomodation; reasonable modification policy: On file with City of Newton.

Architectural access Worksheet: NA



TAFT AVENUE TIMELINE
Offer

P&D Board

Purchase & Sale

Closing

CPA hearing/ vote/BOA approval
LIP Application

ZBA

Bidding

Construction
Marketing/Rent-Up

Occupancy

12/15/2014

PERIOD

October 30 2014

January 5 2015

January 15 2015

February 20 2015

February -April 2015

April - May 2015

May 2015

June 8 - June 19, 2015

July- December 2015

November 2015

Janaury 2016
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| agree to the purchase and sale price of $590,000.00 with a mutually agreeable Purchase and Sale
Agreement to be signed on or before November 15, 2014.

| would appreciate your providing me with the contact information for your attorney. My attorney's contact
information is below.

Christine A. Burt
Attorney At Law

564 Main Street
Waltham, MA 02452
781-894-9200 phone
781-894-8329 fax

R i st

L AURENCE SARNER.

On Fri, Oct 31, 2014 at 11:14 AM, Josephine McNeil <jam_cando@msn com> wrote:
Hi Larry,

We reviewed the numbers and determined that we do not need to decrease the offer.

Would you please send me a statement, not as a reply to this e-mail but as a separate e-mail stating that
you have accepted CAN-DO's offer of $590,000 for the property at 54 Taft Avenue and that we will enter
into a Purchase & Sale Agreement no later than November 15, 2014. Please sign and send to me
today, ASAP.

If you cannot scan and send via e-mail, fax it to me at 617-964-3593.

Thanks, Josephine

Josephine McNeil Executive Director Citizens for Affordable Housing in Newton Development
Organization 617-964-3527



TAFT AVENUE

ORIGINAL
ITEM

DEVELOPMENT BUDGET

SUBTOTAL - ACQUISITION COST $ 590,000
CONSTRUCTION COSTS:

Direct Construction Costs $ 357,750
Construction Contingency 27,738
Total Construction $ 385,488
TOTAL ACQUISITION AND CONSTRUCTION $ 975,488
GENERAL DEVELOPMENT COSTS

Architect/Engineer $ 20,000
Survey $ 2,000
Building Permits $ 6,700
Legal $ 3,500
Title and Recording $ 2,500
Real Estate Taxes $ 5,500
Liabilty Insurance $ 4,000
Builder's Risk insurance $ 3,500
Appraisal $ 600

Loan Interest $ 20,000
Pre-development

Relocation

Total $ 68,300
Soft Cost Contingency 10% $ 6,830
Subtotal: Gen. Dev. $ 75,130
Subtotal:Acquis.,Const.,

and Gen. Development $ 1,050,618
>Developer Overhead/Fee 8% $ 83,411.00
Fund Replacement Reserve $ 10,000
TOTAL DEVELOPMENT COSTS $ 1,144,029
FUNDING SOURCES:

City of Newton - CDOBG/HOME $ 485,000
CPA GRANT $ 584,029
Charlesbank Homes $ 60,000
Fundraising Eliot Church/CAN-DO $ 15,000
| |

TOTAL SOURCES $ 1,144,029

10/12/2014
Revised 11.04.2014
revised 12. 15. 2014




TAFT AVENUE SCOPE OF WORK AND PRICING
Prepared by Architect, Terri Heinlein

Existing House:

Replace front and side stairs and railing - $5200
New windows and new front door (lead) - $12,500
Repair basement stairs - $1000
Chimney removal and new framing - $2500
Remove and replace roof - S$7000
Insulation of building envelope - $5000
Painting — interior and exterior - $11,000
Removal of tree - $2000
Scoping of sewer line and replacement - $10,500
Remove and replace retaining wall and stairs - $6500
Soft and hard landscaping - $7000

TOTAL $70,200

New unit — approx.. 1100 Sq. Ft. $287,550

Revised Nov. 3



TAFT 10 YEAR OPERATING BUDGET 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Annual increase: income 0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Annual increase: costs 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
INCOME: MONTHLY [ ANNUAL

2BRHIGHHOME |$ 948.00 | $11,376 | (+ $153/mo. utilities = $1101 LOW HOME rent)

3 BR HUD FMR Renl $ 1,658.00 | $19,896 | (+ $203/mo. utilities = $1861 FMR rent)

$31,272

Vacancy rate - 10% $ 3,127
ANNUAL INCOME $28,145 | $29,708 | $30,303 | $30,909 | $31,527 | $32,157 | $32,800 | $33,456 | $34,126 | $34,808 | $35,504
EXPENSES
Administrative:

Mgment Fee @ 5% of income $ 1,407

Legal $ 300

Audit $ 500

TOTAL ADMINISTRATIVE $ 2207 |$ 2207 |$ 2273 |$ 2,342 ($ 2,412 |$ 2,484 |$ 2559 |% 2,636 |$ 2,715|$ 2,796 | $ 2,880
Maintenance:

Extermination $ 500

Landscaping/Snow Removal $ 1,500

Decorating/Repairs | $ 2,000

TOTAL MAINTENANCE $ 4000|$ 4000|$ 4120 |$ 4244 ($ 4371 |$ 4502 |$ 4637 |$ 4,776 [$ 4919 |$ 5067 |$ 5,219
Utilities: |

Common area electric $ 250

Water/Sewer $ 2,500

TOTAL UTILITIES $ 2750|$ 2,750 |$ 2833|$ 2,917 ($ 3,005|% 3,095|$% 3,188 |% 3,284 |$ 3,382 |$ 3,484 |$ 3,588
Other costs:

Insurance $ 2,500

Taxes $ 8,500

Operating Reserve $ 2,000

Supportive Services $ 5,000

TOTAL OTHER COSTS $18,000 | $18,000 | $18,540 | $19,096 | $19,669 | $20,259 | $20,867 | $21,493 | $22,138 | $22,802 | $23,486
TOTAL OPETZATING COSTS $26,957 | $26,957 | $27,766 | $28,599 | $29,457 | $30,341 | $31,251 | $32,188 | $33,154 | $34,149 | $35,173
NET CASH FlLOW $ 1,188 |$ 2,751 |$ 2537 |$ 2,310 |($ 2,070 |$ 1,817 |$ 1550 |% 1268|($ 972|$ 660|$% 331
REVISED 12-15-2015










Units Created
by CAN-DO in Newton
1994 - 2014

TRANSITIONAL HOUSING

3 Louis H. Garfield House — Transitional rental for homeless 3
Newton Corner survivors of domestic violence
5 Kayla Rosenberg House — Newton | Transitional rental for homeless single 5
Highlands parent families
SPECIAL POPULATIONS
6 | Webster Street — West Newton Six bedroom group residence for 6
individuals with developmental
disabilities.
2 | Veteran House - Auburndale One 2-bedroom unit and one 3-4 2
bedroom unit.
PERMANENT RENTAL HOUSING - VERY LOW INCOME FAMILIES
2 | Cambria Road (#1) — West One 3-bedroom unit and one 4-bedroom 2
Newton unit
2 Falmouth Road — West Newton Two 2-bedroom units 2
2 | Jackson Road — Nonantum One 2-bedroom unit and one 3-bedroom 2
unit
2 | Cambria Road (#2) — West One 3-bedroom unit and one 4-bedroom 2
Newton unit
3 Park House — Newton Corner Three 2-bedroom units; one is 3
accessible
2 Eddy Street — West Newton One 3-bedroom unit and one 2-bedroom 2
unit
HOMEOWNERSHIP
4 | Highlands Glen Condominium Includes one first time homebuyer and 1
three market rate units.
5 Linden Green Condominium Includes three first time homebuyers 3
and two market rate units.
6 Millhouse Commons Includes four first time homebuyers and 4
Condominium two market rate units.

12/19/2014



CAN-DO BOARD OF DIRECTORS

Betsy Harper — Ms. Harper joined the Board in April of 2013 and is a Newton
resident. She is employed by the MA agency that oversees all state-supported
low income housing - The Department of Housing and Community
Development (DHCD). At DHCD Betsy is a project manager with
responsibility for a $7M budget of energy efficiency retrofit and renewable
energy installations on the state's 44,000 low income units for elders, families
and the disabled. Prior to joining DHCD, Betsy had a 20-year career in finance.
Betsy is the Treasurer of CAN-DO.

Richard Hassinger - Rich Hassinger has worked professionally as a clinical
social worker for over 30 years providing mental health services to all ages as a
therapist and as an administrator and clinical supervisor. He currently works
part-time as a therapist at Jewish Family and Children’s Services in Waltham,
MA. Prior to this he had been director of an outpatient mental health clinic in
Lowell, MA for 13 years. He holds a BA from Williams College, an MA in
Social Psychology from Claremont Graduate School, and an MSW from Boston
University School of Social Work. Rich and his wife and have lived in Newton
since 1976. Rich joined the Board in July of 2013.

Michelle Hayes — Ms. Hayes, the current President, joined the Board in June of
2010. She has lived in Newton since 2000. Ms. Hayes was recently hired by the
Commonwealth of Massachusetts as its Boston Regional Director of Property
Management for the Massachusetts Department of Capital Asset Management.

Shemeka Hill — Ms. Hill joined the Board in 2013. She is a veteran and has
lived in Newton for 3 years with her two elementary age sons who attend the
Newton Public Schools. She works as a Dormitory Attendant at the Chelsea
Soldiers Home and she is currently enrolled at Quincy College pursuing her
bachelor’s degree.

Nina LeDoyt — Ms. LeDoyt is a life-long resident of Newton where she resides
there with her husband and daughter. She serves as Senior Associate Registrar at
Northeastern University in Boston. She joined the Board in June of 2010.

Deanna Reid — Ms. Reid joined the Board in 2005. She has three children in the
Newton public schools. She has worked as a childcare advocate and provider
for more than twenty-five years. She operates her own day care business.

James Thompson — Mr. Thompson joined the Board in June of 2010. He is a
financial advisor and is a member of Village Financial Partners, a subsidiary of
The Village Bank in Newton. He is a resident of Arlington, MA.



Don Kondub - Mr. Kondub joined the Board in February of 2014. He is the
Executive Director of the Nutter McClennen and Fish. Don has resided in
Newton for twenty years.



ARCHITECT - TERRI HEINLEIN

My work has been varied, and can be found in urban, suburban and rural contexts, from small
vacation and affordable homes to large estates. My experience includes more than twenty years
of practice in residential architecture, and parallel professional teaching in schools of
architecture. | have found that these two components of my work reinforce each other, and have
allowed me to maintain a broad view on the many conditions that influence architectural design.
Having worked with a variety of home owners, | understand the importance of meeting
individual family needs. Working with a variety of contractors, | understand the importance of
selecting the right builder for an individual owner and project.

I hold undergraduate and graduate degrees in architecture from the University of Pennsylvania in
Philadelphia. I am a member of the American Institute of Architects, the Boston Society of
Architects, the United States Green Building Council, and the Association of Collegiate Schools
of Architecture. | am certified by the National Council of Architectural Registration Boards, and
have architectural licences in Massachusetts, Rhode Island and VVermont; other licenses have
been received in California, Maine, and New Hampshire



Ordinary Income/Expense

Income

4000 - Grants

4010 -
4050 -
4060 -
4000 -

CHODO

HUD

Garfield Grant
Grants - Other

Total 4000 - Grants

4100 - Contributions & Donations

4102 - Fundraising

4150 - Rent

4160 - Vacancies

4200 - Interest Income

4250 - Laundry Income

4500 - Developer Fees

4550 - Management Fee Income
Total Income

Expense

6010 - Insurance

6155 -
6156 -
6157 -
6159 -

Insurance D & O
Insurance-Facilites
Insurance -Office & Auto
Worker's Comp Insurance

Total 6010 - Insurance

6020 - Management Fees

6170 -

Management Fee Expense

Total 6020 - Management Fees

6030 - Administrative Expenses

5000 -

Salary and Related

5100 - Wages

5110 - Executive
5120 - Administration

Total 5100 - Wages

5150 - Payroll Taxes

5200 - Health Benefits

5300 - Retirement Plan

5310 - Disability & Life Benefits
Total 5000 - Salary and Related

6100 -
6120 -
6135 -
6145 -
6150 -
6175 -
6180 -
6185 -
6190 -
6191 -
6192 -
6195 -
6200 -
6205 -
6230 -

Advertising

Bank Charges
Conference Fees
Donations

Dues and Subscriptions
Postage and Delivery
Printing

Payroll Fees
Professional Fees - Accounting
Professional Fees - Audit
Public Relations

Filing Fees

Rent Expense

Supplies

Telephone

6231 - Verizon
6233 - CellullarOne
Total 6230 - Telephone

6238 -
6320 -
6315 -
6359 -
6600 -
6710 -

Auto lease

Legal Fees

Consultant

Internet expense

Website

Fundraising Fees & Events

Total 6030 - Administrative Expenses

2014 BUDGET

CAN-DO

PROPERTY DEVELOPMENT PROPERTIES OPERATING TOTAL

Budget Budget Budget Budget
0 0 8,000 8,000
0 0 0 0
0 7,350 0 7,350
0 0 8,000 8,000
0 7,350 16,000 23,350
0 0 21,000 21,000
0 0 100,000 100,000
0 500,504 0 500,504
0 -20,024 0 -20,024
0 0 120 120
0 4,840 0 4,840
82,000 0 0 82,000
0 2,400 26,405 28,805
82,000 495,070 163,525 740,595
0 0 2,600 2,600
0 31,660 0 31,660
0 0 1,320 1,320
0 0 400 400
0 31,660 4,320 35,980
0 26,405 0 26,405
0 26,405 0 26,405
26,000 41,600 36,400 104,000
0 3,400 6,600 10,000
26,000 45,000 43,000 114,000
2,080 3,600 3,440 9,120
1,500 2,400 2,100 6,000
1,720 2,780 2,500 7,000
125 200 175 500
31,425 53,980 51,215 136,620
0 0 300 300
0 0 1,130 1,130
0 0 1,000 1,000
0 500 2,000 2,500
0 0 1,800 1,800
0 0 1,780 1,780
0 0 4,500 4,500
350 560 490 1,400
5,700 19,000 13,800 38,500
0 0 10,000 10,000
0 0 1,500 1,500
0 800 300 1,100
7,000 11,200 9,800 28,000
0 0 2,300 2,300
680 1,028 892 2,600
320 577 528 1,425
1,000 1,605 1,420 4,025
1,080 810 810 2,700
0 3,000 0 3,000
0 0 500 500
0 0 500 500
0 0 500 500
0 0 12,000 12,000
46,555 91,455 117,645 255,655

Page 1 of 2



6040 - Supportive Services

6172 - Supportive Services Expense

Total 6040 - Supportive Services

6050 - Condo Fees
6173 - Condo Fees Expense
Total 6050 - Condo Fees

6060 - Landscaping / Snow
6220 - Landscaping
6222 - Snow Removal
Total 6060 - Landscaping / Snow

6070 - Facility Maintenance
6210 - Exterminating

6221 - Facility Maintenance Expense

6345 - Security

Total 6070 - Facility Maintenance

6075 - Utilities
6355 - Utilities Expenses
6356 - Gas/Electric
6358 - Water

Total 6355 - Utilities Expenses

Total 6075 - Utilities

6080 - Property Taxes

6400 - Property Taxes Expenses

Total 6080 - Property Taxes
Total Expense

Net Ordinary Income
Other Income/Expense
Other Expense
Total 9010 - Interest Expense
9301 - Capital renovations
Total 9300 - Capital Costs
Total Other Expense
Net Other Income
Net Income
less Principal Payments
plus Reserves drawn for Capital Costs

less Reserve Contributions

Budgeted Cash Flow

2014 BUDGET

CAN-DO

PROPERTY DEVELOPMENT PROPERTIES OPERATING TOTAL

Budget Budget Budget Budget
0 0 0 0
0 0 0 0
0 4,656 0 4,656
0 4,656 0 4,656
160 6,100 0 6,260
900 19,500 0 20,400
1,060 25,600 0 26,660
0 980 0 980
0 50,870 0 50,870
0 1,500 0 1,500
0 53,350 0 53,350
240 16,400 0 16,640
200 28,100 0 28,300
440 44,500 0 44,940
440 44,500 0 44,940
8,000 67,260 0 75,260
8,000 67,260 0 75,260
56,055 344,886 121,965 522,906
25,945 150,184 41,560 217,689
12,000 102,630 0 114,630
0 14,000 0 14,000
0 14,000 0 14,000
12,000 116,630 0 128,630
-12,000 -116,630 0 -128,630
13,945 33,554 41,560 89,059
0 -69,175 -29,443 -98,618
0 14,000 0 14,000
0 -5,000 0 -5,000
13,945 -26,621 12,117 -559

Page 2 of 2



CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

Financial Statements
December 31, 2013
(With Comparative Totals for 2012)

LANDBERG & CREEDEN, P.C.
‘ertified Public Accountants
3" 331 Page Street
Stoughton, MA 02072




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

FINANCIAL STATEMENTS

DECEMBER 31, 2013
(WITH COMPARATIVE TOTALS FOR 2012)
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ANDBERG AND CREEDEN, P.C.
ertified Public Accountants

331 Page Street » Stoughton, MA 02072
Telephone: (781) 344-0850

Fax: (781) 344-6960
www.sandbergandcreeden.com

To the Board of Directors of

Citizens for Affordable Housing in Newton
Development Organization, Inc.

W. Newton, Massachusetts

Independent Auditor's Report

Report on Financial Stafements

We have audited the accompanying financial statements of Citizens for Affordable Housing in
Newton Development Organization, Inc. {a nonprofit organization}, which comprise the statement of
financial position as of December 31, 2013, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, impiementation, and maintenance of intermal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Audifing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement,

An audit involves performing procedures to obtain qudit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit diso includes evaiuating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Citizens for Affordable Housing in Newton Development Organization, Inc. as of
December 31, 2013, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Reporting Required by Governmenf Audifing Standards

In accordance with Government Auditing Standards, we have also issued ourreport dated April 21,
2014, on our consideration of Citizens for Affordable Housing in Newton Development Organization,
Inc.'s infernal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is fo describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Govemment Auditing Sfandards in considering Citizens for Affordable Housing in
Newton Development Organization, Inc.'s internal control over financial reporting and compliance.

Reporf on Summarized Compoardfive Information

We have previously audited the Citizens for Affordable Housing in Newton Development
Organization, Inc.'s 2012 financial statements, and our report dated March 29, 2013, expressed an
unmodified opinion on those audited financial statements. in our opinion, the summarized
comparative information presented herein as of and for the year ended December 31, 2012, is

consistent, in all material respects, with the audited financial statements from which it has been

d%ived.

,.-Sa,wc/z}f?cqﬁ il P.C

SANDBERG 8[1 REEDEN, P.C.
Certified Public Accountants

Stoughton, Massachusetts
April 21, 2014




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2013
(WITH COMPARATIVE TOTALS FOR 2012}

ASSETS
2013 2012
Current Assels
Cash and cash equivalents $ 96,643 $ 59,794
Operating reserves 864 363
Accounts receivable 13,403 - 4,311
Pledge receivable 2,548
Prepaid expenses 295
Totak current assets 110,210 67,313
Property and Equipment
Land 1,466,852 1,466,852
Buildings 4,354,310 4,354,310
Building improvements 3,481,173 3,463,602
Furniture and equipment 26,326 20,704
Subtotal 9,328,461 9,305,468
Less: accumulated depreciation 2,176,124 1,916,350
Total property and equipment 7,152,537 7,389,118
Other Assets .
Replacement reserves 29277 34,059
Housing under development 935,180 666,482
Tenant security deposits account 29,973 28,107
Total other assets 994,430 728,648
Total Assets $ 8257877  §$8.185079
LIABILITIES AND NET ASSETS
Current Liabillities
Notes payable $ 25000 $ 25000
Mortgage payable - current portion 57,141 709,846
Accounts payable 43,920 64,053
Tenant security deposits 29.973 28,107
Accrued and deferred interest 60,504 60,504
Revolving loan pocl 20,000 20,000
Deferred rental income 2,400
Total cument liabilities 236,538 209,210
Long-Term liabilities
Mortgage payable _ 8,661,334 7,842,149
Total long-term liabilities 8,661,334 7.842,149
Net Assefs :
Unrestricted (644,995) {569.528)
Temporarily restricted 5,000 2,548
Total net assets (639,995) (566,280)
Total Ligbilities and Nef Asselfs $ 8.257.877 $ 8185079

See accompanying notes. See Independent Auditors’ Report.
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2013
(WITH COMPARATIVE TOTALS FOR 2012)

Support and Revenve

Support:
Contributions
Special events
‘Released from restrictions

Revenue;
Government grants
Rentalincome
Management fees
Development fees
Interest income

Total support and revenue

Expenses
Housing development

Rental activities
Total program expenses

General and administrative
Fundraising
Total expenses

Change in Net Assets - Before QOther
Income (Loss)

Other Income {loss)

Debt forgiveness
Total other income

Change in Netl Assets — After Other
Income (Loss)

Net Assels - Beginning of Year

Net Assels - End of Year

See accompanying notes. See independent Auditors' Report.
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2013 2012
Temporarily
Unrestricted Restricted Totdl Total
22070 % 55000 % 77,070 $ 17.625
95,775 95,775 110,101
52,548 (52,548)
25,088 25,088 25,375
445,933 445,933 433,142
2,400 2,400 7,494
61,945 61,945 62,564
150 150 139
705,909 2,452 708,351 556,442
67,867 67,867 71,221
672,061 672,061 630,504
739,928 739,928 701,725
80,976 80,9746 87,224
36,481 36,481 34,294
857,385 857,385 823,243
{151,476) 2,452 {14%,024) (166,801)
76,009 76,009
76,009 76,009
(75,467} 2,452 (73.015) {166,801)
(569.,528) 2,548 {566,980) {400,179}
(644995) § 5000 §$ [639995) §  (566.980)
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2013
(WITH COMPARATIVE TOTALS FOR 2012)

2013 2012
Cash Flows From Operating Activities
Change in net assets $  {73015) $  (164,801)
Adjustment to reconcile change in net assets to
cash provided by operating activities:
Depreciation 259,774 239,852
Debt forgiveness {76,009)
{Increase) decrease in:
Accounts receivable (9.092) 402
Prepaid insurance 295 {295)
Pledges receivable 2,548 5,025
Increase (decredse) in:
Accounts payable {20,133) (41,215)
Tenant security deposits 1,866 2,592
Deferred rental income {2,400}
Net Cash Provided by Operating Activities 83,834 38,860
Cash Flows From ihvesting Activifies
Purchase of land, building and improvements {23,193) {447,557)
Purchase of land and building for development {268,698) {666,482)
Purchase of equipment (5,252)
increase in replacement reserves (net) 4,782 (3.148)
Deposits 1,000
Tenant security deposits (net) {1.866) (2.592)
Net Cash (Used) by Investing Activities (288,975) (1,124,731}
Cash Flows From Financing Acfivilies
Proceeds from mortgages 843,067 1,164,081
Repayment of mortgage principal and notes payable {600,578) (91,934}
Net Cash Provided by Financing Activities 242,489 1,072,147
Increase (Decrease) in Cash and Cash Equivalents 37.348 (13,724)
Cash and Cash Equivalents - Beginning of Year 60,159 73,883

Beginning Ending
Cashand cash equivalents $ 59,796 § 96,643
Operating reserves 343 Bé4

3 60159 § 97507

See accompanying notes. See Independent Auditors’ Report.
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2013
(WITH COMPARATIVE TOTALS FOR 2012)

{Continued}
2013 2012
Cash and Cash Equivalents - End of Year $ 97,507 $ 40,159
SUPPLEMENTAL INFORMATION:
Interest paid and expensed $ 116500 $ 124173
Write off of fully depreciated equipment % 0 $ 950

See accompanying notes, See Independent Auditors’ Report.
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013

Note 1._Crganization

Citizens for Affordable Housing in Newton Development Organization, Inc. {CAN-DO), was organized
in January, 1994 in the Commonweatth of Massachusetts as a not-for-profit corporation. The purpose
of the Organization is to expand the supply of decent and affordable housing in Newton,
Massachusetts. The purpose is accomplished by promoting the development, construction and
conversion of properties and serving as a Community Housing Development Organization.

The organization has developed 42 units of housing. It presently owns and manages 27 units and two
units are currently under development. Included inits portfolio are units which serve victims of
domestic violence:; adults with developmental disabilities, formerly homeless veterans and low
income farilies.

Note 2. Summary of Significant Accounting Policies

d.

Standards of Accounting and Reperting

The Organization follows the standards of accounting and financial reporting as
desciibed in the American Institute of Certified Public Accountants' Audit and
Accounting Guide for “Not-for-Profit Organizations”.

The Organization presents its financial statements in accordance with Financial
Accounting Standards Board {FASB) Accounting Standards Codification {ASC) 958.
Accordingly, the Organization reports information regarding its financial position and
activities according to three classes of net assets: unrestricted net assets, temporarity
restricted net assets, and permanently restricted net assets. A description of the three
net asset categories follows: -

Unrestricted - Net assets that are not subject to donor-imposed restrictions.
Unrestricted net assets may be designated for specific purposes by action of
the Board of Directors.

Temporarily Restricted - Net assets whose use by the Organization is subject fo
donor-imposed restrictions that can be fulfiled by actions of the Organization
pursuant to those restrictions or that expire by the passage of time.

Permanently Restricted - Net assets subject to donor-imposed restrictions that
they be maintadined permanently by the Organization. No permanently
restricted assets were received or held during 2013 or 2012 and accordingly,
these financials do not reflect any activities related to this class of net assets
for 2013 or 2012.




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013

{Continued)

Note 2. Summary of Significant Accounting Policies (Continued)

C.

Cash and Cash Equivalents

For purposes of the statement of cash flows, Citizens for Affordable Housing in Newfon
Development Organization, Inc, considers aill highly liquid investments with an initial
maturity of three months or less to be cash equivalents,

Property and Equipment
These assets are stated at cost or if donated, at fair value at date of receipt.

Maintenance repairs and minor repairs are expensed as incured and major renewals
in excess of $1,000 which extend the life of the assets are capitalized.

Restricted and Unrestricted Revenue

Contributions received are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence and/or nature of any
donor restrictions. When a time or purpose restriction expires, restricted net assets are
reclassified to unrestricted net assets and are reported in the Statement of Activities
as net assets released from restrictions.

Depreciation
Provisions for depreciation are made in the accounts using the straight-line method.

Equipment is being depreciated over 3-7 years and the building and improvements
over 20-27.5 years.

Allocation of Expenses

Expenses are dllocated among program and supporting services directly or on the
basis of time records and ufilization estimates made by the Organization's
management. General and administrative expenses include those expenses that are
not directly identifiable with any other specific function but provide for the overall
support and direction of the Crganization.

Donated Materials and Services

Donated goods and services represent the estimated fair market value of materials
and services provided. Donated services are recognized as contributions if the
services {a} create or enhance non-financial assets or (b) require specialized skills, are
performed by people with those skills, and would otherwise be purchased by the
Organization. No inkind goods or services were received or recorded in 2012 and
2013.

Use of Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilities at the date of the financial statements and the reported amounts
of revenuss and expenses during the reporting period. Actual results could differ from
those estimates,

-9-




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
{Continued)

Note 2. Summary of Significant Accounting Policies {Continued)

i summarized Comparative Financial Statements
The financial statements include certain prior-year summarized comparative
information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with generally accepted
accounting principles. Accordingly, such information should be read in conjunction
with the Organization’s financial statements for the year ended 2012, from which the
summarized information was derived.,

Note 3. Tax Status

Citizens for Affordable Housing in Newton Development Organization, Inc. is exempt from federal
and state income tax under Section 501 (c) (3} of the Intemal Revenue Code and accordingly, no
provision for income taxes is included in the financial statements. In addition, the Organization
qualifies for the charitable confribution deduction under Section 170(b}{1}{a) and has been classified
as an Qrganization that is not a private foundation under Section 509(a){1).

Unrelated business income, of which the Organization had none for the year ending December 31,
2013, would be subject to Federal and State taxes. Consequently, the accompanying financial
statements do not reflect any provision for income taxes.

- Accounting principles generally accepted in the United States of Americarequire the Organization
management fo evaluate tax positions taken by the Organization and recognize a tax liability {or
assets) if it has taken an uncertain position that more likely would not be sustained upon examination

by the internal Revenue Service. Management has anadlyzed the fax positions taken and has
~ conclude that as of December 31, 2013, 2012 and 2011, there are no uncertain positions taken or
expected to be taken that would require recognition of a liability (or asset] or disciosure in the
financial statements. The tax returns are subject to routine audits by taxing jurisdictions, there are
currently no audits for any tax periods in progress. The Qrganization believesit is no longer subject to
income tax examinations for the years prior to 2010.

Note 4. Conceniration of Credit Risk

Credit risk with respect to receivables is considered low because a substantial portion is due from
tenants. Tenant receivables are ciosely monitored by management and rental property
management companies with strict guidelines in place when balances initially become delinquent.

The Organization maintains its cash baiances at several financial institutions. The balances at the

financial institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000.
At December 31, 2013 cash balances were fully insured,

-10-




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
{Continued)

Note 5. Property Under Developmient

At December 31, 2013, the Organizafion had the following site including land, building and
improve_men’rs under development:

Building and
Land Improvements Total
Eddy Street $ 282600 § 652580 & 935180

Note 6. Note Payable

The Organization has a note poyfable from an individual dated July 23, 2007 for $25,000 at a zero interest
rate due December 31, 2014. The balance as of December 31, 2013 and 2012 was $25,000,

Note 7. Moraage Payable

2013 2012
Current Long Term Totai Total

Nongntum Place - Three Unit Residential

Community Economic Development Corp-

oration {CEDAC) dafe of 1/3/97 of $20,000

at 0%; due 2017; a cash payment due

annudlly if gross receipts exceeds 105% of

cash expendiiures; Organization in compliance

and all payments defetred; accrued interest

totaled $35,975. $ $ 90000 § 90000 % 90,000

The Village Bank Loan dated 12/28/06, of
$130.,000 at a variable rate of 6%; requiring
monthly payments of $784.76; due 12/28/21, 2,148 114,245 116,393 118,433

Newton Community Development Authority

dated 7/8/10 of $18%,000; forgivable deferred

loan at 0% inferest as long as affordable '

housing use is maintained. 189,000 189,000 18%.000
Subtotal Nonantum Place 2,148 393,245 395,393 397.653

Christinga Street = Five Unit Residential

Newton Community Development Authority

dated 8/26/9% of $225,000 at 7%, due forty

years from project completion; one-fifteenth

of original principal, $15,000, and accrued

interest due each annual anniversary date of

completion; payment deferred if Organization

in compliance; secured by third mortgage on

property. 225,000 225,000 225,000

-11-




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
- {Continued)
Note 7. Mertgage Payable {Continued)

2013

2012

Totdl

Total

Current Long Term
Christing Street — Five Unit Residential {Continued} '

Boston Community Loan Fund dated 5/23/02 of

$101,942 ot 7%; due in monthly payments of

$677 .94, balance due 1/15/2024; secured by

Second mortgage on the subject property. 1,453 91,918

Newton Community Development Authority
dated 12/02 of $45,150 at 7.25%; balance
due 12/2012; secured by second mortgage
on the subject property; The note was forgiven
in 2013.

The Village Bank dated 7/18/02 of $688,315

at a variable inferest rate of 3.125%; requiring

monthly payments of $1,391.70; balance due

7/18/2032. 7.129 225,554

Community Economic Development Corporation

(CEDAC) dated 8/15/2002 of $125,000 at 0%;

no interest accrued unless in default; balance

due 7/15/2032. 125,000

Newton Community Development Authority

dated 2/12/04 of $11,665; forgivable deferred

loan at 7.25% per annum; due 2/12/14 as long

as Organization continues to own property

and verification of restrictions are filed timely

and events of acceleration have not

occured. 11,665

Newton Community Development Authority

dated 8/22/12 of $11,320 at a 0% interest rate;

balance due if there is a change of ownership,

or If the erganization is out of compliance. 11,320

93,371

232,683

125,000

11,665

11,320

94,824

45,150

241,709

125,000

11,665

Subtotal Christina Street 8,582 690,457

699,039

/43348

Webster Street — Six Units Residential

Newton Community Development Authority

dated 8/23/00 of $237.,957 at 7%; due forty

years from project completion; one-fortieth

of ofiginal principal, $5,625, and accrued

interest due each annual anniversary date

of completion; payment deferred if

Crganization in compliance; secured by

third mortgage on property. 237,957
-12-
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON

DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2013

{Continued)

Note 7. Mortgage Payable {Contfinued)

2013

2012

Current

Long Term

Totgl

Total

Webster Street - Six Units Residential {Continued)

The Villoge Bank dated 3/14/02 of $325,000

at a variable interest rate of 2.875%; due in

monthly payments of $1,476.51; balance due
3/14/2032. 7.944

Community Economic Development Corporation
(CEDAC) dated 4/22/02 of $389,811 at 0%;
deferred grant loan with a twenty year
permanent affordabie housing restriction

expiring 4/22/2022.

Massachusetts Housing and Community
Development dated 1/9/2002 of $250,000 at

0% interest rate; deferred grant loan with permanent
affordable housing restriction; balance due 5/1/32.

The Newton Community Development Authority

dated July 2, 2009 of $8,150 at 0% interest rate;

balance due July 2, 2014; 20% of loan amount

will be forgiven annually with compliance of

terms and conditions of loan. : 1,087

243,851

389811

250,000

2,173

251,795

389,811

250,000

3,260

261,529

389.811

250,000

8,150

Subtotal Webster Street 9.031

1,123,792

1,132,823

1,147,447

18-20 Cambria Road — Two Unils Residential

City of Newton, Community Preservation
Grant (CPA} dated 9/29/03; deferred grant
loan with a permanent affordable housing
restriction;

The Village Bank dated 12/19/02 of $400,000

at a variable interest rate of 3.125%; due in

monthly payments of $1,490.33; balance due

- 1/19/33. 4,854

Newton Community Development Authority
dated 12/19/02 of $200,000 at 7%; due

50 years from completion; no interest accrual
as cancellation of obligation expected.

-13-
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248,415

200,000

200,000

253,269

200,000

200,000

262,753

200,000




CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
{Continved)

Note 7. Morigage Payable (Continued)

2013

2012

Current Long Term Total

Total

18-20 Cambria Road - Two Units Residential {Continued)

Newton Community Development Authority
dated 7/22/03 of $25,969; deleading grant of
$19.475 and asbestos grant of $6,494; forgivable
deferred loan in ten years as long as no
change in use; mortgage was forgiven in 2013,

Newton Community Development Authority

dated 10/2%/08 of $6,210; comprised of CDBG

funds; forgivable deferred loan in five years as

long as no change in use. 46910 6,210

Cambridge Savings Bank construction loan

dated 12/30/03 up to $2,775,000, at 6%, due

12/1/2005; additional $144,204 drawn 2007

and reduced by sale proceeds, remaining

$198,276 restructured; due March 31, 2018;

3.5% fixed for three years through March 31,

2012; re-priced at 250 bps over the 3 vear

FHLB rate for years 4-6 and 6-9, current monthly

payment $899. : 4,823 172,649 177,472

Newton Community Development Authority

dated 12/31/11; deferred grant loan with a

permanent affordability housing restriction,

due upon sale or transfer of land. 32,450 32,450

25969

6,910

181,810

32,450

Subtotal 18-20 Cambria Road 9477 860,424 870,101

209,892

11-13 Camkbria Road — Two Units Residential

Newton Community Development Authority

dated 1/6/06; of $200,000 at 0%; forgivable

deferred loan provided the property complies

with Community Development Block Grant

program regulations and requirements for no

less than 50 years. 200,000 200,000

City of Newton, Community Preservation

Grant (CPA} dated 5/16/06; defemed grant

loan with a permanent affordable housing

restriction for no less than 50 years. 350,000 350,000

-14-
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
(Continyed)

Note 7. Mortgage Payable {Continued)
2013 2012
Current Long Term Total Total
11-13 Cambria Road — Two Units Residential (Continued)

The Village Bank dated July 14, 2009 of

$240,000 at 6%: due in monthly payments of

$1.384.98; an additional $7,400 was added

o principal on 12/21/11 balance due on

7/14/24 at a current rate of 5.25%. 4,591 227,006 231,597 235,769
Subtotal Cambria Road 4,591 777.006 781,597 785,749

Falmouth Road - Two Unit Residential

The Village Bank loan dated 10/12/05 of

$287,500; interest at 5.25%:; due in monthly

payments of $1,749.34. An additional $20,000

was added to principal on 7/29/11, balance

due 10/12/2020. 7.003 263,087 270,090 276,522

City of Newton, Community Preservation

Funding [CPA}, dated 8/11/2005 of $275,000,

deferred grant loan with a permanent affordable

housing restriction and repayment of $237,500

to MHIC; only payabie if the terms of the deed

restriction are violated. 275,000 275,000 275,000

Newton Community Development Authority

deferred loan dated 8/11/2005 of $62,500;

comprised of CDBG funds; zero interest

balance forgivable 10/2054. 62,500 62,500 62,500

Newton Community Development Authority

deferred loan dated 10/15/04 of $200,000;

balance due 10/15/54. 200,000 200,000 200,000
Subtotal Falmouth Road 7.003 800,587 807.590 814,022

Jackson Road — Two Unit Residential

The Village Bank loan dated 10/12/05 of

$287,500; interest at 5.25%; due in monthly

payments of $1,749.34. An additional $20,000

was added to principal on 7/29/11, balance

due 10/12/2020. 7,004 263,088 270,092 276,522
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CITIZENS FOR AFFORDABLE HOUSING IN MEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
{Continued)

Nofe 7. Mortgage Payable {Continued)
2013 2012
Current Long Term Total Total
Jackson Road — Two Unit Residential {Continued)

City of Newton, Community Preservation

Funding (CPA), dated 8/11/2005 of $275.,000,

deferred grant loan with a permanent

affordable housing restriction and repayment

of $237,500 to MHIC; only payable if the

terms of the deed restriction are violated. 275,000 275,000 275,000

Newton Community Development Authority

deferred loan dated 8/11/2005 of $62,500:

comprised of CDBG funds; zero interest

balance forgivable 10/2054. 62,500 62,500 62,500

Newton Community Development Authority

deferred loan dated 10/15/04 of $200,000;

baiance due 10/15/2054. 200,000 200,000 200,000
Subtotal Jackson Road 7.004 800,588 807,592 814,022

Veteran House-Two Unit Residential

The Village Bank dated November 16, 2009

of $666,300 at 5.25% interest rate; payments of

interest only are due and payable monthily;

balance due November 16, 2010; $300,000

to be repaid upon receipt of loan funds

from the Newton Community Development

Authority (CDBG) approved 12/30/10; due in

Monthly payments of $1,084.34; due

Y16/27. ‘ 3,174 185,979 189.153 192,014

Newton Community Development Authority

deferred loan dated 12/30/10 of $300,000;

payable 50 years from completion date to

12/30/60. 300,000 300,000 300,000

City of Newton, Community Preservation Grant

{CPA) dated 7/17/10 of $375,000; deferred

grant loan to 7/17/40 with a permanent affordable

‘housing restriction. 375,000 375,000 375,000

The Village Bank dated 2/2/10 of $50,000;

comprised of the Federal Home Loan of

Boston Funds: balance due in 5 years of date

of completion. 50,000 50,000 50,000
Subtotal Veteran House : 3,174 210,979 914,153 217.014
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013
[Ceontinued)

Note 7. Mortgage Payable (Continued)

2013 2012
Current Long Term Totdl Totgl

61 Pearl Street

Cambridge Savings Bank construction loan

dated 1/7/11 up to $807,000 at 4% due 1/1/21;

a porfion was subsequently paid down during

FY12, by the Organization. An additional $45,627

was added to principal in FY12; due in monthly

payments of $956.78 at an interest rate of 3.20%

through 12/31/17; re-priced at 200 bps over the

5 year FHLB rate for years 6-9 with a floor rate of

3.25%:; due 1/1/23. 4,612 212,228 216,840 221,226

City of Newton, Community Preservation Grant

(CPA) dated 9/2/11 up to $665,000 of which

$205,000 used to reduce Cambridge Savings

Bank loan; defemred grant loan with a .

permanent affordable housing restriction. 665,000 665,000 661,602

Newton Community Develcpment Authority

deferred loan dated 3/31/11 of $480,000;

comprised of CDBG and HOME funds; zero

interest balance forgivable 50 years from

completion of construction. 480,000 480,000 480,000
Subtotal Pearl Street 4612 1,357,228 1,361,840 _ 1,342,828

54 Eddy Street

The Village Bank Loan dated 7/31/12 of
$660,000; amended on Aprit 22, 2014, Interest
rate at 4.5%; due on April 30, 2044, 1,319 118,481 120,000 660,000

Newton Community Development Authorify

dated 3/7/13 up to $690,250 at 0% interest rate;

balance due 3/7/33; secured by mortgage on the

subject property. 650,203 650,203

City of Newton, Community Preservation Grant
{CPA) dated 2/25/2013 up to $255,000; deferred
grant loan with a permanent affordable housing
restriction. _ 178,144 178,144
Subtotal Eddy Street 1319 947,028 948,347 660,000

Total Mortgages Payable $ 57141 § 8.661.334 § 8718475 $ 8551995
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013

{Continued)
Note 7. Morigage Payable (Continued)
2013 2012
Current Long Term Total Total
Future minimum paymenfts of principal are as follows:
2014 $ 57141
2015 61,852
2014 62.825
2017 66,148
2018 69.660
2019 and thereafter no deed restriction 5,224,313
2019 and thereafter payable only if in
viclation of use or deed restrictions ' 3,176,536
B,400,849
Total $ 8718475

Noie 8. Revolving Loan Pool

In 1999, the Organization received a $20,000 grant from the Newton Community Development
Authority 1o establish a revolving account, which will provide immediate funding for deposits and
down payments to acquire property for use as affordable housing.

Note . Compensated Absences

VYacation and sick pay are considered expenditures in the year paid. Upon termination the
employee is compensated for any accrued but unused vacation pay. The Crganization has not
accrued compensated absences because the amount cannct be reasonably estimated.

Note 10. Developer Fees

The Organization eams developer fees from the renovation of housing projects, These fees fluctuate
throughout the course of a project due to budget changes. The amount received during 2013 and
2012 totaled $61,945 and $62,564, respectively,

Note 11. Lead Free Forgivable Grant/Loans

The Organization has received a number of grants to remove lead from various developments
ranging from $2,998 to $30,000. These grants are reduced over a five year period by the City of
Newton. Many of these grants were reported as revenue in the years received. All properties
receiving these grants are currently operating as income eligible housing. Total forgiven in 2013 was
$76.009.

Note 12. Contract Management Services
Two residential rental properties, Nonantum Place and Christina Street, were managed by the

Newton Community Development Foundation through June 30, 2012. Contracted management
fees for the year ended 2012 was $10,871.
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC,

NOTES TO FINANCIAL STATEMENTS
DECEMEBER 31, 2013

(Continued)
Note 13. Refirement Plan

- The Organization established a 401(k) P/S Plan effective January 1, 2011 replacing a plan
established in 2001 which covered only the Executive Director. The 401 (k) plan covers all eligible
employees as identified in the plan document. The pian provides for an employee elective deferal
contribution along with a matching employer contribution. The amount of the matching employer
contribution is determined annually by the Board of Directors. Pension expense for 2013 and 2012
totaled $6.615 and $6.615, respectively. The estimated unfunded benefit totals $30,828 and is
included as an accruad liability,

Note 14. Leases

Citizens for Affordable Housing in Newton Development Organization, Inc. entered into a lease
agreement extension expiring June 1, 2014. The lease requires monthly payments of $2,301. Rent
expense for the year ended 2013 and 2012, fotaled $28,072 and $27.099, respectively. Future
minimum rental payments for the year ending December 31 are as follows:

2014 $ 13806

Note 17. Related Parly Activity

In accordance with the Agency’s articles of Organization one Board memberis anincome eligible
tenant in one of the units authorized and monitored by the U. 8. Department of Housing and Urban
Development. Two members work at banks that lend money to the Organization in positions that do
not influence lending decisions.

Nofe 18. Evaluation of Subseguent Events

The Organization has evaiuated subseguent events through July 1, 2014 the date which the financial
statements were available to be issued,

There were no subsequent events to be disclosed based on this evaluation.
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 SBJANDBERG AND CREEDEN, P.C.
\\_sertified Public Accountants

331 Page Street ¢ Stoughton, MA 02072
Telephone: (781) 344-0850
Fax: (781) 344-6960

www.sandbergandcreeden.com

To the Board of Directors of

Citizens for Affordable Housing in Newton
Pevelopment Organization, Inc.

West Newton, Massachusetts

Independent Auditor's Report on Infemal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statemenis Performed in Accordance with
Government Auditing Standards

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standords applicable to financial audits contained in Government
Auditing Standards issued by the Comptrolier General of the United States, the financial statemenis
of Citizens for Affordable Housing in Newton Development Organization, Inc. (@ nonprofit
organization), which comprise the statement of financial position as of December 31, 2013, and the
related statements of activities, and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated April 21, 2014,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Citizens for
Affordable Housing in Newton Development Organization, Inc.'s intermal control over financial
reporting {infemal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Citizens for Affordable Housing in Newton
Pevelopment Organization, Inc.’sinteral control. Accordingly, we do not express an opinion on the
effectiveness of the Organization's intemal control.

A deficiency in infernal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A maferial weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity's financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, ininfernal confrol that isless severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the imited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our avdit we did not
identify any deficiencies in infernal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Mathlers

As part of obtaining reasonable assurance about whether Citizens for Affordable Housing in Newton
Development Organization, Inc.'s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that festing. and not to provide an opinion on the effectiveness of the
organization's internat control or on compliance. Thisreport is anintegral part of an audit performed
in accordance with Governnment Auditing Standards in considering the organization's internai
control and compliance. Accordingly, this communication is not suitable for any other purpose.

f@m{/{)—& Q Q/(] » ({;\ A C
'/SANDBERG & QEEDEN, P.C.

Cerfified Public Accountants

S‘roughfon, Massachusetts
Aprit 21, 2074
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CITIZENS FOR AFFORDABLE HOUSING IN NEWTON
DEVELOPMENT ORGANIZATION, INC. D/B/A/ CAN-DO

POLICY AND PROCEDURES FOR REASONABLE ACCOMMODATION AND
REASONABLE MODIFICATION

Citizens for Affordable Housing In Newton d/b/a CAN-DO, received federal financial
assistance for this project and is subject to the requirements of Section 504 of the
Rehabilitation Act of 1973 and its implementing regulations at 24 CFR Part 8. The Act
prohibits housing providers from discriminating against housing applicants or residents
because of their disability or the disability of anyone associated with them and from
treating persons with disabilities less favorably than others because of their disability.
The Act also makes it unlawful to refuse to make reasonable accommodations relative
to rules, policies, practices or services when accommodations may be necessary to
enable a person with disabilities equal opportunity to use and enjoy residing in a
housing unit.

The Act defines a person with a disability to include (1) individuals with a physical or
mental impairment that substantially limits one or more major life activities; (2)
individuals who are regarded as having such impairment; and (3) individuals with a
record of such impairment. The term substantially limits suggests that the limitation is
“significant” or “to a large degree”. The term major life activities refers to those
activities that are of central importance to daily life such as seeing, hearing, walking,
breathing, performing manual tasks, caring for one’s self, learning and speaking.

Under the Act, physical or mental impairment includes, but is not limited to, such
diseases and conditions as orthopedic, visual, speech and hearing impairments,
cerebral palsy, autism, epilepsy, muscular dystrophy, multiple sclerosis, cancer, heart
disease, diabetes, HIV infection, mental retardation, emotional illness, drug addiction
(other than addiction caused by current illegal use of a controlled substance) and
alcoholism.

1. The definition of reasonable accommodation and reasonable modification under The
Act are as follows:



Reasonable accommodation is a request for a change or waiver to policies,
practices, procedures or services to provide greater use and accessibility of the
housing services.

Reasonable modification is a physical alteration to provide greater accessibility
and use of the premises for a person with a disability. Reasonable modifications
can include structural changes to interiors and exteriors of residential units as
well as common areas.

2. Persons in need of a reasonable accommodation and/or reasonable modification
should make a request to the Executive Director, Josephine McNeil at 1075 Washington
Street, West Newton, MA 02465 or via e-mail at jam_cando@msn.com. Or by phone, at
617-964-3527.

3. Within 5 days of receipt of the request CAN-DO will contact the applicant and arrange
to meet with him/her to determine the specific nature of the reasonable accommodation
or reasonable modification. In the event the applicant has a mobility impairment CAN-
DO will arrange to meet with the applicant at a location that is wheelchair accessible. At
that meeting, CAN-DO will prepare a written account of the request and ask the
applicant to sign to show his/her agreement with the write-up.

Within 5 days of that meeting, CAN-DO will submit the report to its architect and/or
contractor to obtain a description and the cost to satisfy the request. Upon receiving
the report CAN-DO will determine if the request will cause an undue administrative and
financial burden or changes the basic nature of the housing program. CAN-DO will
provide the applicant with a copy of the report.

In order to determine whether the costs are reasonable, CAN-DO will establish a 3
member panel of volunteers which shall include a building professional, other than the
one who wrote the report, a disability advocate and a lawyer familiar with disability law,
who will review the request and the report from the architect/contractor and provide
CAN-DO with a written report. The applicant will be given the opportunity to meet with
the panel.

The report from the panel will be presented to CAN-DO’s Board of Directors who will
make the final determination regarding the expenditure of funds. This process must be
completed within 21 business days of the original request.

4. If the Board denies the request because it would cause an “undue hardship”, and the
Applicant thinks he/she has been discriminated against he/she has the right to file a fair
housing complaint with the City of Newton’s Human Rights Commission.

Policy Adopted by Board of Directors on March 10, 2010
Policy Revised by Board of Directors on June 23, 2010
Policy Revised by Board of Directors on July 14, 2010
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