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By Steve Rhode

HOW DO WE CREATE 
MEANINGFUL PLACES?
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Life and Death by Car - people forced onto sidewalk
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HELLO WASHINGTON STREET! SCHEDULE

Public Design Studio
Crowdsourcing Event

Open House  
& Public Drafts Topic Forums

2nd Drafts

Final Plan & Zoning



Key Events!
Food Social + Hands-On Workshop
W E D N E S DAY, J U N E 6th
5:30 P M Taste of Washington Street 
6:00–8:30 P M Workshop
Location:  To Be Announced

Community Block Party + Check-In
S U N DAY, J U N E 10 T H
2:00–3:00 P M Presentation & Conversation
1 :00–4:00 P M Block Party! music, food + games
Location:  To Be Announced

Chili Cookoff  + Wrap-Up 
T U E S DAY, J U N E 12 T H
6:00 P M Chili
6:30–8:00 P M Presentation & Conversation
Location:  To Be Announced

Topic Sessions under 
Consideration!
Join us for a more focused conversation at 
the workspace @ 1239 Washington Street*
Schedule to be announced

Walk, Bike, Ride, Drive **  
* * Optional 1-hour bike or walk tour (BYO bike) 

Housing Diversity + Affordability
Parking + Traffic
Understanding Form-Based Codes
Business Roundtable 
Favorite Places + Increasing Public Space
Density + Design
Creative Arts + Culture on Washington

Help shape the future 

of Washington Street

All hands on deck!  

Please attend! 

Family friendly!

Public Design Week!
Pop Up Workspace 
W E D S, J U N E 6th—T U E S, J U N E 12th
9 A M to 9 P M
Drop in anytime to see work-in-progress 
and give us your feedback.  
1239 Washington Street* 

For more information visit:  
newtonma.gov/washingtonstreetvision 
www.facebook.com/HelloWashingtonStreet 
t: 617.796.1120

*Wheelchair accessible location. For ADA accomodations, 
contact Jini Fairley at least two business days in advance: 
jfairley@newtonma.gov or 617-796-1253. For City’s TTY/
TDD: 617-796-1089. For TRS, dial 711. 



DESIGN WEEK

PRODUCTION

PUBLIC  
DRAFT

October/November

PUBLIC  
DRAFT

January/February

City Council & Public Hearing

FINAL  
PLAN
April



FAVO R I T E  P L AC E S  SU RV E Y
Hello Washington Street!  
May 1 Launch Event
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Hello Washington Street! Launch Event @ Second Church – Tuesday, May 1



Design Week Kickoff Event & Taste of Washington — Tuesday, June 5 





STUDIO • 75 hours of public engagement in 6 days
• 300+ individual visitors



(VIDEO)
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Photo 10
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WALK, BIKE, RIDE, DRIVE



Not	
Important

3%
Somewhat	
Important

9%

Important
28%Very	Important

60%

Ability	to	safely	walk	to	and	through	Washington	
Street.

Not	Important Somewhat	Important
Important Very	Important

Question 
#1 

Traveling 
About
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Watch out. 
You’re going to 
get yourself 
killed.”
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Vehicle Crashes



“We are raising our kids in this neighborhood. 
We like to feel safe and not have them worry 
about walking the streets.”

“Make public safety more important 
than speed.”



�75

PREVIOUS STUDIES / PLANS 

STRATEGIES:
• SAFE TRAVEL: Make the transportation network safe for all users
• TRANSIT AND SHARED MOBILITY:  Plan for a variety of shared transportation options
• ACTIVE TRANSPORTATION: Encourage walking and bicycling to support wider economic development, sustainability, 

and public health goals
• PARKING: Actively manage parking to support business vitality and balance the need for driving access with 

traffic congestion reductions
• CONGESTION REDUCTION: Smart transportation, planning, and land use decisions will enable better travel decisions

NEWTON LEADS 2040: A transportation Strategy for Newton Newton in Motion, 2017

Washington Street Sub-regional Priority Roadway Study in Newton – BRMPO, 2015
• Recommends a Road Diet for majority of the corridor with 3-lane cross-section with bike lanes and on-

street parking.
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PREVIOUS STUDIES / PLANS 
BUS RIDERSHIP BY STOP 
Source: NEWTON LEADS 2040: A transportation Strategy for 
Newton; Newton in Motion, 2017 
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PREVIOUS STUDIES / PLANS 
Motorized Vehicles Crashes Hot Spots (2008 – 2013) 
Source: NEWTON LEADS 2040: A transportation Strategy for Newton; 
Newton in Motion, 2017 

Pedestrian and Bicycle Crashes Hot Spots (2008 – 2013) 
Source: NEWTON LEADS 2040: A transportation Strategy for Newton; 
Newton in Motion, 2017 
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4 LANES ! 3 LANES  
LEFT TURNING VEHICLES

4 Lanes

3 Lanes
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4 LANES ! 3 LANES 
CYCLISTS

4 Lanes

3 Lanes
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4 LANES ! 3 LANES 
TRANSIT

4 Lanes

3 Lanes
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SPEED AND PEDESTRIAN SAFETY

Source: FHWA Pedestrian Safety Strategic Plan: Background Report, 2010

Washington Street, Newton MA 
Posted Speed : 35 MPH 

85th Percentile Speed Observed : 30 MPH to 39 MPH
Source: Washington Street Sub-regional Priority Roadway Study in Newton, BRMPO, 2015

What does 
that mean 

for us?
So, quite 

some folks 
drive almost 

40
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SPEED INFLUENCES DRIVER’S CONE OF VISION

40 MPH 30 MPH 20 MPH 15 MPH

Washington Street 
Posted Speed : 35 MPH 

85th Percentile Speed Observed : 30 MPH to 39 MPH

Source: Washington Street Sub-regional Priority Roadway Study in Newton, BRMPO, 2015



�83

RANGE OF CHOICES AND ASSOCIATED TRADE-OFFS

Pedestrian and Bicycle 
Friendly Street

Balance
Multimodal Needs

Maintain /Improve Traffic Flow With 
Spot Pedestrian Improvements

• Highly prioritize pedestrians and 
bicyclists.

• May impact current traffic flow 
and increase congestion

• 2 lane cross-section with on-street 
parking

• On-street separated bike 
facilitates / shared use path/wider 
sidewalks.

• Aggressive traffic calming

• Highly improve pedestrian 
amenities

• Balance needs of pedestrians and 
bicyclists with vehicular traffic

• Road Diet with 3-lane 
configuration with on-street 
parking

• Traffic calming wherever possible

• On-street bike lanes / buffered 
bike lanes

• Improvements in pedestrian 
amenities

• Maintain traffic flow with no 
additional congestion/ travel time

• Keep existing lane configurations 
and on-street parking

• Little traffic calming

• No dedicated bicycle facilities

• Minor improvements in pedestrian 
and facilities/amenities

MUCH
CHANG
E

LITTLE
CHANG
E



TRAFFIC VOLUMES (MPO 2015)
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LANE REDUCTION MAKE STREETS 
AND TRAFFIC BETTER, NOT WORSE
• Road Diets can be successful for a broad range of traffic volumes.  

( Less than 10,000 to More than 20,000)

• Intersections and signal timing impact true capacity. 

• Level of service (LOS) and vehicular traffic flow is not the only measure of 

success. 

• Introduction of a Two-Way Center Left Turn lane may help emergency vehicle 

movement.

Source: FHWA Road Diet Myth busters
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LANE ELIMINATION/ ROAD DIETS/ RIGHT SIZING

• Recognized best practice for maintaining 
vehicle mobility while reducing vehicle 
speeding

• Most common type is 4 to 3 lanes

• Improved Efficiency

• Demonstrated safety improvement - up to 
47% reduction in crashes

“Removing travel lane from 
a roadway and utilizing the 
space for other users and 
travel modes”

Source: Road Diet Informational Guide, FHWA, 2014
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SAFETY BENEFITS OF REDUCING LANES
• Converting from 4 lane undivided to 

3 lane with two-way left turn lane - 
20% to 30% reduction in crashes

• Equates to $5 million to $7.5 million dollars 
saved over 20 year life of project

• Converting from 4 lane undivided to 
3 lane with two-way left turn lane - 
0% to 5% crash reduction

Four-Lane 
Undivided

Three-Lane Four-Lane 
Undivided

Three-Lane

Source: Road Diet Informational Guide, FHWA, 2014
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INGERSOLL AVENUE, DES MOINES, IA (2010)

Source: FHWA Road Diet Case Studies

Before

After

Changes
• Traffic volume before Road Diet: 17,000 VPD
• Started as a pilot project
• 4-lane undivided to 3-lanes conversion
• Added bike lanes, wider sidewalks
• Streetscape improvements

Results
• 50 % fewer crashes  
• Majority favored keeping the road diet project
• Traffic calming measures implemented 
• Increase in bicycle and pedestrian traffic
• Overall, traffic volumes remained steady 

MAINTAINING TRAFFIC VOLUME 
4 LANE TO 3 LANE - with paint
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EDGEWATER DRIVE, COLLAGE PARK  ORLANDO, FL (2002)

Source: FHWA Road Diet Case Studies

Before

After

Changes
• Traffic volume before Road Diet: 20,500 VPD
• 4-lane undivided to 3-lanes conversion 
• Added bike lanes, wider sidewalks

Context
• Mixed-use neighborhood street
• Elementary school, Community Center, Post 

Office
• Residential low density, detached building type

Results
• 34 % fewer crashes  (68% fewer injuries)
• 10% lower speeds 
• 23% overall increase in pedestrian traffic
• 30% overall increase in bicycle traffic.
• Daily volume remained 21,000
• Redevelopment and Economic development

MAINTAINING TRAFFIC VOLUME 
4 LANE TO 3 LANE - with paint
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NICKERSON STREET, SEATTLE, WA (2010)

Source: FHWA Road Diet Case Studies

Before

After

Changes
• Traffic volume before Lane Reduction: 18,500
• 4-lane undivided to 3-lanes conversion
• Addition of curb bulb-outs and pedestrian refuge 

islands 
• Addition of Bike Lanes

Context
• Residential neighborhood
• Adjacent parking lots 

Results
• 23 % fewer crashes
• More than 90% drop in top-end speeders 

MAINTAINING TRAFFIC VOLUME 
4 LANE TO 3 LANE - with paint
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OGLETHORPE AVENUE, SAVANNAH, GA

Characteristics
• Traffic volume ranges from 7,390 to 9,800*
• Abundant Green Space
• Mixed-use (residential and small businesses)

REDUCING TRAFFIC VOLUME BY 40 TO 60% 
4 LANE TO 2 LANE - rebuild

*Source: SDRA, Proposal for Whitaker & Drayton Streets, Jan 2017Source: Google Maps, 2018
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A Policy Decision - 2/3 Lanes vs 4 Lanes

Before

Features
• Some small improvements to intersections 

(curb bulb-outs)
• Overall, traffic volumes remain steady 
• Continued incidents of crashes cars and 

pedestrians and cyclist fatalities
• No bike lanes
• Similar parking capacity
• No substantial new green space
• Minimize neighborhood cut throughs by 

maintaining flow on Washington Street and 
making neighborhood interventions

MAINTAINING 4-LANES 
Continue to allow existing volumes of 
high speed traffic.

Features
• Space for green space, walking, car turning, 

and other safety measures
• Same or more parking
• Slower traffic for safer conditions
• Increased efficiency with center turn lane 

option
• Fewer crashes between cars, pedestrians, 

cyclists
• Minimize neighborhood cut throughs by 

maintaining flow on Washington Street and 
making neighborhood interventions

• Bike lanes (protected, separated or shared space)
• Increase in bicycle and pedestrian traffic

Reduce Washington to 2 Lanes 
to make a green, efficient, and safe 
street for all ages and users.



�93

Do protected bike lanes increase ridership?

Research out of Portland State University 
found that new protected bike lanes increased 
bicycle ridership in 5 major cities from 
between 21 to 171 percent. About 10% of new 
riders were drawn to cycling from other forms 
of transportation.

Source: CityLab, https://www.citylab.com/transportation/2014/06/protected-bike-lanes-arent-
just-safer-they-can-also-increase-cycling/371958/



�94



�95



�96



WASHINGTON STREET SECTIONS
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pavilion studios
and galleries

bike lane sidewalk pedestrian 
bump-out and 
parking

pedestrian 
bump-out and 
parking

sidewalk

2 travel lanes 
and median 
planting and 
left-turn lane

Mass Pike
and 
Railroad
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bike lane and 
planting median

pedestrian 
bump-out and 
parking

sidewalk
2 travel lanes 

Mass Pike
and 
Railroad

2 travel lanes 



WASHINGTON STREET 
Existing Typical Section 

 Looking East (Approximate ROW = 73’)

• 4 lanes  

• Parallel on-street 
parking on both sides



3-LANE CHOICES



WASHINGTON STREET 
Choice 1A – One-way protected bike lanes 

Looking East (Approximate ROW = 73’)

• Retrofit existing street 
• Restriping/maintain 

drainage 
• Parallel on-street parking 

on both sides 
• Protected bike lanes on 

both sides 
• One lane in each 

direction 
• Two-way center left turn 

lane with spot landscape 
medians



• Retrofit existing street 
• Restriping/maintain 

drainage 
• Parallel on-street parking 

on both sides 
• Two-way protected bike 

lanes on south side 
• One lane in each 

direction 
• Two-way center left turn 

lane with spot landscape 
medians

WASHINGTON STREET 
Choice 1B – Two-way protected bike lanes  

Looking East (Approximate ROW = 73’)



WASHINGTON STREET 
Choice 2A – One-way raised cycle track  

Looking East (Approximate ROW = 73’)

• Reconstruct street 
• Parallel on-street 

parking on both sides 
with landscaped curb 
extensions 

• Raised one-way cycle 
track on both sides 

• One lane in each 
direction 

• Two-way center left turn 
lane with spot landscape 
medians



WASHINGTON STREET 
Choice 2B – Two-way raised cycle track  

Looking East (Approximate ROW = 73’)

• Reconstruct street 
• Parallel on-street 

parking on both sides 
with landscaped curb 
extensions 

• Raised two-way cycle 
track on south side 

• One lane in each 
direction 

• Two-way center left turn 
lane with spot landscape 
medians



2-LANE CHOICES



WASHINGTON STREET 
Choice 3 – One-way protected bike lanes  

Looking East (Approximate ROW = 73’)

• Reconstruct street 

• Parallel on-street parking 
on both sides with 
landscaped curb 
extensions 

• Protected bike lanes on 
both sides 

• Widen sidewalk on north 
side 

• One lane in each 
direction



WASHINGTON STREET 
Choice 4 – Linear park in median  

Looking East (Approximate ROW = 73’)

• Reconstruct street 
• Parallel on-street parking 

on both sides with 
landscaped curb 
extensions 

• Linear park in wide 
landscape median with 
shared use path 

• One lane in each direction 
• Two-way center left turn 

lane with spot landscape 
medians



WASHINGTON STREET 
Choice 5 – Linear park on south side 

Looking East (Approximate ROW = 73’)

• Reconstruct street 

• Parallel on-street 
parking on both sides 
with landscaped curb 
extensions 

• Linear park with wide 
Shared use path on south 
side 

• One lane in each 
direction
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WASHINGTON STREET 
Choice 6 – Artists pavilions 
Looking East (Approximate ROW = 73’)

• Reconstruct street 
• Parallel on-street 

parking on both sides 
with landscaped curb 
extensions 

• Widen sidewalk on south 
side 

• Artist pavilions (shields 
rail/highway) on south 
side 

• One lane in each 
direction
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- Dynamic pricing – low tech – few changes
- Pay with phone or at Kiosk
- Public outreach and communications
- Concept also possible off-line (with less dynamic pricing)
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REGIONAL TRANSIT
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NEWTON CORNER
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ALL THE GOODIES
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THE MIDDLE GROUND
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THE MIDDLE GROUND
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ALL THE GOODIES
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THE MIDDLE GROUND
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ALL THE GOODIES
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WASHINGTON AT CRAFT STREET
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Ben/Glenn Map of housing pressure
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ZONING 
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   | 75

Legend 0 1/4

1,000 2,500 5,000 FT

1/2 1 MI

0

Newton is 87% Non Conforming
Non Conforming Unbuilt

State/City Owned

Educational / Religious

Conforming

Conforming SP* 
*(Special Permit for Use)

DRAFT

CHANGE THE 
CULTURE OF 
PLANNING BY 
SPECIAL PERMIT



“Missing Middle” Housing
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Character Districts (CD) Building Types

Basic building blocks of the code…



Character District R1 – Single Family  
Residential Neighborhood 



Character District R1 – Single Family  
Residential Neighborhood 

Model



Character District R1 – Single Family  
Residential Neighborhood 



CD R1 – Allowable Building Types 



CD R1 — House Building Type



CD R1 – House Building Type

Standards



House Building Type

Standards Standards



Character District — Single to Three Family 
Residential Neighborhood 

Model



CD R2 – All Allowable Building Types 



CD R2 — Duplex Building Type



Character District N1 – Neighborhood General 

Pics IRL 



Character District N1 – Neighborhood General 

Model 



Character District N1 – Neighborhood General 



CD N1 – Shop House Building Type

Shop House Photo



CD N1 – Shop House Building Type
Standards Standards



Character District V3 — Village Three Story

Pics IRL? 



Character District V3 — Village Three Story

Model



Character District V3 — Village Three Story

Standards    |    Building Type



CD V3 — Allowable Building Types



CD V3 – Mixed-Use Building Type



CD V3 – Mixed-Use Building Type
Standards Standards



CD V3 – Mixed-Use Building Type



Character District V3 — Village Three Story

Village Center District Illustrative Rendering





Special District Transit-Oriented Village (TOV)

Model 



Station Square Forest Hills, NY



Character District V5/6 — Village 5/6 Story

Pics IRL? 



Character District V5/6 — Village 5/6 Story

Model



CD V5/6 – Mixed-Use Building Type



Character District CD V5/6  — Village 5/6 Story

Station Square Forest Hills, NYCVillage Center District Illustrative Rendering



Character District 5/6 – Village Core

Photo Photo 





THANK YOU

HELLO WASHINGTON STREET!  
newtonma.gov/washingtonstreetvision 
@hellowashingtonstreet 
WASHINGTONSTREET@NEWTONMA.GOV

http://newtonma.gov/washingtonstreetvision
mailto:washingtonstreet@newtonma.gov



